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IN  MEMORIAM 

1997 


LESLIE  V.  NICKERSON 

Tax  Collector,  Treasurer,  Town  Clerk 

Leslie  dedicated  his  life  to  this  Community  and  demon¬ 
strated  his  deep  and  genuine  love  for  the  Town.  He 
served  the  Community  with  distinction,  demonstrating 
always  his  willingness  to  place  his  concern  for  the  public 
good  ahead  of  his  personal  interest;  and  throughout  his 
career,  earned  the  respect  of  civic  leaders,  and  the  affec¬ 
tion  of  the  residents,  all  proud  to  call  him  “friend.” 

The  Board  of  Selectmen  apologizes  for  the  unfortunate 
oversight  which  resulted  in  the  failure  in  1997  to  recognize 
and  acknowledge  Mr.  Nickerson’s  many  contributions  to 
the  Town. 


IN  MEMORIAM 

1998 


KAY  BADER 

Librarian,  Chase  Library 

CLOTILDA  BLACKMORE 

School  Committee  Member 

HARRISON  BUDLONG 

Council  on  Aging 

DAVID  A.  DeFERIE,  DDS 

Golf  Commission 

THOMAS  OGBORNE 

Board  of  Appeals 
Water  Commissioner 

SCOTT  OICKLE 

Trustee,  Brooks  Free  Library 

PETER  SAUNI 

Historical  Commission 

HOWARD  WILLETT 

Solid  Waste  Advisory  Committee 


We  remember  those  who  passed  awa\;  in  1998  and  are 
grateful  for  their  \;ears  of  faithful  service  given  to  the 

Town  of  Harwich. 


ADMINISTRATION 

Elected  Town  Officers  -  1998 


SELECTMEN 


Peter  S.  Hughes 

Term  expires  May  2001 

Cyd  Zeigler 

Term  expires  May  2001 

Dana  A.  DeCosta 

Term  expires  May  2000 

Sandra  B.  Daniels,  Chair 

Term  expires  May  1999 

Peter  J.  Luddy 

Term  expires  May  1999 

TOWN  CLERK 

Anita  N.  Doucette 

Term  expires  May  2001 

SCHOOL  COMMITTEE 

James  J.  Toner 

Term  expires  May  2001 

Jeffrey  Nilson,  Vice-Chair 

Term  expires  May  2000 

Barbara  Prindle-Eaton,  Chair 

Term  expires  May  2000 

James  D.  Hyde 

Term  expires  May  1999 

Pamela  M.  Groswald 

Term  expires  May  1999 

WATER  COMMISSIONERS 

Danette  L.  Gonsalves 

Term  expires  May  2001 

Anne  M.  Smith 

Term  expires  May  1999 

Term  expires  May  2000 

Recognition  to:  Thomas  Ogborne  (deceased) 


TRUSTEES,  BROOKS  FREE  LIBRARY 


William  D.  Crowell,  Esq. 

Term  expires  May  2001 

Senna  Fernandez 

Term  expires  May  2001 

Joann  Green 

Term  expires  May  2000 

Marguerite  G.  Ferreira 

Term  expires  May  2000 

Bernadette  Waystack 

Term  expires  May  2000 

Lee  W.  Baldwin 

Term  expires  May  1999 

Marguerite  Donovan,  Chair 

Term  expires  May  1999 

Recognition  to: 

Scott  Oickle  (deceased) 
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HOUSING  AUTHORITY 


William  Doherty,  Chair 
Alex  Tod 

Senna  Fernandez 

John  Jennings 

Appointed  by  State 

Term  expires  May  1999 
Term  expires  May  2000 
Term  expires  May  2001 
Term  expires  May  2001 

Michael  D.  Ford,  Esq. 

MODERATOR 

Term  expires  May  2000 

APPOINTED  BY  THE  MODERATOR 

FINANCE  COMMITTEE 


Barbara  McCue 

Term  expires  May  2001 

Carol  Thayer,  Chair 

Term  expires  May  2001 

Brian  Widegren 

Term  expires  May  2000 

Anne  Magor 

Term  expires  May  2000 

Leo  Cakounes 

Term  expires  May  2000 

James  J.  Ftiggins 

Term  expires  May  1999 

Karen  Jaworski 

Term  expires  May  1999 

Edward  T  Barrett,  II 

Term  expires  May  1999 

Robert  D.  Hall 

Term  expires  May  1999 

Ann  M.  Kaplan,  Executive 

Secretary  -  Appointed  by  Committee 

Recognition  to: 

Malcolm  D.  Campbell,  Jr. 

TRUSTEES, 

CALEB  CHASE  FUND 

David  M.  Davis 

Term  expires  May  2001 

William  A.  Doherty,  Jr. 

Term  expires  May  2000 

Paul  V.  Doane 

Term  expires  May  1999 

FIELD  DRIVERS  &  FENCE  VIEWERS 

Wayne  Ellis 

Term  expires  May  1999 

Emulous  E.  Hall 

Term  expires  May  1999 

James  M.  Noonan 

Term  expires  May  1999 

SURVEYOR  OF  WOOD  &  LUMBER 

Paul  Corcoran 

Term  expires  May  1999 

CAPE  COD  REGIONAL  TECHNICAL  HIGH  SCHOOL 

DISTRICT  COMMITTEE 

Carolyn  G.  Crowell 

Term  expires  May  2000 

Lyman  E.  Culver 

Term  expires  May  1999 
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APPOINTED  BY  THE  BOARD  OF  SELECTMEN 


ADA  COMPLIANCE  OFFICER 

Term  Indefinite 

ACTING  MUNICIPAL  COORDINATOR  (TOXIC  WASTE) 

Fire  Inspector  Henry  Jessop  Term  expires  June  30,  1999 

BARNSTABLE  COUNTY  ADVISORY  BOARD 
FOR  COUNTY  EXPENDITURES 

Peter  J.  Luddy  Term  expires  June  30,  1999 

BARNSTABLE  COUNTY  ASSEMBLY  OF  DELEGATES  -  ELECTED 

William  Doherty,  Harwich  Representative 

BARNSTABLE  COUNTY  HEALTH  &  HUMAN  SERVICES  AND 
ENVIRONMENT  -  RABIES  TASK  FORCE 

Paula  Champagne,  RS,CHO  -  Alternate  Representative 

BARNSTABLE  COUNTY  “HOME  ’  ADVISORY  COUNCIL 

Robert  Murray,  Representative  Term  Indefinite 

BARNSTABLE  COUNTY  WASTE  MANAGEMENT 
ADVISORY  COMMITTEE 

Lincoln  Hooper  Term  Indefinite 

BARNSTABLE  HEALTH  &  HUMAN  SERVICES  LIAISON 
TO  ADVISORY  COUNCIL  TASK  FORCE 

Eleanor  Watmough  Term  Indefinite 

CAPE  COD  COMMISSION  REPRESENTATIVE 

Sylvia  Laffin  Term  expires  April  24,  1999 

Recognition  to:  Joseph  Tamsky  (resigned  05/98) 

CAPE  COD  JOINT  TRANSPORTATION  COMMISSION 

Michael  J.  Pessolano  Term  expires  June  30,  1999 

CAPE  COD  REGIONAL  TRANSIT  AUTHORITY  REPRESENTATIVE 

Wayne  C.  Melville  Term  expires  June  30,  1999 

CHIEF  OF  FIRE  DEPARTMENT  &  FOREST  WARDEN 

Robert  A.  Peterson  Term  expires  June  30,  1999 
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William  F.  Greenwood 


CHIEF  OF  POUCE 

Term  expires  June  30,  1999 


CIVIL  DEFENSE  DIRECTOR 

Peter  G.  Welch  (Captain-Harwich  Police  Dept.)  Term  expires  June  30,  1999 

COASTAL  RESOURSES  COMMITTEE 

Thomas  E.  Leach,  Regular  Term  Indefinite 

COUNCIL  OF  SEMASS  COMMUNITIES 

Wayne  C.  Melville,  Regular  Term  Indefinite 

Peter  J.  Luddy,  Alternate  Term  Indefinite 

DESIGNER  SELECTION  REVIEW  COMMITTEE 

Theodore  Lawton  Term  expires  June  30,  1999 

Colin  M.  Stevenson  Term  expires  June  30,  2000 

Joseph  Borgesi,  Town  Engineer  Term  expires  June  30,  2001 

E-911  COMMITTEE 

Terms  Indefinite 

E-911  Coordinator  -  Engineering  Dept.  Chief  William  Greenwood 

Chief  Robert  Peterson  Wayne  C.  Melville 

HARWICH  LIAISON  OFFICER  TO  CAPE  COD  COMMISSION/DRIS 

Michael  J.  Pessolano  Term  Indefinite 

HAZARDOUS  MATERIALS  COORDINATOR 

Fire  Chief  Robert  A.  Peterson  Term  expires  June  30,  1999 

HEALTH  OFFICER 

Carol  A.  Topolewski,  M.D.  Term  expires  June  30,  1999 

LOCAL  ORGANIZING  COMMITTEE  FOR  HAZARDOUS  WASTE 

Paula  J.  Champagne,  RS,  CHO  Term  expires  June  30,  1999 

LOCAL  WATER  RESOURCE  MANAGEMENT  ACT  OFFICIAL 

Anne  M.  Smith  Term  expires  June  30,  1999 


LOWER  CAPE  COMMUNITY 
DEVELOPMENT  CORPORATION  BOARD 

Patricia  Whalen  Term  Indefinite 
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MUNICIPAL  COORDINATOR  (TOXIC  WASTE) 

Fire  Chief  Robert  A.  Peterson  Term  expires  June  30,  1999 

OIL  SPILL  COORDINATOR 

Fire  Chief  Robert  A.  Peterson  Term  expires  June  30,  1999 


REGIONAL  ADVISORY  BOARD  OF  THE  LOWER/OUTER  CAPE 
HEALTH  AND  HUMAN  SERVICES  COALITION 
REGIONAL  SMALL  CITIES  GRANT  FOR  CHILD  CARE 
AND  TRANSPORTATION  APPUCATION  PROCESS 

Mary  Belle  Small,  Senior  Representative 
Susan  Peterson,  Child  Care  Representative 


RIGHT  TO  KNOW  COORDINATOR  (HAZARDOUS  MATERIALS) 

Fire  Inspector  Henry  Jessop  Term  expires  June  30,  1999 


Margaret  M.  Gallagher 


TOWN  ACCOUNTANT 

Term  expires  June  30,  2000 


Kopelman  &  Paige,  PC. 


TOWN  COUNSEL 


Term  Indefinite 


AFFORDABLE  HOUSING-FOUR  TOWN  ADVISORY  COUNCIL 

(EOCD) 

Term  Indefinite 

Marilyn  Barry  Pamela  Phipps 

Wayne  Ellis  Alex  Tod 

ARCHITECTURAL  ADVISORY  COMMITTEE 


Edward  W.  Balicki 

Term  expires  June  30,  2001 

Robert  Cybulski 

Term  expires  June  30,  2001 

Pamela  C.  Purdy 

Term  expires  June  30,  2001 

John  Sullivan 

Term  expires  June  30,  2001 

John  Kodak,  Chair 

Term  expires  June  30,  2000 

Laurie  McGrew  Moore 

Term  expires  June  30,  2000 

Barbara  Josselyn 

Term  expires  June  30,  1999 

BIKEWAYS  COMMITTEE 

All  Terms  Expire  June  30,  1999 

Albert  Cline  William  Reuss 

William  F.  Greenwood,  Chief  of  Police  Lawrence  Smith 

Glen  Hawthorne  Alice  Norgeot,  Director/DH&M 

Hugh  “Tim”  Millar,  Chair  Ex-Officio  member 

Francis  O’Connor 
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BOARD  OF  APPEALS 

-  REGULAR  MEMBERS 

Christopher  Hemeon 

Term  expires  June  30,  2001 

Donna  Peterson 

Term  expires  June  30,  2001 

William  Jussila,  Chair 

Term  expires  June  30,  2000 

John  E.  Ferreira 

Term  expires  June  30,  2000 

George  Cavanaugh 

Term  expires  June  30,  1999 

Recognition  to:  Thomas  Ogborne  (deceased) 

BOARD  OF  APPEALS  - 

ASSOCIATE  MEMBERS 

William  Flynn,  Sr. 

Term  expires  June  30,  2001 

Vahan  Khachadoorian 

Term  expires  June  30,  2001 

BOARD  OF  ASSESSORS 

Robert  S.  Neese 

Term  expires  June  30,  2001 

John  Neudorfer 

Term  expires  June  30,  2000 

Barry  A.  Hemeon,  Chair 

Term  expires  June  30,  1999 

Recognition  to:  Norman  M.  Clarke  (Term  expired) 


BOARD  OF  HEALTH 

Ronald  Hindman  Term  expires  June  30,  2001 

Linda  Schultz  Term  expires  June  30,  2001 

Dr.  Alfred  Hurst  Term  expires  June  30,  2000 

Robert  Germain,  Chair  Term  expires  June  30,  1999 

Recognition  to:  Anne  Welch  (term  expired); 

Patricia  V.  McKenzie  (resigned  12/98) 


Ann  M.  Kelly,  Chair 
Louise  Mihovan 
Geraldine  Lee 


BOARD  OF  REGISTRARS 

Term  expires  June  30,  2001 
Term  expires  June  30,  2000 
Term  expires  June  30,  1999 


BROOKS  ACADEMY  MUSEUM  COMMISSION 

Recognition  to:  Richard  Young,  Kathleen  Remillard,  Gale  Pina,  Lee  Chase 

(resigned  1998) 


BROOKS  LIBRARY  ADDITION/RENOVATION 
BUILDING  COMMITTEE 

Terms  Indefinite 

Lee  Baldwin 
William  A.  Doherty,  Jr. 

Elizabeth  Drewes 
Joann  R.  Green,  Co-Chair 


Dan  Speakman 
Colin  M.  Stevenson,  Co-Chair 
Edson  F.  Woodward 


BUILDING  CODE  BOARD  OF  APPEALS 


Theodore  Lawton,  Chair 

Term  expires  June  30,  2002 

Wayne  Ellis 

Term  expires  June  30,  2000 

Harry  Ellis 

Term  expires  June  30,  1999 

BYLAW/CHARTER  REVIEW  COMMITTEE 

Winifred  E.  Ovaska 

Term  expires  June  30,  2001 

Anne  M.  Smith 

Term  expires  June  30,  2001 

John  E.  Ferreira 

Term  expires  June  30,  2000 

Barry  A.  Hemeon,  Chair 

Term  expires  June  30,  1999 

Nancy  Roy 

Term  expires  June  30,  1999 

Recognition  to:  Nathaniel  Sperber  (Term  expired) 


CABLEVISION  ADVISORY  BOARD 

All  Terms  expire  June  30,  1999 

Edward  Etsten  Rupert  Nichols,  Jr.,  Chair 

Jill  Mason 

Recognition  to:  John  Roy  (Resigned),  Bruce  S.  Campbell  (Resigned) 


CAPITAL  OUTLAY  COMMITTEE 


Leo  Cakounes 

Term  expires  June  30,  2001 

Anne  Magor,  Chair 

Term  expires  June  30,  2001 

Robert  Widegren 

Term  expires  June  30,  2001 

Robert  D.  Hall 

Term  expires  June  30,  2000 

Mark  McGowan 

Term  expires  June  30,  2000 

Karen  Jaworski 

Term  expires  June  30,  1999 

Nancy  Kuhn 

Term  expires  June  30,  1999 

CEMETERY  COMMISSION 

Maureen  Myers,  Cemetery  Administrator 

Olga  Forrest 

Term  expires  June  30,  2001 

John  Shearer 

Term  expires  June  30,  2000 

Christine  S.  Wood,  Chair 

Term  expires  June  30,  1999 

Recognition  to:  Kenneth  Doane;  Jane  L.  Stevenson;  Christine  S.  Wood 


CONSERVATION  COMMISSION 


Jane  Harris,  Conservation  Agent 


Stephen  Chandler,  Vice  Chair 

Roger  Cove,  Financial  Officer 

Terry  Bauer 

Chester  Berg 

Everett  Eldredge 

Jane  Dalzell,  Clerk 

David  Crestin,  Chair 


Term  expires  June  30,  2001 
Term  expires  June  30,  2001 
Term  expires  June  30,  2000 
Term  expires  June  30,  2000 
Term  expires  June  30,  2000 
Term  expires  June  30,  1999 
Term  expires  June  30,  1999 


10 


CONSTABLES 


Wayne  Ellis 

Term  expires  June  30,  2001 

James  M.  Noonan 

Term  expires  June  30,  2000 

Emulous  Hall 

Term  expires  June  30,  2000 

COUNCIL  ON  AGING 

Arline  Anderson,  Director 

Bettina  Pinto,  Scty. 

Term  expires  June  30,  2001 

Christine  S.  Wood,  Vice  Chair 

Term  expires  June  30,  2001 

James  H.  Gavigan 

Term  expires  June  30,  2000 

Robert  McCarthy,  Chair 

Term  expires  June  30,  2000 

James  M.  Noonan 

Term  expires  June  30,  2000 

Barbara  A.  Cannon,  Assist.  Treas. 

Term  expires  June  30,  1999 

Walter  Daluze 

Term  expires  June  30,  1999 

J.  Walter  Gif  fee 

Term  expires  June  30,  1999 

F.  Hager  Johnson,  Treas. 

Term  expires  June  30,  1999 

COMMUNITY  CENTER  BUILDING  COMMITTEE 

Terms  Indefinite 


Lee  Culver,  Chair 
Roberta  Joy 
Sheldon  Thayer,  Jr. 
John  S.  Handren 
James  B.  Tompkins 


Kathryn  M.  Brophy 
William  Symmes 
Thomas  Spence 
Norman  M.  Clarke,  Jr. 


COMMUNITY  CENTER  FACIUTIES  COMMITTEE 


Richard  Ervin 

Term  expires  June  30,  2002 

Beverly  Kelsey 

Term  expires  June  30,  2002 

Jill  M.  Mason 

Term  expires  June  30,  2002 

James  M.  Noonan 

Term  expires  June  30,  2001 

James  B.  Tompkins 

Term  expires  June  30,  2001 

GOLF  COMMISSION 

Michael  Fortier 

Term  expires  June  30,  2001 

Shirley  Willett 

Term  expires  June  30,  2001 

George  O.  BoulE,  III 

Term  expires  June  30,  2000 

John  Glennon 

Term  expires  June  30,  2000 

John  Halliday,  Chairman 

Term  expires  June  30,  2000 

Harold  Bly,  DDS 

Term  expires  June  30,  1999 

Theodore  W.  Stein 

Term  expires  June  30,  1999 

Recognition  to: 

Charles  Meader  (resigned  04/98);  Michael  Leugers  (resigned  10/98) 
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GREAT  SAND  LAKES  TASK  FORCE 

Terms  Indefinite 

Paula  J.  Campagne,  Chair  David  Mulligan 

Dana  A.  DeCosta  Michael  J.  Pessolano 

Thomas  E.  Leach 


HARWICH  CULTURAL  COUNCIL 


Alfred  Arsenault 

Term  expires  June  30,  2000 

Lucille  Crosby 

Term  expires  June  30,  2000 

Richard  Rubino,  Chair 

Term  expires  June  30,  2000 

Ann  Santacroce 

Term  expires  June  30,  2000 

Ann  Viau 

Term  expires  June  30,  2000 

Robin  Wilkins 

Term  expires  June  30,  2000 

Denise  Ripley 

Term  expires  June  30,  1999 

HARWICH  DISABIUTY  RIGHTS  COMMITTEE 

Virginnia  McCann 

Term  expires  June  30,  2001 

Carol  McNeil,  Chair 

Term  expires  June  30,  2001 

Ann  Marie  Russell 

Term  expires  June  30,  2001 

Mabel  Canto 

Term  expires  June  30,  2000 

Elizabeth  Bastian 

Term  expires  June  30,  2000 

Jean  Ann  McLaughlin 

Term  expires  June  30,  1999 

Robert  Spidle 

Term  expires  June  30,  1999 

HARWICH  SCHOOL  BUILDING  COMMITTEE 

Terms  Indefinite 

James  D.  Hyde,  Chair 

Mark  Russell,  Esq. 

Alfred  R.  Arsenault 

Gary  M.  Sinclair 

John  F.  Burke 

Mary  E.  Clarke 

Dan  Speakman 

HERRING  RIVER  WATERSHED  STUDY  COMMITTEE 

Raymond  L.  Thacher,  Chair 

Term  expires  June  30,  2001 

Francis  C.  Sampson 

Term  expires  June  30,  2001 

Lindsay  Strode 

Term  expires  June  30,  2001 

Terry  Bauer 

Term  expires  June  30,  2000 

Eric  Levy 

Term  expires  June  30,  2000 

Charles  Beggs 

Term  expires  June  30,  1999 
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HISTORIC  DISTRICT  COMMISSION-REGULAR  MEMBERS 


Theodore  Lawton,  Chair 

Term  expires  June  30,  2001 

William  Reuss 

Term  expires  June  30,  2001 

F.  Hager  Johnson 

Term  expires  June  30,  2000 

Jesse  J.  Morgan,  Jr, 

Term  expires  June  30,  1999 

Alexander  Zaykai 

Term  expires  June  30,  1999 

HISTORIC  DISTRICT  COMMISSION-ALTERNATE  MEMBERS 

Richard  Young 

Term  expires  June  30,  2001 

Brian  Mielke 

Term  expires  June  30,  1999 

HISTORICAL  COMMISSION 

J.  Duncan  Berry 

Term  expires  June  30,  2001 

A.  David  Palmer,  Jr.,  Chair 

Term  expires  June  30,  2001 

Angela  Mosesso 

Term  expires  June  30,  2000 

Christine  S.  Wood 

Term  expires  June  30,  2000 

Philip  Eagan 

Term  expires  June  30,  1999 

Harry  V.  Ryder 

Term  expires  June  30,  1999 

HUMAN  SERVICES  ADVISORY  COMMITTEE 

John  Jennings 

Term  expires  June  30,  2001 

Bettie  Zeller 

Term  expires  June  30,  2001 

Mary  C.  O’Connor 

Term  expires  June  30,  2000 

Rev.  Harlow  T.  Doliber 

Term  expires  June  30,  2000 

David  VanGelder 

Term  expires  June  30,  2000 

James  M.  Noonan,  Chair 

Term  expires  June  30,  1999 

Robert  Spidle 

Term  expires  June  30,  1999 

Recognition  to:  James  Todd  (resigned);  Rachael  O’Keefe  (resigned) 

INSURANCE  COMMITTEE 

All  Terms  expire  June  30,  1999 

Henry  Drewes 

B.  Phillips  Foster,  Chair 

Richard  E.  Dunne,  Jr. 

Robert  E.  Lee 

LOCAL  PARTNERSHIP  FOR  ECONOMIC  DEVELOPMENT 

All  Terms  expire  June  30,  1999 

Anne  Anderson,  Chair 

Tom  Farrow 

John  D.  O’Brien,  Consultant 

Bruce  Gibson 

Susan  Brauner 

Paul  McAllister 

Rockwood  Clark 

Anthony  Pagliaro 

Lawrence  Cole 

Barry  Worth 

Recognition  to:  John  Sarkes,  Dale  Nikula 
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PINE  OAKS  VILLAGE  PHASE  III  SITE  SEARCH  COMMITTEE 

Terms  Indefinite 

David  Crestin  Sylvia  Laffin 

Helen  Doane,  Chair  Robin  D.  Wilkins 

William  Doherty 


PLANNING  BOARD-REGULAR  MEMBERS 


Mary  Beth  Cuddy 

Term  expires  June  30,  2001 

Richard  E.  Dunne,  Jr. 

Term  expires  June  30,  2001 

Robin  D.  Wilkins 

Term  expires  June  30,  2001 

George  Dinsmore 

Term  expires  June  30,  2000 

Philip  Eagan 

Term  expires  June  30,  2000 

Donald  Howell 

Term  expires  June  30,  2000 

Bruce  Nightingale 

Term  expires  June  30,  2000 

Paul  Sanazaro 

Term  expires  June  30,  2000 

Robert  Widegren,  Chair 

Term  expires  June  30,  1999 

Recognition  to: 

Cheriann  Armstrong, 

Debra  DeCosta,  Mary  Beth  Cuddy,  Ernest  Tesconi 

PLANNING  BOARD-ALTERNATE  MEMBERS 

Linda  Hughes 

Term  expires  June  30,  2000 

REAL  ESTATE  &  OPEN  SPACE  COMMITTEE 

Anne  Agnew 

Term  expires  June  30,  2001 

Philip  S.  Eagan 

Term  expires  June  30,  1999 

Hugh  “Tim”  Millar 

Term  expires  June  30,  1999 

Robert  S.  Neese 

Term  expires  June  30,  1999 

D.  Isabel  Smith,  Chair 

Term  expires  June  30,  1999 

RECREATION  &  YOUTH  COMMISSION 

Francis  Crowley 

Term  expires  June  30,  2001 

Linda  Hanley 

Term  expires  June  30,  2001 

Mary  E.  Clarke 

Term  expires  June  30,  2000 

Lee  Culver,  Chair 

Term  expires  June  30,  2000 

William  Griswold 

Term  expires  June  30,  2000 

Richard  Ervin 

Term  expires  June  30,  1999 

Carol  Kelley 

Term  expires  June  30,  1999 

Recognition  to:  Antigone  London 
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Pamela  Latimer 
Patricia  Carney 
William  Doherty 
Gail  Munson,  Chair 
John  Roy 
John  Vrilik 

Geoffrey  O’Donnell,  Student  Representative 


RECYCUNG  COMMITTEE 

Term  expires  June  30,  1999 
Term  expires  June  30,  2000 
Term  expires  June  30,  2001 
Term  expires  June  30,  2001 
Term  expires  June  30,  2001 
Term  expires  June  30,  2001 
Term  Indefinite 


Recognition  to:  Edward  Poprick;  Bruce  S.  Campbell;  Robert  Coffin 


SCHOOL  COMMITTEE  REPRESENTATIVE 

Dana  A.  DeCosta 


SHELLFISH  CONSTABLES 

Thomas  E.  Leach  Term  expires  June  30,  2001 

Heinz  Proft,  Assistant  Term  expires  June  30,  2001 

Recognition  to:  Craig  Whitcomb 


SHELLFISH  CONSTABLES  (VOLUNTARY) 

Walter  McCaughern  Term  expires  June  30, 

Lawrence  Nickerson  Term  expires  June  30, 

Dr.  Camig  Thomason  Term  expires  June  30, 


1999 

1999 

1999 


SHELLFISH  &  MARINE  WATER  QUAUTY  COMMITTEE 


Charles  Beggs 

Term  expires  June  30,  2001 

Thomas  E.  Leach 

Term  expires  June  30,  2001 

Paul  G.  Donovan,  Jr.,  Chairman 

Term  expires  June  30,  2000 

Robert  Dowling 

Term  expires  June  30,  2000 

Morris  Weiss 

Term  expires  June  30,  1999 

Frank  Sampson 

Term  expires 

Recognition  to:  Craig  Whitcomb 


TECHNOLOGY  COMMITTEE 

Charles  Buckley  Term  expires  June  30,  2001 

Keith  Welch  Term  expires  June  30,  2001 

Kenneth  L.  Mason,  II,  Chair  Term  expires  June  30,  2000 

Peter  VanDyck  Term  expires  June  30,  1999 

Recognition  to:  Karen  Sawyer,  Bruce  S.  Campbell 
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TOWN  FOREST  COMMITTEE 

Raymond  L.  Thacher,  Chair  Term  expires  June  30,  2000 

Hugh  “Tim”  Millar  Term  expires  June  30,  2000 

Sheldon  J.  Thayer,  Jr.  Term  expires  June  30,  2000 

TRAFFIC  SAFETY  COMMITTEE 

All  Terms  expire  June  30,  1999 

George  Dinsmore  Barbara  Yamamoto 

Paul  McAllister  Richard  F.  Young,  Chair 

Oliver  Pelton 

Recognition  to:  F.  Hager  Johnson;  Frank  B.  Goudey 


TREASURE  CHEST  VOLUNTEER  COMMITTEE 


All  Terms  expire  June  30,  1999 

Leon  Baumlin 
Sumner  Campbell,  Chair 
Deborah  Harrison 
Barbara  Haynes 
Albert  Jacobsohn 
Harold  Katz 


Alberta  Kucha 
Lincoln  Lynch 
Gail  Nickerson 
Julie  Pina 
Anne  Preston 
Francis  Preston 


Recognition  to: 

James  Marceau;  Sheila  Marceau;  Penny  Levine;  Marie  Barresse 


UTIUTY  &  ENERGY  CONSERVATION  COMMISSION 


Lawrence  Cole 

Term  expires  June  30,  2001 

William  Doherty 

Term  expires  June  30,  2001 

Barry  Worth,  Chair 

Term  expires  June  30,  2000 

David  Harrison 

Term  expires  June  30,  1999 

Robert  Marshall 

Term  expires  June  30,  1999 

VOTER  INFORMATION  COMMITTEE 

Terms  Indefinite 

Ursula  K.  Corbett 

William  Symmes 

Sylvia  Laffin,  Chair 

Anne  Magor 

Kathryn  M.  Brophy 

James  B.  Tompkins 

Recognition  to: 

Lee  Culver; 

Roberta  Joy;  Sheldon  Thayer,  Jr.; 

John  S.  Handren; 

Thomas  Spence;  Norman  M.  Clarke,  Jr. 
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WATERWAYS  COMMISSION 


Alan  McMullen 

Term  expires  June  30,  2001 

John  Lee  Scarbrough 

Term  expires  June  30,  2001 

Charles  Beggs,  Chair 

Term  expires  June  30,  2000 

John  F.  Clancy 

Term  expires  June  30,  2000 

William  Myers 

Term  expires  June  30,  2000 

Robert  Pistel 

Term  expires  June  30,  1999 

Alex  Thomson 

Term  expires  June  30,  1999 

TOWN  OF  HARWICH  DEPARTMENT  HEADS 

Town  Administrator  Wayne  C.  Melville 

Accounting  Department  -  Margaret  M.  Gallagher,  Town  Accountant 

Assessing  Department  -  David  R.  Scannell,  Deputy  Assessor 

Brooks  Free  Library  -  Judith  Wallace,  Head  Librarian 

Building  Department  -  Paul  Corcoran,  Building  Commissioner 

Department  of  Civil  Defense  -  Peter  G.  Welch,  Director 

Council  on  Aging  -  Arline  J.  Anderson,  Executive  Director 

Engineering  Department  -  Joseph  Borgesi 

Fire  Department  -  Robert  A.  Peterson,  Chief 

Golf  Department  -  James  Knowles,  Golf  Operations  Manager 

Cost  Davis,  Superintendent  of  Maintenance 
Health  Department  -  Paula  J.  Champagne,  Health  Director 
Highways  &  Maintenance  Department  -  Alice  Norgeot,  Director 
Natural  Resources  Department  -  Thomas  E.  Leach,  NRO/Harbormaster 
Planning  Department  -  Michael  J.  Pessolano,  Town  Planner/Grantwriter 
Police  Department  -  William  F  Greenwood,  Chief  of  Police 
Recreation  &  Youth  Commission  -  Ann  Schweizer,  Director 
Town  Clerk’s  Office  -  Anita  N.  Doucette,  Town  Clerk 
Treasurer/Tax  Collector’s  Office  -  Dorothy  Parkhurst, 

Treasurer/Tax  Collector 

Water  Department  -  Barry  W.  Woods,  Superintendent 
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Report  of  the 

Board  of  Selectmen 


As  the  20th  century  winds  steadily  to  a  close,  the  Town  of  Harwich  con¬ 
tinues  to  grapple  with  the  issues  and  incursions  of  a  changing  society  and  a 
growing  population.  Our  “part  time”  Board  of  Selectmen  often  seems  to  be 
anything  but  as  we  review  yet  another  very  full  and  active  year,  and  we  know 
that  as  a  town  we  could  not  accomplish  a  fraction  of  what  we  do  without  the 
contributions  of  our  many  volunteers  and  the  dedication  of  our  town  employ¬ 
ees.  We  rely  on  the  energy  and  time  that  all  of  these  individuals  provide,  and 
we  would  like  to  encourage  anyone  who  is  interested  to  become  involved. 

As  we  began  the  year,  the  newly  expanded  and  renovated  Brooks  Free 
Library  was  officially  turned  over  to  the  town  in  January.  Although  a  few 
issues  remain  to  be  resolved,  our  Library  Building  Committee  deserves  special 
recognition  at  this  point  for  a  job  well  done. 

Budget  season,  as  always,  was  a  busy  time  that  began  with  the  presenta¬ 
tion  of  our  1999  operating  budget  by  the  Town  Administrator.  Joint  budget 
sessions  were  held  by  the  Finance  Committee  and  the  Board  of  Selectmen  in 
order  to  begin  the  information  gathering  and  deliberations  which  would  ulti¬ 
mately  lead  to  the  adoption  of  a  $26  million  dollar  operating  budget  by  the 
May  Town  Meeting. 

Along  with  matters  financial,  the  Board  of  Selectmen,  together  with  the 
Planning  Board,  found  itself  dealing  with  the  difficult  task  of  crafting  an  adult 
entertainment  by-law  for  consideration  by  town  meeting.  After  many  long 
meetings  and  much  often-  contentious  debate,  the  boards  were  able  to  agree 
on  a  by-law  proposal,  which  has  been  adopted  by  the  voters. 

We  are  very  proud  that  Harwich,  as  the  first  town  to  adopt  the  Pleasant 
Bay  Management  Plan  at  our  May  town  meeting,  lead  the  way  for  the  even¬ 
tual  acceptance  of  the  Plan  by  the  towns  of  Orleans,  Chatham  and  Brewster. 
Much  credit  for  the  success  of  this  effort  to  preserve  and  protect  the  fragile 
and  beautiful  asset  that  is  Pleasant  Bay  should  be  given  to  former  Selectman 
Allin  Thompson. 

Preservation  of  our  natural  resources  continues  to  be  a  priority  for  the  cit¬ 
izens  of  the  Town  of  Harwich,  as  evidenced  by  the  overwhelming  support 
given  to  the  acquisition  of  open  space.  Through  the  efforts  of  a  hard-working 
Real  Estate  and  Open  Space  Committee,  town  meeting  and  subsequent  debt 
exclusion  votes  have  endorsed  the  purchases  of  the  so-called  Muddy  Creek 
and  Dalzell  properties.  We  have  closed  on  the  Dalzell  land  and  are  in  the 
process  of  securing  Muddy  Creek.  The  passage  of  the  Cape  Cod  Land  Bank 
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Bill  in  Harwich  in  November  opens  the  way  for  accelerating  this  program  with 
the  expectation  of  some  $800,000  available  for  the  purchase  of  open  space 
each  year.  The  Board  of  Selectmen  has  designated  the  Real  Estate  and  Open 
Space  Committee  as  our  Land  Bank  Committee,  and  we  extend  our  thanks 
not  only  to  all  of  the  members  of  the  Committee  for  their  perseverance  but 
also  to  the  voters  and  taxpayers  for  their  vision  and  support. 

Years  of  discussion  and  debate  over  senior  and  youth  centers  finally  bore 
fruit  this  year  with  the  vote  to  build  a  multigenerational  Community  Center  on 
Oak  Street.  Ground  was  broken  for  the  new  facility  in  July  of  1998.  While 
progress  on  the  project  was  delayed  due  to  the  default  of  our  original  contrac¬ 
tor,  it  is  anticipated  that  the  doors  will  be  open  in  the  fall  of  1999.  This 
Community  Center,  which  we  understand  is  the  first  of  its  kind  in  the  state, 
memorializes  the  spirit  of  compromise  and  willingness  to  consider  innovative 
solutions  that  has  often  distinguished  the  Town  of  Harwich. 

The  1998  Annual  Town  Meeting  also  provided  funding  for  personnel  for  a 
building  maintenance  department,  the  last  unfulfilled  provision  of  the  Harwich 
Home  Rule  Charter  as  adopted  back  in  1987.  As  the  year  ends,  the  Town 
Administrator  is  in  the  process  of  filling  these  first  two  positions  and  begin¬ 
ning  what  we  all  hope  will  eventually  develop  into  a  platform  for  a  compre¬ 
hensive  building  maintenance  program. 

In  addition,  funds  for  a  golf  feasibility  study  were  approved.  The  study  has 
been  completed  and  has  helped  to  re-direct  previous  focus  on  the  nine-hole 
executive  course  towards  a  possible  additional  18-hole  course  and  much  need¬ 
ed  renovations  and  improvements  to  Cranberry  Valley. 

These  are  just  some  of  the  highlights  of  1998.  Among  other  activities 
involving  the  Board  of  Selectmen  this  year  were: 

■  Work  on  traffic  mitigation  at  the  Route  137/Route  39  intersection.  The 
Board  has  signed  a  contract  with  VHB  Engineers  to  craft  long-term  solu¬ 
tions  to  the  traffic  problems  at  this  intersection;  and  has  undertaken 
some  short-term  improvements,  which  should  be  in  place  by  summer. 

■  Discussion  regarding  placement  of  the  Pleasant  Road  bathhouse  in 
response  to  concerns  raised  by  area  residents.  Residents  and  staff  were 
brought  together  to  discuss  possible  alternatives  to  the  location  of  the 
bathhouse. 

■  Representation  of  the  interests  of  the  town  and  area  residents  before  the 
Cape  Cod  Commission  regarding  the  Love  Lane  Assisted  Living  Facility 
in  Dennis.  The  Board  of  Selectmen,  in  concert  with  the  Planning 
Board,  public  safety  officials,  and  many  concerned  residents,  were  able 
to  prevail  upon  the  Commission  subcommittee  to  recommend  denial  of 
this  project. 
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■  Support  for  the  installation  of  a  traffic  light  at  Holy  Trinity  Church.  After 
much  stalling  by  the  State,  pressure  was  finally  brought  to  bear  and  the 
light  has  been  installed.  Much  credit  here  goes  to  Barbara  Yammamoto 
and  the  traffic  safety  committee  for  their  persistence. 

■  Pressure  on  Cumberland  Farms  to  correct  the  eyesore  in  Harwich  Port. 
Numerous  complaints  regarding  the  visual  impact  of  the  kiosk  and  the 
intensity  of  the  lights  installed  at  the  gas  tanks  prompted  meetings  with 
corporate  officials  who  have  finally  agreed  to  remediation. 

■  Finalization  of  a  ten-year  contract  for  cable  services  with  Media  One. 
The  contract  will  include,  among  other  things,  a  rebuild  of  the  Harwich 
system,  expanded  and,  hopefully,  improved  service;  and  financial  sup¬ 
port  for  expansion  of  Channel  19.  Our  thanks  to  the  Cable  Advisory 
Committee  for  their  many,  many  hours  on  this  issue  and  to  Jill  Mason 
and  her  band  of  volunteers  for  making  Channel  19  what  it  is  today  and 
for  providing  us  with  the  vision  of  what  it  can  be  in  the  future. 

■  Efforts  to  place  the  Pine  Oaks  Phase  III  project  in  an  environmentally 
suitable  location.  In  response  to  the  decision  of  Church  Homes  to  aban¬ 
don  the  Grassy  Pond  site  due  to  the  concerns  of  the  town,  town  meet¬ 
ing  voted  in  May  to  establish  a  search  committee  to  look  into  the  possi¬ 
bility  of  locating  a  town-owned  parcel  for  Pine  Oaks  Phase  III. 

■  Preparation  for  capping  the  landfill.  The  Board  of  Selectmen  requested 
and  received  from  the  state  a  one-year  delay  in  closing  the  landfill  in 
order  to  continue  accepting  demolition  debris  and  thereby  augment  the 
grade.  It  is  anticipated  that  a  special  town  meeting  will  be  held  in 
January  of  2000  to  fund  and  bond  in  time  to  begin  work  in  the  spring. 

■  Formation  of  the  Great  Sand  Lakes  Task  Force  in  response  to  serious 
water  quality  concerns  in  that  pond.  It  is  our  hope  that  the  solutions 
resulting  from  this  effort  will  serve  as  a  model  and  guide  for  remediation 
of  other  similarly  threatened  ponds  in  our  community. 

Also,  with  agreement  from  the  Board  of  Assessors,  we  elected  to  hold  the 
tax  rate  at  the  1997  rate  of  $11.70  per  thousand  (which  in  turn  was  down 
10  cents  from  the  1996  rate  of  $11.80),  for  a  total  of  47  cents  less  than  the 
$12.17  per  thousand  that  would  be  allowed  under  Proposition  2  1/2. 

And  we  engaged  in  a  little  civil  disobedience  last  summer  in  undertaking  to 
paint  the  crosswalks  on  Route  28  in  Harwich  Port  when  the  State  just  could¬ 
n’t  seem  to  get  around  to  it.  Thanks  to  Highway  Director  Alice  Norgeot  and 
her  crew  for  responding  to  our  request  so  quickly  in  the  interest  of  public  safe¬ 
ty.  Should  we  mention  here  that  it  only  took  the  State  six  weeks  to  notice? 
Apparently  they  didn’t  like  the  color. 
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In  October  we  returned  to  the  shores  of  Oliver’s  Pond  with  then-Secretary 
of  Environmental  Affairs  Trudy  Coxe,  State  Representative  Shirley  Gomes, 
State  Senator  Henri  Rauschenbach,  and  various  other  officials,  residents,  and 
press,  to  finally  receive  the  long  overdue  $600,000  Self  Help  Grant  promised 
ten  years  ago.  However,  as  the  State  giveth,  the  State  taketh  away,  and  less 
than  a  day  later  we  were  advised  that  we  would  not  receive  the  $500,000 
grant  for  Muddy  Creek  and  that  we  should  not  reapply. 

This  list,  while  long,  is  by  no  means  inclusive  as  we  deal  throughout  the 
year  with  many  more  “routine”  matters,  including  issuance  of  some  two  hun¬ 
dred  licenses  and  permits  ranging  from  to  junk  to  liquor  and  from  taxis  to 
trampolines,  the  appointment  of  approximately  152  volunteers  to  serve  on  the 
various  boards  and  committees,  and  annual  status  meetings  with  those 
boards.  And  on  it  goes. 

It  was  our  privilege  also  this  year  to  provide  over  $6,500  in  assistance  to  16 
families  or  individuals  with  money  made  available  through  the  Caleb  Chase 
Fund.  This  fund  was  set  up  many  years  ago  with  a  $10,000  bequest  from  Mr. 
Chase  of  Chase  &  Sanborn  fame,  whose  goal  it  was  to  provide  shoes  for 
school  children.  Over  time,  the  fund  has  come  to  be  used  to  offer  help  as 
needed  at  the  discretion  of  the  Board  of  Selectmen. 

Town  elections  brought  change  this  year  as  Allin  Thompson  stepped  down 
from  the  Board  after  two  terms  and  Cyd  Ziegler  succeeded  him  in  office.  As 
we  thank  Allin  for  his  time  and  dedication,  we  do  so  with  the  sure  and  certain 
knowledge  that  he  will  continue  to  contribute  his  energies  to  the  town  and  his 
voice  to  the  debate.  We  also  welcome  Cyd  who  comes  with  a  fresh  perspec¬ 
tive  and  great  willingness  to  work  hard  at  the  job. 

In  the  context  of  working  hard,  a  word  about  all  the  people  who  really  make 
it  happen  -  our  town  employees.  These  are  the  folks  whose  quiet  work  each 
day  ensures  that  our  roads  will  be  clear,  that  our  questions  will  be  answered, 
that  water  will  flow  when  we  turn  on  a  faucet,  that  someone  will  be  there  to 
answer  our  emergency  calls  -  that  all  of  the  many  services  that  we  too  often 
take  for  granted  will  be  delivered.  We  are  fortunate  indeed  to  have  such  a  reli¬ 
able  and  talented  staff,  and  we  would  like  them  to  know  how  much  we  appre¬ 
ciate  their  efforts. 

From  own  our  office,  we  bid  fond  farewell  this  year  to  Pat  Goodspeed  who 
has  gone  on  to  a  well-earned  retirement.  Thanks  for  the  sunshine.  Sunshine. 

Mystie  Fregeau  and  Audrey  Bouvier  have  now  joined  our  staff,  and,  with 
Gale  Pina,  bring  the  “front  line”  up  to  full  strength  for  the  first  time  in  many 
years.  Under  the  able  stewardship  of  Administrative  Assistant  Juell  Buckwold, 
duties  are  being  assigned  and  reassigned  and  Juell  herself  is  in  the  process  of 
taking  on  some  major  new  responsibilities  in  order  to  free  up  time  for  Town 
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Administrator  Wayne  Melville  to  focus  on  the  weightier  issues.  Juell  deserves 
special  recognition  for  a  job  well  done  in  coordinating  the  landfill  closure 
process  and  also  for  receiving  certification  this  year  as  a  Massachusetts 
Certified  Public  Purchasing  Officer. 

The  Board  reorganized  in  May,  electing  Sandra  Daniels  as  Chairman,  Peter 
Luddy  as  Vice  Chairman,  and  Cyd  Ziegler  as  Clerk. 

Our  town  continues  to  change  with  the  times,  and  while  many  of  us  look 
fondly  back  over  our  shoulders  and  remember  the  “old”  Harwich  of  days  gone 
by,  we  know  we  must  deal  with  the  realities  of  the  present  and  continue  to 
plan  for  the  future.  As  we  do  so,  however,  we  should  also  remember  and  take 
pride  in  the  many  blessings  of  this  community  as  it  exists  today,  chief  among 
which  is  a  caring  and  involved  citizenry.  Harwich  could  not  be  what  it  is  with¬ 
out  the  extraordinary  participation  of  the  host  of  volunteers  who  serve  the 
town  in  so  many  ways,  not  only  at  the  municipal  level  but  also  within  the  many 
civic  and  charitable  groups.  We  offer  our  gratitude  to  all  of  you  for  your  great 
hearts,  your  generosity,  and  your  support;  and  we  thank  the  residents  of 
Harwich  for  allowing  us  the  privilege  of  serving  you  as  your  Board  of 
Selectmen. 


Sandra  B.  Daniels 
Peter  J.  Luddy 
Cyd  Ziegler 
Dana  A.  DeCosta 
Peter  H.  Hughes 
Harwich  Board  of  Selectmen 


22 


Report  of  the 

Town  Administrator 


The  May,  1998  Annual  and  Special  Town  Meetings  spent  $29,196,467 
from  tax  levy,  estimated  receipts  and  free  cash,  up  approximately  $1.1  million 
from  May,  1997. 

The  May,  1998  Annual  Town  Meeting  also  approved  three  debt  exclusion 
articles  that  later  passed  on  the  ballot  and  will  be  paid  for  from  an  increased 
tax  levy.  Those  articles  included:  Construction  of  a  Community  Center, 
$5,095,000;  painting  the  Lothrop  Avenue  water  tank,  $544,695.40;  and  the 
purchase  of  approximately  35  acres  of  land  on  Muddy  Creek,  $979,800. 

A  Special  Town  Meeting  was  held  on  September  10,  1998  and  an  addi¬ 
tional  $347,191.40  tax  was  spent  from  estimated  receipts. 

The  leadership  of  the  Board  of  Selectmen  translated  into  a  stable  tax  rate 
of  $11.70,  despite  the  interest  payment  on  the  Community  Center  borrowing 
and  other  significant  increases  in  spending.  The  full  principal  and  interest 
impact  of  borrowing  $6.6  million  will  be  felt  when  the  FY’OO  tax  rate  is  set  in 
the  fall  of  1999,  and  appears  to  be  approximately  .45<t  per  $1,000  valuation 
at  this  date. 

Finally,  free  cash,  while  not  yet  certified,  is  expected  to  be  approximately 
$3.1  million,  down  $1.2  million  from  last  year  due  to  an  increased  estimate 
of  receipts  and  a  $750,000  tax  cut  engineered  by  the  Board  of  Selectmen  in 
1997. 

During  1998  I  concluded  negotiations  with  the  International  Brotherhood 
of  Police  Officers  on  a  new  3-year  contract,  covering  fiscal  years  1998,  1999, 
and  2000.  Wage  increases  of  2%,  plus  $200,  2%  plus  $200,  and  2.5%  plus 
$200,  respectively  were  included  for  those  years.  FY’98  was  retroactive. 

The  Harwich  Employee  Association  Unit  A,  representing  17  department 
heads,  dissolved  in  1998.  Those  department  heads  are  now  covered  by  the 
Personnel  By-Law  of  the  Town.  Department  heads  received  raises  of  2%  in 
FY’98  and  2%  in  FY’99,  as  adopted  by  the  May,  1998  Annual  Town  Meeting. 

Golf  Operations  Manager,  Jim  Knowles,  resigned  in  1998,  as  did  Golf 
Superintendent,  Cost  Davis.  The  Golf  Commission  voted  to  combine  Golf 
Operations  and  Golf  Maintenance  under  one  department  head,  and  in 
December  of  1998  I  hired  former  Assistant  Golf  Operations  Manager,  Dennis 
Hoye,  as  the  Town’s  first  Director  of  Golf  from  over  60  applicants. 
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In  May,  1998  I  hired  Joseph  Borgesi  as  Town  Engineer,  replacing  Jane 
Estey,  who  served  as  Town  Engineer  since  1988. 

Funds  to  construct  a  new  Community  Center  were  borrowed  at  an  all-time 
low  of  4.02%,  reflecting  both  the  current  market  and  the  desirability  of  pur¬ 
chasing  Town  of  Harwich  Bonds.  Moody’s  again  assigned  the  A1  rating  for 
Harwich,  but  openly  admitted  that  Town  of  Harwich  Bonds  sell  at  AA  rates. 

The  general  contractor  for  the  Community  Center  project,  Charlesgate 
Construction,  defaulted  on  their  performance  bond,  citing  their  financial 
inability  to  complete  the  project,  in  September,  1998.  The  surety.  Employers 
Insurance  of  Wausau,  a  Mutual  Company,  reorganized  the  project  under  a  new 
general  contractor,  J.F.  Scanlan,  who  restarted  the  project  just  over  one  month 
later.  The  completion  of  the  project  will  be  delayed,  but  its  completion  is 
assured,  given  the  strength  of  J.F.  Scanlon,  relative  to  Charlesgate,  and  the 
issuance  of  a  new  performance  bond. 

The  Commonwealth  of  Massachusetts  finally  recognized  its  10-year  old 
debt  to  the  residents  of  the  Town  of  Harwich,  and  Secretary  of  Environmental 
Affairs,  Trudy  Coxe,  presented  the  Town  with  a  check  in  the  amount  of 
$613,197  toward  the  Oliver’s  Pond/Hawknest  Pond  purchase  in  1988.  The 
funds  will  be  used  to  offset  principal  and  interest  payments  over  the  remain¬ 
ing  5  years  of  the  note;  thereby  reducing  the  taxes  that  would  have  been 
required  to  make  the  payments. 

Similarly,  the  Board  of  Library  Commissioners  has  notified  the  Town  that 
we  will  receive  a  $1.3  million  grant  toward  construction  of  the  addition  to  the 
Brooks  Free  Library.  Once  received,  those  funds  will  be  applied  to  the  remain¬ 
ing  payments  on  the  Brooks  Free  Library  project.  The  two  grants  will  pro¬ 
vide  nearly  $200,000  in  annual  tax  relief  over  the  next  5  years. 

The  Herring  River  Watershed  Steering  Committee  was  created  in  1998,  in 
response  to  a  study  of  the  Herring  River  Corridor  by  Garrett  M.  Tunison  in 
1997.  The  Cape  Cod  Commission  will  contract  for  a  flushing  study  of  the 
river  to  support  the  Committee’s  efforts.  The  Massachusetts  Secretary  of 
Environment  Affair,  Rivers  Program,  has  also  offered  technical  assist  to  the 
effort.  The  first  project  to  be  identified  and  constructed  as  a  result  of  this  effort 
was  the  storm  water/drainage  treatment  project  on  Main  Street  at  the  Herring 
River,  which  was  supported  by  a  State  grant. 

Significant  changes  to  policy  in  the  areas  of  dredging  and  beach  nourish¬ 
ment  were  accomplished  during  1998.  Allen  Harbor  and  Wychmere  Harbor 
had  small  dredging  projects,  paid  for  in  part  by  a  County  Government  Surplus. 
The  dredge  spoil  in  each  case  was  deposited  upon  public  beaches.  In  past 
years  dredge  spoil  has  been  deposited  on  the  nearest  beaches,  which  were 
often  private,  in  an  effort  to  save  money.  The  value  of  sand  to  sand-starved 
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public  beaches  became  a  public  issue  in  1998  in  several  instances,  and  policy 
was  changed  to  put  the  dredge  spoil  on  Town  beaches  first,  where  the  oppor¬ 
tunity  exists.  Round  Cove  was  also  dredged  in  1998  and  a  dune  was  created 
adjacent  to  Route  28  in  an  attempt  to  control  erosion  of  the  expanded  public 
beach.  The  Town  filed  a  Notice  of  Intent  with  the  Conservation  Commission 
and  received  an  Order  of  Conditions  allowing  us  to  install  temporary  snow 
fencing  on  the  larger  Town  beaches,  and  to  move  sand  around  each  spring 
after  the  fences  are  removed.  This  conservation  measure  should  immediately 
improve  the  quantity  of  sand  on  the  larger  public  beaches  in  town. 

In  a  settlement  agreement  between  New  England  Power  and  the  Town, 
New  England  Power  agreed  to  place  3,000  yards  of  sand  on  Grey  Neck  Road 
Beach  to  reconstruct  the  eroded  beach.  The  expert  opinion  was  that  the 
beach  would  stabilize  and  only  minimal  beach  nourishment  would  be  required 
in  future  years.  While  it  is  possible  that  some  of  the  sand  will  wash  back  on 
shore  with  the  warm  weather  prevailing  southwest  breeze,  at  year  end  the  new 
Grey  Neck  Road  Beach  was  almost  totally  eroded.  The  beach  appears  to 
require  a  significant  nourishment  this  year,  not  only  to  restore  the  beach,  but 
to  protect  the  stone  revetment  at  the  end  of  Grey  Neck  Road. 

The  Town  is  growing,  and  with  that  growth  comes  the  need  to  codify  the 
rules  and  to  adopt  additional  regulations.  This  is  true  of  all  the  permit  granti¬ 
ng  boards  in  Town  and  it  is  true  at  Saquatucket  Harbor.  As  competition  for 
access  to  the  water  has  increased,  so  have  waiting  lists,  and  the  value  of  a  slip 
or  mooring.  In  response  to  complaints  of  inconsistent  treatment,  a  third  wait¬ 
ing  list  for  commercial  passenger  vessels  was  created,  joining  commercial  fish¬ 
ing  and  recreational.  A  one-time  opportunity  exists  to  declare  the  intended 
use  of  your  boat,  and  to  get  on  the  appropriate  waiting  list.  Recreational 
boaters,  who  wish  to  charter  will  be  told  to  get  on  the  appropriate  waiting  list 
in  the  future. 

Similarly,  off-loading  permits  bring  rights  to  purchase  tax  free  fuel  and  to 
use  the  parking  lot  and  other  harbor  facilities.  All  commercial  vessels  seeking 
these  benefits  will  be  required  to  obtain  an  appropriate  off-loading  permit. 
Waiting  lists  will  be  established.  Off-loading  permits  for^assenger/charter 
vessels  will  require  off-loading  permits  issued  by  the  Board  of  Selectmen,  who 
will  require  applicants  to  address  their  need  for  off-site  parking.  Parking  and 
slips  can  no  longer  be  sold  with  a  boat. 

The  Town  Administrator’s  Office  has  undergone  a  significant  change  in 
1998.  Pat  Goodspeed  retired  in  June  and  visits  us  far  too  infrequently.  Mystie 
Fregeau  was  hired  in  July  as  Head  Clerk.  The  Town  Meeting  authorized  hir¬ 
ing  a  third  clerk  this  year,  bringing  the  office  staff  back  to  the  1990  level. 
Audrey  Bouvier  was  hired  in  July  to  fill  that  third  position. 
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We  will  look  back  upon  1998  as  a  year  of  transition,  where  office  skill  and 
technology  were  greatly  improved.  The  third  Clerk  has  allowed  my  Assistant, 
Juell  Buckwold,  and  me  to  perform  less  clerical  and  more  supervisory  and 
managerial  tasks.  1999  will  bring  a  complete  transformation  to  an  office  of 
two  professional  and  three  clerical  staff,  and  perhaps  a  new  Assistant  Town 
Administrator  after  the  dust  settles.  Thank  you  to  Juell,  Mystie,  Gale  and 
Audrey  for  bringing  this  office  to  its  new  higher  level  and  for  preparing  the 
foundation  for  a  new  management  structure  in  the  next  millenium. 

Wayne  C.  Melville 
Town  Administrator 
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Report  of  the 

Insurance  Committee 


The  Insurance  Committee  met  five  times  in  1998  to  fulfill  its  charge  of  pro¬ 
viding  advice  and  counsel  to  the  Board  of  Selectmen  and  the  Town 
Administrator  on  matters  pertaining  to  the  Town’s  property  and  liability  insur¬ 
ance  requirements  including  Police  and  Fire  accident  and  sickness  insurance. 
Significant  happenings  in  1998  are  summarized  below: 

The  Board  of  Selectmen  renamed  this  committee  the  Insurance  Committee 
to  avoid  confusion  with  the  Insurance  Advisory  Committee  made  up  of  Town 
employees,  as  prescribed  by  State  statute,  whose  sole  purpose  is  to  oversee 
group  health  issues. 

Notable  changes  to  the  Town’s  insurance  policies  that  influenced  renewal 
pricing  on  their  July  1,  1998  anniversary  included  the  following: 

•  Total  cost  of  renewals,  inclusive  of  all  parts  other  than  the  Workers 
Compensation  self  insurance  administrative  fee  and  loss  fund  discussed 
separately  below,  increased  by  $19,314  (5.3%)  to  $386,857. 

•  $9,681  of  the  additional  premium  was  due  to  general  rate  level  increas¬ 
es  in  the  Property  and  General  Liability  package.  Auto,  Garage  Liability 
and  Public  Officials  Liability  policies  after  three  years  of  no  such  adjust¬ 
ment.  The  rates  for  these  policies,  along  with  the  Educators  Legal 
Liability,  Umbrella  Liability  and  Excess  Workers  Compensation  policies, 
are  now  guaranteed  for  three  years  to  July  1,  2001. 

•  $2,000  of  the  increase  is  attributed  to  a  34.8%  growth  in  payroll,  now 
fixed  for  three  years  on  a  non-audit  premium  basis,  for  the  Workers 
Compensation  Excess  policy  that  kicks  in  after  depletion  of  the  loss 
fund. 

•  The  remaining  $7,633  of  the  added  premium  results  from  additions  or 
enhancements  to  coverage  made  during  the  previous  policy  year  includ¬ 
ing:  elevated  value  of  the  new  library;  revaluation  of  docks,  piers  and 
floats  at  Round  Cove,  Saquatucket,  Wychmere  and  Allen  harbors,  and 
Herring  River  at  Wixon’s  Landing  and  Route  28;  valuation  adjustments 
at  Cranberry  Valley  Golf  Course  and  on  Highway  Department  and 
Recreation  &  Youth  Commission  properties;  addition  of  two  new  har¬ 
bormaster  vessels;  inclusion  of  Employment  Practices  Liability  coverage 
under  the  Public  Officials  and  Educators  Legal  Liability  policies. 

•  The  Fire  Department  package  policy  now  extends  Management  Liability 
coverage  to  its  independent  $5  million/$10  million  umbrella  policy. 


27 


•  The  Auto  fleet  was  expanded  by  seven  vehicles  with  most  former  police 
cruisers  being  allocated  to  other  Town  departments. 

Under  the  Workers  Compensation  Self  Insurance  Program,  the  annual 
Administrative  Fee  was  increased  $2,000  (7.4%)  to  $29,103.  Annual  contri¬ 
bution  to  the  Loss  Fund  was  raised  $10,383  (12.8%)  to  $91,692. 
Considerable  surplus  remains  in  the  Loss  Fund  as  a  result  of  continued  favor¬ 
able  experience,  although  indications  are  that  losses  are  on  the  rise  and  clos¬ 
er  attention  to  loss  control  measures  will  be  required. 

The  Community  Center  Building  Committee  was  informed  of  detailed 
insurance  requirements  for  building  this  new  facility  so  as  to  avoid  misunder¬ 
standing  or  omissions  of  coverage  before  construction  began. 

I  am  grateful  for  the  time,  effort  and  knowledge  contributed  by  fellow 
Committee  members  Bob  Lee,  Dick  Dunne  and  Hank  Drewes.  We  appreci¬ 
ate  the  cooperation  and  attention  to  detail  in  managing  this  complex  insur¬ 
ance  program  by  Wayne  Melville,  and  by  Mark  and  Paul  Silva  of  Chase 
Insurance  Agency  in  West  Harwich  who  are  the  agents  of  record.  It’s  a  good 
team! 


Respectfully  submitted, 
B.  Phillips  Foster,  Chairman 
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Report  of  the 

Board  of  Appeals 


From  January  1,  1998  to  December  31,  1998,  the  Harwich  Board  of 
Appeals  considered  eighty-two  (82)  petitions  from  relief  from  the  requirements 
of  the  Harwich  Protective  By-Laws.  In  each  case,  as  required  by  law,  a  public 
hearing  was  held,  decisions  rendered  and  filed  with  the  Town  Clerk. 

The  Board  of  Appeals  meets  on  the  last  Wednesday  of  each  month,  with 
a  published  agenda  available  at  Town  Hall.  Hearings  are  held  in  the  Donn  B. 
Griffin  Room  at  Town  Hall. 

William  J.  Jussila,  Chairman 
Harwich  Board  of  Appeals 


Report  of  the 

Planning  Board 


The  Harwich  Planning  Board  held  thirty-two  (32)  regular  and  special  meet¬ 
ings  during  1998,  which  proved  to  be  a  very  busy  year. 

MEMBERSHIP 

Debra  DeCosta  and  Ernest  Tesconi  resigned  in  1998  and  were  replaced  by 
Richard  Dunne  and  Cherian  Armstrong.  Robin  Wilkins  was  appointed  as  an 
alternate.  Cherian  Armstrong  resigned  in  September  and  was  replaced  by 
Robin  Wilkins.  One  (1)  alternate  member  position  remained  vacant  as  of  the 
end  of  1998. 

ADVISORY  OPINIONS 

During  1998,  the  Planning  Board  offered  sixty-six  (66)  advisory  opinions 
to  the  Zoning  Board  of  Appeals. 

DEVELOPMENT  APPUCATIONS 

The  following  table  compares  the  number  of  development  applications 
reviewed  by  the  Planning  Board  in  1997  and  1998: 
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1997  1998 

Type  of  #  of  ^  of  #of  #  of 

Application  Apps.  Lots  Apps.  Lots 


Major  Site  Plan 

(Site  Plan  Special  Permit)  6 

Minor  Site  Plan  8 

Subdivision  Plan  10 

Approval-Not-Required  18 

Accessory  Apartment  2 

Adequacy  of  Access  0 

“Xlse  Special  Permit  3 


ZBA  Re- Application  Request  2 


0 

0 

64 

45 

0 

0 

0 

0 


10 

6 

12 

13 

6 

3 

11 

0 


0 

0 

63 

31 

0 

0 

0 

0 


Total 


49  109  61  94 


The  Planning  Board  has  not  seen  this  many  applications  since  1989,  when 
ninety-three  (93)  Subdivision,  ANR  Plan,  Site  Plan,  and  Accessory  Apartment 
applications  were  submitted  for  review. 

DEVELOPMENT  REVIEW  FEES 

In  1998,  the  Planning  Board  collected  a  total  of  $10,681.40  from  the  fol¬ 
lowing  applications: 


Site  Plans 

$8,353.40 

Accessory  Apartments 

$ 

750.00 

Use  Special  Permit  in  the 

Drinking  Water  Resource 

Protection  District  (DWRPD) 

$ 

125.00 

Approval  Not  Required  Plans 

$ 

325.00 

Subdivision  Plans 

$1,128.00 

RULES  AND  REGULATIONS 

The  Planning  Board  is  revising  the  Rules  and  Regulations  Governing  the 
Subdivision  of  Land  and  Site  Plans  in  response  to  the  1998  Annual  Town 
Meeting  amendments  to  the  General  By-Law  and  Zoning  By-Law  regarding 
the  following:  Parking  for  People  with  Disabilities  By-Law;  Zoning  By-Law 
amendment  to  regulate  adult  entertainment  uses;  Personal  Wireless  Service 
Facilities  By-Law;  and  Open  Space  Residential  Developments.  The  latest  ver¬ 
sion  (January,  1997)  of  the  Rules  and  Regulations  book  is  in  print  and  avail¬ 
able  to  the  public  for  $8.00.  These  books  can  be  purchased  from  the  Building 
Department. 

ZONING 

At  the  May,  1998  Annual  Town  Meeting,  voters  supported  the  General  By- 
Law  and  Zoning  By-Law  amendments  noted  above  and  the  revisions  to  the 
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Town’s  zoning  regulations  to  bring  them  into  conformity  with  the  minimum 
requirements  for  wellhead  protection  required  by  the  Massachusetts 
Department  of  Environmental  Protection. 

PLANNING 

The  Planning  Board  was  unable  to  address  the  revision  of  the  Town’s 
Comprehensive  Plan  because  of  the  heavy  workload  in  reviewing  development 
applications  and  honoring  requests  by  Town  agencies  or  the  public  for  infor¬ 
mal  discussions  of  various  issues.  However,  the  Board  identified  the  following 
need  which  will  receive  priority  in  the  revision  of  the  Comprehensive  Plan: 

Moderating  the  rapid  rate  of  development  that  has  occurred  over  the  past 
twenty  (20)  years  in  order  to  address  the  following: 

A.  More  stringent  protection  of  drinking  water  quality  and  supply; 

B.  Short-term  and  long-term  major  improvements  in  traffic  safety  and 
flow;  and 

C.  Preservation  of  the  traditional  architectural  appearance  of  the  Town, 
i.e.,  design  controls. 

The  Planning  Board  and  Planning  Department  staff  held  consultations,  dis¬ 
cussions,  and  meetings  with  departments  and  agencies  having  primary 
responsibilities  in  these  areas.  It  was  learned  that  the  Board  of  Health  intends 
to  regulate  more  stringently  nutrient  loading  of  drinking  and  surface  water.  The 
Water  Department  has  implemented  an  active  program  to  promote  conserva¬ 
tion  of  drinking  water.  The  Highway  Department  has  timely  plans  to  install 
traffic  signals  at  the  Queen  Anne/Route  124  intersection  and  to  make  sub¬ 
stantial  changes  at  the  intersection  of  Routes  39  and  137.  Engineering  design 
work  on  this  project  was  underway  in  December,  1998. 

The  Planning  Board  has  developed  a  draft  Development  Rate  Limitation 
By-Law  which  is  scheduled  for  a  public  hearing  and  a  draft  By-Law  which  pro¬ 
hibits  drive-through/drive-in  food  establishments  in  Harwich,  scheduled  for  its 
second  public  hearing.  In  addition,  the  Board  is  continuing  its  efforts  to  devel¬ 
op  incentives  for  low-cost  housing. 

In  1997,  Town  Meeting  voters  approved  a  study  of  growth  management 
issues  in  the  commercial  zone  in  East  Harwich,  called  the  CH-2  zone  study. 
Its  purpose  is  to  determine  the  likely  impacts  of  full  commercial  development 
in  that  zone  on  traffic,  water  resources,  fiscal  conditions,  and  area  character. 
Cape  Cod  Commission  staff  conducted  the  technical  analyses  and  projections 
and  presented  the  preliminary  findings  to  the  Planning  Board  and  the  public 
in  November.  The  preliminary  projections  indicate  the  need  for  anticipatory 
planning  for  that  area  as  soon  as  final  results  are  available. 

The  Planning  Board  enthusiastically  endorsed  the  Open  Space  and 
Recreation  Plan  developed  by  Susan  Ladue,  Assistant  Town  Planner.  This 
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plan  has  been  given  provisional  approval  by  the  State.  A  final  version  is  to  be 
reviewed  by  the  relevant  Town  agencies  and  the  public,  after  which  it  will  be 
submitted  to  the  State  for  review  and  approval.  If  approved,  the  Town  will  be 
eligible  to  receive  grant  money  for  the  preservation  of  open  space.  The 
Planning  Board  recognizes  that  acquisition  of  open  space  is  the  most  direct 
and  certain  means  of  preserving  the  character  of  Harwich. 

Given  the  above  initiatives  and  developments,  the  Planning  Board  is  com¬ 
mitted  to  completing  the  revision  of  the  Harwich  Comprehensive  Plan  in 
1999,  bringing  it  into  compliance  with  the  revised  Regional  Policy  Plan  of  the 
Cape  Cod  Commission. 

The  Planning  Board  was  the  Town  agency  that  brought  to  the  attention  of 
the  Board  of  Selectmen,  Public  Safety  officials,  and  residents  of  the  proposal 
to  build  a  forty-seven  (47)  bed  “Assisted  Living”  facility  adjacent  to  Eagle  Pond 
nursing  home,  which  is  located  at  the  end  of  Main  Street  in  North  Harwich. 
This  facility  can  only  be  reached  via  Main  Street,  North  Harwich,  although  it 
is  located  in  the  Town  of  Dennis.  The  Planning  Board  and  other  town  officials 
have  protested  this  proposal  for  the  following  reasons: 

1.  Public  Safety  -  The  additional  traffic  would  jeopardize  the  safety  of  the 
Harwich  residents  and  their  children. 

2.  The  Town  of  Dennis  would  reap  the  positive  benefits,  such  as  tax  rev¬ 
enues,  from  the  proposed  facility  while  Harwich  would  be  faced  with 
the  public  safety  dangers,  the  expense  of  maintaining  the  road,  and  the 
added  strain  on  Harwich’s  services,  such  as  ambulance,  fire  fighting 
equipment,  and  road  maintenance. 

3.  Harwich  has  urged  the  Cape  Cod  Commission  to  remember  that  the 
Regional  Policy  Plan  requires  that  the  granting  of  a  permit  to  one  Town 
should  not  have  an  adverse  effect  on  an  adjoining  Townfs). 

The  Planning  Board  is  indebted  to  Mike  Pessolano  and  Susan  Ladue  for 
their  great  assistance  and  invaluable  initiatives.  The  Board  wishes  to  thank  all 
Town  agencies  for  their  timely  input  and  assistance.  Such  collaboration  is  the 
basis  of  effective  planning  for  the  future  of  Harwich. 

Robert  S.  Widegren,  Chairman 
Mary  Beth  Cuddy,  Clerk/Vice  Chairman 

Philip  Eagan 
George  Dinsmore 
Donald  Howell 
Richard  Dunne 
Robin  Wilkins 
Bruce  Nightingale 
Paul  Sanazaro 
Linda  Hughes,  Alternate 
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Report  of  the 

Planning  Department 


The  Department  was  most  active  in  the  areas  of  long-range  planning, 
development  review,  zoning  by-law  work,  grants,  and  open  space  protection. 
We  also  provided  extensive  information  and  graphic  support  services  to  sev¬ 
eral  Town  agencies.  A  breakdown  of  these  items  is  provided  below. 

Long-Range  Planning  -  The  Planning  Board  formed  a  Comprehensive 
Plan  Work  Group  to  discuss  the  revision  of  the  Town’s  Plan  and  the  pursuit  of 
its  consistency  with  the  Regional  Policy  Plan  of  the  Cape  Cod  Commission. 
The  Planning  Department  and  the  Work  Group  have  met  numerous  times  and 
continue  to  meet  for  the  purpose  of  developing  specific  strategies  for  growth 
management.  The  first  product  of  these  efforts  was  a  defined  list  of  issue 
areas  for  strategy  development  that  included  1)  limiting  total  growth  in  the 
Town,  2)  greater  protection  of  water  quality  and  supply,  3)  short-term  and 
long-term  improvements  in  traffic  safety  and  flow,  and  4)  preservation  of  the 
visual  quality  of  the  Town.  The  second  product  was  a  draft  regulation  for  slow¬ 
ing  the  rate  of  residential  development. 

We  committed  considerable  effort  to  the  development  of  a  draft  open  space 
plan  for  the  Town,  which  was  conditionally  approved  by  the  State  in  March, 
making  the  Town  eligible  to  apply  for  and  receive  open  space  funding  assis¬ 
tance  through  2003. 

We  made  considerable  progress  with  the  in-depth  study  of  the  CH-2  com¬ 
mercial  zone  in  East  Harwich.  The  traffic  aspects  have  been  evaluated  with 
respect  to  projected  traffic  volumes  and  turning  movements  at  major  drive¬ 
ways.  This  was  a  joint  effort  of  the  Planning  Department,  Planning  Board, 
and  Cape  Cod  Commission.  This  data  is  now  being  analyzed  and  recom¬ 
mendations  will  be  presented  and  explored  in  1999.  Interim  traffic  safety 
improvements  for  the  intersection  of  Routes  137  and  39  were  in  the  design 
phase  at  the  close  of  1998,  due  to  the  collaborative  efforts  of  the  Highway 
Director,  Board  of  Selectmen,  Town  Administrator,  Planning  Board,  Traffic 
Safety  Committee,  Town  Engineer,  and  this  Department. 

We  coordinated  with  the  Highway  Department  and  Town  Engineer  to  get 
several  key  road  projects  on  the  Barnstable  County  Transportation 
Improvement  Plan  so  that  these  projects  would  be  in  line  for  state  funding 
upon  completion  of  the  necessary  design  work. 

We  worked  with  the  Board  of  Selectmen,  Town  Administrator,  Town 
Engineer,  and  others  to  evolve  a  plan  for  addressing  safety  and  parking  issues 
at  Saquatucket  Municipal  Marina. 
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We  worked  with  the  Board  of  Selectmen,  Town  Administrator,  and  Historic 
District  Commission  to  secure  assistance  in  upgrading  the  streetscape  in  the 
Harwich  Center  Historic  District  along  Main  Street.  This  will  require  the  col¬ 
laborative  development  of  a  plan  for  improvements  in  1999. 

Development  Review  -  The  Department  provided  full  support  for  the 
Planning  Board’s  review  of  60  development  applications.  This  involved  the 
file  management,  abutter  notification,  and  correspondence,  as  well  as  the  writ¬ 
ing  of  detailed  reports  (60)  and  decisions  (48),  which  each  averaged  about  10 
pages  per  application.  These  tasks  were  expertly  and  efficiently  handled  by 
Susan  Ladue,  Assistant  Town  Planner,  and  Barbara  Branley,  Principal  Clerk. 
The  Planning  Board  and  the  Town  are  well  served  by  their  efforts.  Other 
development  review  work  included  lot  status  reports  for  156  applications  for 
new  dwellings  and  advisory  opinions  for  66  applications  heard  by  the  Board 
of  Appeals. 

Zoning  By-Law  Amendments  -Early  in  the  year,  the  Department  set  up 
and  facilitated  the  appropriate  procedures  for  the  public  hearings  and  eventu¬ 
al  adoption  of  three  Zoning  By-  Law  amendments,  which  regulate  adult  enter¬ 
tainment,  parking  for  people  with  disabilities,  personal  wireless  service  facili¬ 
ties,  and  open  space  residential  development.  In  mid-year,  we  drafted,  at  the 
request  of  the  Planning  Board,  an  amendment  to  ban  drive-up  facilities  for 
food  service  establishments.  Such  facilities  have  been  proven  to  intensify  the 
negative  impacts  associated  with  food  service  establishments.  Timely  action 
by  the  Planning  Board  and  Department  to  advertise  the  required  public  hear¬ 
ing  for  this  article  has  made  the  amendment  retro-active  to  October,  1998, 
only  days  before  an  actual  drive-through  window  was  proposed  for  the  former 
Exxon  station  on  Route  124.  If  Town  Meeting  adopts  the  article,  no  drive- 
through  food  service  window)  would  be  allowed  to  operate  at  that  location  or 
in  any  other  commercial  location  (other  than  the  existing  one  at  the  Dairy 
Queen).  In  December,  pursuant  to  the  request  of  the  Planning  Board,  the 
Department  prepared  a  draft  by-law  to  limit  the  rate  of  residential  growth  in 
town. 

Grants  -  Preliminary  groundwork  was  laid  for  a  1999  grant  application  for 
ferry-related  improvements  at  Saquatucket  Marina.  A  letter  of  intent  was  filed 
for  design  funds  for  streetscape  improvements  in  the  Harwich  Center  Historic 
District. 

Susan  Ladue  did  a  fabulous  job  in  securing  $38,173  in  reimbursement  for 
the  Herring  River  Storm  Water  Mitigation  Project  and  preparing  five  excellent 
grant  applications  as  follows: 
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•  Re-application  for  funding  for  Oliver’s  Pond  -  $613,000  (also  designed 
a  parking  area  and  signage  for  this  open  space  area) 

•  Muddy  Creek  -  $500,000 

•  Coastal  Access  Program  -  Southern  shoreline  study  -  $4,800 

•  Coastal  access  Program  -  Pleasant  Road  Beach  boardwalk  -  $5,000 

•  Lake  and  Pond  Grant,  Long  Pond  -  $10,000 

Other  financial  benefit  work  included  an  update  of  information  supporting 
the  Town’s  status  in  the  FEMA  Community  Rating  System,  which  enables 
flood-prone  property  owners  to  purchase  flood  insurance  with  a  5%  discount. 

Open  Space  Protection  -  Significant  staff  time  was  dedicated  to  devel¬ 
oping  the  Draft  Open  Space  and  Recreation  Plan,  as  mentioned  above,  and 
supporting  the  efforts  of  the  Real  Estate  and  Open  Space  Committee  through 
provision  of  maps  and  land-based  information  and  meeting  attendance. 

Assistance  to  Other  Agencies  -  We  committed  considerable  time  and 
effort  in  assisting  the  following  Town  offices: 

•  Golf  Commission  -  provided  maps  and  land-based  information  and 
analysis  relative  to  existing  and  proposed  golf  facilities. 

•  Pine  Oaks  Village  Site  Search  Committee  -  provided  maps,  parcel  infor¬ 
mation,  and  analysis  to  streamline  the  fast-track  effort  to  find  an  alter¬ 
native  site  in  time  for  the  close  of  the  May,  1999  Town  Meeting  Warrant 
in  January. 

•  Partnership  for  Economic  Development  Committee  -  provided  miscella¬ 
neous  support  and  feedback  for  this  committee’s  initiatives. 

•  Town  Clerk  -  provided  mapping  assistance  for  Census  2000  (US). 

•  Health  and  Highway  Departments  -  provided  support  for  recycling 
grant. 

Our  Commitment  and  Gratitude  -  This  office  remains  highly  commit¬ 
ted  to  excellent  customer  service.  We  very  much  appreciate  the  many  sup¬ 
portive  comments  we  have  received  concerning  our  positive  attitude  and  effi¬ 
cient  responses  to  requests.  We  are  proud  to  be  part  of  a  town  that  has  estab¬ 
lished  a  very  good  reputation  for  efficient  and  friendly  customer  service  in  gen¬ 
eral. 

Thanks  to  a  competent  and  productive  staff  and  the  generous  support  of 
other  departments  and  the  staff  of  the  Cape  Cod  Commission,  the  Planning 
Department  has  been  able  to  fulfill  its  service  mission  to  the  Town. 

On  behalf  of  the  Department  staff,  I  extend  our  gratitude  to  all  of  the  town 
officials  and  citizens  who  have  helped  us  with  their  time,  labor,  and  feedback. 
We  look  forward  to  additional  opportunities  to  help  Harwich  shine. 

Michael  J.  Pessolano, 
Town  Planner/Grantwriter 
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Report  of  the 

Partnership  for  Economic 
Development  Committee 


During  1998,  we  moved  ahead  on  most  of  the  projects  carried  on  our 
agenda. 

•  A  proposal  was  submitted  to  the  Selectmen  for  post  closure  utiliza¬ 
tion  of  the  landfill  area.  The  plan  recommended  a  pet  cemetery  on 
the  capped  area  plus  reserving  land  for  regular  cemetery  use,  both 
for  cremation. 

In  addition,  we  recommended  a  Golf  Academy  be  located  on  land 
near  the  bike  path,  with  a  Life  Exercise  Trail  also  placed  in  the  area. 

•  Plans  we  have  for  a  Harbor  Walk  connecting  Wychmere  and 
Saquatucket  Harbors  are  on  hold  pending  renovations  of 
Saquatucket  Harbor  which  the  Planning  Department  is  considering. 

•  Plans  for  improvement  of  the  business  area  on  Route  28  in  Harwich 
Port  will  be  a  major  focal  point  next  year.  We  hope  to  develop  plans 
for  this  and  set  up  a  time  table  for  execution  of  the  various  elements 
that  will  be  involved. 

•  We  will  also  continue  working  on  a  Mentoring  Program  for  new  busi¬ 
nesses  as  well  as  the  school  system. 

In  1998  John  Sarkes  resigned,  and  we  thank  him  for  his  contributions  over 
his  many  years  on  the  Committee. 

Since  the  last  annual  report,  we  welcomed  Paul  McAllister,  Bruce  Gibson 
and  Tony  Pagliaro  as  new  members. 

Respectfully  submitted 

Partnership  for  Economic  Development  Committee 

Ann  Anderson,  Coordinator 
Susan  Brauner 
Rockwood  Clark 
Thomas  Farrow 
Bruce  Gibson 
Paul  McAllister 
Dale  Nikula 
Anthony  Pagliaro 
Barry  Worth 
John  O’Brien,  Consultant 
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Report  of  the 

Board  of  Registrars 


The  report  of  the  Harwich  Board  of  Registrars  for  the  calendar  year  1998 
is  as  follows: 

VOTER  TOTALS  -  Report  as  of  12/31/1998 


Precinct  1 

Precinct  II 

Precinct  III 

Town  Totals 

Democrat 

741 

667 

701 

2109 

Green  Party  of  Mass. 

1 

0 

0 

1 

Libertarian 

9 

7 

7 

23 

Republican 

642 

817 

654 

2113 

Unenrolled 

1494 

1407 

1480 

4381 

Grand  Totals 

2886 

2899 

2842 

8627 

The  1998  census  enumerated  a  population  of  12,043  persons.  The  annu¬ 
al  census  was  conducted,  first  by  a  town  wide  mailing  followed  by  street  and 
telephone  solicitations  for  information.  The  intake  of  census  data  was  com¬ 
pleted  by  March  1998.  The  School  Age  Children’s  list,  the  list  of  town  resi¬ 
dents  street  by  street  and  statistical  groupings  by  population  and  precinct  were 
tabulated  and  completed  by  mid-April;  and  the  Jury  list  was  compiled  for  the 
state. 

During  1998  there  was  a  January  Land  Bank  election,  an  annual  town 
election  and  town  meeting,  a  special  election  in  June,  a  special  town  meeting 
in  September  as  well  as  the  September  State  primary  and  the  November  State 
election. 

In  June  the  Selectmen  re-appointed  Ann  M.  Kelly  for  a  three-year  term  to 
the  Board  of  Registrars. 

We  would  like  to  thank  the  residents  of  the  Town  of  Harwich  for  their  con¬ 
tinued  support  and  cooperation  with  the  annual  census. 

Respectfully  submitted, 

Anita  N.  Doucette,  Town  Clerk 
Ann  M.  Kelly,  Chairman 
Louise  R  Mihovan 
Geraldine  E.  Lee 
Harwich  Board  of  Registrars 
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TOWN  RECORDS 

Report  of  the 

Town  Clerk 


To  the  Honorable  Board  of  Selectmen 
and  Citizens  of  the  Town  of  Harwich: 

I  hereby  submit  my  Annual  Report  for  Dog  Licenses  and  Kennels  Sold 
Fiscal  Year  97/98: 


Licenses  and  Kennels  Sold 
July  through  December  1997: 


80  Males  Licenses 

@ 

$  3.00  = 

$240.00 

9  Females  Licenses 

@ 

6.00  = 

54.00 

83  Spayed  Females  Lie. 

@ 

3.00  = 

249.00 

1  Kennel 

@ 

10.00  = 

10.00 

Totals: 

$553.00 

Licenses  and  Kennels  Sold 

January  through  June  1998: 

275  Males  Licenses 

@ 

$  3.00  = 

$825.00 

19  Females  Licenses 

@ 

6.00  = 

114.00 

288  Spayed  Females  Lie. 

@ 

3.00  = 

864.00 

3  Kennels 

@ 

10.00  = 

30.00 

2  Kennels 

@ 

25.00  = 

50.00 

2  Kennels 

@ 

50.00  = 

100.00 

Totals: 

$1,983.00 

Combined  97/98  Totals 

$2,536.00 

Payment  to  County: 

-  1,964.50 

Fees  Earned  for  Town: 

$571.50 

38 


Fishing,  Hunting,  Sporting,  &  Trapping  Licenses  and  Stamps  Sold 

FY  97/98: 


98  Resident  Fishing 

@ 

$23.50  = 

$2,303.00 

4  Resident  Fishing  Minor 

@ 

7.50  = 

30.00 

15  Resident  Fishing  (65-69) 

@ 

12.25  = 

183.75 

53  Resident  Fishing  (70  +) 

@ 

.00  = 

.00 

26  Non-Resident  Fishing 

@ 

33.50  = 

871.00 

12  Non-Resident  Fishing  -  3  day 

@ 

19.50  = 

234.00 

1  Resident  Fishing  -  3  day 

@ 

8.50  = 

8.50 

2  Non-Resident  Fishing  Minor 

@ 

9.50  = 

19.00 

1  Resident  Trapping 

@ 

16.25  = 

16.25 

1  Duplicate  Fishing 

@ 

2.00  = 

2.00 

36  Resident  Hunting 

@ 

23.50  = 

846.00 

7  Resident  Hunting  (65-69) 

@ 

12.25  = 

85.75 

2  Non-Res.  Hunting  -  Small  game 

@ 

61.50  = 

61.50 

2  Resident  Hunting  Minor 

@ 

7.50  = 

15.00 

31  Resident  Sporting 

@ 

41.00  = 

1,271.00 

3  Resident  Sporting  (65-69) 

@ 

21.00  = 

63.00 

24  Resident  Sporting  (70  +) 

@ 

.00  = 

.00 

1  Duplicate  Sporting 

@ 

2.00  = 

2.00 

35  Archery  Stamps 

@ 

5.10  = 

178.50 

26  Waterfowl  Stamps 

@ 

5.00  = 

130.00 

26  Primitive  Firearm  Stamps 

@ 

5.10  = 

132.60 

198  Resident  Wildlife 

Conservation  Stamps 

@ 

5.00  = 

990.00 

41  Non-Resident  Wildlife 

Conservation  Stamps 

@ 

5.00  = 

205.00 

Total  Licenses  &  Stamps:  644 

$7,709.35 

Less  Fees  Withheld 

372.60 

Amount  Paid  to  Div.  of  Fisheries  &  Wildlife: 

$7,336.75 
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Fees  Collected  -  Fiscal  Year  1997/1998; 


Marriage  Intentions 

$995.00 

Birth  Certificates 

1,230.00 

Death  Certificates 

3,700.00 

Marriage  Certificates 

815.00 

Chattel  Mortgages 

1,940.00 

Dog  Licenses  Fees 

571.50 

Planning  Board  Fees 

8,501.45 

Board  of  Appeals  Fees 

10,800.00 

Business  Certificates 

1,770.00 

Fish  &  Wildlife  License  Fees 

372.60 

Photocopies 

258.35 

Non-Criminal  Violation  Payments  -  Fire 

100.00 

Non-Criminal  Violation  Payments  -  Police 

250.00 

Street  Lists  -  Labels/Discs 

290.00 

Raffle  Permits 

140.00 

Gasoline  Permits 

140.00 

Utility  Poles 

360.00 

Physician  Permits 

10.00 

Total  Amount  Collected 

$32,243.90 

Total  Amount  to  Treasurer: 

$32,243.90 
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BIRTHS  RECORDED  -  1998 
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CONOR  PETER  MCDONNELL  01-22-98  BARNSTABLE  PETER  DANIEL  MCDONNELL 

MA  OLGA  MARGARET  KAVANAGH 


ABIGAIL  ELIZABETH  CONDREY  02-03-98  BARNSTABLE  DAVID  LANCE  CONDREY 

MA  MEUSSA  CAROL  PARMENTIER 


2 

< 


a 


tu 
2 
cc 
o 

X  ^ 

c/)  if) 
UJ 

U  ^ 
>  2 

6  < 
“  £ 

I  ^ 

O  3 


2 

O 

5 

Q 

2 

O 


H 
O 
O 
DC 

if) 
UJ 
U 
2 
< 
DC 
Uu 

Q  < 

§  ^ 

Q  Q 


< 

DC 


I 

^  I 

O 


O 

u 

u 

X 

D 

a 

D 

X 

< 

if) 


2 

< 

2 

B 

UJ 

UJ 

X 


if) 


(- 

H 

O 

U 

if)  O 

§  ^ 


(- 

DC 

UJ 


I— ' 
(/) 
o 


2  <0 


O 

DC 


UJ 


2 
2 
< 

3  i 

UJ 
:aC 


a 

a 

UJ 

-J 

a 

a 

X 

a 

CQ 

E 

Da 

DQ 

CQ 

DQ 

H 

DQ 

< 

H 

< 

< 

< 

< 

D 

< 

D 

[— 

I— ' 

[— 

o 

H 

if) 

O 

(/) 

if) 

if) 

if) 

if) 

2 

2 

2 

2 

2 

2 

DC 

< 

< 

< 

DC 

< 

< 

DC  ^ 

<  S 

<  s 

<  S 

>* 

< 

DC 

< 

< 

2 

CQ  S 

m 

CO 

CO 

00 

00 

00 

00 

00 

00 

o^ 

o^ 

cp> 

ctn 

ON 

o^ 

uS 

rL 

t-H 

6 

1— ( 

oo 

O 

o 

o 

eg 

eg 

eg 

eg 

CN 

eg 

eg 

eg 

eg 

eg 

eg 

eg 

O 

o 

o 

o 

o 

o 

o 

o 

42 


JENNIFER  MARIE  KEIM  02-25-98  BARNSTABLE  KENNETH  DAVID  KEIM,  SR. 

MA  DEBBIE  MARIE  DAVIS 


JAKE  KEEGAN  COLSON  02-25-98  BARNSTABLE  THOMAS  CLAY  COLSON 

MA  MARY  BRIGID  MCSWEENEY 
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CARL  WILLIAM  STOCKWELL  04-15-98  BARNSTABLE  JOHN  BURR  STOCKWELL 

MA  MADELEINE  INGEGERD  MAGNUSSON 
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CHRISTOPHER  ARTHUR  FREDERICK  HANNIGAN  FALMOUTH  ARTHUR  FREDERICK  HANNIGAN, 
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MARCELLE  MARIE  MARSTON 
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GEORGE  CHRISTOPHER  KENNEDY  08-10-98  WEYMOUTH  GEORGE  WILLIAM  KENNEDY 

MA  PATRICIA  EUZABETH  LEARY 
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SAMUEL  BLAZE  UNCOLN  10-09-98  NEWTON  DEREK  MICHAEL  UNCOLN 


DANAE  EUZABETH  LENDA  10-14-98  BARNSTABLE  BRIAN  PAUL  LENDA 

MA  ALICE  KATHERINE  RIESELBACH 
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MATTHEW  ROBERT  WATTS  12-31-98  BARNSTABLE  MATTHEW  WILUAM  WATTS 

MA  HEATHER  JEAN  ADAMS 


MARRIAGES  RECORDED  -  1998 


V 

O) 

(0 

U 

lo 


< 


a 

o 


B 


< 


< 


Si 

rt3 


E 

(0 


< 

< 

< 

X 

X 

< 

X 

X 

s 

s 

s 

o 

o 

CO 

y 

i 

i 

C 

i 

lo 

(0 

§ 

(0 

X 

X 

Q 

X 

< 


0) 

u 

G 

V 

T3 

•P« 

(A 

0) 


Q) 

E 

(0 

z 


<  i 


xT 

CJ 


rtJ 

X 


<0 

X 


Q) 

C 

o 

o 


Urn 

X 


d) 


J2 

0) 

^  Cu 


cyo 


u  -5 

•  *5 


X 

a  c 

CD  g 

o  3' 


< 

<S 

2  4= 

^  O 

Q)  '5 

C  g 

o  X 

CQ 


CO 

c 

a  -5 

■g  w 

Cl.  0) 

C 

|2 
^  (C 

<S  .2 

S' CO 


:> 


Q) 

B 

(0 


03 

X 


<i 

s  .y 

o  ^ 

lo  X 


CO 

rtJ  CO 

d  c 
a  o 
fo  -J 


Q) 

V-. 

fO 
(O  CO 


S 

°  1 
N  <0 

.a  Q 
“=  c 
w  ^ 

X  - 

a  ’B 

8  OQ 

"T) 


(0 

X 

<  CJ 

X 


s 

o 


to 

X 


(0 

I 

s 

u 


CO 

c 

D 

:2 

§ 


5  J 


O  0) 

CO  ;p 

E  U 
O 


X  . 


s 

o 


(0 

X 


(0 


0) 

^  S 

0)  3 

CQ 
fO  c 
^  lo 
X  o 

Uu 

c  lo 

o 


Q) 

-t-i 

CO 

C  E 
o  iS 
Q  IS 

IX  DQ 

0) 

<2 

X 

u  rej 

g  ^ 

C  c 

1  C 

O-  o 

CO 


0) 

(0 


Q 


t-H 

00 

r— 1 

00 

CN 

CO 

CO 

T— t 

CM 

CM 

1 

1-H 

1-H 

T— t 

(N 

CM 

CO 

o 

o 

o 

O 

O 

O 

o 

49 


04-25  Nick  Paul  Muce  Harwich,  MA  Brewster, 

Dana  Marie  Brown  Harwich,  MA 
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07-25  John  L.  Caruso  Stamford,  CT  Orleans, 

Kelly  E.  Longobardi  Stamford,  CT 


07-25  James  Dosithe  Gembala  Chandler,  AZ  Harwich,  MA 

Denise  Katherine  Belleville  Chandler,  AZ 
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08-29  George  Acosta  Monserrat  New  York,  NY  Harwich,  MA 

Susan  Alana  Stenquist  New  York,  NY 

09-05  Thomas  Matthew  Hayden  East  Harwich,  MA  Brewster,  MA 

Kristen  Lynne  Heller  East  Harwich,  MA 
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DEATHS  REGISTERED  IN  HARWICH  -  1998 


Date 

Name 

Age 

Place  of  Interment 

01-02 

Lillian  Grace  Brown 

91 

Univ.of  Mass. Med. School 
Worcester,  MA* 

01-02 

James  J.  Hayes 

79 

Brewster  Cemetery 
Brewster,  MA 

01-03 

Anna  Mae  Henry 

86 

Duxbury  Crematory 
Duxbury,  MA 

01-03 

Theodore  A.  Rothschild,  Jr. 

74 

Duxbury  Crematory 
Duxbury,  MA 

01-04 

Elizabeth  Ann  Costantini 

38 

Duxbury  Crematory 
Duxbury,  MA 

01-06 

Doris  A,  Smith 

78 

Duxbury  Crematory 
Duxbury,  MA 

01-06 

Lilias  Elizabeth  Bates 

85 

Duxbury  Crematory 
Duxbury,  MA 

01-07 

Howard  Parker  Willett 

82 

Duxbury  Crematory 
Duxbury,  MA 

01-11 

Mary  Anderson 

aka:  Sr.  Tarcisius  Anderson 

98 

Mt. Benedict  Cemetery 
Boston,  MA 

01-11 

Anna  Marie  Menzies 

84 

Island  Pond  Cemetery 
Harwich,  MA 

01-15 

Margaret  L.  Reddy 

85 

Duxbury  Crematory 
Duxbury,  MA 

01-17 

Harold  James  Moye 

90 

Duxbury  Crematory 
Duxbury,  MA 

01-18 

Joseph  James  Sweeney 

40 

Holy  Cross  Cemetery 
Malden,  MA 

01-18 

Winifred  T.  Mullen 
aka:  Sr.  Mary  Winifred 

81 

Holy  Cross  Cemetery 
Brooklyn,  NY 

01-21 

Wallace  Howard  Gaboon,  Jr. 

75 

Holy  Trinity  Cemetery 
Harwich,  MA 

01-21 

Fernand  Alcide  Fournier 
aka:  Dutch  Alcide  Fournier 

83 

Island  Pond  Cemetery 
Harwich,  MA 

01-22 

Mary  Louise  Nunes 

96 

Holy  Trinity  Cemetery 
Harwich,  MA 

01-23 

Mary  Zartarian 

90 

Ridgelawn  Cemetery 

Watertown,  MA 
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01-23 

Russell  Bates  Hodgdon 

73 

Linwood  Crematory 
Haverhill,  MA 

01-25 

Dorothy  G.  Powers 

84 

Mt.Benedict  Cemetery 
Boston,  MA 

01-26 

Roland  Eugene  Cobbler 

67 

Duxbury  Crematory 
Duxbury,  MA 

01-26 

John  Joseph  Ferguson 

80 

Massachusetts 

National  Cemetery 
Bourne,  MA 

01-29 

Freda  E.  Lennon 

83 

Linwood  Crematory 
Haverhill,  MA 

01-31 

June  Curtin 

64 

Duxbury  Crematory 
Duxbury,  MA 

02-02 

Madeline  Prescott  Taves 

82 

St.  Peter’s  Cemetery 
Provincetown  ,  MA 

02-02 

William  John  Budell 

85 

No .  Purch .  Crematory 
Attleboro,  MA 

02-03 

Lavinia  May 

93 

Univ.of  Mass.M.S. 
Worcester,  MA 

02-05 

Idella  Mae  Opdyke 

92 

Duxbury  Crematory 
Duxbury,  MA 

02-06 

Maura  Ellen  Davies 

49 

Duxbury  Crematory 
Duxbury,  MA 

02-09 

Eileen  Scullane 

97 

Duxbury  Crematory 
Duxbury,  MA 

02-10 

John  Zachariah  DaLuze,  Sr. 

88 

Island  Pond  Cemetery 
Harwich,  MA 

02-12 

Madelyn  A.  Coyle 

74 

Duxbury  Crematory 
Duxbury,  MA 

02-13 

Richard  Delaney  Kline 

55 

Holy  Trinity  Cemetery 
Harwich,  MA 

02-14 

Frances  Viola  Williams 

74 

Duxbury  Crematory 
Duxbury,  MA 

02-17 

Antoinette  A.  Shilalie 

74 

St.  Johns  Cemetery 
Worcester,  MA 

02-17 

Willis  A.  Higgins 

39 

Duxbury  Crematory 
Duxbury,  MA 

02-18 

Lillian  Simpson 

90 

Mt.  Pleasant  Cemetery 
Harwich,  MA 

02-20 

John  M.  Bussiere 

86 

Duxbury  Crematory 
Duxbury,  MA 
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02-20 

Ruth  Anna  York 

88 

Duxbury  Crematory 
Duxbury,  MA 

02-21 

Joseph  Francis  Monahan 

34 

Holy  Trinity  Cemetery 
Harwich,  MA 

02-22 

Alex  Panko 

74 

Duxbury  Crematory 
Duxbury,  MA 

02-22 

E.  James  Leonard 

92 

Duxbury  Crematory 
Duxbury,  MA 

02-25 

Ida  Dela  Fontaine 

90 

Notre  Dame  Cemetery 

Fall  River,  MA 

02-26 

Marjorie  Rose  Graeber 

81 

Mt.  Pleasant  Cemetery 
Harwich  Port,  MA 

02-26 

Gladys  Perry 

86 

Puritan  Lawn  Mem.Pk. 
Peabody,  MA 

03-01 

Robert  Elmer  Gallagher 

85 

Mt.Auburn  Cemetery 
Cambridge,  MA 

03-04 

Edith  Aron 

93 

Lincoln  Park  Cemetery 
Warwick,  RI 

03-04 

John  Milton  Eastman,  Sr. 

78 

Duxbury  Crematory 
Duxbury,  MA 

03-07 

Dorothy  Mary  Vogel 

86 

Duxbury  Crematory 
Duxbury,  MA 

03-08 

Mary  E.  Perani 

73 

Duxbury  Crematory 
Duxbury,  MA 

03-12 

Ernest  Osmond  Scott 

80 

Massachusetts 

National  Cemetery 
Bourne,  MA 

03-16 

Emerson  J.  Sheehy 

76 

Island  Pond  Cemetery 
Harwich,  MA 

03-21 

Harry  Arlanson 

88 

Duxbury  Crematory 
Duxbury,  MA. 

03-21 

Helen  Zuercher 

89 

Most  Holy  Trinity 

Cemetery,  Brooklyn,  NY 

03-21 

Louis  Fernandes 

97 

Island  Pond  Cemetery 
Harwich,  MA 

03-25 

Donald  Gray  Robinson 

87 

Duxbury  Crematory 
Duxbury,  MA 

03-27 

Robert  Wiley  Garland 

93 

No.  Purch. Crematory 
Attleboro,  MA 

03-28 

Beverly  Picard 

69 

Duxbury  Crematory 
Duxbury,  MA 

58 


03-28 

John  Edward  Bates 

78 

Duxbury  Crematory 
Duxbury,  MA 

03-30 

Frank  Kenneth  Devoe 

89 

No.  Purch.  Crematory 
Attleboro,  MA 

04-01 

Ita  M.  O’Neil 

82 

Highland  Cemetery 
Norwood,  MA 

04-01 

Rose  L.  Stinson 

74 

Holyhood  Cemetery 
Brookline,  MA 

04-09 

Opal  Vodery 

78 

Duxbury  Crematory 
Duxbury,  MA 

04-11 

Ruth  Doris  Gomes 

77 

Kelley  Cemetery 

Harwich,  MA 

04-11 

Gertrude  Esther  Kruszyna 

89 

Pine  Grove  Cemetery 

West  Harwich,  MA 

04-13 

Simeon  Laletin 

82 

Woodlawn-No .  Purchase 
Crem.,  No. Attleboro,  MA 

04-14 

Marguerite  Mary  Nolan 

81 

Mt. Pleasant  Cemetery 
Harwich  Port,  MA 

04-15 

Annie  Ellen  Renner 

90 

Duxbury  Cemetery 

Duxbury,  MA 

04-20 

Irene  Mary  Manning 

90 

Holy  Trinity  Cemetery 
Harwich,  MA 

04-22 

Anna  Wilhelmina  Kullman 

83 

Duxbury  Crematory 
Duxbury,  MA 

04-22 

Catherine  Marie  McGillen 

78 

Duxbury  Crematory 
Duxbury,  MA 

04-24 

Robert  Jeffrey  West 

46 

Duxbury  Crematory 
Duxbury,  MA 

04-24 

Philip  Richard  Waystack 

74 

Holy  Trinity  Cemetery 
Harwich,  MA 

04-25 

Robert  Augustin  McGrath 

75 

Calvary  Cemetery 

Waltham,  MA 

04-29 

Irving  Leighton  Hobbs 

96 

Duxbury  Crematory 
Duxbury,  MA 

05-01 

Julio  Barrows 

83 

Island  Pond  Cemetery 
Harwich,  MA 

05-01 

Anna  Molinatti 

93 

Kensico  Cemetery 

Valhalla,  NY 

05-05 

Lucille  Dewing  Tushin 

88 

Newton  Cemetery 

Newton,  MA 

05-09 

Margaret  E.  Maloney 

82 

St.Paul’s  Cemetery 
Arlington,  MA 

59 


05-10 

David  Marsden  Laning 

71 

No. Purchase  Crematory 
Attleboro,  MA 

05-10 

Albina  Y.  Grant 

88 

Union  Cemetery 

Chatham,  MA 

05-11 

Gladys  Rita  Ryan 

87 

St.  Ann’s  Cemetery 
Cranston,  RI 

05-16 

John  Harold  Scott 

46 

Duxbury  Crematory 
Duxbury,  MA 

05-18 

Joseph  Augustine 

98 

Oak  Ridge  Cemetery 

Dennis,  MA 

05-19 

Ida  L.  Stow 

88 

Forest  Hills  Cemetery 
Charlestown,  NH 

05-20 

Carolyn  V.  McCarroll 

76 

Duxbury  Crematory 
Duxbury,  MA 

05-22 

Eugenio  Lopes  Teixeira 

97 

Holy  Trinity  Cemetery 
Harwich,  MA 

05-22 

James  Hereford 

67 

Mt. Pleasant  Cemetery 
Harwich  Port,  MA 

05-22 

Joseph  Briden  Kendrick 

infant 

Forest  Hills  Crematory 
Boston,  MA 

05-24 

Darlene  Frances  Cushman 

52 

Holy  Trinity  Cemetery 
Harwich,  MA 

05-25 

Matthew  Joseph  Kendrick 

infant 

Forest  Hills  Crematory 
Boston,  MA 

05-25 

Edmond  J.  Farrell,  Jr. 

88 

Holy  Trinity  Cemetery 
Harwich,  MA 

05-28 

Irene  L.  Harris 

74 

Duxbury  Crematory 
Duxbury,  MA 

06-01 

Winifred  Carmichael 

94 

Duxbury  Crematory 
Duxbury,  MA 

06-05 

William  Alfred  Martin 

82 

Duxbury  Crematory 
Duxbury,  MA 

06-11 

Hughie  L.  Booth 

83 

Pensacola  Memorial  Garden 
Pensacola,  FL 

06-11 

Jordan  Alan  Bell 

10  mos. 

Duxbury  Crematory 
Duxbury,  MA 

06-12 

Frank  0.  Nicolay 

90 

Duxbury  Crematory 
Duxbury,  MA 

06-13 

Ethel  Bedford  Wadsworth 

87 

Duxbury  Crematory 
Duxbury,  MA 

06-15 

George  Abis 

86 

No. Purchase  Crematory 
Attleboro,  MA 

60 


06-17 

Evelyn  Burdett 

99 

Newton  Cemetery 
Newton,  MA 

06-19 

Arthur  Lyndon  Frost 

68 

Island  Pond  Cemetery 
Harwich,  MA 

06-28 

Frank  Jamison  Swords 

78 

Duxbury  Crematory 
Duxbury,  MA 

06-29 

Janet  E.  Sheahan  Baker 
aka:  Jennie  Fulton 

79 

People  s  Cemetery 
Chatham,  MA 

06-29 

Alice  E.  Clohessy 

85 

Pine  Grove  Cemetery 
Milford,  MA 

07-02 

Elizabeth  R.  Eressy 

85 

Duxbury  Crematory 
Duxbury,  MA 

07-08 

Shirley  C.  Foley 

80 

Massachusetts 

National  Cemetery 
Bourne,  MA 

07-12 

Mildred  S.  Colgan 

76 

St.  Joseph  Cemetery 
Boston,  MA 

07-13 

Myrtie  May  Murphy 

81 

Duxbury  Crematory 
Duxbury,  MA 

07-14 

Florence  M.  Downing 

74 

VA  National  Cemetery 
Bourne,  MA 

07-14 

Matthew  Scott  Oikle 

40 

Duxbury  Crematory 
Duxbury,  MA 

07-15 

Teresa  M.  Potter 

55 

Massachusetts 

National  Cemetery 
Bourne,  MA 

07-18 

Lorraine  Ann  Braun 

67 

Holy  Sepulcher  Cemetery 
Rensselaer,  NY 

07-18 

Katharina  M.  Galm 

97 

Pine  Grove  Cemetery 
West  Harwich,  MA 

07-19 

James  Cyprian  Hartig 

78 

Pine  Grove  Cemetery 
Brewster,  MA 

07-19 

Vincent  Joseph  Graham,  Jr. 

59 

Duxbury  Crematory 
Duxbury,  MA 

07-25 

Henry  Bracchi 

73 

Duxbury  Crematory 
Duxbury,  MA 

07-25 

Anna  McGovern 
aka:  Sr.  Mary  Eudora 

91 

Mt.  Benedict  Cemetery 
Boston,  MA 

07-25 

Grace  B.  Powers 

89 

Belmont  Cemetery 
Belmont,  MA 

07-26 

Arline  B.  Dayton 

80 

Duxbury  Crematory 
Duxbury,  MA 

61 


07-28 

Agnes  Whyte  Lund 

88 

Duxbury  Crematory 
Duxbury,  MA 

07-28 

Ruth  Patricia  Czabator 

83 

Duxbury  Crematory 
Duxbury,  MA 

07-29 

Alfred  A.  Rennie 

83 

Duxbury  Crematory 
Duxbury,  MA 

07-29 

Charles  Gardner  Hunt,  Jr. 

82 

Newton  Crematory 
Newton,  MA 

07-31 

Nancy  Elizabeth  Waage 

56 

Duxbury  Crematory 
Duxbury,  MA 

08-01 

Richard  Bertram  Cooper,  Sr. 

86 

Duxbury  Crematory 
Duxbury,  MA 

08-02 

Robert  Norman  Hanson 

67 

Island  Pond  Cemetery 
Harwich,  MA 

08-05 

Cecelia  Corkum 

91 

Island  Pond  Cemetery 
Harwich,  MA 

08-05 

Joseph  John  Souza,  Jr. 

64 

Holy  Trinity  Cemetery 
Harwich,  MA 

08-06 

Mary  H.  Horgan 

91 

Mt.  Hope  Cemetery 
Boston,  MA 

08-07 

Frances  Martha  Glaser 

74 

Duxbury  Crematory 
Duxbury,  MA 

08-08 

Edward  L.  Boddie 

73 

Rural  Crematory 
Worcester,  MA 

08-08 

Ellen  Dorothy  Crowell 

51 

Oak  Ridge  Cemetery 
Dennis,  MA 

08-11 

Christine  C.  Stone 

68 

Oak  Ridge  Cemetery 
Dennis,  MA 

08-11 

Allan  Dustin  Gildersleeve 

45 

Duxbury  Crematory 
Duxbury,  MA 

08-11 

Clara  Drew  Leonard 

88 

Duxbury  Crematory 
Duxbury,  MA 

08-15 

Jude  Mark  Keenan 

38 

Mt.  Pleasant  Cemetery 
Harwich  Port,  MA 

08-15 

George  Rucker 

71 

Massachusetts 

National.  Cemetery 
Bourne,  MA 

08-17 

Alden  King  Sanderson 

81 

Newton  Crematory 
Newton,  MA 

08-18 

Alma  Mary  Giffee 

73 

Holy  Trinity  Cemetery 
Harwich,  MA 

62 


08-18 

Frank  Merriwell  Eldredge 

68 

Island  Pond  Cemetery 

Harwich,  MA 

08-20 

Howard  E.  Palm 

87 

Massachusetts 

National.  Cemetery 

Bourne,  MA 

08-23 

John  Paul  Jones 

76 

Mt. Pleasant  Cemetery 

Harwich  Port,  MA 

08-24 

Vincent  Carl  Policastro 

82 

Duxbury  Crematory 

Duxbury,  MA 

08-24 

Theresa  Elizabeth  Acanfrio 

81 

Geo.Washington  Memorial 

Park,  Paramus,  NJ 

08-25 

Herman  Goldbaum  Tamsky 

83 

Duxbury  Crematory 

Duxbury,  MA 

08-26 

Wayne  Edward  Nobre 

54 

Duxbury  Crematory 

Duxbury,  MA 

08-26 

Beatrice  Parker 

78 

Conant  Cemetery 

Jaffrey,  NH 

08-27 

James  Gilmore  LeShane 

79 

Duxbury  Crematory 

Duxbury,  MA 

08-28 

Francis  G.  Tucci 

62 

Duxbury  Crematory 

Duxbury,  MA 

09-01 

Rita  Ann  Barnes 

77 

Massachusetts 

National  Cemetery 

Bourne,  MA 

09-01 

Egil  Adolf  Andersen 

88 

Hillside  Cemetery 

Auburn,  MA 

09-02 

William  F.  Smith 

81 

Glenwood  Cemetery 

Natick,  MA 

09-02 

Lynne  Ellen  Gardner 

49 

Duxbury  Crematory 

Duxbury,  MA 

09-07 

John  McCall  Browne 

76 

Forest  Hills  Crematory 

Boston,  MA 

09-09 

Sr.  Maria  Gratia, 
aka:  Virginia  Spannagel 

88 

Mt.  Benedict  Cemetery 

Boston,  MA 

09-09 

Adeline  Zabarousky 

90 

New  Calvary  Cemetery 

Boston,  MA 

09-09 

Arthur  Burton  Coulson 

75 

Duxbury  Crematory 

Duxbury,  MA 

09-12 

Thomas  Edward  Hyland 

91 

Hillcrest  Park  Cemetery 

Springfield,  MA 

09-12 

John  Francis  Jacobs 

75 

Island  Pond  Cemetery 

Harwich,  MA 

63 


09-15 

Barbara  Andrews 

75 

Duxbury  Crematory 
Duxbury,  MA 

09-17 

Josephine  Marie  McMahon 

77 

Holy  Trinity  Cemetery 
Harwich,  MA 

09-18 

Martin  Olsen 

67 

Island  Pond  Cemetery 
Harwich,  MA 

09-18 

Sylvia  E.  Adams 

84 

Island  Pond  Cemetery 
Harwich,  MA 

09-19 

Robert  M.  Buddington 

81 

Duxbury  Crematory 
Duxbury,  MA 

09-19 

Wesley  B.  Stuart 

83 

Mayflower  Cemetery 
Duxbury,  MA 

09-22 

Donald  Francis  Westover 

69 

Duxbury  Crematory 
Duxbury,  MA 

09-23 

Brunislau  Benjamin  Rumbin 

89 

Duxbury  Crematory 
Duxbury,  MA 

09-24 

Arthur  Melvin  Wells 

87 

Harvard  Medical  School 
Boston,  MA 

09-26 

Godfrey  William  Sears 

89 

Ancient  Cemetery 
Yarmouth,  MA 

09-26 

Sten  Tullberg 

92 

Duxbury  Crematory 
Duxbury,  MA 

09-27 

Gladys  Ruth  Cashen 

74 

Duxbury  Crematory 
Duxbury,  MA 

09-28 

James  Leonard  McGillen 

79 

Duxbury  Crematory 
Duxbury,  MA 

09-28 

Roger  Williams  Gaboon,  Jr. 

96 

Pine  Grove  Cemetery 
Harwich,  MA 

09-29 

Mary  Helen  Busby 

94 

Duxbury  Crematory 
Duxbury,  MA 

10-01 

Joseph  Preston  Barry 

77 

Duxbury  Crematory 
Duxbury,  Ma 

10-05 

Viola  E.  Jacques 

84 

Holy  Trinity  Cemetery 
Harwich,  Ma 

10-07 

Mildred  Fitzpatrick 

74 

Duxbury  Crematory 
Duxbury,  MA 

10-08 

William  Henry  Macinnes 

93 

St.  Joseph  Cemetery 
Boston,  MA 

10-09 

Lois  Haynes  Schiorring 

80 

Duxbury  Crematory 
Duxbury,  MA 

10-09 

Stephanie  Elizabeth  Hesse 

92 

Holy  Trinity  Cemetery 
Harwich,  MA 

64 


10-10 

Anna  Marie  Buckley 

81 

Massachusetts 

National  Cemetery 
Bourne,  MA 

10-11 

Arnaldo  Jesus  Comas 

42 

Duxbury  Crematory 
Duxbury,  MA 

10-13 

James  David  Herbison 

72 

Mass  Nat’l  Cemetery 
Bourne,  MA 

10-16 

Frances  Govett 

92 

Orleans  Cemetery 
Orleans,  MA 

10-16 

Edward  Lawrence  Hoey 

64 

Massachusetts 

National  Cemetery 
Bourne,  MA 

10-20 

Suzanne  Gilbert 

94 

Duxbury  Crematory 
Duxbury,  MA 

10-20 

Hazel  Toon 

88 

Forest  Hills  Cemetery 
Boston,  MA 

10-21 

Cecilia  Josephine  Aide 

89 

St.  John’s  Cemetery 
Queens,  New  York 

10-22 

Millicent  Catherine  McCartney 

88 

Duxbury  Crematory 
Duxbury,  MA 

10-23 

Peter  John  Salini 

86 

Phaneuf  Crematory 
Manchester,  NH 

10-25 

Margaret  E.  Keenan 

93 

Duxbury  Crematory 
Duxbury,  MA 

10-28 

James  Bishop  Waite 

78 

Duxbury  Crematory 
Duxbury,  MA 

11-01 

Richard  James  Allen,  Jr, 

61 

Duxbury  Crematory 
Duxbury,  MA 

11-01 

Clothilde  Blackmore 

71 

Duxbury  Crematory 
Duxbury,  MA 

11-06 

John  Jeffries  Bookless 

76 

Duxbury  Crematory 
Duxbury,  MA 

11-08 

Gary  Steven  Rose,  Sr. 

47 

Mosswood  Cemetery 
Barnstable,  MA 

11-09 

Hazel  N.  Asker 

87 

Pine  Hill  Cemetery 

W.  Bridgwater,  MA 

11-12 

Eileen  Davidson 

49 

Duxbury  Crematory 
Duxbury,  MA 

11-12 

George  Raymond  Wolfert 

88 

Holy  Trinity  Cemetery 
Harwich,  MA 

11-13 

Rodney  Lyle  Thornes 

75 

Duxbury  Crematory 
Duxbury,  MA 

65 


11-15 

Edward  Barclay 

97 

Winthrop  Cemetery 
Winthrop,  MA 

11-16 

Neil  A.  Johnson 

83 

Duxbury  Crematory 
Duxbury,  MA 

11-23 

Ralph  E.  Lancaster 

86 

Island  Pond  Cemetery 
Harwich,  MA 

11-19 

Elizabeth  A.  Athy 

76 

Saint  John’s  Cemetery 
Worcester,  MA 

11-19 

Thomas  John  Ogborne 

82 

Bethel  Cemetery 

Croton  on  Hudson,  NY 

11-20 

Edgar  Leroy  Kelley 

94 

Gethsemane  Cemetery 
Boston,  MA 

11-26 

Linda  Lee  Viera 

52 

Duxbury  Crematory 
Duxbury,  MA 

11-27 

Mary  M.  Buchyn 

91 

Harvard  Med.  School 
Boston,  MA 

11-27 

Jeannette  B.  White 

100 

Mt.  Calvary  Cemetery 
Manchester,  N.  H. 

11-28 

Bernard  Ferry  Pearce 

78 

Duxbury  Crematory 
Duxbury,  MA 

11-29 

Roberta  Shuman 

63 

Framingham-Natick 
Hebrew  Cemetery 
Natick,  MA 

12-01 

Doris  M.  Smith 

89 

Duxbury  Crematory 
Duxbury,  Ma 

12-04 

Gwyn-Eira  Curry 

72 

Mt.  Hope  Cemetery 
Weymouth,  Ma 

12-04 

Richard  Kevin  Dennis 

52 

Massachusetts 

National  Cemetery 
Bourne,  MA 

12-04 

Catherine  Celia  Dennis 

91 

Massachusetts 

National  Cemetery 
Bourne,  MA 

12-05 

Ruth  Fortune 

88 

Duxbury  Crematory 
Duxbury,  MA 

12-08 

Lucie  Suter  Flint 

96 

Duxbury  Crematory 
Duxbury,  MA 

12-08 

Agnes  Ward 

84 

Island  Pond  Cemetery 
Harwich,  MA 

12-12 

Elizabeth  Santoian 

91 

Hope  Cemetery 

Worcester,  MA 

12-12 

Lillian  Blanche  Anderson 

90 

Spring  Brook  Cemetery 
Mansfield,  MA 

66 


12-13 

Helen  B.  Dolan 

92 

Duxbury  Crematory 
Duxbury,  MA 

12-17 

John  J.  Barrows 

82 

St  Francis  Xavier  Cem. 
Barnstable,  Ma 

12-26 

Grace  M.  Kelly 

80 

Gate  of  Heaven  Cem. 
Mount  Pleasant  ,  N.Y. 

12-27 

Vincent  Paul  Menz 

85 

Massachusetts 

National  Cemetery 
Bourne,  MA 

12-31 

Francis  J.  Hafey 

80 

Calvary  Cemetery 
Holyoke,  MA 

12-31 

Linda  Lee  Fall 

56 

Duxbury  Crematory 
Duxbury,  MA 

1997  DELAYED  RETURN  DEATHS  -  REGISTERED  IN  1998 

11-25  Charles  R.  Alexander  76  Massachusetts 

National  Cemetery 
Bourne,  MA 

BROUGHT  TO  HARWICH  FOR  INTERMENT  1998 

Date  of 


Death 

Name 

Age 

Place  of  Interment 

01-02 

Miriam  Hill 

93 

Island  Pond  Cemetery 

01-14 

Harvey  Charles  Morse 

Pine  Grove  Cemetery 

01-23 

Gladys  T.  Cummings 

92 

Pine  Grove  Cemetery 

01-26 

Helene  Roberts  Lamoureux 

85 

Mt.  Pleasant  Cemetery 

01-28 

Gladys  Phoebe  Gallagher 

103 

So.  Harwich  Cemetery 

01-29 

Mary  Genevieve  Whiteley 

72 

Evergreen  Cemetery 

02-06 

Mildred  Viola  Heck 

89 

Island  Pond  Cemetery 

02-09 

Doris  C.  Eastman 

74 

Island  Pond  Cemetery 

02-10 

Marion  Mavis  Matteson 

78 

Evergreen  Cemetery 

02-10 

Carolyn  Wardwell  Holden 

82 

Island  Pond  Cemetery 

02-18 

Barbara  J.  Griffin 

73 

Mt.  Pleasant  Cemetery 

02-22 

Angelina  Barbosa 

Island  Pond  Cemetery 

03-02 

Genevieve  R.  Bassett 

91 

Island  Pond  Cemetery 

03-02 

David  A.  Deferie 

68 

Holy  Trinity  Cemetery 

03-03 

Joey  Thatcher 

21 

Island  Pond  Cemetery 

03-04 

Blanche  Evelyn  Phipps 

96 

Island  Pond  Cemetery 

03-07 

Olive  Peterson 

92 

Mt.  Pleasant  Cemetery 

67 


03-11 

Deborah  Lee  Eldridge 

Evergreen  Cemetery 

04-14 

Evelyn  A.  Hennessey 

Island  Pond  Cemetery 

04-17 

Gael  Ann  Franzen 

48 

Island  Pond  Cemetery 

05-10 

Kenneth  Vernon  Castle 

92 

Evergreen  Cemetery 

05-17 

Henry  Wellington  Bearse,  Jr. 

56 

Evergreen  Cemetery 

06-03 

William  Nickerson  Small 

88 

Evergreen  Cemetery 

06-06 

Dora  L.  Andrulonis 

86 

Mt.  Pleasant  Cemetery 

06-13 

Pauline  Robbins 

86 

Island  Pond  Cemetery 

06-16 

Marian  Frances  Mitchell 

80 

Island  Pond  Cemetery 

06-19 

John  E.  Ellis 

65 

Kelley  Neighborhood 

Cemetery 

Gertrude  Daluze 

Island  Pond  Cemetery 

07-06 

Frederick  A.  Bauer 

70 

Pine  Grove  Cemetery 

07-11 

Alan  William  Chadwick 

88 

Island  Pond  Cemetery 

07-24 

Ashley  Davenport 

97 

Evergreen  Cemetery 

08-13 

Virginia  Stevenson  McCormick 

Mt.  Pleasant  Cemetery 

08-15 

Joseph  A.  Kelly 

92 

Island  Pond  Cemetery 

08-27 

Louis  George  Taloumis 

42 

Island  Pond  Cemetery 

09-06 

Judith  B.  Wade 

60 

Island  Pond  Cemetery 

09-18 

Maude  Edna  Ausbuettel 

94 

Island  Pond  Cemetery 

10-09 

Ella  M.  Healy 

99 

Evergreen  Cemetery 

10-18 

Dennis  E.  Jordan 

61 

Island  Pond  Cemetery 

10-21 

Constance  B.  Lee 

83 

Island  Pond  Cemetery 

10-23 

Edith  Frances  Joy 

84 

Island  Pond  Cemetery 

11-08 

Margery  S.  Flint 

93 

Island  Pond  Cemetery 

11-16 

Arthur  Edgar  Cusson 

90 

Island  Pond  Cemetery 

11-26 

Lester  William  Kraus 

78 

Pine  Grove  Cemetery 

11-27 

Robert  W.  Thomas 

76 

Memorial  Garden 

1997  DELAYED  RETURNS 
BROUGHT  TO  HARWICH  FOR  INTERMENT  IN  1998 


Date  of 


Death 

Name 

Age 

Place  of  Interment 

08-06 

Marjorie  C.  Lane 

93 

Island  Pond  Cemetery 

09-04 

Wilhelmina  Bearse 

86 

Evergreen  Cemetery 

11-08 

Walter  Vernon  Whiteley 

Evergreen  Cemetery 

11-19 

Robert  Newhall  Smith 

89 

Island  Pond  Cemetery 

12-11 

Earl  A.  Jones 

79 

Mt.  Pleasant  Cemetery 
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TOWN  OF  HARWICH 


SPECIAL  ELECTION  WARRANT 
CAPE  COD  LAND  BANK 
TUESDAY,  JANUARY  27,  1998 

BARNSTABLE,  ss: 

To  either  of  the  Constables  of  the  Town  of  Harwich  in  said  County, 

Greetings: 

In  the  name  of  the  Commonwealth  of  Massachusetts  you  are  hereby  direct¬ 
ed  to  notify  and  warn  the  inhabitants  of  said  Town  qualified  to  vote  in  elec¬ 
tions  and  Town  affairs  to  meet  in  the  High  School  Gymnasium,  Oak  Street,  in 
said  Town,  on  Tuesday,  January  27,  1998,  to  vote  on  the  following  question: 

“Shall  an  act  establishing  the  Cape  Cod  Land  Bank,  which  establishes 
a  Cape  Cod  Land  Bank  to  protect  public  drinking  water  supplies, 
acquire  open  space  and  conservation  land,  provide  bicycling  and  walk¬ 
ing  trails,  and  enhance  opportunities  for  recreation  and  to  be  funded 
by  a  one  (1)  percent  fee  on  all  land  transfers  at  the  Barnstable  County 
Registry  of  Deeds,  but  exempting  the  first  $100,000  of  purchase  price, 
be  accepted?” 

Hereof  fail  not  to  make  return  of  this  Warrant  with  your  doings  thereon  at 
the  time  and  place  of  said  meeting. 

Given  under  our  hands  this  fifteenth  day  of  December,  1997. 

s/Peter  S.  Hughes 
s/Sandra  B. Daniels 
s/Peter  J.  Luddy 
s/ Allin  P.  Thompson,  Jr. 
s/Dana  A.  DeCosta 
SELECTMEN  OF  HARWICH 

A  true  copy: 

Attest 

s/James  M.  Noonan 
Constable 


1 
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January  7,  1998 

By  virtue  of  this  Warrant  I  have  this  day  notified  and  warned  the  inhabi¬ 
tants  of  this  Town  of  Harwich,  qualified  to  vote  in  elections  and  town  affairs, 
to  meet  in  the  Harwich  High  School  Gymnasium,  Oak  Street,  in  said  town  on 
Tuesday,  January  27,  1998,  at  the  time  and  place  for  the  purpose  herein 
named  by  posting  up  attested  copies  thereon  in  the  four  (4)  Post  Office  build¬ 
ings  in  the  Town  of  Harwich,  at  least  fourteen  (14)  days  before  the  time  of  said 
meeting  as  within  directed  and  causing  an  attested  copy  thereof  to  be  pub¬ 
lished  in  the  Cape  Cod  Chronicle,  a  newspaper  published  in  Barnstable 
County  and  having  its  circulation  in  the  Town  of  Harwich. 

s/James  M.  Noonan 
Constable 


70 


SPECIAL  ELECTION 
CAPE  COD  LAND  BANK 
January  27,  1998 


This  Special  Election  was  held  in  the  Harwich  High  School  Gymnasium  on 
Oak  Street,  Harwich,  on  January  28,  1998,  as  directed  by  the  Warrant  and 
according  to  law.  The  Town  Clerk,  Anita  N.  Doucette,  read  the  Warrant  and 
return  of  Warrant  and  then  declared  the  polls  open  at  8:00  A.M. 

Voters  were  directed  to  their  respective  precinct  polling  places  in  the  gyn- 
masium  which  had  been  divided  into  three  separate  precinct  voting  areas- 
Precinct  I,  Precinct  II  and  Precinct  III. 


PRECINCT  I 


PRECINCT  II 


PRECINCT  III 


Warden: 
Clerk: 
Insp.Ck  In: 


Sally  Owens(R) 
Jeanne  Dunne(D) 
Judy  Davis(R) 


Marlene  Vagenas(R)  Gertrude  Scott  (R) 
Carole  Warren(D)  William  Keenan(D) 
Arthur  Scott(R)  Hersilia  Enz  (R) 


Insp.Ck  Out:  Anne  Marie  Russell(D)  Alberta  Myers  (D)  John  Mahan  (D) 

The  following  election  officers  did  report  to  the  Town  Clerk  at  the  High 
School  Gymnasium  at  11:45  AM  and  worked  until  6:00  PM. 


PRECINCT  I 


Dep.  Clerk:  Rebekah  Saunders(D) 

Dep.  Insp.Ck  In:  Ruth  Farham(R) 

All  precinct  ballot  boxes  were  examined  by  the  Town  Clerk  and  the  Warden 
of  each  Precinct,  and  each  ballot  box  was  found  to  register  “zero”. 

Voting  proceeded  until  8:00  PM  and  which  time,  with  no  voters  in  sight, 
or  waiting  to  vote,  the  Town  Clerk  declared  the  polls  closed.  The  Ballot  boxes 
were  checked  and  registered  a  total  of  Four  thousand  thirty  nine  (4,039), 
including  two  hundred  thirty  (230)  absentee  ballots. 

Precinct  I  =  1299,  including  70  absentee  ballots 

Precinct  II  =  1374,  including  102  absentee  ballots 

Precinct  III  =  1366,  including  58  absentee  ballots 

The  Town  Clerk  announced  the  results  on  January  27,  1998  at  9:00  PM 

as  follows: 
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Question  1. 

Precinct  I  Precinct  II  Precinct  III 

CAPE  COD  LAND  BANK 

Total 

YES 

592 

691 

650 

1933 

*NO 

707 

683 

714 

2104 

BLANKS 

0 

0 

2 

2 

*Denotes  successful  vote. 

Anita  N.  Doucette,  Town  Clerk 

Ann  M.  Kelly,  Chairman 
Louise  Mihovan 
Geraldine  Lee 

Anita  N.  Doucette,  Town  Clerk 
BOARD  OF  REGISTRARS 
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TOWN  OF  HARWICH 
ANNUAL  TOWN  MEETING  WARRANT 
MAY  4,  1998 

COMMONWEALTH  OF  MASSACHUSETTS 


BARNSTABLE,  ss: 

To  either  of  the  Constables  of  the  Town  of  Harwich  in  said  County, 

Greetings: 

In  the  name  of  the  Commonwealth  of  Massachusetts  you  are  hereby 
directed  to  notify  and  warn  the  inhabitants  of  said  Town  qualified  to  vote  in 
elections  and  Town  affairs  to  meet  in  the  High  School  Gymnasium,  Oak 
Street,  in  said  Town  on  Monday,  May  4,  1998,  at  7:00  RM.,  then  and  there 
to  act  on  the  following  articles: 

Hereof  fail  not  to  make  returns  of  this  Warrant  with  your  doings  thereon  at 
the  time  and  place  of  said  meeting. 

Given  under  our  hands  this  sixteenth  day  of  March,  1998. 

s/Peter  S.  Hughes,  Chairman 
s/Sandra  B.  Daniels 
s/Peter  J.  Luddy 
s/Dana  A.  DeCosta 
s/ Allin  P.  Thompson,  Jr. 

BOARD  OF  SELECTMEN 

A  TRUE  COPY  ATTEST: 

s/Emulous  E.  Hall 
Constable 

April  15,  1998 

By  virtue  of  this  Warrant  I  have  this  day  notified  and  warned  the  inhabi¬ 
tants  of  this  Town  of  Harwich,  qualified  to  vote  in  elections  and  town  affairs, 
to  meet  in  the  Harwich  High  School  Gymnasium,  Oak  Street,  Harwich,  on 
Monday,  May  4,  1998,  at  the  time  and  place  for  the  purpose  herein  named 
by  posting  up  attested  copies  thereon  in  the  four  (4)  Post  Office  buildings  in 
the  Town  of  Harwich,  at  least  fourteen  days  before  the  time  of  said  meeting 
as  within  directed  and  causing  an  attested  copy  thereof  to  be  published  in  the 
Cape  Cod  Chronicle,  a  newspaper  published  in  Barnstable  County  and  hav¬ 
ing  its  circulation  in  the  Town  of  Harwich. 

s/Emulous  E.  Hall 
Constable 
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The  May  1998  Annual  Town  Meeting  was  held  in  the  High  School 
Gymnasium  on  Oak  Street,  in  Harwich,  Massachusetts.  Before  the  meeting 
began,  the  Harwich  Middle  School  Band,  led  by  Richard  Rubino,  performed 
until  the  Moderator,  Michael  D.  Ford,  called  the  meeting  to  order  at  7:00  RM., 
when  a  quorum  had  been  reached.  A  total  of  570  registered  voters  were  in 
attendance. 

Before  town  business  began,  Anita  N.  Doucette,  Town  Clerk  read  the 
Warrant  and  return  of  Warrant  after  which,  Carol  Thayer  made  a  motion  to 
accept  a  Procedural  Motion,  pursuant  to  General  Laws  Chapter  39,  Section 
15. 

(Carol  Thayer,  Chairman-Finance  Committee)  I  move,  pursuant  to  the  pro¬ 
visions  of  General  Laws  Chapter  39,  Section  15  that  the  Town  Moderator 
may  conduct  all  votes  requiring  a  two-thirds  majority  vote  is  required.  This 
vote  shall  be  in  effect  for  the  entire  1998  Annual  Town  Meeting.  (duly  sec¬ 
onded) 

There  was  no  debate  and  a  unanimous  vote  was  declared. 

The  Annual  Town  Meeting  began  with: 

ARTICLE  1.  TOWN  OFFICERS  AND  COMMITTEES 

ARTICLE  1.  To  choose  various  Town  Officers  and  Committees. 

Motion:  (Carol  Thayer,  Chairman-Finance  Committee)  I  move  that  this 
article  be  accepted  and  adopted.  (duly  seconded) 

Action:  It  is  a  vote 

MAY  1998  ANNUAL  TOWN  MEETING 
MODERATOR’S  APPOINTMENTS 

I  appoint  the  Building  Commissioner,  Paul  Corcoran,  as  a  Surveyor  of 
wood  and  lumber. 

I  appoint  the  duly  elected  Constables  as  Field  Drivers  and  Fence  Viewers. 

I  reserve  the  right  to  make  all  other  appointments  at  a  later  time. 

May  4,  1998  s/Michael  D.  Ford,  Esquire 

Town  Moderator 


ARTICLE  2.  REPORTS  OF  TOWN  OFFICERS  AND 

COMMITTEES 

ARTICLE  2.  To  hear  the  reports  of  all  Town  Officers  and  Committees  for 
the  year  1997. 
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Motion:  (Carol  Thayer,  Chairman,  Finance  Committee)  I  move  that  this 
article  be  accepted  and  adopted.  (duly  seconded) 

Action:  It  is  a  vote. 


ARTICLE  3.  ELECTED  OFFICIALS  SALARIES 

ARTICLE  3.  To  see  if  the  Town  will  vote  to  fix  the  salaries  of  the  elected  offi¬ 
cials  of  the  Town  for  the  fiscal  year  commencing  July  1,  1998  and  ending  June 
30,  1999  as  follows: 

Selectmen  (5)  $1,500.00  (each) 

Chairman,  Board  of  Selectmen  500.00 

Moderator  300.00 

Town  Clerk  40,613.00 

Water  Commissioners  (3)  500.00  (each) 

and  to  act  fully  thereon.  Estimated  cost:  $50,413.00. 


Motion:  (Carol  Thayer,  Chairman,  Finance  Committee)  I  move  that  this 
article  be  accepted  and  adopted  as  follows: 


Selectmen  (5) 

Chairman,  Board  of  Selectmen 

Moderator 

Town  Clerk 

Water  Commissioners  (3) 


Action:  Motion  carries. 


$  1,500.00  (each) 
500.00 
300.00 
40,613.00 
500.00  (each) 

(duly  seconded) 


ARTICLE  4.  FUND  NEW  POSITIONS 

ARTICLE  4.  To  see  if  the  Town  will  vote  to  raise  and  appropriate  a  sufficient 
sum  of  money  to  approve  the  establishment  of  or  upgrade  and  fund  the  fol¬ 
lowing  new  positions  and  related  expenses: 


Estimated  Cost 


HIGHWAYS  AND  MAINTENANCE 
Assistant  Director  (B-21) 

2  Park  Craftsmen  ($25,098.  X  2=) 

1  Heavy  Equipment  Operator  (Highway) 
1  Truck  Driver  (Highway) 

TOWN  HALL 

Assistant  Town  Administrator 
Principal  Clerk 


$35,100.00 

50,196.00 

26,163.00 

25,098.00 


$21,614.00 
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ASSESSORS 

1  Field  Appraiser 

$21,614.00 

UBRARY 

1  Senior  Library  Technician  (B-4/Step  1) 

19.5  hrs./wk 

2  Student  Pages 

$11,065.00 

GOLF 

1  Seasonal  Laborer 

$14,160.00 

BOARD  OF  HEALTH 

1  Senior  Health  Inspector 

$30,712.00 

FIRE  DEPARTMENT 

Part  -  Time  Clerk 
(52  wks  -  18hrs/wk.  @  11.83/hr.) 

$11,073.00 

POUCE  DEPARTMENT 

3  Full-Time  Police  Officers 

$98,130.00 

ACCOUNTANT 

Part  time  Principal  Clerk 

$11,000.00 

HARBORMASTER 

Assistant  Harbormaster  (B-9){State  Grant)  $7,304.00 

and  to  act  fully  thereon.  By  request  of  the  Board  of  Selectmen.  Estimated 
cost:  $363,229. 

Motion;  (Carol  Thayer,  Chairman-Finance  Committee)  I  move  that  this 
article  be  accepted  and  adopted  as  follows: 


Highways  &  Maintenance 

Assistant  Director 

1  Park  Craftsman 

1  Heavy  Equipment  Operator 

1  Truck  Driver 

$35,100.00 

25,098.00 

26,163.00 

25,098.00 

Town  Hall 

Assistant  Town  Administrator 

Principal  Clerk 

45,000.00 

21,614.00 

Assessors 

1  Field  Appraiser  21,614.00 

Library 

2  Student  Pages 

5,220.00 
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Board  of  Health 
1  Senior  Health  Inspector 

Fire  Department 

Part-Time  Clerk 

Police  Department 
3  Full-time  Police  Officers 

Harbormaster 
Assistant  Harbormaster 


30,712.00 

11,073.00 

98,130.00 

7,304.00 


for  a  total  of  $352,126.00  to  be  transferred  from  available  funds  for  this 
purpose.  (duly  seconded) 

Amendment  to  main  motion;  (Allin  P.  Thompson,  Jr. -Selectman)  I  move 
that  the  main  motion  be  amended  by  deleting  “Asst.  Town  Administrator”  and 
reducing  the  amount  to  be  transferred  from  available  funds  by  $45,000.00. 
(duly  seconded) 

Action  on  amendment:  The  amendment  did  not  carry. 

Action  on  main  motion;  It  is  a  vote. 

ARTICLE  5.  AMEND  PERSONNEL  BY-LAW/ 

COMPENSATION  PLAN 

ARTICLE  5.  To  see  if  the  Town  will  vote  to  amend  the  Personnel  by-law  as 
follows: 


Amend  Part  8,  Sick  Leave  by  deleting  the  words  “significant  other”,  from 
section  (f),  and  substituting  the  words  “domestic  partner  in  that  place,  and  by 
deleting  the  words  “who  resides  in  the  same  household”  from  section  (f).  The 
new  section  (f)  to  read  as  follows: 

(f)  An  employee  may  use  sick  leave  when  an  immediate  family  member  is 
ill.  Immediate  family  member  is  defined  as  parents,  spouse,  children  and 
domestic  partner. 

And  by  amending  Part  10,  Bereavement  Leave,  Section  2,  by  adding  sis¬ 
ter-in-law,  brother-in-law,  daughter-in-law,  son-in-law,  and  grandchild  to  this 
section,  and  by  deleting  from  section  3  the  word  “grandchild”.  The  new  sec¬ 
tions  2  and  3  to  read  as  follows: 

Section  2.  Bereavement  leave  without  loss  of  pay  for  the  death  of  a  parent, 
brother,  mother-in-law,  father-in-law,  sister-in-law,  brother-in-law,  daughter-in- 
law,  son-in-law,  grandchild,  or  guardian,  may  be  granted  by  the  department 
head,  and  the  employee  will  be  granted  leave  for  three  (3)  calendar  days. 
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Section  3.  Bereavement  leave,  without  loss  of  pay,  not  to  exceed  one  (1) 
day  for  the  death  of  a  grandparent,  aunt  or  uncle  may  be  granted  by  the 
department  head. 

And  further  to  amend  the  Personnel  by-law  compensation  plan  by  deleting 
it  in  its  entirety,  and  substituting  the  following  compensation  plan  in  its  place, 
and  further  to  raise  and  appropriate  a  sufficient  sum  of  money  to  pay  the  cost 
of  a  2%  increase  in  compensation  represented  by  the  plan,  including  a  2  % 
increase  retroactive  to  July  1,  1997  for  employees  formerly  covered  by  the 
Harwich  Employee  Association,  Unit  A  Contract,  (Department  Heads),  and  to 
act  fully  thereon.  By  request  of  the  Board  of  Selectmen.  Estimated  cost: 
$62,535.00. 


July  1,  1998 


TITLE  LEVEL  STEP  1 

CHIEF  OF  POUCE 

FIRE  CHIEF  PB-14  $53,394 

POUCE  CAPTAIN 
DEPUTY  HRE  CHIEF 
TOWN  ENGINEER  PB-13  $48,610 

WATER  SUPERTENDENT 
DIRECTOR,  HIGHWAYS  & 
MAINTENANCE 
COMPUTER  COORDINATOR 

TOWN  ACCOUNTANT 

DEPUTY  ASSESSOR  PB-12  $44,269 

ADMINISTRATIVE  ASSISTANT 
POUCE  UEUTENANT 
BUILDING  COMMISSIONER 
HEALTH  DIRECTOR  PB-11  $40,332 

GOLF  SUPERINTENDENT 
TOWN  PLANNER 

NATURAL  RESOURCES  DIRECTOR 

TREASURERAAX  COLLECTOR 
HEAD  UBRARIAN  PB-10  $36,763 

RECREATION  DIRECTOR 

GOLF  OPERATIONS  MANAGER 
VETERANS  AGENT  PB-9  $33,524 
CONSERVATION  AGENT 
DIRECTOR,  COUNCIL  ON  AGING 


PB-8 

$30,587 

PB-7 

$27,922 

HEAD  CLERK 

PB-6 

$25,513 

STEP  2 

STEP3 

STEP  4 

STEPS 

STEP  6 

$55,969 

$58,670 

$61,508 

$64,485 

$67,614 

$50,944 

$53,394 

$55,969 

$58,670 

$61,508 

$46,386 

$48,610 

$50,944 

$53,394 

$55,969 

$42,254 

$44,269 

$46,387 

$48,610 

$50,944 

$38,505 

$40,332 

$42,254 

$44,269 

$46,387 

$35,103 

$36,763 

$38,505 

$40,332 

$42,254 

$32,020 

$33,524 

$35,103 

$36,763 

$38,505 

$29,221 

$30,587 

$32,020 

$33,524 

$35,103 

$26,683 

$27,922 

$29,220 

$30,587 

$32,020 
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CEMETERY  ADMINISTRATOR 
BOARD  OF  APPEALS 


SECRETARY 

PB-5 

$23,426 

$24,445 

$25,513 

$26,683 

$27,922 

$29,220 

PRINCIPAL  CLERK 

PB-4 

$21,533 

$22,456 

$23,426 

$24,445 

$25,513 

$26,683 

SENIOR  CLERK 

PB-3 

$19,816 

$20,653 

$21,533 

$22,456 

$23,426 

$24,445 

TRANSFER  STATION 

GATEKEEPERS/MONITORS 
LABORERS  PB-2 

CLERK/TYPIST 

$18,258 

$19,018 

$19,816 

$20,653 

$21,533 

$22,456 

EFFECTIVE  JULY  1,  1998; 

TITLE 

LEVEL 

STEP  1 

STEP  2 

STEP  3 

PLUMBING, WIRING, GAS 
INSPECTORS  PB/PT-12 

$14.08 

$14.72 

TWO  STEPS  ONLY. 

BOARD 

SECRETARY 

PB/PT-9 

$11.61 

$12.15 

TWO  STEPS  ONLY. 

BOARD  CLERK 

PB/PT-8 

$10.79 

$11.28 

TWO  STEPS  ONLY. 

SEALER  WEIGHTS 

MEASURES 

AND 

PB/PT-6 

$9.57 

$9.99 

TWO  STEPS  ONLY. 

REGISTRARS  OF 

VOTERS 

PB/PT-3 

$8.31 

$8.70 

TWO  STEPS  ONLY. 

SPECIAL  POUCE 

OFF. 

PB/SP-4 

$12.36 

$12.93 

$13.55 

THREE  STEPS  ONLY. 

FY  99  SEASONAL  EMPLOYEES  COMPENSATION  PLAN 

LEVEL  JOB  TITLE  NEW  EXP. 

APPOINTMENT  APPOINTMENT 

S-9  Golf  Work  Leader  $10.26  $10.74 

Asst.  Harbormaster  /  Marina  Manager 

S-8  Golf  Assistant  $9.54  $9.97 

S-7  Golf  Utility  Person  (Operations)  $8.83  $9.22 

Waterfront  Director 

S-6  Beach  Director  $8.46  $8.83 

Playground  Director 


Swimming  Instructor 

S-5  Tennis  Instructor  $8.10  $8.46 

Sailing  Instructor 
Lifeguard 
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Harbor  Assistant 
Harbor  watchman 


S-4 

Golf  Ranger 

Golf  Maintenance  Person 

Water  Maintenance  Person 
Seasonal  Laborer  (Highways) 

$7.76 

$8.08 

S-3 

Census  Worker  /  Street  lister 

Recreation  Aide 

Playground  Attendant 

$7.35 

$7.69 

S-2 

None 

$7.01 

$7.31 

S-1 

Election  Workers 

$6.65 

$6.95 

STEP 

ONE 

STEP 

TWO 

STEP 

THREE 

SP-3 

SPECIAL  POUCE  OFFICER  “A” 

$8.83 

$9.22 

$9.64 

SP-2 

SPECIAL  POLICE  OFFICER  “B” 

$8.44 

$8.83 

$9.22 

SP-1 

SPECIAL  POLICE  OFFICER  “C” 

$8.10 

$8.46 

$8.84 

Motion:  (  Carol  Thayer,  Chairman-Finance  Committee)  I  move  that  this 
article  be  accepted  and  adopted.  (duly  seconded) 

Amendment  to  main  motion:  (Harold  Bly,  Golf  Commission)  I  move 
that  the  main  motion  be  amended  to  include  the  following  language: 

“FY99  seasonal  employees  compensation  plan  to  be  amended  by 
including  the  position:  “golf  maintenance  person”  in  the  S8  catago- 
ry  instead  of  S4.”  (duly  seconded) 

Action  on  amendment:  The  amendment  carries. 

Amendment  to  main  motion:  (Carol  Thayer,  Chairman-Finance 
Committee)  1  move  that  this  article  be  accepted  and  adopted  and  $67,759  be 
transferred  from  available  funds  for  this  purpose.  (duly  seconded) 

Action  on  amendment:  Motion  carries. 

Amendment  to  main  motion:  (James  Noonan)  I  move  to  amend  the 
main  motion  by  adding  the  following  word  in  Section  2.  “sister”  after  the 
word  brother.  (duly  seconded) 

Action  on  amendment:  It  is  a  unanimous  vote,  so  declared. 

Action  on  main  motion  as  amended:  It  is  a  vote. 
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ARTICLE  6. 


FUND  NEGOTIATED  CONTRACT  - 
POUCE  OFFICERS 


ARTICLE  6.  To  see  if  the  Town  will  vote  to  raise  and  appropriate  a  sufficient 
sum  of  money  to  be  added  to  the  Salary,  Wage  and  Expense  Accounts  of  the 
FY  1999  Police  Budget  to  implement  the  contractual  agreement  between 
Local  392,  International  Brotherhood  of  Police  Officers  and  the  Town  of 
Harwich  and  to  act  fully  thereon.  By  request  of  the  Board  of  Selectmen. 
Estimated  cost:  $124,332.00. 

Motion:  (Carol  Thayer,  Chairman-Finance  Committee)  I  move  that  this 
article  be  accepted  and  adopted  and  that  $124,332.00  be  transferred  from 
available  funds  for  this  purpose.  (duly  seconded) 

Action:  It  is  a  vote. 

ARTICLE  7.  ESTABUSH  /STAFF  BUILDING  MAINTENANCE 

DEPARTMENT 

ARTICLE  7.  To  see  if  the  Town  will  vote  to  raise  and  appropriate  or  transfer 
from  available  funds  a  sufficient  sum  of  money  to  fund,  establish  and  staff  a 
Building  Maintenance  Department  within  the  Division  of  Highways  and 
Maintenance  as  provided  by  the  Harwich  Home  Rule  Charter  and  to  act  fully 
thereon.  By  request  of  the  Board  of  Selectmen.  Estimated  cost:  $71,734.00. 

Motion:  (Carol  Thayer,  Chairman-Finance  Committee)  I  move  that  this 
article  be  accepted  and  adopted  and  that  $71,734.00  be  transferred  from 
available  funds  for  a  foreman  at  $31,500,  laborer  at  $24,179  and  tools  and 
equipment  at  $16,055.  (duly  seconded) 

Action:  It  is  a  vote. 

At  this  time  Allin  P.  Thompson,  Jr.  and  Dana  A.  DeCosta  presented 
awards  to  Donald  E.  Hall,  John  Roche,  Bruce  Jussila,  Nathaniel  Sperber,  and 
Norman  M.  Clarke,  Sr.  for  their  years  of  service  to  the  Town. 

Also,  a  proclamation  was  read  and  a  plaque  was  presented  to  Allin  P. 
Thompson,  Jr.,  who  retired  this  year  from  the  Board  of  Selectmen. 

Peter  S.  Hughes,  Chairman  of  the  Board  of  Selectmen,  read  the  budget 
message. 

ARTICLE  8.  BUDGET 

ARTICLE  8.  To  see  if  the  Town  will  vote  to  raise  and  appropriate  such  sums 
of  money  as  may  be  required  to  defray  Town  charges  for  the  Fiscal  Year  1999 
and  to  act  fully  thereon.  Estimated  cost:  $26,166,140.00. 
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TOWN  OF  HARWICH  MAY.  1998  ANNUAL  TOWN  MEETING  WARRANT 

FY  99  OPERATING  BUDGET 
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APPENDIX  A-5 


APPENDIX  A  TOWN  OF  HARWICH  MAY.  1 998  ANNUAL  TOWN  MEETING  WARRANT 

FY  99  OPERATING  BUDGET 
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APPENDIX  A-6 


Motion;  (Carol  Thayer)  I  move  that  this  article  be  accepted  and  adopted 
as  printed  with  the  following  changes: 

^162  Police  Dep.  Capital  Outlay  from  $99,850  to  $96,687. 

#890  Water  Pump  Station  &  Mains  Principal  from  0  to  $110,000. 

#891  Water  Pump  Station  &  Mains  Interest  from  0  to  $55,000. 
and  that  the  sum  of  $26,354,177.00  be  appropriated  for  this  purpose.  That 
to  raise  this  appropriation  the  sum  of  $26,000,000  be  raised  from  taxes  and 
the  sum  of  $354,177  be  transferred  from  available  funds  for  this  purpose. 
Included  in  the  budget  amout  is  $420,409.00  under  line  item  #995  as  the 
town’s  share  of  the  Cape  Cod  Regional  Technical  High  School  budget,  which 
budget  as  approved  by  the  Regional  School  Committee  is  the  total  sum  of 
$7,219,532.00  and  the  amount  of  said  budget  is  hereby  approved. 

(duly  seconded) 

Action:  It  is  a  vote. 

HARWICH  FY  99  BUDGET  BY  MAJOR  COMPONENT 


TOTAL  TECH  SCHOOL 
2% 


APPEWDIX  B-1 
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WHERE  THE  $  1,197,320  BUDGET  INCREASE  WILL  GO 


GENERAL  GOVERNMENT 
52% 


TOTAL  SCHOOL 
44% 


INSURANCE.  UNEMPLOY 
COMP.  FICA 
4% 


APPENDIX  B  -  2 


SCHOOL  BUDGET  AND  GENERAL  BUDGET  GROWTH  FY  90-  FY  99 


- SCHOOL  BUDGET 

-O-  TOTAL  APPROPRIATION 

- 4% 

- 4% 


APPEHDU  B  •  3 
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THE  $  617,433  GENERAL  GOVERNMENT  BUDGET  INCREASE 


TOTAL  CAPITAL  EXP. 
49% 


TOTAL  SALARIES 
31% 


TOTAL  EXPENSES 
20% 


APPENDIX  B  -  4 


FY  99  REVENUE  WHERE  DOES  IT  COME  FROM  ? 


FREE  CASH 


APPENDIX  B  -  5 
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CERTIFIED  FREE  CASH  HOW  MUCH  TO  SPEND  ? 


□APPROPRIATED 

■BALANCE 


FY90  FY91  FY92  FY  93  FY94  FY95  FY  96  FY  97  FY98  FY99 


AFFKNUiX  B  -  6 


HOW  THE  $  4,341,131  CERTIFIED  FREE  CASH  WILL  BE  USED 


BUDGET 

5% 


APPENDIX  B  -  7 
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ARTICLE  9.  COMPENSATING  BALANCE  AGREEMENT 

ARTICI  F  9.  To  see  if  the  Town  will  vote  to  authorize  its  Treasurer  to  enter 
into  a  compensating  balance  agreement  or  agreements  with  banking  institu¬ 
tions  for  fiscal  year  1999  pursuant  to  Ch  44,  section  53F  of  the  General  Laws 
and  to  act  fully  thereon.  Customary  article. 

Motion;  (Carol  Thayer,  Chairman-Finance  Committee)  I  move  that  this 
article  be  accepted  and  adopted.  (duly  seconded) 

Action:  It  is  a  vote. 

ARTICLE  10.  LIABILITY  TIDAL/NON-TIDAL  RIVERS 

ARTICLE  10.  To  see  if  the  Town  will  assume  liability  in  the  manner  provid¬ 
ed  by  Section  29  of  Chapter  91  of  the  General  Laws  as  amended  by  Chapter 
516  and  524,  Acts  of  1950,  for  all  damages  that  may  be  incurred  by  work  to 
be  performed  by  the  Department  of  Public  Works  of  Massachusetts,  for  the 
improvement,  development,  maintenance  and  protection  of  tidal  and  non-tidal 
rivers,  streams,  harbors,  tidewaters,  foreshore  and  shores  along  a  public  beach 
outside  of  Boston  Harbor,  including  the  Merrimack  and  Connecticut  Rivers  in 
accordance  with  Section  11  of  Chapter  91  of  the  General  Laws  and  to  autho¬ 
rize  the  Selectmen  to  execute  and  deliver  a  bond  of  indemnity  to  the 
Commonwealth.  Customary  article. 

Motion;  (Carol  Thayer,  Chairman-Finance  Committee)  I  move  that  this 
article  be  accepted  and  adopted  (duly  seconded) 

Action;  It  is  a  vote. 

ARTICLE  1 1 .  CAPITAL  PLAN  ADOPTION 

ARTICLE  11.  To  see  if  the  Town  will  vote  to  adopt  the  capital  plan  for  the 
ensuing  five  year  period  as  adopted  last  year  by  the  Town  Meeting  with  a  new 
fiscal  year  2003  as  proposed  by  the  Board  of  Selectmen  and  set  forth  below 
or  as  amended  by  vote  of  the  Town  Meeting  and  to  act  fully  thereon.  By 
request  of  the  Board  of  Selectmen. 

HARWICH  5-YEAR  CAPITAL  OUTLAY  PLAN 
APPROVED  PLAN  WITH  NEW  YEAR  FIVE 


DEPT. 

PROJECT 

FY  99 

FYOO 

FYOl 

FY  02 

FY03 

WATER 

DEPT. 

WATER  TANK 

WATER  MAIN 

UPGRADE 

$2,268,000 

WATER 

DEPT. 

WATER  MAIN 
EXTENSION/ 
UPGRADE 

$225,000 

$225,000 

$225,000 

$225,000 

$225,000 
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WATER  IRON  AND 


DEPT. 

MANGANESE  REMOVAL 

SYSTEM 

$2,729,000 

BUILDING 

COMM. 

COMMUNITY 

CENTER-BUILD$3,500,000 

SCHOOL 

SCHOOL 

TECHNOLOGY  PLAN 

COMPUTERS 

$100,000 

$100,000 

HIGHWAY 

DEPT. 

REPLACE 

TRACTOR  L-33  $105,000 

HIGHWAY 

DEPT. 

REPLACE 

SWEEPER 

$125,000 

BOARD  OF  LANDHLL 

HEALTH  CAPPING 

$3,000,000 

POLICE 

UPDATE  POUCE 

RADIO  SYSTEM 

$250,000 

GOLF 

COMM. 

GOLF  COURSE 

PLANS 

$250,000 

GOLF 

COMM. 

BUILD  9-HOLE 

GOLF  COURSE 

$2,900,000 

FIRE 

DEPT. 

RESCUE 

VEHICLE 

$125,000 

FIRE 

DEPT. 

FIRE 

ENGINE 

$250,000 

ENGINEER 

DEPT. 

GIS 

SYSTEM 

$150,000 

$150,000 

HIGHWAY 

DEPT. 

ROAD 

MAINTENANCE 

$1,000,000 

SCHOOL 

DEPT. 

SCHOOL 

CONSTRUCTION  PLANS 

$800,000 

AND  SCHEMATICS 


TOTALS  $3,830,000  $3,850,000  $3,475,000  $2,868,000  $4,904,000 
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HARWICH  5-YR.  CAPITAL  OUTLAY  PLAN 
AMENDED  PLAN  AS  RECOMMENDED  BY  BOS 


DEPT. 

WATER 

DEPT. 

PROJECT  FY  99 

WATER  TANK 

WATER  MAIN 

UPGRADE 

FY  00 

FYOl 

FY02 

$2,268,000 

FY03 

WATER 

DEPT. 

IRON  AND 

MANGANESE  REMOVAL 
SYSTEM 

$2,729,000 

BUILDING 

COMM. 

COMMUNITY 

CENTER  -  BUILD$5, 100,000 

SCHOOL 

SCHOOL 

TECHNOLOGY  PLAN 
COMPUTERS 

$100,000 

$100,000 

HIGHWAY 

DEPT. 

REPLACE 

TRACTOR  L-33  $88,860 

HIGHWAY 

DEPT. 

REPLACE 

SWEEPER 

$125,000 

BOARD  OF 

HEALTH 

LANDFILL 

CAPPING 

$3,000,000 

POUCE 

UPDATE  POUCE 

RADIO  SYSTEM 

$250,000 

GOLF 

COMM. 

GOLF  COURSE 

PLANS 

$250,000 

GOLF 

COMM. 

BUILD  9-HOLE 

GOLF  COURSE 

$2,900,000 

FIRE 

DEPT. 

RESCUE 

VEHICLE  $146,082 

$130,000 

$130,000 

FIRE 

DEPT. 

FIRE 

ENGINE 

$250,000 

ENGINEER 

DEPT. 

GIS 

SYSTEM 

$150,000 

$150,000 
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HIGHWAY  ROAD 

DEPT.  MAINTENANCE  $1,000,000 

SCHOOL  SCHOOL 

DEPT.  CONSTRUCTION  PLANS  $800,000 

AND  SCHEMATICS 

TOTALS  $5,334,942  $3,500,000  $3,380,000  $3,643,000  $3,809,000 

Motion;  (Carol  Thayer,  Chairman-Finance  Committee)  I  move  that  this 
article  be  accepted  and  adopted  as  Approved  Plan  with  new  year  5  as  set  forth 
on  page  21  of  the  warrant.  (duly  seconded) 

Amend  the  main  motion;  (Dana  DeCosta,  Selectman)  I  move  that  the 
main  motion  be  amended  as  follows: 

1.  delete  water  main  extensions  in  the  amounts  of  225,000  FY99 
through  FY03. 

2.  build  community  center  in  FY99;  increase  estimate  from 
$3,500,000  to  $5,100,000. 

3.  Replace  tractor  FY99;  decrease  estimate  from  $105,000  to 
$88,860. 

4.  Rescue  Vehicle;  delete  $125,000  in  FYOO  add  146,082  in  FY99, 

$130,000  in  FYOl  and  $130,000  in  FY03. 

as  printed  on  page  22  of  the  warrant  (duly  seconded) 

Action  on  amendment;  The  motion  carries. 

Action  on  main  motion  as  amended;  It  is  a  vote. 

ARTICLE  12.  CAPITAL  BUDGET  -  COMMUNITY  CENTER  BUILD 

ARTICLE  12.  To  see  if  the  Town  will  vote  to  raise  and  appropriate  a  suffi¬ 
cient  sum  of  money  to  construct  and  equip  a  new  Community  Center  on  Oak 
Street,  and  further  authorize  the  Board  of  Selectmen  to  apply  for,  accept  and 
disburse  any  State,  Federal  and/or  other  available  grants  to  help  defray  con¬ 
struction  costs  of  the  new  Community  Center  and  to  act  fully  thereon.  By 
request  of  the  Community  Center  Building  Committee.  Estimated  cost: 
$5,100,000.00. 

Motion;  ( Peter  S.  Hughes,  Chairman-Board  of  Selectmen)  I  move  that  this 
article  be  accepted  and  adopted  and  that  the  sum  of  $5,095,000.  be  raised 
and  appropriated  for  this  purpose,  and  that  to  raise  this  appropriation  the 
Treasurer,  with  the  approval  of  the  Selectmen,  be  authorized  to  issue  bonds 
pursuant  to  the  provisions  of  General  Laws,  Chapter  44,  Section  8,  for  this 
purpose,  provided  however,  that  this  vote  shall  not  take  effect  until  the  Town, 
at  a  regular  or  special  election,  votes  to  exempt  from  the  limitations  on  total 
taxes  imposed  by  the  General  Laws  Chapter  59,  Section  21C,  amounts 
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required  to  pay  for  the  principal  of  and  interest  on  the  borrowing  authorized 
by  this  vote.  (duly  seconded) 

Amendment  to  main  motion;  (Peter  S.  Hughes,  Chairman-Board  of 
Selectmen)  I  move  that  the  main  motion  be  amended  by  changing  the  refer¬ 
ence  of  “General  Laws  Chapter  44  Sec.  8”  to  “General  Laws  Chapter  44  Sec. 
7”  and  add  the  phrase  thereafter  “or  any  other  enabling  authority.”  (duly  sec¬ 
onded) 

Action  on  amendment;  Amendment  carries. 

A  motion  was  made  and  seconded  to  terminate  debate.  This  needs  a  3/4 
majority  vote  to  pass.  It  is  a  unanimous  vote,  so  declared. 

Action  on  main  motion  as  amended:  This  needs  a  2/3  majority  vote  to 
pass.  A  standing  count  was  taken.  YES  364  NO  171  It  is  a  vote. 

ARTICLE  13.  CAPITAL  BUDGET  -  FIRE 

ARTICLE  13.  To  see  if  the  Town  will  vote  to  raise  and  appropriate  or  take 
from  available  funds  a  sufficient  sum  of  money  to  purchase  and  equip  one  (1) 
new  rescue  vehicle  and  trade  in  one  (1)  rescue  vehicle  and  to  act  fully  there¬ 
on.  By  request  of  the  Fire  Chief.  Estimated  cost:  $146,082.00. 

Motion;  (Carol  Thayer,  Chairman-Finance  Committee)  I  move  that  this 
article  be  accepted  and  adopted  and  that  the  sum  of  $146,082.00  be  raised 
and  appropriated  for  this  purpose,  and  that  to  raise  this  appropriation  the 
Treasurer,  with  the  approval  of  the  Selectmen,  be  authorized  to  issue  bonds 
pursuant  to  the  provisions  of  General  Laws,  Chapter  44,  Section  7,  or  any 
other  enabling  statute  for  this  purpose,  provided  however,  that  this  vote  shall 
not  take  effect  until  the  Town,  at  a  regular  or  special  election,  votes  to  exempt 
from  the  limitations  on  total  taxes  imposed  by  the  General  Laws  Chapter  59, 
Section  2 1C,  amounts  required  to  pay  for  the  principal  of  and  interest  on  the 
borrowing  authorized  by  this  vote.  (duly  seconded) 

Amendment  to  main  motion;  (Allin  R  Thompson,  Jr)  I  move  to  amend 
the  main  motion  by  eliminating  the  funding  language  relative  to  proposition  2 
1/2,  and  substituting  “  to  be  transferred  from  available  funds”,  (duly  second¬ 
ed) 

Action  on  Amendment;  The  amendment  carries. 

Action  on  main  motion  as  amended;  It  is  a  vote. 

ARTICLE  14.  CAPITAL  BUDGET  -  HIGHWAY 

ARTICLE  14.  To  see  if  the  Town  will  vote  to  raise  and  appropriate  or  take 
from  available  funds  a  sufficient  sum  of  money  to  purchase  and  equip  one  (1) 
new  truck-tractor  and  to  act  fully  thereon.  By  request  of  the  Director  of 
Highways  and  Maintenance.  Estimated  cost:  $88,860.00. 
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Motion:  (Carol  Thayer,  Chairman-Finance  Committee)  I  move  that  this 
article  be  accepted  and  adopted  and  that  the  sum  of  $88,860.00  be  trans¬ 
ferred  from  available  funds  for  this  purpose.  (duly  seconded) 

Action:  It  is  a  vote. 

ARTICLE  15.  PURCHASE/EQUIP  VEHICLES 

ARTICLE  15.  To  see  if  the  Town  will  vote  to  raise  and  appropriate  a  suffi¬ 
cient  sum  of  money  to  purchase  and  equip  the  following  vehicles: 


Estimated  Cost 


WATER  DEPARTMENT 

1  service  truck 

$28,675.00 

FIRE  DEPARTMENT 

1  NEW  Ford  LTD  Executive 

$27,000.00 

1  USED  Heavy  Rescue  Vehicle 

$55,000.00 

DIVISION  OF  HIGHWAYS  &  MAINTENANCE 

1  new  4  wheel  drive. 

1-ton  dump  truck  (Highway) 

$41,000.00 

1  new  35000  GVW 

dump  truck  (Highway) 

75,200.00 

1  new  4  wheel  drive. 

3/4  -  ton  pickup  truck  (Cemetery) 

33,500.00 

1  new  4  wheel  drive. 

1-ton  stake  body  truck  (Park) 

39,735.00 

and  to  further  authorize  trade-in  or  sale  of  the  old  vehicles  or  equipment  of 
the  following  toward  the  purchase  price  where  the  Board  of  Selectmen  find 
that  the  vehicle  or  equipment  cannot  be  utilized  elsewhere  in  Town. 

WATER 
1-1988  Pickup 

FIRE 

1  -  1991  Ford  Crown  Victoria 

DIVISION  OF  HIGHWAYS  AND  MAINTENANCE 

1-1989  CMC  One-ton  Dump  Truck 
1-1984  CMC  Dump  Truck 
1-1984  Chevrolet  Pickup  Truck 

and  to  act  fully  thereon.  By  request  of  the  Board  of  Selectmen. 

Estimated  cost:$300, 110.00. 
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Motion:  (Carol  Thayer,  Chairman-Finance  Committee)  I  move  that  this 
article  be  accepted  and  adopted  and  that  $218,110.00  be  transferred  from 
available  funds  for  the  following: 


Water  Department 

1  service  truck 

Division  of  Highways  &  Maintenance 

1  new  4  wheel  drive,  1  ton  dump  truck 
1  new  35000  GVW  dump  truck 
1  new  4  wheel  drive  3/4  ton  pickup 
1  new  4  wheel  drive  1  ton  stake  body 


$28,675.00 


$41,000.00 

75,200.00 

33,500.00 

39,735.00 


and  the  Selectmen  be  authorized  to  trade  or  otherwise  dispose  of  the  old 
vehicles  as  set  forth  in  the  article.  Any  funds  so  obtained  to  be  used  to  defray 
the  cost  of  acquiring  the  new  equipment.  (duly  seconded) 


Amendment  to  main  motion:  (Allin  P.  Thompson,  Jr.,  Selectman)  I 
move  to  amend  the  main  motion  by  accepting  and  adopting  the  purchase  of 
(1)  Ford  LTD  EXEC,  for  sum  of  $27,000.  and  (1)  heavy  rescue  vehicle  for  the 
sum  of  $58,000.  making  a  total  for  the  article  of  $303,110.  to  be  transferred 
from  available  funds  and  to  further  authorize  the  Board  of  Selectmen  to  sell  or 
trade  (1)  1981  CMC  chasis.  (duly  seconded) 


Action  on  amendment:  Amendment  carries. 


Action  on  main  motion  as  amended:  It  is  a  vote. 


At  10:50  P.M.  on  Monday,  May  4,  1998,  a  motion  was  made  and  sec¬ 
onded  to  adjourn  to  7:00  P.M.  on  May  5,  1998.  Duly  seconded  and  so 
moved. 


On  Tuesday,  May  5,  1998,  the  Moderator,  Michael  D.  Ford,  called  the 
Annual  Town  Meeting  to  order  at  7:00  P.M.  and  adjourned  the  meeting  until 
7:15  when  a  quorum  was  met,  with  a  total  of  357  registered  voters.  The 
meeting  began  with: 


ARTICLE  16.  MAINTAIN  LOTHROP  AVENUE 

WATER  STORAGE  TANK 

ARTICLE  16.  To  see  if  the  Town  will  vote  to  raise  and  appropriate  a  sufficient 
sum  of  money  to  maintain  the  Lothrop  Avenue  water  storage  tank.  Work  shall 
include  cleaning,  repairing,  inspection  and  repainting  to  maintain  tank  integri¬ 
ty  and  to  act  fully  thereon.  By  request  of  the  Board  of  Water  Commissioners. 
Estimated  cost:  $340,000.00. 

Motion:(Carol  Thayer,  Chairman-Finance  Committee)  I  move  that  this 
article  be  accepted  and  adopted  and  that  the  sum  of  $577,700.00  be  raised 
and  appropriated  for  this  purpose  and  that  $33,004.60  be  transferred  from 


98 


Art.  31  of  Annual  Town  Meeting  of  1988  and  that  to  raise  $544,695.40  the 
Treasurer,  with  the  approval  of  the  Selectmen,  be  authorized  to  issue  bonds 
pursuant  to  the  provisions  of  General  Laws,  Chapter  44,  Section  8,  or  any 
other  enabling  statute,  for  this  purpose,  provided  however,  that  this  vote  shall 
not  take  effect  until  the  Town,  at  a  regular  or  special  election,  votes  to  exempt 
from  the  limitations  on  total  taxes  imposed  by  the  General  Laws  Chapter  59, 
Section  2 1C,  amounts  required  to  pay  the  principal  of  and  interest  on  the  bor¬ 
rowing  authorized  by  this  vote.  (duly  seconded) 

Action:  This  needs  a  2/3  majority  vote  to  pass.  The  motion  carries. 

ARTICLE  1 7 .  PURCHASE  VARIOUS  EQUIPMENT 

ARTICLE  17.  To  see  if  the  Town  will  vote  to  raise  and  appropriate  a  suffi¬ 
cient  sum  of  money  to  purchase  and  equip  the  following  equipment  for  use  by 
various  Town  Departments: 


GOLF 

Estimated  Cost 

1  fairways  mower 

$48,000.00 

2  greensmowers 

42,000.00 

1  greens  sweeper 

22,900.00 

WATER 

1  tractor  backhoe 

$64,850.00 

HIGHWAY 

1  new  ejector-type  trailer  (landfill) 

$27,275.00 

1  new  dump  trailer  (landfill) 

29,400.00 

and  to  further  authorize  trade-in  ,  or  sale  of  the  old  equipment  of  the  fol¬ 
lowing  toward  the  purchase  price  where  the  Board  of  Selectmen  find  that  the 
equipment  cannot  be  utilized  elsewhere  in  Town. 

GOLF 

1- 1974  Fairway  Mower 

2- Old  greensmowers 

1-1974  Sweeper 

WATER 

1-1984  tractor  backhoe 

HIGHWAY 

1  -1989  Steco  walking  floor  trailer 

1  -1971Fruehauf  dump  trailer 

and  to  act  fully  thereon.  By  request  of  the  Board  of  Selectmen.  Estimated 
cost:  $209,760.00. 
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Motion;  (Carol  Thayer,  Chairman-Finance  Committee)  I  move  that  this 
article  be  accepted  and  adopted  and  that  $201,750.00  be  transferred  from 
available  funds  for  the  following: 


Golf 

1  fairways  mower 

$39,845.00 

2  greensmowers 

35,400.00 

1  greens  sweeper 

12,990.00 

Water 

1  tractor  backhoe 

$56,840.00 

Highway 

1  ejector-type  trailer 

$27,275.00 

1  new  dump  trailer 

29,400.00 

and  the  Selectmen  be  authorized  to  trade  or  otherwise  dispose  of  the  old 
vehicles  or  equipment  as  set  forth  in  the  article.  Any  funds  so  obtained  to  be 
used  to  defray  the  cost  of  acquiring  the  new  equipment.  (duly  seconded) 

Action:  It  is  a  unanimous  vote,  so  declared. 

ARTICLE  18.  CHANGE  ASSESSMENT  DATE 

FOR  NEW  GROWTH 

ARTICLE  18.  To  see  if  the  Town  will  vote  to  rescind  the  action  taken  under 
Article  8  of  the  May  8,  1990  Annual  Town  Meeting  so  as  to  rescind  the  accep¬ 
tance  of  Chapter  653,  Section  40  of  the  Acts  of  1989,  which  amended 
Massachusetts  General  Laws,  Chapter  59,  Section  2A,  thus,  changing  the 
assessment  date  for  new  growth  from  June  30th,  back  to  January  1st,  said 
change  to  take  effect  for  fiscal  year  1999  and  to  act  fully  thereon.  By  request 
of  the  Board  of  Assessors. 

Motion:  (Carol  Thayer,  Chairman-Finance  Committee)  I  move  that  this 
article  be  accepted  and  adopted.  (duly  seconded) 

Action:  It  is  a  unanimous  vote,  so  declared. 

ARTICLE  19.  MAINTAIN  AND/OR  CERTIFY  REAL  AND 

PERSONAL  PROPERTY  VALUATIONS 

ARTICLE  19.  To  see  if  the  Town  will  vote  to  raise  and  appropriate  a  sufficient 
sum  of  money  to  maintain  and/or  certify  real  and  personal  property  valua¬ 
tions  and  to  act  fully  thereon.  By  request  of  the  Board  of  Assessors. 
Estimated  cost:  $75,000.00. 

Motion:  (Carol  Thayer,  Chairman-Finance  Committee)  I  move  that  this 
article  be  accepted  and  adopted  and  that  $75,000.00  be  transferred  from 
available  funds  for  the  FY2001  valuation.  (duly  seconded) 
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Action;  It  is  a  vote. 


ARTICLE  20.  PERFORM  PROPERTY  INSPECTIONS 

ARTICLE  20.  To  see  if  the  Town  will  vote  to  raise  and  appropriate  or  trans¬ 
fer  from  available  funds  a  sufficient  sum  of  money  to  perform  property  inspec¬ 
tions  and  to  act  fully  thereon.  By  request  of  the  Board  of  Assessors. 
Estimated  cost:  $35,806.57  from  Art.  68,  May  1988  ATM). 

Motion:  (Carol  Thayer,  Chairman-Finance  Committee)  I  move  that  this 
article  be  accepted  and  adopted  and  that  $35,806.57  be  transferred  from 
Article  68  of  the  May  1988  Annual  Town  Meeting  for  this  purpose.  (duly 
seconded) 

Action:  It  is  a  vote. 

ARTICLE  2 1 .  EQUIP  BROOKS  PARK  BASEBALL  FIELD 

WITH  A  FENCE  AND  BACKSTOP 

ARTICLE  21.  To  see  if  the  Town  will  vote  to  raise  and  appropriate  a  suffi¬ 
cient  sum  of  money  to  equip  Brooks  Park  baseball  field  with  a  fence  and  back¬ 
stop  and  to  act  fully  thereon.  By  request  of  the  Recreation  and  Youth 
Commission.  Estimated  cost:  $6,000.00. 

Motion;  (Carol  Thayer,  Chairman-Finance  Committee)  I  move  that  this 
article  be  indefinitely  postponed.  (duly  seconded) 

Action:  This  article  is  indefinitely  postponed. 

ARTICLE  22.  RESTROOM  FACIUTY  AT  FERNANDEZ  BOG 

ARTICLE  22.  To  see  if  the  Town  will  vote  to  raise  and  appropriate  a  suffi¬ 
cient  sum  of  money  to  construct  a  restroom  facility  at  Fernandez  Bog  area  on 
Long  Pond  and  to  act  fully  thereon.  By  request  of  the  Recreation  and  Youth 
Commission.  Estimated  cost:  $42,000.00. 

Motion:  (Carol  Thayer,  Chairman-Finance  Committee)  I  move  that  this 
article  be  accepted  and  adopted  and  that  $42,000.00  be  transferred  from 
available  funds  for  this  purpose.  (duly  seconded) 

Action:  It  is  a  vote. 

ARTICLE  23.  MONITORING/OPERATIONAL  COST  FOR 

WASTEWATER  TREATMENT  FACIUTY  AT 
ELEMENTARY/MIDDLE  SCHOOL 

ARTICLE  23.  To  see  if  the  Town  will  vote  to  appropriate  a  sufficient  sum  of 
money  to  fund  the  monitoring  and  operational  costs  for  the  wastewater  treat¬ 
ment  facility  at  the  Elementary/Middle  School  complex  and  to  act  fully  there¬ 
on.  By  request  of  the  School  Committee.  Estimated  cost:  $31,280.00. 
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Motion:  (Carol  Thayer,  Chairman-Finance  Committee)  I  move  that  this 
article  be  accepted  and  adopted  and  that  $31,280.00  be  transferred  from 
available  funds  for  this  purpose.  (duly  seconded) 

Action:  It  is  a  vote. 

ARTICLE  24.  SUPPLEMENTAL  CHAPTER  70  AID 

ARTICLE  24.  To  see  if  the  Town  will  vote  to  appropriate  $76,000.  of 
Supplemental  Chapter  70  Aid  (also  known  as  Foundation  Reserve  Aid)  to  fund 
the  following  positions: 

Library  Assistants  (1.3  positions)  Estimated  Cost:  $24,250. 

Curriculum  Enrichment  Teacher  (1.0)  Estimated  Cost:  $32,914. 

And  to  fund  an  estimated  $18,836.  for  building  maintenance  at  the  High 
School  and  to  act  fully  thereon.  By  request  of  the  School  Committee. 

Motion:  (Carol  Thayer,  Chairman-Finance  Committee)  I  move  that  this 
article  be  accepted  and  adopted  and  that  $76,000.00  of  Supplemental 
Chapter  70  Aid  be  appropriated  to  fund  the  following  positions: 

Library  Assistants  (1.3  positions)  $24,250.00 

Curriculum  Enrichment  Teacher  (1.0)  32,914.00 

and  $18,836.00  for  High  School  building  maintenance,  (duly  seconded) 

Action:  It  is  a  vote. 

ARTICLE  25.  FUND  BUILDING  MAINTENANCE  AT  THE 

ELEMENTARY  AND  MIDDLE  SCHOOLS 

ARTICLE  25.  To  see  if  the  Town  will  vote  to  raise  and  appropriate  a  suffi¬ 
cient  sum  of  money  to  fund  building  maintenance  at  the  Elementary  and 
Middle  Schools  and  to  act  fully  thereon.  By  request  of  the  School  Committee. 
Estimated  cost:  $40,589.00. 

Motion:  (Carol  Thayer,  Chairman-Finance  Committee)  I  move  that  this 
article  be  accepted  and  adopted  and  that  $40,589.00  be  transferred  from 
available  funds  for  this  purpose.  (duly  seconded) 

Action:  It  is  a  vote. 

ARTICLE  26.  APPOINT  SCHOOL  BUILDING  COMMITTEE 

ARTICLE  26.  To  see  if  the  Town  will  vote  to  have  the  Moderator  appoint  a 
School  Building  Committee  and  to  act  fully  thereon.  By  request  of  the  School 
Committee. 

Motion:  (Carol  Thayer)  I  move  that  this  article  be  accepted  and  adopted, 
(duly  seconded) 
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Amendment  to  main  motion;  (Dana  DeCosta,  Selectman)  I  move  to 
amend  the  main  motion  to  accept  and  adopt  and  to  authorize  the  Board  of 
Selectmen  in  collaboration  with  the  School  Committee  to  appoint  a  School 
Building  Committee  comprised  of  (7)  seven  members  by  October  1,  1998  in 
conformity  with  state  statutes  and  to  act  fully  thereon.  (duly  seconded) 

Action  on  amendment:  Amendment  carries. 

Action  on  main  motion  as  amended:  It  is  a  unanimous  vote,  so 
declared. 

ARTICLE  27.  REPAIR  OF  HIGH  SCHOOL  SOCCER  FIELD  AND 

CONSTRUCTION  OF  WELL/  IRRIGATION  SYSTEM 
FOR  HIGH  SCHOOL  FIELD  HOCKEY,  HIGH 
SCHOOL  AND  JIMMY  MCPHEE  SOCCER  FIELDS 

ARTICLE  27.  To  see  if  the  Town  will  vote  to  raise  and  appropriate  a  suffi¬ 
cient  sum  of  money  to  fund  repair  of  the  High  School  soccer  field  and  the 
construction  of  a  well  and  irrigation  system  for  the  High  School  field  hockey, 
High  School  and  Jimmy  R.  McPhee  soccer  fields  and  to  act  fully  thereon.  By 
request  of  the  Recreation  and  Youth  Commission.  Estimated  cost: 
$48,100.00 

Motion:  (Carol  Thayer,  Chairman-Finance  Committee)  I  move  that  this 
article  be  accepted  and  adopted  and  that  $48,100.00  be  transferred  from 
available  funds  for  this  purpose.  (duly  seconded) 

Action:  It  is  a  vote. 

ARTICLE  28.  REPAIRS/MAINTENANCE  PROJECTS  AT  TOWN 

HALL 

ARTICLE  28.  To  see  if  the  Town  will  vote  to  raise  and  appropriate  a  suffi¬ 
cient  sum  of  money  for  repairs  and  maintenance  projects  at  Town  Hall  and  to 
act  fully  thereon.  By  request  of  the  Board  of  Selectmen.  Estimated  cost: 
$11,435.00. 

Motion:  (Carol  Thayer,  Chariman-Finance  Committee)  I  move  that  this 
article  be  accepted  and  adopted  and  that  $16,435.00  be  transferred  from 
available  funds  for  this  purpose.  (duly  seconded) 

Action:  It  is  a  vote. 


103 


ARTICLE  29.  PARKING  FOR  PEOPLE  WITH  DISABIUTIES  BY¬ 
LAW 

ARTICLE  29.  To  see  if  the  Town  will  vote  to  amend  the  General  By-Law  and 
Zoning  By-Law  relative  to  parking  for  people  with  disabilities  as  follows: 


I.  Amend  Part  13  of  the  General  By-Law  of  the  Town  Entitled  “Parking 
for  Handicapped  Persons”,  as  follows: 

1.  Amend  the  title  to  read  “Parking  for  People  with 
Disabilities”  and  amend  sections  4-13-01  and  4-13-02  by 
adding  the  phrase  “or  other  legitimate  governmental  entity” 
after  the  phrase  “issued  by  any  other  state”  wherever  it 
appears  in  these  two  sections. 

2.  Amend  section  4-13-02,  Requirements  for  Handicapped 
Parking  Spaces,  by  changing  the  section  heading  to  read: 
“Requirements  for  Parking  Spaces  for  People  with 

Disabilities.”  and  by  deleting  the  parking  space  formula 
table  in  its  entirety,  and  substituting  the  following: 


Total  Spaces 

1-25 
26-50 
51-75 
76  -  100 
101  -  150 
151  -  200 
201  -  300 
301  -  400 
401  -  500 
501  -  1000 
1001  and  over 


Required  Accessible  Spaces  (see  note  1) 

1  space  (see  note  2) 

2  spaces 

3  spaces 

4  spaces 

5  spaces 

6  spaces 

7  spaces 

8  spaces 

9  spaces 
2%  of  total 

20  spaces  plus  1  space 
for  each  100  over  1000 
spaces 


Note  1:  One  or  more  adjacent  establishments  may  use  the  com¬ 

bined  parking  areas  of  each  establishment  to  provide  the  required  number  of 
universal  accessible  spaces  (11  feet  wide  with  adjacent  5  foot  wide  cross  hatch) 
for  all  participating  establishments,  provided  no  such  spaces  shall  be  farther 
than  100  feet  from  any  of  the  accessible  entrances  of  the  participating  estab¬ 
lishments,  and  further  provided  that  a  safe  and  accessible  path  to  each  par¬ 
ticipating  establishment  is  provided  and  maintained,  except  as  provided  under 
an  approved  accommodation  plan  under  section  4-13-02.1. 
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Note  2:  For  parking  areas,  new  or  existing,  containing  from  1  to  15 

spaces,  and  not  subject  to  other  provisions  of  this  By-Law  relative  to  a  reno¬ 
vation  or  expansion  project,  compliance  with  this  table  may  be  satisfied  pur¬ 
suant  to  the  requirements  of  section  4-13-02.1  below. 

Note  3:  Parking  spaces  shall  be  level  with  surface.  Any  slopes  shall 

not  exceed  a  ratio  of  1:50  in  all  directions. 

4-13-02.1  Reasonable  Accommodation. 

Parking  areas,  new  or  existing,  which  contain  less  than 
sixteen  (16)  parking  spaces  and  are  subject  to  the  provi¬ 
sions  of  this  By-Law,  may  provide  for  alternate  ways  of 
accommodating  parking  access  by  individuals  with  disabili¬ 
ties  by  implementing  an  accommodation  plan  approved 
by  the  Board  of  Selectmen  or  its  designee,  which  incorpo¬ 
rates  one  or  more  of  the  following  measures: 

a.  A  plan  for  accommodation  which  provides  for 
reasonable  and  safe  means  for  unloading,  loading,  and 
parking  a  wheelchair  lift-equipped  passenger  van.  In  addi¬ 
tion  to  other  approaches,  such  plan  may  provide  for  a  sys¬ 
tem  in  which  employees  of  a  subject  establishment  are 
trained,  able,  and  reasonably  available  to  assist  disabled 
people  in  accessing  the  establishment  and  returning  to 
their  vehicles.  This  may  include  designating  a  marked  and 
signed  area  on  the  site  or  an  adjacent  property  in  which  a 
lift-equipped  van  may  temporarily  be  unloaded  and  loaded 
and  parked  in  a  standard  parking  space  and  retrieved  by 
an  employee  of  the  establishment. 

b.  A  plan  for  accommodation  that  provides  for  a  sys¬ 
tem  in  which  disabled  individuals  may  be  served  in  their 
vehicles  and/or  homes  by  a  representative  of  a  subject 
establishment.  This  option  shall  not  be  available  to  restau¬ 
rants. 

Approval  of  accommodation  plans  will  be  subject  to  such 
procedures,  rules  and/or  regulations  as  may  from  time-to- 
time  be  adopted  by  the  Board  of  Selectmen,  subject  to  pub¬ 
lic  hearing  in  accordance  with  established  policy. 

3.  Amend  section  4-13-03,  Sign  Requirements  For  and  Location  of 
Handicapped  Parking  Spaces,  by  changing  the  section  heading  to 
read:  “Sign  Requirements  For  and  Location  of  Parking  Spaces  For 

People  with  Disabilities”  and  in  the  second  sentence,  by  increasing 
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the  cross-hatch,  common  aisle  between  two  accessible  parking 
spaces  from  four  (4)  to  five  (5)  feet  in  width,  so  that  this  sentence 
shall  read  as  follows:  “Such  parking  spaces  shall  be  as  near  as  pos¬ 
sible  to  a  building  entrance  or  walk  way  and  adjacent  to  curb  ramps 
or  other  unobstructed  methods  which  permit  sidewalk  access  to  a 
person  with  a  disability,  shall  be  eleven  (11)  feet  wide  or  have  two  (2) 
eight  (8)  foot  wide  areas  with  five  (5)  feet  of  cross-hatch  between 
them  and  contain  the  International  Symbol  of  Accessibility  on  their 
surface”. 

4.  Add  a  new  section  4-13-04,  Van  Parking  Space  Requirements,  to 
read  as  follows:  One  (1)  in  eight  (8)  accessible  spaces  (minimum  of 
one)  shall  be  a  “universal  accessible  space”,  eleven  (11)  feet  wide 
with  an  adjacent  five  (5)  foot  wide  access  aisle,  which  shall  be  paint¬ 
ed  with  a  cross-hatch  pattern  on  the  parking  area  surface.  Except  as 
otherwise  required  by  law  relative  to  an  expansion  or  renovation  pro¬ 
ject,  any  owner  of  a  parking  area  who  seeks  to  construct  a  conform¬ 
ing  universal  accessible  space  may  do  so  when,  in  the  opinion  of  the 
Building  Inspector,  such  construction  conforms  to  the  requirements 
of  the  Harwich  Zoning  By-Law  and  does  not  render  the  parking  area 
unsafe  due  to  obstruction  of  traffic  flow  or  emergency  access. 

5.  Amend  existing  section  4-13-07,  Effective  Date,  to  include  van  park¬ 
ing,  so  the  new  section,  as  amended,  shall  read  as  follows: 

“Establishment  of  Parking  Spaces  For  People  with  Disabilities  and 
Universal  Accessible  Spaces  and  appropriate  signage  shall  be  completed  not 
later  than  May  1,  1999.” 

Amend  existing  section  4-13-04,  Applicabilitv.  by  deleting  the  phrase  “and 
which  contains  more  than  15  parking  spaces”. 

Amend  existing  sections  4-13-04  through  4-13-07,  by  renumbering  them 
as  sections  4-13-05  through  4-13-08,  respectively. 

Amend  any  other  occurrence  of  the  terms  “Handicapped  Parking”  and 
“handicapped  spaces  “  to  read:  “parking  for  people  with  disabilities”  and 
“spaces  for  people  with  disabilities  ,”  respectively. 

and 

II.  Amend  the  Zoning  By-Law  as  follows: 

Section  11,  Definitions 

By  adding  a  new  term  “Universal  Accessible  Parking  Space”  between  the 
existing  definitions  “Trailer”  and  “Use.  Accessory”  and  including  the  following 
definition: 
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“A  parking  space  21  feet  in  length  and  eleven  feet  wide  with  an  adjacent 
access  aisle  5  feet  in  width,  which  is  dedicated  to  parking  for  appropriately 
identified  vehicles  owned  or  operated  by  disabled  people  and  so  indicated  by 
appropriate  signage  and  pavement  markings.” 

Section  IV,  Interpretation  and  Application 

By  adding  a  new  paragraph  to  the  end  as  follows: 

“Existing  parking  areas  lawfully  established  as  of  the  effective  date  of 
this  By-Law,  whether  conforming  or  nonconforming  to  the  current  require¬ 
ments  of  this  By-Law,  may  be  altered  to  accommodate  the  inclusion  of  one  or 
more  Universal  Accessible  Parking  Spaces  without  an  approved  site  plan 
(minor  or  major),  variance,  or  special  permit,  provided: 

a.  Said  accommodation  does  not  reduce  the  conformity  of  any  of  the 

following  features  with  the  respective  requirements  of  this  By-Law  by 

more  than  the  amount  indicated: 

i.  Interior  landscaping  -  50%  of  minimum  required  as  applicable  to 
subject  property 

ii.  Front,  side,  or  rear  parking  setback  -  50%  of  required  or  existing 
setback,  whichever  is  the  greater  reduction 

iii.  Site  coverage  -  10%  additional  site  coverage  over  the  maximum 
allowable  site  coverage  or  if  existing  site  coverage  exceeds  the 
maximum  allowed,  an  additional  5% 

iv.  Required  number  of  spaces  - 

Areas  with  1-50  parking  spaces  -  1  space  less  than  the  total 
required 

Areas  with  51-200  parking  spaces  -  2  spaces  less  than  the  total 
required 

Areas  with  more  than  200  parking  spaces  -  3  spaces  less  than 
the  total  required;  and 

A  detailed  plan  which  clearly  depicts  such  accommodation  is  approved  by 
the  Building  Inspector.  Said  plan  shall  be  accurately  scaled  at  a  size  no  small¬ 
er  than  r-40'  and  shall  show  for  the  subject  parcel  or  parcels,  all  existing 
structures,  parking  spaces,  access  aisles,  landscape  areas,  driveways,  loading 
areas,  and  accommodation  areas  for  disabled  people  (when  applicable)  with 
legible  dimensions  for  the  above  features.” 

and  to  act  fully  thereon.  By  request  of  the  Harwich  Disability  Rights 
Committee. 
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EXPLANATION: 


This  article  proposes  revisions  to  both  the  General  By-Law  and  Zoning  By- 
Law  concerning  the  accommodation  of  parking  facilities  for  people  with  dis¬ 
abilities.  The  changes  would: 

a.  Expand  the  availability  of  accessible  parking  spaces  to  disability-plate 
vehicles  from  other  jurisdictions; 

b.  Require  owners  of  existing  parking  areas  containing  fewer  than  16 
spaces  to  either  provide  an  accessible  parking  space  or  establish  an  alternate 
means  of  accommodation  via  an  approved  accommodation  plan; 

c.  Widen  by  one  foot  the  required  space  between  two  adjoining  acces¬ 
sible  parking  spaces; 

d.  Establish  van  parking  requirements  via  the  use  of  universal  accessible 
parking  spaces; 

e.  Amend  the  Zoning  By-law  to  allow  owners  of  existing  parking  areas 
to  expand  their  parking  facilities  to  provide  accessible  parking  facilities  with¬ 
out  the  need,  in  certain  cases,  for  a  variance  or  special  permit. 

Motion:  (Carol  Thayer,  Chairman-Finance  Committee)  I  move  that  this 
article  be  accepted  and  adopted.  (duly  seconded) 

(Robert  S.  Widegren,  Planning  Board  Chairman)  Following  various  discus¬ 
sions  and  public  meetings  of  the  Board  and  a  duly  advertised  and  posted  pub¬ 
lic  hearing  on  this  article  on  April  28,  1998,  the  Planning  Board  voted  unan¬ 
imously  to  recommend  adoption  of  this  article. 

Action:  It  is  a  unanimous  vote,  so  declared. 

Carol  Thayer  made  a  motion  to  adjourn  the  Annual  Town  Meeting  to  the 
conclusion  of  the  Special  Town  Meeting,  which  was  seconded.  The  Special 
Town  Meeting  was  called  to  order  at  8:05  P.M.  on  Tuesday,  May  5,  1998. 
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SPECIAL  TOWN  MEETING  WARRANT 
MAY  5,  1998 

COMMONWEALTH  OF  MASSACHUSETTS 

BARNSTABLE,  ss: 

To  either  of  the  Constables  of  the  Town  of  Harwich  in  said  County, 
Greetings: 

In  the  name  of  the  Commonwwealth  of  Massachusetts  you  are  hereby 
directed  to  notify  and  warn  the  inhabitants  of  said  Town  qualified  to  vote  in 
elections  and  Town  affairs  to  meet  in  the  High  School  Gymnasium,  Oak 
Street,  in  said  Town  on  Tuesday,  May  5,  1998,  at  8:00  RM.  then  and  there 
to  act  on  the  following  articles: 

Hereof  fail  not  to  make  returns  of  this  Warrant  with  your  doings  thereon  at 
the  time  and  place  of  said  meeting. 

Given  under  our  hands  this  twenty-third  day  of  March,  1998. 

s/Peter  S.  Hughes,  Chairman 
s/Sandra  B.  Daniels 
s/Dana  A.  DeCosta 
s/Peter  J.  Luddy 
s/ Allin  P.  Thompson,  Jr. 

Board  of  Selectmen 

A  true  copy  Attest: 
s/Emulous  E.  Hall 
CONSTABLE 


April  15,  1998 
Date 

By  virtue  of  this  Warrant  I  have  this  day  notified  and  warned  the  inhabi¬ 
tants  of  this  Town  of  Harwich,  qualified  to  vote  in  elections  and  Town  affairs, 
to  meet  in  the  Harwich  High  School  Gymnasium,  Oak  Street,  Harwich  on 
Tuesday,  May  5,  1998,  at  the  time  and  place  for  the  purpose  herein  named 
by  posting  up  attested  copies  thereon  in  the  four  (4)  Post  Office  buildings  in 
the  Town  of  Harwich,  at  least  fourteen  days  before  the  time  of  said  meeting 
as  within  directed  and  causing  an  attested  copy  thereof  to  be  published  in  the 
Cape  Cod  Chronicle,  a  newspaper  published  in  Barnstable  County  and  hav¬ 
ing  its  circulation  in  the  Town  of  Harwich. 

s/  Emulous  E.  Hall 
Constable 
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At  8:05  RM.,  the  moderator  convened  the  Special  Town  Meeting,  the 
Town  Clerk  read  the  Warrant  and  return  of  the  Warrant.  The  meeting  began 
with: 

ARTICLE  1.  CONSERVATION  COMMISSION  LAND 

ACQUISITION 

ARTICI  F.  1  ■  To  see  if  the  Town  will  vote  to  raise  and  appropriate  the  sum  of 
fifty  thousand  dollars  ($50,000.00)  to  be  used  by  the  Conservation 
Commission  for  conservation  land  acquisition,  appraisals,  title  search,  as  pro¬ 
vided  in  General  Laws,  c40,  s8C  and  to  act  fully  thereon.  By  request  of  the 
Board  of  Selectmen. 

Motion;  (Carol  Thayer,  Chairman-Finance  Committee)  I  move  that  this 
article  be  accepted  and  adopted  and  that  $50,000.00  be  transferred  from 
available  funds  for  this  purpose.  (duly  seconded) 

Action;  It  is  a  unanimous  vote,  so  declared. 

ARTICLE  2.  HIGH  SCHOOL  UGHTING 

ARTICLE  2.  To  see  if  the  Town  will  vote  to  transfer  from  available  funds  a 
sufficient  sum  of  money  to  complete  the  exterior  lighting  at  the  Harwich  High 
School  and  to  act  fully  thereon.  By  request  of  the  Board  of  Selectmen. 

Motion;  (Carol  Thayer,  Chairman-Finance  Committee)  I  move  that  this 
article  be  accepted  and  adopted  and  that  $5,000.00  be  transferred  from  avail¬ 
able  funds  for  this  purpose.  (duly  seconded) 

Action;  It  is  a  vote. 

ARTICLE  3.  AMEND  CHARTER  -  CAPITAL  OUTLAY  COMMITTEE 

ARTICLE  3.  To  see  if  the  Town  will  vote  to  amend  the  Harwich  Home  Rule 
Charter  by  deleting  Chapter  9,  section  6  -  Capital  Improvement  Plan 
and  Budget,  in  its  entirety  and  inserting  the  following  language: 

“SECTION  6  Capital  Outlay  Plan 

9-6-1  The  purpose  of  the  five  (5)  year  capital  outlay  plan  is  to  provide  the 
town  with  a  long  range  forecast  of  the  town’s  capital  improvement  needs,  and 
to  attempt  to  keep  debt  borrowing  levels  as  even  as  possible  from  year  to  year. 

9-6-2  A  capital  outlay  shall  be  defined  as  the  acquisition,  construction,  or 
renovation  of  buildings,  equipment  or  land  having  a  total  cost  of  $100,000 
during  any  budget  year  and/or  planning  funds  for  any  such  capital  outlays, 
except  that  the  acquisition  of  land  for  conservation,  open  space,  or  watershed 
purposes  is  excluded  from  this  definition. 

9-6-3  The  Town  Administrator  shall  submit  a  five  (5)  year  capital  outlay 
plan  which  shall  consist  of  the  four  (4)  remaining  years  of  the  previously  voted 
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plan  plus  one  (1)  new  year  added  as  the  fifth  year  of  the  plan,  to  a  joint  meet¬ 
ing  of  the  Board  of  Selectmen  and  the  Finance  Committee,  during  the  month 
of  December  of  each  year. 

9-6-4  The  Board  of  Selectmen  shall  hold  a  joint  public  meeting  on  the  sub¬ 
mitted  capital  outlay  plan  with  the  Finance  Committee  and  the  Capital  Outlay 
Committee  on  or  before  the  second  Friday  in  January. 

9-6-5  The  Board  of  Selectmen  shall  prepare  articles  to  be  included  in  the 
May  Annual  Town  Meeting  warrant,  seeking  adoption  of  the  five  (5)  year  cap¬ 
ital  outlay  plan,  and  funding  of  the  current  year  of  that  plan. 

9-6-6  A  simple  majority  vote  of  the  Town  Meeting  is  needed  to  adopt  the 
five  (5)  year  capital  outlay  plan  as  submitted. 

9-6-7  Additions,  revisions  or  amendments  to  the  submitted  five  (5)  year 
capital  outlay  plan  shall  be  done  as  amendments  to  the  main  motion  adopting 
the  plan,  and  shall  require  a  two-thirds  majority  vote  in  order  to  pass. 

9-6-8  If  any  part  of  the  current  year  of  the  plan  fails  to  receive  funding  at 
the  Annual  Town  Meeting,  the  unfunded  portion  will  be  dropped  from  the 
plan  and  can  only  return  under  the  provisions  previously  set  forth  in  sections 
9-6-3  or  9-6-7  above. 

9-6-9  If  any  part  of  the  current  year  of  the  plan  receives  funding  support 
at  the  Annual  Town  Meeting  but  fails  at  any  necessary  debt  exclusion,  capital 
exclusion  or  proposition  2  1/2  override  ballot  votes,  the  unsupported  portion 
shall  be  returned  to  the  five  (5)  year  capital  plan  in  year  one  (1)  of  the  next  five 
(5)  year  plan,  and  will  be  subject  to  the  provisions  set  forth  in  section  9-6-7 
above.”  and  to  act  fully  thereon. 

By  request  of  the  Board  of  Selectmen. 

Motion:  (Carol  Thayer,  Chairman-Finance  Committee)  I  move  that  this 
article  be  accepted  and  adopted.  (duly  seconded) 

Action:  This  article  needs  a  2/3  majority  vote  to  pass.  It  is  a  unanimous 
vote,  so  declared. 

ARTICLE  4.  DEFRAY  CONSTRUCTION  COSTS  BROOKS  LIBRARY 

SIDEWALK/PARKING  LOT  EXPENSES 

ARTICLE  4.  To  see  if  the  Town  will  vote  to  authorize  the  Selectmen  to  raise 
and  appropriate  from  available  funds  the  sum  of  twenty  six  thousand  six  hun¬ 
dred  forty  three  dollars  ($26,643.00)  to  be  used  to  defray  any  additional  con¬ 
struction  costs  and/or  parking  lot  expenses  related  to  the  addition  and  reno¬ 
vations  of  the  Brooks  Free  Library  at  739  Main  Street  in  Harwich  Center  and 
to  act  fully  thereon.  By  request  of  the  Trustees  of  Brooks  Free  Library  and  the 
Brooks  Free  Library  Building  Committee. 
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Motion:  (Carol  Thayer,  Chairman-Finance  Committee)  I  move  that  this 
article  be  accepted  and  adopted  and  that  $26,643.00  be  transferred  from 
available  funds  for  this  purpose.  (duly  seconded) 

Action:  It  is  a  unanimous  vote,  so  declared. 

ARTICLE  5.  DEFRAY  COSTS  FOR  BABE  RUTH  PROGRAM 

ARTICl  F  Fi  To  see  if  the  Town  will  vote  to  help  defray  the  costs  involved  in 
running  a  Babe  Ruth  Program  for  kids  ages  13  -  15.  These  costs  include 
insurance,  umpires,  uniforms,  equipment,  and  dues  or  registration  costs  and 
to  act  fully  thereon.  By  Petition. 

Estimated  cost:  $4,000.00. 

Motion:  (Carol  Thayer,  Chairman-Finance  Committee)  I  move  that  this 
article  be  accepted  and  adopted  and  that  $4,000.00  be  transferred  from  avail¬ 
able  funds  for  this  purpose.  (duly  seconded) 

Action:  It  is  a  unanimous  vote,  so  declared. 

At  8:45  P.M.,  May  5,  1998,  Carol  Thayer  made  a  motion  to  adjourn  the 
Special  Town  Meeting,  duly  seconded  and  so  voted. 

The  May  1998  Annual  Town  Meeting  was  then  immediately  reconvened 
and  proceeded  with: 

ARTICLE  30.  ADA  IMPROVEMENTS 

ARTICLE  30.  To  see  if  the  Town  will  vote  to  raise  and  appropriate  or  trans¬ 
fer  from  available  funds  a  sufficient  sum  of  money  to  fund  improvements  for 
the  purpose  of  complying  with  the  Americans  With  Disabilities  Act  (ADA)  and 
to  act  fully  thereon.  By  request  of  the  Disability  Rights  Committee.  Estimated 
cost:  $10,380.00. 

Motion:  (Carol  Thayer,  Chairman-Finance  Committee)  I  move  that  this 
article  be  accepted  and  adopted  and  that  $10,380.00  be  transferred  from 
available  funds  for  this  purpose.  (duly  seconded) 

Action:  It  is  a  vote. 

ARTICLE  31.  AMEND  HOME  RULE  CHARTER  -  TOWN 

ELECTIONS 

ARTICLE  31.  To  see  if  the  Town  will  vote  to  amend  the  Harwich  Home 
Rule  Charter  as  follows:  CHAPTER  8  Section  1  Town  Elections  amend 
Clause  8-1-1  to  read  as  follows: 

“8-1-1  The  regular  election  for  all  Town  officers  who  are  chosen  by  ballot 
shall  be  held  the  third  Tuesday  in  May.  The  Warrant  calling  said  election  may 
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include  other  ballot  questions  as  determined  by  the  Selectmen”  and  to  act  fully 
thereon.  By  request  of  the  Board  of  Selectmen. 

Motion:  (Carol  Thayer,  Chairman-Finance  Committee)  I  move  that  this 
article  be  accepted  and  adopted.  (duly  seconded) 

Action:  This  article  needs  a  2/3  majority  vote  to  pass.  It  is  a  unanimous 
vote,  so  declared. 

ARTICLE  32.  AMEND  HOME  RULE  CHARTER  -  POWERS  OF 

APPOINTMENT 

ARTICLE  32.  To  see  if  the  Town  will  vote  to  amend  the  Harwich  Home  Rule 
Charter  Chapter  3,  The  Board  of  Selectmen,  SECTION  6  -  Powers  of 
Appointment,  by  adding  the  following  new  section: 

“3-6-3  Any  member  of  a  committee  or  board  appointed  by  the  Board  of 
Selectmen  as  provided  in  Clause  3-6-2  may  be  removed  for  cause  by  the 
appointing  authority.  The  Board  of  Selectmen,  by  the  affirmative  vote  of  at 
least  three  members  at  a  regularly  scheduled  meeting  of  the  board  and  in  open 
session,  may  initiate  the  removal  of  an  appointee  by  adopting  a  resolution  to 
that  effect  stating  the  reasons  therefor.  Upon  such  vote  the  Board  of 
Selectmen  shall  set  a  date  for  a  public  hearing  on  the  matter  to  be  held  no  less 
than  30  days  from  the  adoption  of  the  resolution.  The  appointee  whose 
removal  is  to  be  considered  will  be  notified  by  certified  mail  within  5  days  of 
the  resolution  as  to  the  date  and  time  of  the  hearing  and  of  his  or  her  oppor¬ 
tunity  to  be  heard  on  the  matter.  Final  removal  of  any  appointee  shall  be 
effected  by  the  affirmative  vote  of  at  least  four  members  of  the  board  held  with¬ 
in  seven  days  of  such  public  hearing  whether  or  not  such  appointee  has  cho¬ 
sen  to  be  present  and  heard.  Cause,  for  the  purpose  of  this  section,  shall  be 
willful  disregard  of  the  Harwich  Home  Rule  Charter  and/or  the  relevant  pro¬ 
visions  of  the  Massachusetts  General  Laws,  or  conviction  for  a  criminal 
offense  and  to  act  fully  thereon.  By  request  of  the  Board  of  Selectmen. 

Motion:  (Sandra  B.  Daniels,  Selectman)  I  move  that  this  article  be  accept¬ 
ed  and  adopted.  (duly  seconded) 

A  motion  was  made  and  seconded  to  terminate  debate,  this  needed  a  3/4 
majority  vote  to  pass.  It  was  a  unanimous  vote,  so  declared. 

Action:  Motion  fails. 

Michael  D.  Ford,  Moderator,  stepped  down  at  this  time,  and  appointed 
Dana  A.  DeCosta  to  serve  as  Temporay  Moderator  for  the  next  article  only. 

ARTICLE  33.  AFFORDABLE  HOUSING  ON  FACTORY  ROAD 

ARTICLE  33.  To  see  if  the  Town  will  vote  to  authorize  the  Board  of 
Selectmen  to  take  whatever  action  is  necessary  to  allow  the  construction  of 
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affordable  rental  housing  on  Factory  Road  identified  on  Assessor’s  Map  66, 
Parcel  P2  and  to  act  fully  thereon.  By  request  of  the  Board  of  Selectmen. 

Motion;  (Carol  Thayer,  Chairman-Finance  Committee)  I  move  that  this 
article  be  accepted  and  adopted.  (duly  seconded) 

Amendment  to  main  motion:  (Scott  Trask)  I  move  that  the  main 
motion  be  amended  to  read  as  follows: 

I  move  that  the  sentence  “Development  on  this  land  will  abide  by  the 
zoning  laws  of  the  town  of  Harwich,  as  written.”  be  added  to  article  33. 

(duly  seconded) 

Action  on  amendment;  The  amendment  does  not  carry. 

A  motion  was  made  and  seconded  to  terminate  debate,  this  needed  a  3/4 
majority  vote  to  pass.  It  was  a  unanimous  vote,  so  declared. 

Action  on  main  motion:  The  main  motion  carries. 

ARTICLE  34.  ADOPT  PLEASANT  BAY  ACEC  PLAN 

ARTICLE  34.  To  see  if  the  Town  will  vote  to  adopt  the  Pleasant  Bay 
Resource  Management  Plan  developed  under  the  guidance  of  the  Steering 
Committee  and  the  Technical  Advisory  Committee  established  in  accord  with 
the  Intermunicipal  Agreement  adopted  by  Town  Meeting  in  1995,  to  autho¬ 
rize  the  Selectmen  to  extend  the  current  Intermunicipal  Agreement  and  to 
enter  into  a  successor  Intermunicipal  Agreement  with  the  Towns  of  Orleans, 
Chatham,  and  Brewster;  said  Agreement  to  establish  a  Pleasant  Bay  Alliance 
among  the  four  towns  with  a  Steering  Committee  comprised  of  one  repre¬ 
sentative  from  each  Town  appointed  by  the  Board  of  Selectmen,  and  a  fifth 
representative  to  be  nominated  by  the  Friends  of  Pleasant  Bay,  Inc.  and 
approved  by  the  Town  appointees;  and  establish  a  Technical  Resource 
Committee,  with  representatives  from  each  town  to  be  nominated  by  the 
Steering  Committee  and  appointed  by  the  respective  Board  of  Selectmen; 
and  to  raise  and  appropriate  and/or  transfer  from  available  funds  a  sufficient 
sum  of  money  for  this  purpose  and  to  act  fully  thereon.  By  request  of  the 
Board  of  Selectmen.  Estimated  cost:  $16,000.00 

Motion:  (Carol  Thayer,  Chairman-Finance  Committee)  I  move  that  this 
article  be  accepted  and  adopted  and  that  $16,000.00  be  transferred  from 
available  funds  for  this  purpose,  provided  that  the  towns  of  Chatham  and 
Orleans  adopt  this  plan.  (duly  seconded) 

Amendment  to  main  motion;  (Allin  P.  Thompson,  Jr.,  Selectman)  I 
move  to  amend  the  main  motion  by  striking  the  works  “provided  it  is  adopted 
by  Chatham  and  Orleans”.  (duly  seconded) 
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Action  on  amendment:  Motion  carries. 


Action  on  main  motion  as  amended:  It  is  a  vote. 

ARTICLE  35.  DISCONTINUE  PORTION  OF  PLEASANT  ROAD, 

WEST  HARWICH 

ARTICLE  35.  To  see  if  the  Town  will  vote  to  authorize  the  Board  of 
Selectmen  to  discontinue  a  portion  of  Pleasant  Road  in  West  Harwich,  from 
its  intersection  with  Shore  Road,  southerly  to  Nantucket  Sound;  the  land 
under  said  road  to  be  maintained  by  the  Recreation  and  Youth  Commission, 
as  part  of  Pleasant  Road  Beach  and  to  act  fully  thereon.  By  request  of  the 
Board  of  Selectmen. 

Motion:  (Carol  Thayer,  Chairman-Finance  Committee)  I  move  that  this 
article  be  accepted  and  adopted.  (duly  seconded) 

Action:  This  article  needs  a  2/3  majority  vote  to  pass.  The  article  passes. 

ARTICLE  36.  ABANDON  DRAINAGE  EASEMENT  - 

DEPOT  ROAD,  SOUTH  HARWICH 

ARTICLE  36.  To  see  if  the  Town  will  vote  to  authorize  the  Board  of 
Selectmen  to  abandon  the  “Drainage  Easement  at  Depot  Road  in  South 
Harwich”  dated  March  20,  1964  and  recorded  in  Book  1242  Page  145  at  the 
Barnstable  County  Registry  of  Deeds  only  as  it  relates  to  the  property  shown 
as  Parcel  D-8  in  Plan  Book  183  Page  27  presently  owned  by  Kent  J. 
Farrenkopf  and  Kathleen  R.  Farrenkopf  and  to  authorize  said  Board  to  execute 
any  and  all  documents  and  take  any  action  necessary  to  accomplish  same  and 
to  act  fully  thereon.  By  request  of  the  Board  of  Selectmen. 

Motion:  (Carol  Thayer,  Chairman-Finance  Committee)  I  move  that  this 
article  be  accepted  and  adopted.  (duly  seconded) 

Action:  This  article  needs  a  2/3  majority  vote  to  pass.  It  is  a  unanimous 
vote,  so  declared. 

ARTICLE  37.  LOVERS  LANE  EASEMENT 

ARTICLE  37.  To  see  if  the  Town  will  vote  to  transfer  from  the  School 
Committee  for  school  purposes  to  the  Board  of  Selectmen  for  recreational 
purposes  and  for  the  purpose  of  granting  an  easement  for  all  purposes  for 
which  public  ways  are  used  in  the  Town  of  Harwich,  a  portion  of  the  land 
acquired  by  the  Town  for  recreational  purposes  by  order  of  taking  dated  March 
1,  1954,  recorded  with  the  Barnstable  County  Registry  of  Deeds  in  Book  869, 
Page  149,  and  transferred  to  the  School  Committee  for  school  purposes  by 
the  vote  under  Article  1  of  the  November  17,  1961  Special  Town  Meeting, 
the  portion  to  be  transferred  being  shown  as  Parcel  20,  3.11+  Acres,  on  the 
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plan  entitled  “Town  of  Harwich  Recreational  Land  Harwich,  Mass.”  Dated 
January  25,  1954,  prepared  by  Chase,  Kelly  &  Sweetser,  recorded  with  the 
Barnstable  County  Registry  of  Deeds  in  Plan  Book  114,  Page  85  and  will 
authorize  the  Board  of  Selectmen  to  grant  an  easement  or  easements  for  all 
purposes  for  which  public  ways  are  used  to  owners  of  land  abutting  Lover’s 
Lane  Extension  as  shown  on  the  plans  of  land  recorded  with  said  Deeds  in 
Plan  Book  476,  Page  1  and  in  Plan  Book  481  Page  12,  on  such  terms  and 
conditions  as  the  Selectmen  shall  determine,  and  will  authorize  the  Board  of 
Selectmen  to  seek  special  legislation  under  Article  97  of  the  Amendments  to 
the  Massachusetts  Constitution  permitting  such  grant  of  easements,  if  the 
Selectmen  determine  that  such  special  legislation  is  necessary,  or  take  any 
other  action  relative  thereto  and  to  act  fully  thereon.  By  request  of  the  Board 
of  Selectmen. 

Motion:  (Carol  Thayer,  Chariman-Finance  Committee)  I  move  that  this 
article  be  accepted  and  adopted.  (duly  seconded) 

Action:  This  article  needs  a  2/3  majority  vote  to  pass.  It  is  a  unanimous 
vote,  so  declared. 

ARTICLE  38.  SCHOLARSHIPS  TO  PROJECT  CONTEMPORARY 

COMPETITIVENESS  (PCC) 

ARTICLE  38.  To  see  if  the  Town  will  vote  to  raise  and  appropriate  a  suffi¬ 
cient  sum  of  money  for  the  Board  of  Selectmen  to  award  scholarships  to 
eighth  and  ninth  grade  Harwich  students  to  participate  in  Project 
Contemporary  Competitiveness  at  Bridgewater  State  College;  said  monies  to 
be  used  to  defray  the  cost  of  tuition  and  related  expenses  and  to  act  fully  there¬ 
on.  By  request  of  the  Board  of  Selectmen.  Cost;  $5,000.00. 

Motion:  (Carol  Thayer,  Chairman-Finance  Committee)  I  move  that  this 
article  be  accepted  and  adopted  and  the  Selectmen  be  authorized  to  award 
scholarships  to  8th  and  9th  grade  Harwich  students  to  participate  in  Project 
Contemporary  Competitiveness  at  Bridgewater  State  College  upon  the  rec¬ 
ommendation  of  the  Superintendent  of  Schools  and  that  $5,000.00  be  trans¬ 
ferred  from  available  funds  for  this  purpose.  (duly  seconded) 

Action:  It  is  a  unanimous  vote,  so  declared. 

ARTICLE  39.  FEASIBILTY  STUDY  9  HOLE  v. 

18  HOLE  GOLF  COURSE 

ARTICLE  39.  To  see  if  the  Town  will  vote  to  raise  and  appropriate  a  suffi¬ 
cient  sum  of  money  to  fund  a  feasibility  study  which  will  provide  comparisons 
of  the  feasibility  costs  and  benefits  of  construction  between  a  nine  (9)  and  eigh- 
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teen  (18)  hole  golf  course  and  to  act  fully  thereon.  By  request  of  the  Board  of 
Selectmen.  Estimated  cost:  $20,000.00 

Motion;  (Carol  Thayer,  Chairman-Finance  Committee)  I  move  that  this 
article  be  accepted  and  adopted  and  that  $20,000.00  be  transferred  from 
available  funds  for  this  purpose.  (duly  seconded) 

Action:  It  is  a  unanimous  vote,  so  declared. 

ARTICLE  40.  REPAIR  TENNIS  COURTS  &  CONSTRUCT  AND 

EQUIP  SKATEBOARD  PARK  AT  BROOKS  PARK 

ARTICLE  40.  To  see  if  the  Town  will  vote  to  raise  and  appropriate  a  suffi¬ 
cient  sum  of  money  to  do  the  following  at  Brooks  Park: 

1.  Repair  the  tennis  courts. 

2.  Construct  and  equip  skateboard  park 

and  to  act  fully  thereon.  By  request  of  the  Recreation  and  Youth 
Commission.  Estimated  Cost:  $20,000.00  (Resurface  tennis  courts  - 
$5,000.00;  Skateboard  Park  -  $15,000.00.) 

Motion:  (Carol  Thayer,  Chairman-Finance  Committee)  I  move  that  this 
article  be  accepted  and  adopted  and  that  $20,000.00  be  transferred  from 
available  funds  for  the  following: 

$  5,000.00  to  repair  the  tennis  courts 
$15,000.00  to  upgrade  the  skateboard  park 

(duly  seconded) 

Action:  It  is  a  vote. 

ARTICLE  41.  ABOVE  GROUND  FUEL  TANK  FOR  GOLF  COURSE 

ARTICLE  41.  To  see  if  the  Town  will  vote  to  raise  and  appropriate  a  suffi¬ 
cient  sum  of  money  to  be  spent  under  the  direction  of  the  Golf  Commission 
to  purchase  and  equip  one  (1)  above  ground  fuel  tank  for  gasoline  and  diesel 
fuels  and  to  act  fully  thereon.  By  request  of  the  Golf  Commission.  Estimated 
cost:  $15,000.00. 

Motion:  (Carol  Thayer,  Chairman-Finance  Committee)  I  move  that  this 
article  be  accepted  and  adopted  and  that  $15,000.00  be  transferred  from 
available  funds  for  this  purpose.  (duly  seconded) 

Action:  It  is  a  vote. 
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ARTICLE  42.  LEASE  GASOLINE  POWERED  GOLF  CARTS 

FOR  GOLF  COURSE 

ARTICI  F  42.  To  see  if  the  Town  will  vote  to  authorize  the  Golf  Commission 
and  the  Selectmen  to  enter  into  a  five  and  one-half  (51/2)  year  contract  com¬ 
mencing  July  1,  1998  and  ending  December  31,  2003,  thereafter  renewable 
on  a  five  year  basis  to  provide  gasoline  powered  Golf  Carts  for  use  at 
Cranberry  Valley  Golf  Course,  said  Contract  to  be  in  accordance  with  applic¬ 
able  Chapter  30B  requirements  and  on  such  terms  and  conditions  as  the  Golf 
Commission  and  Selectmen  deem  appropriate  to  protect  the  interest  of  the 
Town  and  to  act  fully  thereon.  By  request  of  the  Golf  Commission. 

Motion:  (Carol  Thayer,  Chairman-Finance  Committee)  I  move  that  this 
article  be  amended  by  deleting  the  word  “gasoline”  and  to  accept  and  adopt 
as  amended.  (duly  seconded) 

Action:  It  is  a  vote. 

ARTICLE  43.  ACCEPT/DISBURSE  GRANT  FUNDS  TO  DEFRAY 

CONSTRUCTION  COSTS  BROOKS  FREE  LIBRARY 

ARTICLE  43.  To  see  if  the  Town  will  vote  to  authorize  the  Selectmen  to 
apply  for,  accept  and  disburse  any  State,  Federal,  and/or  other  available 
grants  to  defray  the  construction  costs  of  the  addition  and  renovations  to  the 
Brooks  Free  Library  at  739  Main  Street  in  Harwich  Center  and  to  act  fully 
thereon.  By  request  of  the  Trustees  of  Brooks  Free  Library  and  the  Brooks 
Free  Library  Building  Committee. 

Motion:  (Carol  Thayer,  Chairman-Finance  Committee)  I  move  that  this 
article  be  accepted  and  adopted.  (duly  seconded) 

Action:  It  is  a  unanimous  vote,  so  declared. 

ARTICLE  44.  ACCEPT  ROAD  LAYOUTS 

ARTICLE  44.  To  see  if  the  Town  will  vote  to  accept  the  layouts  of  the  fol¬ 
lowing  roads  as  laid  out  by  the  Board  of  Selectmen:  Birch  Drive  (portion). 
Little  Way  (off  Lakewood  Dr.),  Ridge  Court  and  Rocky  Way,  Harwich  and  Fox 
Run,  Harwich  Port. 

and  to  authorize  the  Selectmen  to  purchase  or  take  by  eminent  domain  the 
land  or  interest  in  the  land  within  said  layouts  for  use  as  public  ways  and  to 
raise  and  appropriate  a  sufficient  sum  of  money  for  this  purpose  and  to  act 
fully  thereon.  By  request  of  the  Board  of  Selectmen. 

Motion:  (Carol  Thayer,  Chairman-Finance  Committee)  I  move  that  this 
article  be  accepted  and  adopted.  (duly  seconded) 
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Action:  This  article  needs  a  2/3  majority  vote  to  pass.  It  is  a  unanimous 
vote,  so  declared. 

ARTICLE  45.  DEFRAY  EXPENSES  CHASE  UBRARY  AND 

HARWICH  PORT  UBRARY 

ARTICLE  45.  To  see  if  the  Town  will  vote  to  raise  and  appropriate  a  suffi¬ 
cient  sum  of  money  to  help  defray  the  expenses  of  the  Chase  Library  and 
Harwich  Port  Library;  said  funds  to  be  expended  under  the  direction  of  the 
Board  of  Selectmen  and  to  act  fully  thereon.  By  request  of  the  Board  of 
Selectmen  Estimated  cost;  $22,630.00. 

Motion:  (Carol  Thayer,  Chairman-Finance  Committee)  I  move  that  this 
article  be  accepted  and  adopted  and  that  $22,630.00  be  transferred  from 
available  funds  for  this  purpose.  (duly  seconded) 

Action:  It  is  a  unanimous  vote,  so  declared. 

ARTICLE  46.  IMPROVEMENTS  TO  ROADS  (STATE  AID) 

ARTICLE  46.  To  see  if  the  Town  will  vote  to  raise  and  appropriate,  appro¬ 
priate  from  available  funds  and/or  borrow  in  accordance  with  Chapter  44  of 
the  Massachusetts  General  Laws,  or  any  other  authorizing  authority,  the  sum 
of  four  hundred  eighty-one  thousand,  nine  hundred  ninety  dollars 
($481,990.00),  to  be  reimbursed  by  funds  made  available  by  the 
Massachusetts  Legislature  as  the  State’s  contribution  for  local  road  construc¬ 
tion  work  under  Chapter  90  of  the  General  Laws  and  to  act  fully  thereon.  By 
request  of  the  Director,  Division  of  Highways  and  Maintenance.  Explanation: 
This  is  a  customary  State  Aid  Article  which  is  100%  reimbursable  by  the  State. 
Funds  will  be  used  for  improvements  to  State  approved  roads.  These  funds 
became  available  on  July  2,  1997.  Estimated  cost:  $481,990.00. 

Motion:  (Carol  Thayer,  Chairman-Finance  Committee)  I  move  that  this 
article  be  accepted  and  adopted  and  $481,990.00  be  transferred  from  avail¬ 
able  funds  for  this  purpose.  (duly  seconded) 

Action:  It  is  a  vote. 

ARTICLE  47.  IMPROVEMENTS  TO  ROADS  (STATE  AID) 

ARTICLE  47.  To  see  if  the  Town  will  vote  to  raise  and  appropriate,  appro¬ 
priate  from  available  funds  and/or  borrow  in  accordance  with  Chapter  44  of 
the  Massachusetts  General  Laws,  or  any  other  authorizing  authority,  the  sum 
of  four  hundred  eight-one  thousand,  nine  hundred  ninety  dollars 
($481,990.00)  to  be  reimbursed  by  funds  made  available  by  the  Massachusetts 
Legislature  as  the  State’s  contribution  for  local  road  construction  work  under 
Chapter  90  of  the  General  Laws  and  to  act  fully  thereon.  By  request  of  the 
Director,  Division  of  Highways  &  Maintenance.  Explanation:  This  is  a  cus- 
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tomary  State  Aid  Article  which  is  100%  reimbursable  by  the  State.  Funds  will 
be  used  for  improvements  to  State  approved  roads.  These  funds  become  avail¬ 
able  on  July  1,  1998.  Estimated  cost:  $481,990.00. 

Motion:  (Carol  Thayer,  Chairman-Finance  Committee)  I  move  that  this 
article  be  accepted  and  adopted  and  that  $481,990.00  be  transferred  from 
available  funds  for  this  purpose.  (duly  seconded) 

Action:  It  is  a  vote. 

ARTICLE  48.  RESCIND  ARTICLE  82, 

1994  ANNUAL  TOWN  MEETING 

ARTICLE  48.  To  see  if  the  Town  will  vote  to  rescind  Article  82,  1994  in 
the  amount  of  two  hundred  fifty-eight  thousand,  seven  hundred  twenty-two 
dollars  ($258,722.00)  and  to  act  fully  thereon.  By  request  of  the  Director, 
Division  of  Highways  and  Maintenance.  Explanation:  These  funds  are  not 
available  from  the  State. 

Motion:  (Carol  Thayer,  Chairman-Finance  Committee)  I  move  that  this 
article  be  accepted  and  adopted.  (duly  seconded) 

Action:  It  is  a  vote. 

At  10:45  P.M.,  a  motion  was  made  and  seconded  to  adjourn  to  May  6, 
1998  at  7:00  P.M.. 

Michael  D.  Ford,  Moderator,  opened  the  Annual  Town  Meeting  on  May  6, 
1998  after  a  quorum  was  reached.  A  total  of  252  registered  voters  were  in 
attendance.  The  meeting  began  with: 

ARTICLE  49.  REPLACE  FUEL  PUMP  DISPENSING  SYSTEM  AT 

THE  HIGHWAY  AND  MAINTENANCE  FACIUTY 

ARTICLE  49.  To  see  if  the  Town  will  vote  to  raise  and  appropriate  a  suffi¬ 
cient  sum  of  money  to  replace  the  fuel  pump  dispensing  system  at  the 
Highway  and  Maintenance  facility  and  to  act  fully  thereon.  By  request  of  the 
Director,  Division  of  Highways  and  Maintenance.  Estimated  cost: 
$63,000.00. 

Motion:  (Carol  Thayer,  Chairman-Finance  Committee)  I  move  that  this 
article  be  accepted  and  adopted  and  that  $62,500.00  be  transferred  from 
available  funds  for  this  purpose.  (duly  seconded) 

Action:  It  is  a  vote. 
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ARTICLE  50.  REPAIRS  TO  STEEL  PIUNGS  AT 

SAQUATUCKET  AND  WYCHMERE  HARBORS 

ARTICLE  50.  To  see  if  the  Town  will  vote  to  raise  and  appropriate  a  suffi¬ 
cient  sum  of  money  to  sandblast  and  epoxy  tar  coat  the  steel  pilings  (44)  at 
Saquatucket  and  Wychmere  Harbors  and  to  act  fully  thereon.  By  request  of 
the  Harbormaster.  Estimated  cost:  $12,000.00. 

Motion:  (Carol  Thayer,  Chairman-Finance  Committee)  I  move  that  this 
article  be  accepted  and  adopted  and  that  $12,000.00  be  transferred  from 
available  funds  for  this  purpose.  (duly  seconded) 

Action:  It  is  a  vote. 

ARTICLE  5 1 .  DREDGE  VARIOUS  HARBORS 

ARTICLE  51.  To  see  if  the  Town  will  vote  to  raise  and  appropriate  a  suffi¬ 
cient  sum  of  money  to  dredge  various  harbors  and  to  act  fully  thereon.  By 
request  of  the  Harbormaster.  Estimated  cost:  $50,000.00. 

Motion:  (Carol  Thayer,  Chairman-Finance  Committee)  I  move  that  this 
article  be  accepted  and  adopted  and  that  $50,000.00  be  transferred  from 
available  funds  for  this  purpose.  (duly  seconded) 

Action:  It  is  a  vote. 

ARTICLE  52.  GROUP  DENTAL  INSURANCE  PREMIUM 

ARTICLE  52.  To  see  if  the  Town  will  vote  to  pay  seventy-five  percent  (75%) 
of  the  contributory  group  dental  insurance  premium  for  employees  in  the  ser¬ 
vice  of  the  Town  and  their  dependents  and  to  act  fully  thereon.  By  Petition. 
Estimated  cost:  $185,069.00. 

Motion:  (John  Ayer)  I  move  that  Article  52  be  accepted  and  adopted  and 
that  $185,069.00  be  transferred  from  available  funds  for  this  purpose,  (duly 
seconded) 

Amendment  to  main  motion:  (Carol  Thayer,  Chairman-Finance 
Committee)  I  move  to  amend  the  main  motion  by  deleting  “be  transferred 
from  available  funds”  and  inserting  in  its  place  that  $185,069.00  be  raised 
and  appropriated  for  this  purpose  provided  however  that  this  vote  shall  not 
take  effect  until  the  town,  at  a  regular  or  special  election,  votes  pursuant  to 
General  Laws  Chapter  59,  Section  21C  (g),  to  exempt  the  amount  herein 
appropriated  from  the  limitations  imposed  on  the  total  amount  of  taxes  to  be 
raised  for  FY’99  by  the  provisions  of  General  Laws  Chapter  59,  Section  21C, 
Proposition  2  1/2,  so  called.  (duly  seconded) 

Action  on  amendment:  The  amendment  carries. 
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Action  on  main  motion  as  amended;  The  motion  does  not  carry. 


ARTICLE  53.  ADOPT  PROVISIONS  OF  CHAPTER  32B,  SEC¬ 
TIONS  9D  &  9D1/2  (SURVIVING  SPOUSE 
INSURANCE  CONTRIBUTION) 

ARTICLE  53.  To  see  if  the  Town  will  vote  to  adopt  the  provisions  of  Chapter 
32B,  Sections  9D  and  9D1/2  of  the  General  Laws,  which  will  allow  the  Town 
to  pay  75%  of  the  premium  cost  payable  to  the  surviving  spouse  of  an 
employee  for  group  general  or  blanket  hospital,  surgical,  medical,  dental  or 
other  health  insurance  and  to  act  fully  thereon.  By  request  of  the  Insurance 
Advisory  Committee.  Informational  article  only.  Will  appear  on  the  ballot. 

Motion:  (Carol  Thayer,  Chairman-Finance  Committee)  I  move  that  the 
town  adopt  the  provisions  of  Chapter  32B,  Sections  9D  and  9D  1/2  of  the 
General  Laws,  which  will  allow  the  Town  to  pay  75%  of  the  premium  cost 
payable  to  the  surviving  spouse  of  an  employee,  or  retired  employee,  for  group 
general  or  blanket  hospital,  surgical,  medical,  dental  or  other  insurance,  (duly 
seconded) 

Action:  It  is  a  vote. 

ARTICLE  54.  FUND  HUMAN  SERVICE  AGENCIES 

ARTICLE  54.  To  see  if  the  Town  will  vote  to  raise  and  appropriate  the  sum 
of  sixty-two  thousand  six  hundred  seventy  one  dollars  ($62,671.00)  to  help 
defray  the  expenses  of  the  following  named  human  service  agencies  and  orga¬ 
nizations;  said  funds  to  be  expended  under  the  direction  of  the  Board  of 
Selectmen: 

AGENCY 

Independence  House,  Inc. 

Nauset,  Inc. 

Harwich  Meals-On-Wheels,  Inc. 

Cape  Cod  Council  on  Alcoholism  and  Drug  Dependency,  Inc. 

Sight  Loss  Services,  Inc. 

Cape  Cod  Child  Development,  Inc. 

The  Family  Pantry  Corporation 

Harwich  Ecumenical  Council  for  the  Homeless  (HECH) 

includes  Children’s  Community  Center  &  Youth  Ministry 
South  Shore  Mental  Health,  Inc. 

Legal  Services  of  Cape  Cod  and  the  Islands,  Inc. 

Cape  Cod  Human  Services,  Inc. 

Lower  Cape  Outreach  Council,  Inc. 

Interfaith  Council  for  the  Homeless  of  Lower  Cape  Cod 
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and  to  act  fully  thereon.  By  request  of  the  Human  Services  Advisory 
Committee.  Cost:  $62,671.00. 

Motion:  (Carol  Thayer,  Chairman-Finance  Committee)  I  move  that  this 
article  be  accepted  and  adopted  and  that  $62,671.00  be  transferred  from 
available  funds  for  this  purpose.  (duly  seconded) 

Action:  It  is  a  vote. 

ARTICLE  55.  ZONING  BY-LAW  AMENDMENT  TO  REGULATE 

ADULT  ENTERTAINMENT  USES 

ARTICLE  55.  To  see  if  the  Town  will  vote  to  amend  the  Zoning  By-Law  as 
follows: 

“SECTION  II  -  DEFINITIONS 

1 .  By  amending  the  term  “Special  Permit  Granting  Authority”  to  desig¬ 
nate  the  Planning  Board  as  the  special  permit  granting  authority  for  the 
issuance  of  special  permits  for  adult  entertainment  uses. 

SECTION  V  -  USE  REGULATIONS 

1.  By  amending  Table  1,  Use  Regulations,  Paragraph  IV,  Commercial 
Uses,  by  adding  a  new  use  as  follows: 

“47.  Adult  Entertainment” 

This  use  shall  be  permitted  by  special  permit  in  the  C-H-1,  C-H-2, 
and  WR  Zoning  Districts  and  so  designated  by  an  “S”  under  the 
headings  for  said  districts  in  the  Table  as  provided  below  and  desig¬ 
nated  with  a  “-”  under  all  other  district  headings. 

SECTION  VI  AREA,  HEIGHT,  AND  BULK  REGULATIONS 


1.  By  amending  Table  2,  Area  Regulations,  by  adding  to  the  end  of  the 
Table  the  following  under  the  C-H-1  and  C-H-2  sections: 


Area 

Lot  Frontage 

Front 

Side 

Rear 

DISTRICT  USE 

Sq.  Ft 

ContiQ.  Ft. 

m 

m 

(Ft) 

(C-H-1  Adult  Entertainment 
C-H-2) 

50,000 

150 

50 

50 

100 

SECTION  IX  -  OFF-STREET  PARKING  REGULATIONS 


1.  By  amending  Table  4,  Off-Street  Parking  Standards,  by  adding  to  the 
list  of  uses,  after  “wholesale  trade  establishments”,  the  use  “Adult  entertain¬ 
ment”  for  which  the  minimum  number  of  parking  spaces  per  unit  or  fraction 
thereof  shall  be  “One  space  per  three  units  of  rated  capacity”. 
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SECTION  X,  PARAGRAPH  G,  SPECIAL  PERMITS 

1 .  By  amending  the  first  sentence  of  the  first  subparagraph  to  add  “adult 
entertainment”  to  the  list  of  special  permits  that  are  issued  by  the 
Planning  Board. 

2.  By  adding  a  new  subparagraph  10  as  follows: 

“10.  Granting  of  a  special  permit  for  an  adult  entertainment  use 
shall  be  pursuant  to  the  requirements  of  SECTION  XII  -  ADULT 
ENTERTAINMENT,  in  addition  to  all  other  special  permit  require¬ 
ments  hereunder.” 

Add  a  new  SECTION  XII  as  follows  and  re-number  the  remaining  sections 
and  any  references  thereto  in  sequential  order  to  follow  SECTION  XII: 

SECTION  XII  -  ADULT  ENTERTAINMENT 

1.  AUTHORITY 

This  By-Law  is  enacted  pursuant  to  M.G.L.  Chapter  40 A  and  pur¬ 
suant  to  the  Town’s  authority  under  the  Home  Rule  Amendment  to  the 
Massachusetts  Constitution  to  serve  the  compelling  Town  interests  of  limiting 
the  location  of  and  preventing  the  clustering  and  concentration  of  certain  adult 
entertainment  uses,  as  defined  and  designated  herein,  in  response  to  studies 
demonstrating  their  deleterious  effects. 

2.  PURPOSE 

It  is  the  purpose  of  this  Adult  Entertainment  By-law  to  address  and 
mitigate  the  secondary  effects  of  adult  entertainment  establishments 
and  sexually  oriented  businesses  that  are  referenced  and  defined 
herein.  Secondary  effects  have  been  shown  to  include  increased 
crime,  adverse  impacts  on  public  health,  adverse  impacts  on  the  busi¬ 
ness  climate  of  the  Town,  adverse  impacts  on  the  property  values  of 
residential  and  commercial  properties,  and  adverse  impacts  on  the 
quality  of  life  in  the  Town.  All  of  said  secondary  impacts  are  adverse 
to  the  health,  safety,  and  general  welfare  of  the  Town  of  Harwich  and 
its  inhabitants. 

The  provisions  of  this  By-Law  have  neither  the  purpose  nor  intent  of 
imposing  a  limitation  on  the  content  of  any  communicative  matter  or 
materials,  including  sexually  oriented  matter  or  materials.  Similarly, 
it  is  not  the  purpose  or  intent  of  this  By-Law  to  restrict  or  deny 
access  by  adults  to  adult  entertainment  establishments  or  to  sexually 
oriented  matter  or  materials  that  are  protected  by  the  constitutions  of 
the  United  States  or  of  the  Commonwealth  of  Massachusetts,  nor  to 
restrict  or  deny  rights  that  distributors  or  exhibitors  of  such  matter  or 
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materials  may  have  to  sell,  rent,  distribute  or  exhibit  such  matter  or 
materials.  Neither  is  it  the  purpose  or  intent  of  this  By-Law  to  legal¬ 
ize  the  sale,  rental,  distribution,  or  exhibition  of  obscene  or  other  ille¬ 
gal  matter  or  materials. 

3.  DEFINITIONS 

ADULT  ENTERTAINMENT  USES  SHALL  INCLUDE 
THE  FOLLOWING  USES: 

(1)  Adult  Bookstore,  as  defined  by  G.L.  c.40A,  section  9A; 

(2)  Adult  Motion  Picture  Theater,  as  defined  by 

G.L.  C.40A,  section  9A; 

(3)  Adult  Paraphernalia  Store,  as  defined  by 
G.L.  C.40A,  section  9A; 

(4)  Adult  Video  Store,  as  defined  by  G.L.  c.40A,  section  9 A; 

(5)  Any  establishment  which  displays  live  nudity  for  its  patrons 
with  the  term  “nudity”  as  defined  by  G.L.  c.272,  section  31. 

4.  ADULT  ENTERTAINMENT  USES  BY  SPECIAL  PERMIT: 

CRITERIA.  CONDITIONS 

Adult  entertainment  uses  shall  be  prohibited  in  all  zoning  districts 
except  as  otherwise  permitted  in  this  By-Law  and  may  be  permitted  only  upon 
the  grant  of  a  special  permit  by  the  Planning  Board.  Such  special  permit  shall 
not  be  granted  unless  each  of  the  following  standards  has  been  met. 

(1)  The  application  for  a  special  permit  for  an  adult  entertain¬ 
ment  use  shall  provide  the  name,  address,  and  telephone  number  of 
the  legal  owner  and  all  principal  investors  of  the  establishment,  the 
legal  owner  and  all  principal  investors  of  the  property,  and  the  man¬ 
ager  of  the  proposed  establishment. 

(2)  No  adult  entertainment  use  special  permit  shall  be  issued  to 
any  person  convicted  of  violating  the  provisions  of  M. G.L.  Chapter 
119,  section  63  or  M.G.L.  Chapter  272,  section  28.  The  applicant 
shall  be  responsible  for  all  related  costs  for  record  check  processing. 

(3)  Adult  entertainment  uses  shall  not  be  located  within: 

(a)  1000  feet  from  the  nearest  church,  school,  park,  play¬ 

ground,  play  field,  youth  center,  children’s  day  care  center,  licensed 
home  day  care  facility,  library  (public  or  private),  recreation  facility  or 
area  open  to  the  public,  or  other  location  where  groups  of  minors 
regularly  congregate;  or 
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(b)  1000  feet  from  the  nearest  establishment  licensed  under 

M.G.L.  Chapter  138,  section  12. 

The  distances  specified  above  shall  be  measured  by  a  straight  line 
from  the  nearest  property  line  of  the  premises  on  which  the  pro¬ 
posed  adult  entertainment  use  is  to  be  located  to  the  nearest  proper¬ 
ty  line  of  any  of  the  designated  uses  set  forth  above. 

In  addition,  no  structure  which  contains  an  adult  entertainment  use 
shall  be  closer  than  100  feet  to  any  primarily  residential  zoning  dis¬ 
trict  boundary. 

(4)  All  building  openings,  entries  and  windows  shall  be 
screened  in  such  a  manner  as  to  prevent  visual  access  to  the  interior 
of  the  establishment  by  the  public. 

(5)  No  adult  entertainment  use  shall  be  allowed  to  display  for 
advertisement  or  other  purpose  any  signs,  placards  or  other  like 
materials  to  the  general  public  on  the  exterior  of  the  building  or  on 
the  interior  where  the  same  may  be  seen  through  glass  or  other  like 
transparent  material  any  sexually  explicit  figures  or  words  as  defined 
in  M.G.L.  Chapter  272,  section  31. 

(6)  No  adult  use  shall  be  allowed  to  disseminate  or  offer  to  dis¬ 
seminate  adult  matter  or  paraphernalia  to  minors  or  suffer  minors  to 
view  displays  or  linger  on  the  premises. 

(7)  The  proposed  adult  entertainment  use  shall  comply  with  the 
off-street  parking  requirements  set  forth  in  this  By-Law. 

(8)  No  adult  entertainment  use  shall  have  any  flashing  lights  or 
neon  signs  visible  from  outside  the  establishment. 

(9)  No  adult  entertainment  use  shall  have  a  free-standing  acces¬ 
sory  sign  or  off-premise  sign. 

(10)  No  adult  entertainment  use  shall  be  established  prior  to  sub¬ 
mission  and  approval  of  a  site  plan  by  the  Planning  Board,  pursuant 
to  SECTION  X,  paragraph  K  or  paragraph  L  whichever  shall  apply 
based  on  the  size  of  the  proposed  adult  entertainment  use.  The  site 
plan  shall,  at  the  minimum,  depict  all  existing  and  proposed  build¬ 
ings,  parking  spaces,  driveways,  service  areas,  and  other  open  uses. 
The  site  plan  shall  show  the  distances  between  the  proposed  adult 
entertainment  use  and  the  boundary  of  the  nearest  primarily  resi¬ 
dential  zoning  district  and  the  nearest  property  line  of  each  of  the 
uses  set  forth  in  subsection  4  (3)  above. 
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(11)  No  adult  entertainment  establishment  shall  employ  any  person 
or  persons  who  would  be  excluded  as  a  permit  holder  under  this  By- 
Law. 

5.  CONDITIONS 

The  special  permit  granting  authority  may  impose  reasonable  condi¬ 
tions,  safeguards  and  limitations  on  the  time  or  use  of  any  special 
permit  granted,  and  may  require  that  any  such  special  permit  grant¬ 
ed  shall  be  personal  to  the  applicant,  shall  not  run  with  the  land  and 
shall  expire  upon  expiration  of  the  applicant’s  lease  or  upon  sale  or 
transfer  of  the  subject  property. 

6.  EXPIRATION 

A  special  permit  to  conduct  an  adult  entertainment  use  shall  expire 
after  a  period  of  two  calendar  years  from  its  date  of  issuance  and 
shall  be  automatically  renewable  for  successive  two-year  periods 
thereafter,  provided  that  a  written  request  for  such  renewal  is  made 
to  the  special  permit  granting  authority  prior  to  said  expiration  and 
that  no  objection  to  said  renewal  is  made  and  sustained  by  the  spe¬ 
cial  permit  granting  authority  based  upon  public  safety  factors 
applied  at  the  time  that  the  original  special  permit  was  granted. 

7.  VARIANCES 

In  no  event  shall  any  variances  of  the  requirements  pertaining  to 
adult  entertainment  as  defined  and  set  forth  in  this  By-Law,  be  grant¬ 
ed. 

8.  SEVERABILITY 

The  provisions  of  this  section  are  severable  and,  in  the  event  that  any 
provision  of  this  section  is  determined  to  be  invalid  for  any  reason, 
the  remaining  provisions  shall  remain  in  full  force  and  effect. 

and  to  act  fully  thereon. 

By  request  of  the  Planning  Board  and  Board  of  Selectmen. 

Explanation 

This  By-Law  is  proposed  to  serve  the  compelling  Town  interests  of  limiting 
the  location  of  and  preventing  the  clustering  and  concentration  of  certain 
adult  entertainment  uses,  in  response  to  studies  demonstrating  their  dele¬ 
terious  effects. 

Secondary  effects  have  been  shown  to  include  increased  crime,  adverse 
impacts  on  public  health,  adverse  impacts  on  the  business  climate  of  the 
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Town,  adverse  impacts  on  the  property  values  of  residential  and  commer¬ 
cial  properties,  and  adverse  impacts  on  the  quality  of  life  in  the  Town.  All 
of  said  secondary  impacts  are  adverse  to  the  health,  safety,  and  general  wel¬ 
fare  of  the  Town  of  Harwich  and  its  inhabitants. 

The  provisions  of  this  By-Law  have  neither  the  purpose  nor  intent  of 
imposing  a  limitation  on  the  content  of  any  communicative  matter  or  mate¬ 
rials,  including  sexually  oriented  matter  or  materials.  Similarly,  it  is  not  the 
purpose  or  intent  of  this  By-Law  to  restrict  or  deny  access  by  adults  to  adult 
entertainment  establishments  or  to  sexually  oriented  matter  or  materials 
that  are  protected  by  the  constitutions  of  the  United  States  or  of  the 
Commonwealth  of  Massachusetts,  nor  to  restrict  or  deny  rights  that  dis¬ 
tributors  or  exhibitors  of  such  matter  or  materials  may  have  to  sell,  rent,  dis¬ 
tribute  or  exhibit  such  matter  or  materials.  Neither  is  it  the  purpose  or 
intent  of  this  By-Law  to  legalize  the  sale,  rental,  distribution,  or  exhibition 
of  obscene  or  other  illegal  matter  or  materials. 

Motion:  (Carol  Thayer,  Chairman-Finance  Committee)  I  move  that  this 
article  be  accepted  and  adopted.  (duly  seconded) 

(Robert  S.  Widegren,  Planning  Board  Chairman)  Following  numerous  dis¬ 
cussions  and  public  meetings  of  the  Board  and  a  duly  advertised  and  posted 
public  hearing  on  this  article  on  March  25,  1998,  the  Planning  Board  voted 
unanimously  to  recommend  adoption  of  this  article. 

Amendment  to  Main  Motion:  (  Robert  S.  Widegren)  I  move  that  the 
Main  Motion  be  amended  by  adding  the  following  language: 

**That  the  following  Preamble  be  added  to  the  article  as 
printed  in  the  Warrant  which  Preamble  shall  not  be  deemed  to  be  a 
part  of  the  Zoning  By-Law  to  be  adopted  hereunder: 

Whereas,  there  is  documented  experience  in  numerous  other  cities, 
including  Boston,  Massachusetts;  Seattle  and  Tacoma,  Washington;  Detroit, 
Michigan;  Austin,  Amarillo,  Beaumont,  Dallas,  and  Houston,  Texas; 
Indianapolis,  Indiana;  Los  Angeles,  California;  Phoenix,  Arizona;  Oklahoma 
City,  Oklahoma;  and  Minneapolis  and  St.  Paul,  Minnesota,  showing  that  adult 
entertainment  uses  produce  secondary  deleterious  effects  in  communities 
where  they  are  located,  with  such  impacts  including  increased  levels  of  crime, 
blight,  depreciation  of  property  values,  and  late  hours  of  operation,  resulting 
in  noise  and  traffic  late  into  the  night,  and; 

Whereas,  it  is  the  intention  of  the  Town  of  Harwich  in  the  adoption  of  this 
By-Law  to  rely  upon  and  reference  the  findings  of  the  aforementioned  cities  in 
various  detailed  studies  said  cities  have  conducted.  Said  studies  empirically 
document  the  adverse  influences  and  effects  of  adult  entertainment  uses  on 
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surrounding  properties,  and; 

Whereas,  The  Town  of  Harwich  desires  protection  from  the  secondary 
effects  of  commercial  adult  entertainment  uses,  and; 

Whereas,  it  is  the  desire  of  the  Town  of  Harwich  to  preserve  and  protect 
the  safety  of  children  and  young  people  in  the  vicinity  of  schools  where  they 
may  be  expected  to  walk,  congregate  and  play,  and  furthermore,  that  children 
and  young  people  not  be  subjected  to  confrontation  with  the  existence  of  adult 
entertainment  uses  in  the  vicinity  of  their  residences  and  schools,  and; 

Whereas,  the  Town  of  Harwich,  as  an  aid  to  mitigating  the  aforemen¬ 
tioned  impacts  of  adult  entertainment  uses,  desires  to  physically  separate  com¬ 
mercial  adult  entertainment  uses  from  residential  and  schools  uses,  so  that  res¬ 
idents  are  not  subjected  to  confrontation  with  the  existence  of  adult  entertain¬ 
ment  uses  in  the  vicinity  of  their  residences  and  schools,  and; 

Whereas,  adult  entertainment  uses,  such  as  those  engaging  in  the  sale, 
rental,  or  display  of  sexually  explicit  materials,  including  books,  magazines, 
perodicals,  pictures,  photographs,  slides,  movies,  and  videos,  or  other  adult 
entertainment  uses,  such  as  adult  dance  clubs  or  paraphernalia  stores,  may 
legitimately  be  controlled  by  a  municipality,  either  through  concentrating  them 
in  certain  locations,  or  separating  them  from  other  uses  which  will  be  inordi¬ 
nately  impacted  by  the  sale,  rental,  or  display  of  sexually  explicit  materials, 
and; 

Whereas,  the  Town  of  Harwich  does  not  desire  to  suppress  any  speech 
activities  protected  by  the  First  Amendment,  but  rather  to  enact  a  content  neu¬ 
tral  by-law  concerned  with  the  secondary  effects  of  adult  entertainment  uses 
on  the  surrounding  community,  especially  crime  and  effects  upon  children  and 
family  life,  and  therefore  desires  reasonable  regulation  of  the  location  of  adult 
entertainment  uses  in  order  to  provide  for  the  protection  of  the  image  of  the 
community,  its  property  values,  and  to  protect  the  residents  of  the  communi¬ 
ty  from  any  adverse  effects  of  such  adult  entertainment  land  use,  while  pro¬ 
viding  to  those  who  desire  to  patronize  adult  entertainment  land  uses  such  an 
opportunity  in  areas  within  the  Town  which  are  appropriate  for  such  land 
uses,  and; 

Whereas,  it  is  the  intention  of  the  Town  of  Harwich  in  the  adoption  of 
adult  entertainment  zoing  regulations,  to  rely  upon  the  Supreme  Court  of  the 
United  States  in  the  cases  of  City  of  Renton  v.  Playtime  Theaters,  Inc.,  475 
US  41,  Young  v.  American  Mini-Theaters,  427  US  50,  and  FW/PBS,  Inc  v. 
City  of  Dallas,  110  US  598,  to  regulate  and  limit  the  location  of  adult  enter¬ 
tainment  uses,  to  promote  the  Town  of  Harwich’s  great  interest  in  protecting 
and  preseving  the  quality  of  life  in  its  neighborhoods  through  effective  plan¬ 
ning  and  land  use. 
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Therefore,  this  article  is  being  presented  to  voters  of  the  Town  of  Harwich 
for  their  consideration  and  adoption.”  (duly  seconded) 

Action  on  amendment;  It  is  a  unanimous  vote,  so  declared. 

Amendment  to  main  motion:  (John  A.  Bologna)  I  move  to  amend  the 
main  motion  by  deleting  the  second  paragraph  of  Section  Xll-Paragraph  2. 
PURPOSE  and  replace  with  the  following: 

“The  provisions  of  this  Bp-Law  have  neither  the  purpose  nor  intent 
of  legalizing  the  sale,  rental,  distribution,  or  exhibition  of  obscene  or  other 
illegal  matter  or  materials  ”  (duly  seconded) 

Action  on  amendment:  Amendment  does  not  carry. 

A  motion  was  made  and  seconded  to  terminate  debate.  This  requires  a 
3/4  majority  vote  to  pass.  It  is  a  unanimous  vote,  so  declared. 

Action  on  main  motion  with  Preamble:  (Michael  D.  Ford,  Moderator) 
This  needs  a  2/3  majority  vote  to  pass.  I  move  that  it  did  get  the  necessary 
2/3  vote. 

ARTICLE  56.  DEFRAY  COST  OF  LOWER  CAPE 

HOCKEY  LEAGUE 

ARTICLE  56.  To  see  if  the  Town  will  vote  to  raise  and  appropriate  a  suffi¬ 
cient  sum  of  money  to  help  defray  the  cost  of  Harwich  residents  who  partic¬ 
ipate  in  the  Lower  Cape  Youth  Hockey  League.  Said  monies  to  be  used  for 
the  rental  of  ice  hours  under  the  direction  of  the  Board  of  Selectmen  and  to 
act  fully  thereon.  By  Petition.  Estimated  cost:  $7,000. 

Motion;  (Carol  Thayer,  Chairman-Finance  Committee)  I  move  that  this 
article  be  accepted  and  adopted  and  that  $7,000.00  be  transferred  from  avail¬ 
able  funds  for  this  purpose.  (duly  seconded) 

Action:  It  is  a  vote. 

ARTICLE  57.  DEFRAY  COST  OF  HARWICH  YOUTH 

BASEBALL  LEAGUE 

ARTICLE  57.  To  see  if  the  Town  will  vote  to  raise  and  appropriate  the  sum 
of  eighteen  hundred  dollars  ($1,800.00)  to  help  defray  the  cost  of  new  equip¬ 
ment  purchases  and  teams  insurance  coverage  for  the  Harwich  Youth  Baseball 
Little  League  (ages  9  to  12)  for  the  1998  season  and  to  act  fully  thereon.  By 
Petition. 

Motion:  (Carol  Thayer,  Chairman-Finance  Committee)  I  move  that  this 
article  be  accepted  and  adopted  and  that  $1,800.00  be  transferred  from  avail¬ 
able  funds  for  this  purpose.  (duly  seconded) 
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Action:  It  is  a  vote. 


ARTICLE  58.  DEFRAY  COST  OF  HARWICH  ATHLETIC 

ASSOCIATION,  INC. 

ARTICLE  58.  To  see  if  the  Town  will  vote  to  raise  and  appropriate  the  sum 
of  three  thousand  ($3,000.00)  dollars  to  help  defray  the  cost  of  the  Harwich 
Athletic  Association,  Inc.  in  sponsoring  the  Harwich  Town  Baseball  Team 
(Harwich  Mariners),  a  member  of  the  Cape  Cod  Baseball  League,  and  other 
community  athletic  events.  Said  money  to  be  spent  under  the  direction  of  the 
Board  of  Selectmen  and  to  act  fully  thereon.  By  Petition.  Estimated  cost: 
$3,000.00 

Motion:  (Carol  Thayer,  Chairman-Finance  Committee)  I  move  that  this 
article  be  accepted  and  adopted  and  that  $3,000.00  be  transferred  from  avail¬ 
able  funds  for  this  purpose.  (duly  seconded) 

Action:  It  is  a  vote. 

ARTICLE  59.  FUNDS  FOR  CHAMBER  OF  COMMERCE  TO 

PROMOTE  TOWN  OF  HARWICH 

ARTICLE  59.  To  see  if  the  Town  will  vote  to  raise  and  appropriate  a  suffi¬ 
cient  sum  of  money  for  the  Harwich  Chamber  of  Commerce  to  promote  the 
Town  of  Harwich.  Said  monies  to  be  used  for  promotional  publication  pieces 
and  advertisements  touting  the  Town  to  potential  visitors  and  to  act  fully  there¬ 
on.  By  Petition.  Cost:  $10,000.00 

Motion:  (Richard  Waystack,  President-Chamber  of  Commerce)  I  move 
that  this  article  be  accepted  and  adopted  and  the  amount  of  $10,000.00  be 
transferred  from  available  funds.  (duly  seconded) 

Action:  The  motion  carries. 

ARTICLE  60.  FUND  STUDY  APPROPRIATE  USES 

TOWN-OWNED  STRUCTURES 

ARTICLE  60.  To  see  if  the  Town  will  vote  to  raise  and  appropriate  a  suffi¬ 
cient  sum  of  money  and  authorize  the  Board  of  Selectmen  to  fund  a  study  of 
the  most  appropriate  re-uses,  location,  and  historic  revitalization,  restoration 
and  repair  of  Town-owned  structures  of  historic  value  to  the  community,  and 
to  accept  any  grant  funds  from  the  Massachusetts  Historic  Commission  or  any 
other  source  of  funds  for  this  project  and  to  act  fully  thereon.  By  request  of 
the  Historical  Commission.  Estimated  cost:  $10,000.00 

Motion:  (Carol  Thayer,  Chairman-Finance  Committee)  I  move  that  this 
article  be  accepted  and  adopted.  (duly  seconded) 
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Amendment  to  main  motion:  (Allin  R  Thompson,  Jr. -Selectman)  I 
move  that  the  Main  Motion  be  amended  by  adding.. ’’and  that  the  sum  of 
$10,000  be  transferred  from  available  funds  for  this  purpose.”  (duly  second¬ 
ed) 

Action  on  amendment;  Amendment  carries. 

Action  on  main  motion  as  amended:  It  is  a  vote. 

ARTICLE  61.  PURCHASE/TAKE  BY  EMINENT  DOMAIN  LAND 

FROM  DALZELL 

ARTICLE  61.  To  see  if  the  Town  will  vote  to  raise  and  appropriate  a  suffi¬ 
cient  sum  of  money  and  to  authorize  the  Board  of  Selectmen  to  purchase,  or 
take  by  eminent  domain  a  parcel  of  land  from  William  A.  Dalzell,  Jr.,  et  al 
Trustees,  off  Dundee  Circle,  containing  5.5  acres,  more  or  less,  as  shown  on 
Assessor’s  Map  52,  Parcel  X  and  to  act  fully  thereon.  By  request  of  the  Real 
Estate  and  Open  Space  Committee.  Estimated  cost:  $179,000.00. 

Motion:  (Anne  Magor,  Finance  Committee)  I  move  that  this  article  be 
indefinitely  postponed.  (duly  seconded) 

Action:  This  article  is  indefinitely  postponed. 

ARTICLE  62.  PURCHASE/TAKE  BY  EMINENT  DOMAIN  LAND 

FROM  LIBERTY  REALTY  TRUST  AND  FIRST 
LIGHT  TRUST 

ARTICLE  62.  To  see  if  the  Town  will  vote  to  raise  and  appropriate  a  suffi¬ 
cient  sum  of  money  and  to  authorize  the  Board  of  Selectmen  to  purchase,  or 
take  by  eminent  domain  two  parcels  of  land  described  as  follows:  Parcel  1: 
land  owned  by  Liberty  Realty  Trust,  Lee  Marden,  Trustee,  located  off  Church 
Street,  East  Harwich  referred  to  as  Lot  1  in  the  plan  designed  by  Terry  W. 
Eldredge  dated  Sept.  2,  1997  and  consisting  of  21.6  acres,  more  or  less. 
Further  described  at  the  Barnstable  County  Registry  of  Deeds  as:  Barns. 
PC#13145,  PC#77F1155-A1,  B10916  P242,  B3037  P345,  B7768  P58 
and  B288  P23.  Parcel  2:  land  owned  by  First  Light  Trust,  M.  Mark  Klein, 
Trustee,  located  off  Church  Street,  East  Harwich  referred  to  as  Lot  1  in  the 
plan  designed  by  Terry  W.  Eldredge  dated  Aug.  8,  1997  and  consisting  of 
13.4  acres,  more  or  less.  Further  described  at  the  Barnstable  County  Registry 
of  Deeds  in  B1306  P20,  B1306  P21,  B188  P17and  to  act  fully  thereon.  By 
request  of  the  Real  Estate  and  Open  Space  Committee.  Estimated  cost: 
$980,000.00. 

Motion:  (Anne  E.  Magor,  Finance  Committee)  I  move  that  this  article  be 
accepted  and  adopted  and  that  $979,800.00  be  raised  and  appropriated  to 
acquire  this  land  for  conservation  purposes,  and  that  to  raise  this  appropria- 
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tion,  the  Treasurer,  with  the  approval  of  the  Selectmen,  be  authorized  to  issue 
bonds  pursuant  to  the  provisions  of  General  Laws,  Chapter  44,  Section  7,  or 
any  other  enabling  statue,  for  this  purpose,  provided  however,  that  this  vote 
shall  not  take  effect  until  the  Town,  at  a  regular  or  special  election,  votes  to 
exempt  from  the  limitations  on  total  taxes  imposed  by  the  General  Laws, 
Chapter  59,  Section  2 1C,  amounts  required  to  pay  the  principal  of  and  inter¬ 
est  on  the  borrowing  authorized  by  this  vote.  (duly  seconded) 

Action:  This  article  needs  a  2/3  majority  vote  to  pass.  It  is  an  unanimous 
vote,  so  declared. 

ARTICLE  63.  PURCHASE/TAKE  BY  EMINENT  DOMAIN  LAND 

FROM  BASCOM  AND  OTHERS 

ARTICLE  63.  To  see  if  the  Town  will  vote  to  raise  and  appropriate  a  suffi¬ 
cient  sum  of  money  and  to  authorize  the  Board  of  Selectmen  to  purchase,  or 
take  by  eminent  domain  a  parcel  of  land  for  Charles  P.H.  Bascom,  and  oth¬ 
ers,  off  Bay  Road,  containing  9.21  acres  more  or  less,  as  shown  on  Assessor’s 
Map  98,  Parcel  T6  and  to  act  fully  thereon.  By  request  of  the  Real  Estate  and 
Open  Space  Committee.  Estimated  cost:  $250,000.00. 

Motion:  (Anne  Magor,  Finance  Committee)  I  move  that  this  article  be 
indefinitely  postponed.  (duly  seconded) 

Action:  This  article  is  indefinitely  postponed. 

ARTICLE  64.  DEVELOPMENT/UPGRADE  CURRENT 

COMPREHENSIVE  PLAN 

ARTICLE  64.  To  see  if  the  Town  will  vote  to  obtain  the  further  development 
and  update  of  the  current  Harwich  Comprehensive  Plan  including  sections 
pertaining  to  the  East  Harwich  Growth  Center  in  order  to  be  consistent  with 
the  standards  established  by  the  Cape  Cod  Regional  Policy  Plan  dated  1996 
and  the  General  Laws  of  the  Commonwealth  of  Massachusetts,  and  further, 
to  present  this  update  for  consideration  at  the  May  1999  Annual  Town 
Meeting  prior  to  submitting  the  plan  to  the  Cape  Cod  Commission  for  their 
certification  as  to  its  consistency  with  the  Cape  Cod  Regional  Policy  Plan  and 
to  act  fully  thereon.  By  Petition. 

Motion:  (Derek  Williams)  I  move  the  article  be  accepted  and  adopted  as 
printed.  (duly  seconded) 

Amendment  to  main  motion:  (Joseph  Tamsky)  I  move  that  the  main 
motion  be  amended  to  read  as  follows: 

The  article  be  accepted  and  adopted  as  printed  with  the  following  change; 
the  phrase  “the  May  1999”  be  stricken  and  in  place  thereof  insert  the  phrase 
“a  subsequent”.  (duly  seconded) 
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Action  on  amendment;  The  amendment  carries. 


There  was  a  motion  made  and  seconded  to  terminate  debate.  This  takes  a 
3/4  majority  vote  to  pass.  It  is  a  unanimous  vote,  so  declared. 

Action  on  main  motion  as  amended:  Motion  does  not  carry. 

ARTICLE  65.  AMEND  WETLAND  PROTECTION  BY-LAW 

ARTICLE  65.  To  see  if  the  Town  will  vote  to  amend  the  Harwich  Wetland 
Protection  By-Law,  Part  1,  Section  7-110,  as  follows: 

I.  PURPOSE 

The  purpose  of  this  Bylaw  is  to  protect  the  wetlands,  water  resources  and 
adjoining  land  areas  in  the  Town  of  Harwich  by  controlling  activities  deemed 
by  the  Conservation  Commission  likely  to  have  a  significant  or  cumulative 
adverse  effect  on  Resource  Area  values,  including  but  not  limited  to  the  fol¬ 
lowing: 

Protection  of  Public  or  Private  Water  Supply 
Protection  of  Groundwater 
Flood  Control 

Storm  Damage  Prevention  (including  Coastal  Storm  Flowage) 

Prevention  of  Pollution 

Protection  of  Land  Containing  Shellfish 

Protection  of  Fisheries 

Protection  of  Wildlife  Habitat 

Protection  of  Rare  Species  Habitat  including  Rare  Plant  Species 

Protection  of  Water  Quality 

Erosion  and  Sedimentation  Control 

Agriculture 

Aquaculture 

Recreation 

These  values  are  deemed  important  to  the  community  (collectively  the 
“Resource  Area  Values  protected  by  this  Bylaw”)  This  Bylaw  is  intended  to  uti¬ 
lize  the  Home  Rule  authority  of  this  municipality  to  protect  additional 
Resource  Areas  for  their  additional  values,  with  additional  standards  and  pro¬ 
cedures  stricter  than  those  of  the  Wetland  Protection  Act  (Massachusetts 
General  Law  (MGL)  chapter  131,  section  40)  and  regulations  thereunder  (310 
CMR  10.00). 

II.  JURISDICTION 

Except  as  permitted  by  the  Conservation  Commission  or  as  provided  for  in 
this  Bylaw,  no  person  shall  commence  to  remove,  fill,  dredge,  build  upon, 
degrade,  discharge  into,  or  otherwise  alter  any  freshwater  or  coastal  wetland 
Resource  Areas,  including: 
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Freshwater  Wetland  Resource  Areas: 

Marshes,  Wet  Meadows;  Bogs;  Swamps;  Vernal  Pools;  Lands  Subject  to 
Flooding,  both  bordering  and  isolated;  Isolated  Wetlands  greater  than  5000 
square  feet;  Banks;  Reservoirs;  Lakes;  Ponds  greater  than  5000  square 
feet;  Rivers;  Streams  and  Creeks,  including  Intermittent  Streams;  and  the 
Lands  underneath  Lakes,  Ponds,  Streams  and  Creeks. 

Coastal  Wetland  Resource  Areas: 

Land  under  the  Ocean,  Designated  Port  Areas,  Coastal  Beaches,  Coastal 
Dunes,  Barrier  Beaches,  Coastal  Banks,  Rocky  Intertidal  Shores,  Salt 
Marshes,  Land  under  Salt  Ponds,  Land  Containing  Shellfish  and  Fishruns, 
and  Lands  subject  to  Tidal  Action,  Coastal  Storm  Flowage  or  Flooding; 

And  Lands  Within  100  Feet  of  any  of  the  Aforesaid  Resource  Areas 

as  set  out  in  section  II  (collectively  the  “Resource  Areas  protected  by  this 
Bylaw”). 

III.  CONDITIONAL  EXCEPTIONS 

The  application  and  permit  required  by  this  Bylaw  shall  not  be  required  for 
maintaining,  repairing  or  replacing,  but  not  substantially  changing  or  enlarg¬ 
ing,  an  existing  and  lawfully  located  structure  or  facility  used  in  the  service  of 
the  public  to  provide  electric,  gas,  water,  telephone,  telegraph  or  other 
telecommunication  services. 

The  provision  of  this  section  shall  not  apply  to  any  mosquito  control  work 
done  under  the  provisions  of  clause  (36)  of  section  five  of  chapter  forty,  of 
chapter  two  hundred  and  fifty  two  or  any  special  act;  to  maintenance  of 
drainage  and  flooding  system  of  cranberry  bogs;  and  to  work  performed  for 
normal  maintenance  or  improvement  of  land  in  agricultural  use  or  in  aquacul- 
tural;  or  to  any  project  authorized  by  special  act  prior  to  January  first,  nine¬ 
teen  hundred  and  seventy-three. 

The  application  and  permit  required  by  this  Bylaw  shall  not  be  required  for 
emergency  projects  necessary  for  the  protection  of  the  health  and  safety  of  the 
public,  provided  that  the  work  is  to  be  performed  by  or  has  been  ordered  to 
be  performed  by  an  agency  of  the  Commonwealth  or  a  political  subdivision 
thereof;  provided  that  advance  notice,  oral  or  written  has  been  given  to  the 
Commission  prior  to  commencement  of  work  or  within  24  hours  after  com¬ 
mencement;  provided  that  the  Commission  or  its  agent  certifies  the  work  as 
an  emergency  project;  provided  that  the  work  is  performed  only  for  the  time 
and  place  certified  by  the  Commission  for  the  limited  purposes  necessary  to 
abate  the  emergency;  and  provided  that  within  21  days  of  commencement  of 
an  emergency  project  a  permit  application  shall  be  filed,  with  the.  Commission 
for  by  this  Bylaw.  Upon  failure  to  meet  these  and  other  requirements  of  the 
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Commission,  the  Commission  may,  after  notice  and  a  public  hearing,  revoke 
or  modify  an  emergency  project  approval  and  order  restoration  and  mitigation 
measures. 

IV.  APPUCATION  FOR  PERMITS  AND  REQUESTS  FOR  DETERMINA¬ 
TION 

Written  application  shall  be  filed  with  the  Commission  to  perform  activities 
affecting  Resource  Areas  protected  by  this  Bylaw.  The  permit  application 
shall  include  such  information  and  plans  that  are  deemed  necessary  by  the 
Commission  to  describe  proposed  activities  and  their  effects  on  the  Resource 
Areas  protected  by  this  Bylaw.  No  activities  shall  commence  without  receiv¬ 
ing  and  complying  with  a  permit  issued  pursuant  to  this  Bylaw. 

If  appropriate  the  Commission  may  accept  as  the  permit  application  and 
plans  under  this  Bylaw  the  Notice  of  Intent  (NOI)  and  plans  filed  under  the 
Wetlands  Protection  Act  and  Regulations. 

Any  person  desiring  to  know  whether  or  not  a  proposed  activity  or  an  area 
is  subject  to  this  Bylaw  may  in  writing  request  a  determination  from  the 
Commission.  Such  a  Request  for  Determination  (RFD)  shall  include  informa¬ 
tion  and  plans  as  are  deemed  necessary  by  the  Commission. 

At  the  time  of  an  application  for  an  amended  Order  of  Conditions  the 
applicant  shall  pay  a  filing  fee  specified  in  Regulations  of  the  Commission.  The 
fee  is  in  addition  to  that  required  by  the  Wetlands  Protections  Act  and 
Regulations.  The  fee  shall  be  deposited  in  a  dedicated  account,  for  use  only 
for  wetland  protection  activities,  from  which  the  Commission  may  withdraw 
funds  without  further  appropriation. 

V.  NOTICE  AND  HEARINGS 

Any  person  filing  a  permit  application  or  a  RFD  with  the  Commission  at 
the  same  time  shall  give  written  notice  thereof,  by  certified  mail  (return  receipt 
requested)  or  hand  delivered,  to  all  abutters  at  their  mailing  addresses  shown 
on  the  most  recent  applicable  assessors  tax  list,  including  owners  of  land 
directly  opposite  on  any  public  or  private  street  or  way,  and  abutters  to  the 
abutters  within  100  feet  of  the  property  line  of  the  applicant,  including  any  in 
another  municipality  or  across  a  stream  or  river,  and  at  the  discretion  of  the 
Commission,  across  a  pond.  The  notice  to  abutters  shall  state  where  copies 
of  the  permit  application  and  plans  may  be  obtained  or  examined  by  abutters. 
An  affidavit  of  the  person  making  such  notice,  with  the  notice  mailed  or  deliv¬ 
ered,  shall  be  filed  with  the  Commission.  When  the  person  requesting  a 
Determination  is  other  than  the  owner,  a  copy  of  the  request  shall  be  sent  by 
the  applicant  to  the  owner,  and  the  notice  of  the  hearing  and  the 
Determination  itself  shall  be  sent  by  the  Commission  to  the  owner  as  well  as 
to  the  person  making  the  request. 
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The  Commission  shall  conduct  a  public  hearing  on  any  permit  application 
or  RFD,  with  written  notice  given  at  the  expense  of  the  applicant,  five  busi¬ 
ness  days  prior  to  the  hearing,  in  a  newspaper  of  general  circulation  in 
Harwich. 

The  Commission  shall  commence  the  public  hearing  within  21  days  from 
receipt  of  a  completed  permit  application  or  RFD  unless  an  extension  is  autho¬ 
rized  in  writing  by  the  applicant. 

The  Commission  shall  issue  its  Determination  or  permit  in  writing  within 
21  days  of  the  close  of  the  public  hearing  or  receipt  of  the  File  Number  issued 
by  the  MA  Department  of  Environmental  Protection,  whichever  is  later,  there¬ 
on  unless  an  extension  is  authorized  in  writing  by  the  applicant. 

If  appropriate,  the  Commission  may  combine  its  hearing  under  this  Bylaw 
with  the  hearing  required  under  the  Wetlands  Protection  Act  (MGL  chapter 
131  section  40)  and  Regulations  (310  CMR  10.00) 

The  Commission  shall  have  the  authority  to  continue  the  hearing  to  a  cer¬ 
tain  date  announced  at  the  hearing,  for  reasons  stated  at  the  hearing,  which 
may  include  receipt  of  additional  information  from  the  applicant  or  others 
deemed  necessary  by  the  Commission  in  its  discretion,  or  comments  and  rec¬ 
ommendations  of  the  boards  and  officials  listed  in  section  VI  of  this  Bylaw. 

VI.  COORDINATION  WITH  OTHER  COMMUNITIES  AND  BOARDS 

Any  person  filing  a  permit  application  or  RFD  with  the  Commission  shall 
provide  a  copy  thereof  at  the  same  time,  by  certified  mail  to  the  Conservation 
Commission  of  the  adjoining  municipality,  if  the  application  or  RFD  pertains 
to  property  within  100  feet  of  that  municipality.  An  affidavit  of  the  person 
providing  notice,  with  a  copy  of  the  notice  mailed  or  delivered,  shall  be  filed 
with  the  Commission.  The  Commission  shall  have  the  right  to  request  any 
comments  and  recommendations  from  other  Town  Boards  and  Departments, 
and  to  respond  to  them  at  a  hearing  of  the  Commission,  prior  to  final  action. 

VII.  PERMITS  AND  CONDITIONS 

If  the  Commission,  after  a  public  hearing,  determines  that  the  activities 
which  are  subject  to  the  permit  application  or  the  land  and  water  uses  which 
will  result  therefrom  are  likely  to  have  a  significant  individual  or  cumulative 
adverse  effect  upon  the  Resource  Area  values  protected  by  this  Bylaw,  the 
Commission,  within  21  days  of  the  close  of  the  hearing,  shall  issue  or  deny  a 
permit  for  the  activities  requested.  If  it  issues  a  permit,  the  Commission  shall 
impose  conditions  which  the  Commission  deems  necessary  or  desirable  to 
protect  those  values,  and  all  activities  shall  be  done  in  accordance  with  those 
conditions. 


137 


The  Commission  is  empowered  to  deny  a  permit  for  failure  to  meet  the 
requirements  of  this  Bylaw;  for  failure  to  submit  necessary  information  and 
plans  requested  by  the  Commission;  for  failure  to  meet  the  design  specifica¬ 
tions,  performance  standards,  and  other  requirements  in  regulations  of  the 
Commission;  for  failure  to  avoid  or  prevent  unacceptable  significant  or  cumu¬ 
lative  effects  upon  the  Resource  Area  values  protected  by  this  Bylaw;  and 
where  no  conditions  are  adequate  to  protect  those  values.  Due  consideration 
shall  be  given  to  any  demonstrated  hardship  on  the  applicant  by  reason  of 
denial,  as  presented  at  the  public  hearing. 

Lands  within  200  feet  of  rivers  as  defined  by  the  Rivers  Protection  Act,  and 
lands  within  100  feet  of  other  Resource  Areas,  are  presumed  important  to  the 
protection  of  these  resources  because  activities  undertaken  in  close  proximity 
to  Resource  Areas  have  a  high  likelihood  to  adversely  impact  the  wetland  or 
other  Resource  Areas,  either  immediately,  as  a  consequence  of  construction, 
or  over  time,  as  a  consequence  of  daily  operation  or  existence  of  the  activi¬ 
ties,  These  adverse  impacts  from  construction  and  use  can  include,  without 
limitation,  erosion,  siltation,  loss  of  groundwater  recharge,  poor  water  quality, 
and  loss  of  wildlife  habitat.  The  commission  therefore  may  require  the  appli¬ 
cant  to  maintain  a  strip  of  continuous,  undisturbed  vegetative  cover  within  the 
200  foot  Rivers  Protection  Act  area  or  100  foot  buffer  zone,  of  not  less  than 
50  feet  wide,  unless  the  applicant  convinces  the  Commission  that  the  area  or 
part  of  it  may  be  disturbed  without  harm  to  the  values  protected  under  this 
Bylaw. 

To  prevent  wetlands  loss,  the  Commission  shall  require  applicants  to  avoid 
wetlands  alteration  wherever  feasible;  shall  minimize  wetlands  alteration;  and, 
where  alteration  is  unavoidable,  shall  require  full  mitigation.  The  Commission 
may  authorize  or  require  replication  of  wetlands  as  a  form  of  mitigation,  but 
only  with  adequate  security,  professional  design,  and  monitoring  to  assure  suc¬ 
cess,  because  of  the  high  likelihood  of  failure  of  replication. 

Except  as  provided  in  M.G.L.  c.  131,  section  40  for  maintenance  dredg¬ 
ing,  a  permit  shall  expire  three  years  from  the  date  of  issuance. 
Notwithstanding  the  above,  the  Commission  in  its  discretion  may  issue  a  per¬ 
mit  for  up  to  five  years  from  the  date  of  issuance  where  special  circumstances 
warrant  and  where  those  special  circumstances  are  set  forth  in  the  Order.  A 
permit  may  be  extended  twice  for  an  additional  one-year  period,  provided  that 
a  request  for  a  renewal  is  received  in  writing  by  the  Commission  thirty  days 
prior  to  expiration  of  the  Order.  Notwithstanding  the  above,  a  permit  may 
contain  requirements  which  shall  be  enforceable  for  a  stated  number  of  years, 
indefinitely,  or  until  permanent  protection  is  in  place,  and  shall  apply  to  all 
owners  of  the  land. 
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For  good  cause  the  Commission  may  revoke  or  modify  a  permit  or 
Determination  issued  under  this  Bylaw  after  notice  to  the  holder  of  the 
Determination  or  permit,  notice  to  the  public,  abutters,  and  a  public  hearing. 

The  Commission  in  an  appropriate  case  may  combine  the  permit  or 
Determination  issued  under  this  Bylaw  with  the  Order  of  Conditions  or 
Determination  of  Applicability  issued  under  the  Wetlands  Protection  Act  (MGL 
chapter  131  section  40)  and  Regulations  (310  CMR  10.00). 

No  work  proposed  in  any  permit  application  shall  be  undertaken  until  the 
permit  issued  by  the  Commission  with  respect  to  such  work  has  been  record¬ 
ed  in  the  Barnstable  County  Registry  of  Deeds  or,  if  the  land  affected  is  regis¬ 
tered  land,  in  the  registry  section  of  the  land  court  for  Barnstable  County,  and 
until  the  holder  of  the  permit  certifies  in  writing  to  the  Commission  that  the 
permit  has  been  recorded. 

VIII.  REGULATIONS 

After  public  notice  and  public  hearing,  the  Commission  shall  promulgate 
rules  and  regulations  to  effectuate  the  purposes  of  this  Bylaw  effective  when 
voted  and  filed  with  the  town  clerk.  Failure  by  the  Commission  to  promulgate 
such  rules  and  regulations  or  a  legal  declaration  of  their  invalidity  by  a  court 
of  law  shall  not  act  to  suspend  or  invalidate  the  effect  of  this  Bylaw. 

At  a  minimum  these  regulations  shall  define  key  terms  in  this  Bylaw  not 
*  inconsistent  with  the  Bylaw  and  the  procedures  governing  the  amount  and  fil¬ 
ing  of  fees. 

IX.  DEFINITIONS 

The  following  definitions  shall  apply  in  the  interpretation  and  implementa- 
I  tion  of  this  Bylaw. 

The  term  “bank”  shall  include  the  land  area  which  normally  abuts  and  con¬ 
fines  a  water  body;  the  lower  boundary  being  the  mean  annual  low  flow  level, 
and  the  upper  boundary  being  the  first  observable  break  in  the  slope  or  the 
mean  annual  flood  level,  whichever  is  higher. 

The  term  “vernal  pool”  shall  include  a  confined  basin  depression  which,  at 
least  in  most  years,  holds  water  for  a  minimum  of  two  continuous  months  dur¬ 
ing  the  spring  and/or  summer,  and  which  is  free  of  adult  fish  populations,  as 
well  as  the  area  within  100  feet  of  the  mean  annual  boundary  of  such  a 
depression,  regardless  of  whether  the  site  has  been  certified  by  the 
Massachusetts  Division  of  Fisheries  and  Wildlife. 

The  term  “rare  species”  shall  include,  without  limitation,  all  vertebrate  and 
invertebrate  animals  species  and  plant  species  listed  as  endangered,  threat¬ 
ened,  or  of  special  concern  by  the  Massachusetts  Division  of  Fisheries  and 
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Wildlife,  regardless  or  whether  the  site  in  which  they  occur  has  been  previously 
identified  by  the  Division. 

The  term  “person”  shall  include  any  individual,  group  of  individuals,  asso¬ 
ciation,  partnership,  corporation,  company,  business  organization,  trust, 
state,  the  Commonwealth  or  political  subdivision  thereof  to  the  extent  subject 
to  town  Bylaws,  administrative  agency,  public  or  quasi-public  corporation  or 
body,  this  municipality,  and  any  other  legal  entity,  its  legal  representatives, 
agents,  or  assigns. 

The  term  “alter”  shall  include,  without  limitation,  the  following  activities 
when  undertaken  to,  upon,  within  or  affecting  Resource  Areas  protected  by 
this  Bylaw: 

A.  Removal,  excavation,  or  dredging  of  soil,  sand,  gravel  or  aggregate 
materials  of  any  kind 

B.  Changing  of  preexisting  drainage  characteristics,  flushing  characteris¬ 
tics,  salinity  distribution,  sedimentation  patterns,  flow  patterns,  or 
flood  retention  characteristics 

C.  Drainage,  or  other  disturbance  of  water  level  or  water  table 

D.  Dumping,  discharging  or  filling  with  any  material  which  may  degrade 
water  quality 

E.  Placing  of  fill,  or  removal  of  material,  which  would  alter  elevation 

F.  Driving  of  piles,  construction,  or  repair  of  buildings  or  structures  of 
any  kind 

G.  Placing  of  obstructions  or  objects  in  water 

H.  Destruction  of  plant  life  including  cutting  of  trees 

I.  Changing  temperature,  biochemical  oxygen  demand,  or  other  physi¬ 
cal,  biological,  or  chemical  characteristics  of  any  waters 

J.  Any  activities,  changes  or  work  which  may  cause  or  tend  to  contribute 
to  pollution  of  any  body  of  water  or  groundwater 

K.  Incremental  activities  which  have,  or  may  have,  a  cumulative  adverse 
impact  on  the  resource  areas  protected  by  this  bylaw. 

Except  as  otherwise  provided  for  in  this  Bylaw  or  in  regulations  of  the 
Commission,  the  definitions  of  terms  in  this  Bylaw  shall  be  as  set  forth  in  the 
Wetlands  Protection  Act  (G.L.  Ch.  131  40)  and  Regulations  (310  CMR  10.00) 

X.  SECURITY 

As  part  of  a  permit  issued  under  this  Bylaw,  in  addition  to  any  security 
required  by  any  other  municipal  or  state  board,  agency,  or  official,  the 
Commission  may  require  that  the  performance  and  observance  of  the  condi¬ 
tions  imposed  thereunder  (including  conditions  requiring  mitigation  work)  be 
secured  wholly  or  in  part  by  one  or  more  of  the  methods  described  below: 
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A.  By  a  proper  bond  or  deposit  of  money  or  negotiable  securities  or  other 
undertaking  of  financial  responsibility  sufficient  in  the  opinion  of  the 
Commission,  to  be  released  in  whole  or  in  part  upon  issuance  of  a 
Certificate  of  Compliance  for  work  performed  pursuant  to  the  permit. 

B.  By  accepting  a  conservation  restriction,  easement  or  other  covenant 
enforceable  in  a  court  of  law,  executed  and  duly  recorded  by  the  owner 
of  record,  running  with  the  land  to  the  benefit  of  this  municipality 
whereby  the  permit  conditions  shall  be  performed  and  observed  before 
any  lot  may  be  conveyed  other  than  by  mortgage  deed.  This  method 
shall  be  used  only  with  the  consent  of  the  applicant. 

XI.  ENFORCEMENT 

No  person  shall  remove,  fill,  dredge,  build  upon,  degrade  or  otherwise  alter 
resource  areas  protected  by  this  Bylaw,  or  cause,  suffer,  or  allow  such  activi¬ 
ty,  or  leave  in  place  unauthorized  fill,  or  otherwise  fail  to  restore  illegally 
altered  land  to  its  original  condition,  or  fail  to  comply  with  a  permit  or  an 
enforcement  order  issued  pursuant  to  this  Bylaw. 

The  Commission,  its  agents,  officers,  and  employees  shall  have  authority 
to  enter  upon  privately  owned  land  for  the  purpose  of  performing  their  duties 
under  this  Bylaw  and  may  make  or  cause  to  be  made  such  examinations,  sur¬ 
veys,  or  sampling  as  the  Commission  deems  necessary,  subject  to  the  consti¬ 
tutions  and  laws  of  the  United  States  and  the  Commonwealth. 

Upon  request  of  the  Commission,  the  selectboard  and  the  town  counsel  (or 
mayor  and  city  solicitor)  shall  take  legal  action  for  enforcement  under  civil  law. 
Upon  request  of  the  Commission,  the  chief  of  police  shall  take  legal  action  for 
1  enforcement  under  criminal  law. 

Municipal  boards  and  officers,  including  any  police  officer  or  other  officer 
having  police  powers,  shall  have  authority  to  assist  the  Commission  in  enforce¬ 
ment. 

Any  person  who  violates  any  provision  of  this  Bylaw,  or  regulations,  per- 
I  mits,  or  administrative  orders  issued  thereunder,  may  be  punished  by  a  fine  of 
I  not  more  than  $200.00  each  day  or  portion  thereof  during  which  a  violation 
I  continues,  or  unauthorized  fill  or  other  alteration  remains  in  place,  shall  con¬ 
stitute  a  separate  offense,  and  each  provision  of  the  bylaw,  regulations,  permit 
or  administrative  orders  violated  shall  constitute  a  separate  offense. 

i' 

j  As  an  alternative  to  criminal  prosecution  in  a  specific  case,  the  Commission 
'  may  issue  citations  under  the  non-criminal  disposition  procedure  set  forth  in 
G.L.  Ch.  40  21D,  which  has  been  adopted  by  the  Town  in  Article  VIII, 
i  Section  101-103  of  the  General  Bylaws. 
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IV.  BURDEN  OF  PROOF 


The  applicant  for  a  permit  shall  have  the  burden  of  providing  by  a  pre¬ 
ponderance  of  the  credible  evidence  that  the  work  proposed  in  the  permit 
application  will  not  have  unacceptable  significant  or  cumulative  effect  upon  the 
Resource  Area  values  protected  by  this  Bylaw.  Failure  to  provide  adequate  evi¬ 
dence  to  the  Commission  supporting  this  burden  shall  be  sufficient  cause  for 
the  Commission  to  deny  a  permit  or  grant  a  permit  with  conditions. 

V.  APPEALS 

A  decision  of  the  Commission  under  this  Bylaw  shall  be  reviewable  in  the 
Superior  Court  in  accordance  with  G.L.  Ch.  249,  section  4. 

VI.  RELATION  TO  THE  WETLANDS  PROTECTION  ACT 

This  Bylaw  is  adopted  under  the  home  Rule  Amendment  of  the 
Massachusetts  Constitution  and  the  Home  Rule  statutes,  independent  of  the 
Wetlands  Protection  Act  G.L.  Ch.  131  40  and  Regulations  (310  CMR  10.00) 
thereunder. 

VII.  SEVERABILITY 

The  invalidity  of  any  section  or  provision  of  this  Bylaw  shall  not  invalidate 
any  other  section  or  provision  thereof,  nor  shall  it  invalidate  any  permit  or 
determination  which  previously  has  been  issued. 

and  to  act  fully  thereon.  By  request  of  the  Conservation  Commission. 

Motion;  {  Carol  Thayer,  Chairman-Finance  Committee)  I  move  that  this 
article  be  accepted  (duly  seconded) 

Amendment  to  main  motion;  (David  Crestin:  Conservation 
Commission)  I  move  to  see  if  the  Town  will  vote  to  amend  the  Harwich 
Wetland  Protection  By-Law,  Part  1,  Section  7-110,  as  follows: 

WETLANDS  PROTECTION  BYLAW 

TOWN  OF  HARWICH 


1.  PURPOSE 

1.1  The  purpose  of  this  Bylaw  is  to  protect  the  wetlands,  water  resources 
and  adjoining  land  areas  in  the  Town  of  Harwich  by  controlling  activities 
deemed  by  the  Conservation  Commission  likely  to  have  a  significant  or  cumu¬ 
lative  adverse  effect  on  (delete  -  Resource  Area  values)  the  values  of 
Resource  Areas,  as  hereafter  defined,  including  but  not  limited  to  the  fol¬ 
lowing: 
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Protection  of  Public  or  Private  Water  Supply 
Protection  of  Groundwater 


Flood  Control 

Storm  Damage  Prevention  (including  Coastal  Storm  Flowage) 

Prevention  of  Pollution 

Protection  of  Land  Containing  Shellfish 

Protection  of  Fisheries 

Protection  of  Wildlife  Habitat 

Protection  of  Rare  Species  Habitat  including  Rare  Plant  Species 

Protection  of  Water  Quality 

Erosion  and  Sedimentation  Control 

Agriculture 

Aquaculture 

Recreation 

1.2  These  values  are  deemed  important  to  the  community  (collectively 
the  “Resource  Area  Values  protected  by  this  Bylaw”).  This  Bylaw  is  intended 
to  utilize  the  Home  Rule  authority  of  this  municipality  to  protect  additional 
Resource  Areas  for  their  additional  values,  with  additional  standards  and  pro¬ 
cedures  stricter  than  those  of  the  Wetland  Protection  Act  (Massachusetts 
General  Law  (MGL)  chapter  131,  section  40)  and  regulations  thereunder  (310 
CMR  10.00). 

2.  JURISDICTION 

2.1  Except  as  permitted  by  the  Conservation  Commission  or  as  provid¬ 
ed  for  in  this  Bylaw,  no  person  shall  commence  to  remove,  fill,  dredge,  build 
upon,  degrade,  discharge  into,  or  otherwise  alter  any  freshwater  or  coastal 
wetland  Resource  Areas,  including: 

2.2  Freshwater  Wetland  Resource  Areas: 

Marshes;  Wet  Meadows;  Bogs;  Swamps;  Vernal  Pools  and  Vernal 
Pool  Habitat;  Lands  Subject  to  Flooding,  both  bordering  and  iso¬ 
lated;  Isolated  Wetlands  greater  than  5000  square  feet;  Banks; 
Reservoirs;  Lakes;  Ponds  greater  than  5000  square  feet;  Rivers, 
including  the  Riverfront  Area;  Streams  and  Creeks,  including 
Intermittent  Streams;  and  the  Lands  underneath  Lakes,  Ponds, 
Streams  and  Creeks. 

2.3  Coastal  Wetland  Resource  Areas: 

Land  under  the  Ocean;  Designated  Port  Areas;  Coastal  Beaches; 
Coastal  Dunes;  BarrierBeaches;  Coastal  Banks;  Rocky  Intertidal 
Shores;  Salt  Marshes;  Land  under  Salt  Ponds;Land  Containing 
Shellfish  and  Fishruns;  and  Lands  Subject  to  Tidal  Action,  Coastal 
Storm  Flowage  or  Flooding; 
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2.4  And  Lands  within  100  feet  of  any  of  the  Aforesaid  Resource 
Areas,  as  set  out  in  section  (delete  11,  2  (delete  -  collectively  the 
“Resource  Areas  protected  bv  this  Bylaw”)  except  for  the 
Riverfront  Area  and  Vernal  Pool  Habitat. 

3.  CONDITIONAL  EXCEPTIONS 

3.1  The  application  and  permit  required  by  this  Bylaw  shall  not  be 
required  for  maintaining,  repairing  or  replacing,  but  not  substantially  changing 
or  enlarging,  an  existing  and  lawfully  located  structure  or  facility  used  in  the 
service  of  the  public  to  provide  electric,  gas,  water,  telephone,  telegraph  or 
other  telecommunication  services. 

3.2  The  provision  of  this  section  shall  not  apply  to  any  mosquito  control 
work  done  under  the  provisions  of  clause  (36)  of  section  five  of  chapter  forty, 
of  chapter  two  hundred  and  fifty  two  or  any  special  act;  to  maintenance  of 
drainage  and  flooding  systems  of  cranberry  bogs;  and  to  work  performed  for 
normal  maintenance  or  improvement  of  land  in  agricultural  use  or  in  aquacul- 
tural  use;  or  to  any  project  authorized  by  special  act  prior  to  January  first, 
nineteen  hundred  and  seventy-three. 

3.3  The  application  and  permit  required  by  this  Bylaw  shall  not  be 
required  for  emergency  projects  necessary  for  the  protection  of  the  health  and 
safety  of  the  public,  provided  that  the  work  is  to  be  performed  by  or  has  been 
ordered  to  be  performed  by  an  agency  of  the  Commonwealth  or  a  political 
subdivision  thereof;  provided  that  advance  notice,  oral  or  written,  has  been 
given  to  the  Commission  prior  to  commencement  of  work  or  within  24  hours 
after  commencement;  provided  that  the  Commission  or  its  agent  certifies  the 
work  as  an  emergency  project;  provided  that  the  work  is  performed  only  for 
the  time  and  place  certified  by  the  Commission  for  the  limited  purposes  nec¬ 
essary  to  abate  the  emergency;  and  provided  that  within  21  days  of  com¬ 
mencement  of  an  emergency  project  a  permit  application  shall  be  filed  (delete 
-  J  with  the  (delete  -  J  Commission,  (delete  -  for  bv  this  Bylaw)  Upon  failure 
to  meet  these  and  other  requirements  of  the  Commission,  the  Commission 
may,  after  notice  and  a  public  hearing,  revoke  or  modify  an  emergency  pro¬ 
ject  approval  and  order  restoration  and  mitigation  measures. 

4.  APPLICATION  FOR  PERMITS  AND  REQUESTS  FOR  DETER¬ 
MINATION 

4.1  Written  application  shall  be  filed  with  the  Commission  to  perform 
activities  affecting  Resource  Areas  protected  by  this  Bylaw.  The  (delete  -  per¬ 
mit)  application  shall  include  such  information  and  plans  that  are  deemed  nec¬ 
essary  by  the  Commission  to  describe  proposed  activities  and  their  effects  on 
the  Resource  Areas  protected  by  this  Bylaw.  No  activities  shall  commence 
without  receiving  and  complying  with  a  permit  issued  pursuant  to  this  Bylaw. 
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4.2  If  appropriate,  the  Commission  may  accept  as  the  (delete  -  permit) 
application  and  plans  under  this  Bylaw  the  Notice  of  Intent  and  plans  filed 
under  the  Wetlands  Protection  Act  and  Regulations. 

4.3  Any  person  desiring  to  know  whether  or  not  a  proposed  activity  or 
an  area  is  subject  to  this  Bylaw  may  in  writing  request  a  determination  from 
the  Commission.  Such  a  Request  for  Determination  (delete  -  RFD)  shall 
include  information  and  plans  as  are  deemed  necessary  by  the  Commission. 

(Delete  -  At  the  time  of  an  application  for  an  amended  Order  of  Conditions 
the  applicant  shall  pay  a  filing  fee  specified  in  Regulations  of  the 
Commission.  The  fee  is  in  addition  to  that  required  by  the  Wetlands 
Protections  Act  and  Regulations.  The  fee  shall  be  deposited  in  a  ded¬ 
icated  account,  for  use  only  for  wetland  protection  activities,  from 
which  the  Commission  may  withdraw  funds  without  further  appro¬ 
priation.) 

5.  NOTICE  AND  HEARINGS 

5.1  Any  person  filing  a  permit  application  or  a  (delete  RFD)  Request  for 
Determination  with  the  Commission  (delete  -  at  the  same  time  shall)  shall 
at  the  same  time  give  written  notice  thereof,  by  certified  mail  (return  receipt 
requested)  or  hand  delivered,  to  all  abutters  at  their  mailing  addresses  shown 
on  the  most  recent  applicable  assessors  tax  list.  (Delete  -  including  owners  of 
land  directly  opposite  on  any  public  or  private  street  or  wav,  and  abutters  to 

abutters  within  100  feet  of  the  property  line  of  the  applicant,  including  any  in 

another  municipality  or  across  a  stream  or  river,  and  at  the  discretion  of  the 

Commission,  across  a  pond)  Abutters  include  those  immediately  adja¬ 
cent,  across  a  road  or  water  body,  and  in  another  municipality  if 
within  100  feet  of  the  boundary  of  the  property  where  work  is  pro¬ 
posed.  The  notice  to  abutters  shall  state  where  copies  of  the  permit  appli¬ 
cation  and  plans  may  be  obtained  or  examined  by  abutters.  An  affidavit  of  the 
person  (delete  -  making)  giving  such  notice,  with  a  copy  of  the  notice  mailed 
or  delivered,  shall  be  filed  with  the  Commission.  When  the  person  requesting 
a  Determination  is  other  than  the  owner,  a  copy  of  the  Request  for 
Determination  shall  be  sent  by  the  applicant  to  the  owner,  and  the  notice  of 
the  hearing  and  the  Determination  itself  shall  be  sent  by  the  Commission  to 
the  owner  as  well  as  to  the  person  making  the  request. 

5.2  The  Commission  shall  conduct  a  public  hearing  on  any  (delete  -  per¬ 
mit)  application  or  (delete  -  RFD)  Request  for  Determination,  with  written 
notice  given  at  the  expense  of  the  applicant,  which  notice  shall  be  pub¬ 
lished  in  a  newspaper  of  general  circulation  in  the  Town  of  Harwich 
at  least  five  business  days  prior  to  the  hearing,  (delete  -  in  a  newspaper  of 
general  circulation  in  Harwich.) 
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5.3  The  Commission  shall  commence  the  public  hearing  within  21  days 
from  receipt  of  a  completed  permit  application  or  (delete  -  RFD)  Request  for 
Determination  unless  an  extension  is  authorized  in  writing  by  the  applicant. 

5.4  The  Commission  shall  issue  its  Determination  or  permit  in  writing 
within  21  days  of  the  close  of  the  public  hearing  or  receipt  of  the  File  Number 
issued  by  the  MA  Department  of  Environmental  Protection,  whichever  is  later, 
(delete  -  thereon)  unless  an  extension  is  authorized  in  writing  by  the  applicant. 

5.5  If  appropriate,  the  Commission  may  combine  its  hearing  under  this 
Bylaw  with  the  hearing  required  under  the  Wetlands  Protection  Act  (MGL 
chapter  131,  section  40)  and  Regulations  (310  CMR  10.00). 

(delete  -  The  Commission  shall  have  the  authority  to  continue  the 
hearing  to  a  certain  date  announced  at  the  hearing,  for  reasons  stated  at  the 

hearing,  which  may  include  receipt  of  additional  information  from  the  appli¬ 

cant  or  to  others  deemed  necessary  bv  the  Commission  in  its  discretion,  or 
comments  and  recommendations  of  the  boards  and  officials  listed  in  section 

VI  of  this  Bylaw.) 

5.6  Public  hearings  may  be  continued  as  follows: 

1 .  without  the  consent  of  the  applicant  to  a  date,  announced  at 
the  hearing,  which  continued  date  shall  be  within  21  days  of 
receipt  of  the  Notice  of  Intent. 

2.  with  the  consent  of  the  applicant,  to  an  agreed-upon  date, 
which  shall  be  announced  at  the  hearing;  or 

3.  with  the  consent  of  the  applicant  for  a  period  not  to  exceed 
21  days  after  the  submission  of  a  specified  piece  of  information 
or  the  occurrence  of  a  specified  action.  The  date,  time  and 
place  of  said  continued  hearing  shall  be  publicized  in  accor¬ 
dance  with  M.G.L.  ch.  131,  section  40,  and  notice  shall  be  sent 
to  any  person  at  the  hearing  who  so  requests  in  writing. 

6.  COORDINATION  WITH  OTHER  COMMUNITIES  AND  BOARDS 

6.1  Any  person  filing  a  permit  application  or  a  (delete  -  RFD)  Request 
for  Determination  with  the  Commission  shall  provide  a  copy  thereof  at  the 
same  time,  by  certified  mail  to  the  Conservation  Commission  of  the  adjoining 
municipality,  if  the  application  or  (delete  -  RFD)  Request  for  Determination 
pertains  to  property  within  100  feet  of  that  municipality.  An  affidavit  of  the 
person  providing  notice,  with  a  copy  of  the  notice  mailed  or  delivered,  shall 
be  filed  with  the  Commission.  The  applicant,  as  well  as  the  Commission, 
shall  have  the  right  to  request  any  comments  and  recommendations  from 
other  Town  Boards  and  Departments,  and  to  respond  to  them  at  a  hearing  of 
the  Commission,  prior  to  final  action. 
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7.  PERMITS  AND  CONDITIONS 


7.1  If  the  Commission,  after  a  public  hearing,  determines  that  the  activ¬ 
ities  which  are  subject  to  the  (delete  -  permit)  application  or  the  land  and  water 
uses  which  will  result  therefrom  are  likely  to  have  a  significant  individual  or 
cumulative  adverse  effect  upon  the  Resource  Area  values  protected  by  this 
Bylaw,  the  Commission,  within  21  days  of  the  close  of  the  hearing  or 
receipt  of  the  File  Number  issued  by  the  MA  Department  of 
Environmental  Protection,  whichever  is  later,  shall  issue  or  deny  a  per¬ 
mit  for  the  activities  requested.  If  it  issues  a  permit,  the  Commission  shall 
impose  conditions  which  the  Commission  deems  necessary  or  desirable  to 
protect  (delete  -  those  values)  the  Resource  Area  values,  and  all  activities 
shall  be  done  in  accordance  with  those  conditions. 

7.2  The  Commission  is  empowered  to  deny  a  permit  for  failure  to  meet 
the  requirements  of  this  Bylaw;  for  failure  to  submit  necessary  information  and 
plans  requested  by  the  Commission;  for  failure  to  meet  the  design  specifica¬ 
tions,  performance  standards,  and  other  requirements  in  regulations  of  the 

I  Commission;  for  failure  to  avoid  or  prevent  unacceptable  significant  or  cumu- 

'  lative  effects  upon  the  Resource  Area  values  protected  by  this  Bylaw;  and 

where  no  conditions  are  adequate  to  protect  those  values.  Due  consideration 
shall  be  given  to  any  demonstrated  hardship  on  the  applicant  by  reason  of 
denial,  as  presented  at  the  public  hearing. 

7.3  Lands  within  200  feet  of  rivers  as  defined  by  the  (delete  -  Rivers 

!  Protection  Act)  M.G.L.  c.  131,  section  40,  and  lands  within  100  feet  of 

other  Resource  Areas,  are  presumed  important  to  the  protection  of  these 
resources  because  activities  undertaken  in  close  proximity  to  Resource  Areas 
have  a  high  likelihood  to  adversely  impact  the  wetland  or  other  Resource 
Areas,  either  immediately,  as  a  consequence  of  construction,  or  over  time,  as 
a  consequence  of  daily  operation  or  existence  of  the  activities.  These  adverse 
,  impacts  from  construction  and  use  can  include,  without  limitation,  erosion,  sil- 
tation,  loss  of  groundwater  recharge,  (delete-  poor)  degradation  of  water 
quality,  and  loss  of  wildlife  habitat.  The  Commission  therefore  may,  where 
practicable,  require  the  applicant  to  maintain  a  strip  of  continuous,  undis¬ 
turbed  vegetative  cover  within  the  200  foot  (delete  -  Rivers  Protection  Act) 
Riverfront  Area  or  100  foot  buffer  zone,  of  not  less  than  50  feet  (delete  - 
'  wide)  adjacent  to  any  freshwater  or  coastal  wetland,  unless  the  appli¬ 
cant  convinces  the  Commission  that  the  area  or  part  of  it  may  be  disturbed 
without  harm  to  the  Resource  Area  values  protected  under  this  Bylaw. 

I  7.4  To  prevent  wetlands  loss,  the  Commission  shall  require  applicants  to 
avoid  wetlands  alteration  wherever  feasible;  shall  minimize  wetlands  alteration; 
j  and,  where  alteration  is  unavoidable,  shall  require  full  mitigation.  The 
'  Commission  may  authorize  or  require  replication  of  wetlands  as  a  form  of  mit- 
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igation,  but  only  with  adequate  security,  professional  design,  and  monitoring 
to  assure  success,  because  of  the  high  likelihood  of  failure  of  replication. 

7.5  Except  as  provided  in  M.G.L.  c.  131,  section  40  for  maintenance 
dredging,  a  permit  shall  expire  three  years  from  the  date  of  issuance. 
Notwithstanding  the  above,  the  Commission  in  its  discretion  may  issue  a  per¬ 
mit  for  up  to  five  years  from  the  date  of  issuance  where  special  circumstances 
warrant  and  where  those  special  circumstances  are  set  forth  in  the  (delete  - 
order)  permit.  A  permit  may  be  extended  twice,  each  time  for  an  addition¬ 
al  one-year  period,  provided  that  a  request  for  a  renewal  is  received  in  writing 
by  the  Commission  thirty  days  prior  to  expiration  of  the  (delete  -  order)  per¬ 
mit.  Notwithstanding  the  above,  a  permit  may  contain  requirements  which 
shall  be  enforceable  for  a  stated  number  of  years,  indefinitely,  or  until  perma¬ 
nent  protection  is  in  place,  and  shall  apply  to  all  owners  of  the  land,  now  and 
in  the  future. 

7.6  For  good  cause  the  Commission  may  revoke  or  modify  a  permit  or 
Determination  issued  under  this  Bylaw  after  notice  to  the  holder  of  the 
Determination  or  permit,  notice  to  the  public,  abutters,  and  a  public  hearing. 

7.7  The  Commission  in  an  appropriate  case  may  combine  the  permit  or 
Determination  issued  under  this  Bylaw  with  the  Order  of  Conditions  or 
Determination  of  Applicability  issued  under  the  Wetlands  Protection  Act  (MGL 
ch.  131  section  40)  and  Regulations  (310  CMR  10.00). 

7.8  No  (delete-  work  imposed)  activity  proposed  in  any  permit  appli¬ 
cation  shall  be  undertaken  until  a  10  business  day  appeal  period  under 
the  Wetlands  Protection  Act  has  elapsed  and  the  permit  issued  by  the 
Commission  with  respect  to  such  (delete  -  work)  activity  has  been  recorded 
in  the  Barnstable  County  Registry  of  Deeds  or,  if  the  land  affected  is  registered 
land,  in  the  registry  section  of  the  land  court  for  Barnstable  County,  and  until 
the  holder  of  the  permit  certifies  in  writing  to  the  Commission  that  the  permit 
has  been  recorded. 

8.  REGULATIONS 

8.1  After  public  notice  and  public  hearing,  the  Commission  shall  pro¬ 
mulgate  rules  and  regulations  to  effectuate  the  purposes  of  this  Bylaw  effec¬ 
tive  when  voted  and  filed  with  the  town  clerk.  Failure  by  the  Commission  to 
promulgate  such  rules  and  regulations  or  a  legal  declaration  of  their  invalidity 
by  a  court  of  law  shall  not  act  to  suspend  or  invalidate  the  effects  of  this  Bylaw. 

8.2  At  a  minimum  these  regulations  shall  define  key  terms  in  this  Bylaw 
not  inconsistent  with  the  Bylaw  and  the  procedures  governing  the  amount  and 
filing  of  fees. 
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9.  DEFINITIONS 


9.1  The  following  definitions  shall  apply  in  the  interpretation  and  imple¬ 
mentation  of  this  Bylaw. 

9.2  The  term  (delete  -  “bank”)  ‘inland  Bank”  shall  include  the  land  area 
which  normally  abuts  and  confines  a  water  body;  the  lower  boundary  being 
the  mean  annual  low  flow  level,  and  the  upper  boundary  being  the  first 
observable  break  in  the  slope  or  the  mean  annual  flood  level,  whichever  (delete 
-  higher)  is  LOWER. 

9.3  (delete  -  the  term  “vernal  “pool  shall  include  a  confined  basin  depres¬ 
sion  which,  at  least  in  most  years,  holds  water  for  a  minimum  of  two  contin¬ 
uous  months  during  the  spring  and/or  summer,  and  which  is  free  of  adult  fish 
populations,  as  well  as  the  area  within  100  feet  of  the  mean  annual  boundary 

of  such  a  depression,  regardless  of  whether  the  site  has  been  certified  bv  the 

Massachusetts  Division  of  Fisheries  and  Wildlife.) 

Substitute  -  The  term  “vernal  pool”  shall  refer  to  a  seasonal  fresh 
water  body  contained  in  a  confined  basin  depression  that  holds 
water  for  a  minimum  of  two  consecutive  months  in  most  years,  is 
free  of  adult  fish  populations,  and  provides  breeding  habitat  for 
amphibians  and  invertebrates.  The  boundary  of  vernal  pool  habitat 
shall  extend  outward  100  feet  from  the  mean  annual  high  water 
mark  of  such  a  depression.  Vernal  pools  include  those  areas 
mapped  and  certified  by  the  Massachusetts  Natural  Heritage  and 
Endangered  Species  Program  as  well  as  those  areas  identified  in  the 
field  as  eligible  for  certification  by  a  professional  wildlife  biologist  or 
other  expert. 

9.4  The  term  (delete  -  “rare  species”  “rare  species  habitat”  shall 
include,  without  limitation,  habitats  for  all  vertebrate  and  invertebrate  animal 
species  and  plant  species  listed  as  endangered,  threatened,  or  of  special  con¬ 
cern  by  the  Massachusetts  Division  of  Fisheries  and  Wildlife,  regardless  of 
whether  the  site  in  which  they  occur  has  been  previously  identified  by  the 
Division. 

9.5  The  term  “person”  shall  include  any  individual,  group  of  individuals, 
association,  partnership,  corporation,  company,  business  organization,  trust, 
state,  the  Commonwealth  or  political  subdivision  thereof  to  the  extent  subject 
to  town  Bylaws,  administrative  agency,  public  or  quasi-public  corporation  or 
body,  this  municipality,  and  any  other  legal  entity,  its  legal  representatives, 
agents,  or  assigns. 

9.6  The  term  “alter”  shall  include,  without  limitation,  the  following  activ¬ 
ities  when  undertaken  to,  upon,  within  or  affecting  Resource  Areas  protected 
by  this  Bylaw: 
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A.  Removal,  excavation,  or  dredging  of  soil,  sand,  gravel  or  aggregate 
materials  of  any  kind 

B.  Changing  of  preexisting  drainage  characteristics,  flushing  characteris¬ 
tics,  salinity  distribution,  sedimentation  patterns,  flow  patterns,  or 
flood  retention  characteristics 

C.  Drainage,  or  other  disturbance  of  water  level  or  water  table 

D.  Dumping,  discharging  or  filling  with  any  material  which  may  degrade 
water  quality 

E.  Placing  of  fill,  or  removal  of  material,  which  would  alter  elevation 

F.  Driving  of  piles,  construction,  or  repair  of  buildings  or  structures  of 
any  kind 

G.  Placing  of  obstructions  or  objects  in  water 

H.  Destruction  of  plant  life  including  cutting  of  trees 

I.  Changing  temperature,  biochemical  oxygen  demand,  or  other  physi¬ 
cal,  biological,  or  chemical  characteristics  of  any  waters 

J.  Any  activities,  changes  or  work  which  may  cause  or  tend  to  contribute 
to  pollution  of  any  body  of  water  or  groundwater 

K.  Incremental  activities  which  have,  or  may  have,  a  cumulative  adverse 
impact  on  the  Resource  Areas  protected  by  this  Bylaw. 

9.7  Except  as  otherwise  provided  for  in  this  Bylaw  or  in  regulations  of 
the  Commission,  the  definitions  of  terms  in  this  Bylaw  shall  be  as  set  forth  in 
the  Wetlands  Protection  Act  (M.G.L.  Ch.  131,  section  40)  and  Regulations 
(310  CMR  10.00). 

10.  SECURITY 

10.1  As  part  of  a  permit  issued  under  this  Bylaw,  in  addi¬ 
tion  to  any  security  required  by  any  other  municipal 
or  state  board,  agency,  or  official,  the  Commission 
may  require  that  the  performance  and  observance 
of  the  conditions  imposed  thereunder  (including 
conditions  requiring  mitigation  work)  be  secured 
wholly  or  in  part  by  one  or  more  of  the  methods 
described  below: 

A^  (Delete  -  By  a  proper  bond  or  deposit  of  money  or  negotiable  securities 
or  other  undertaking  of  financial  responsibility  sufficient  in  the  opinion  of  the 

Commission,  to  be  released  in  whole  or  in  part  upon  issuance  of  a  Certificate 

of  Compliance  for  work  performed  pursuant  to  the  permit.) 

A.  Substitute  -  By  a  proper  bond  or  deposit  of  money  or  nego¬ 
tiable  securities  or  other  undertaking  of  financial  responsibility 
which  is  sufficient  in  the  opinion  of  the  Commission  to  secure  the 
obligations  of  the  applicant  to  undertake  the  activities  so  authorized 
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pursuant  to  the  Conditions  contained  in  the  permit.  Said  security 
shall  be  released  in  whole  or  in  part  upon  issuance  of  a  Certificate 
of  Compliance  upon  completion  of  the  work  performed  pursuant  to 
a  permit. 

B.  By  accepting  a  conservation  restriction,  easement  or  other  covenant 
enforceable  in  a  court  of  law,  executed  and  duly  recorded  by  the  owner 
of  record,  running  with  the  land  to  the  benefit  of  this  municipality 
whereby  the  permit  conditions  shall  be  performed  and  observed  before 
any  lot  may  be  conveyed  other  than  by  mortgage  deed.  This  method 
shall  be  used  only  with  the  consent  of  the  applicant. 

11.  ENFORCEMENT 

11.1  No  person  shall  remove,  fill,  dredge,  build  upon,  degrade  or  other¬ 
wise  alter  Resource  Areas  protected  by  this  Bylaw,  or  cause,  suffer,  or  allow 
such  activity,  or  leave  in  place  unauthorized  fill,  or  otherwise  fail  to  restore  ille¬ 
gally  altered  land  to  its  original  condition,  or  fail  to  comply  with  a  permit  or  an 
enforcement  order  issued  pursuant  to  this  Bylaw. 

11.2  The  Commission,  its  agents,  officers,  and  employees  shall  have 
authority  to  enter  upon  privately  owned  land  for  the  purpose  of  performing 
their  duties  under  this  Bylaw  and  may  make  or  cause  to  be  made  such  exam¬ 
inations,  surveys,  or  sampling  as  the  Commission  deems  necessary,  subject  to 
the  constitutions  and  laws  of  the  United  States  and  the  Commonwealth. 

(delete  -  Upon  request  of  the  Commission,  the  selectboard  and  the 
town  counsel  (or  mayor  and  city  solicitor)  shall  take  legal  action  for  enforce¬ 

ment  under  civil  law.  Upon  request  of  the  Commission,  the  chief  of  police 
shall  take  legal  action  for  enforcement  under  criminal  law. 

11.3  Upon  request  of  the  Commission,  the  selectmen  and  the 
town  counsel  may  take  legal  action  for  enforcement  under  civil  law. 
Upon  request  of  the  Commission,  the  chief  of  police  may  take  legal 
action  for  enforcement  under  criminal  law. 

11.4  Municipal  boards  and  officers,  including  any  police  officer  or  other 
officer  having  police  powers,  shall  have  authority  to  assist  the  Commission  in 
enforcement  of  this  Bylaw. 

1 1.5  Any  person  who  violates  any  provision  of  this  Bylaw,  (delete  -  or)  any 
regulations  promulgated  hereunder,  or  permits,  or  administrative  orders 
issued  thereunder,  may  be  punished  by  a  fine  of  not  more  than  $200.00.  Each 
day  or  portion  thereof  during  which  a  violation  continues,  or  unauthorized  fill 
or  other  alteration  remains  in  place,  shall  constitute  a  separate  offense,  and 
each  provision  of  the  Bylaw,  regulations,  permit  or  administrative  orders  vio¬ 
lated  shall  constitute  a  separate  offense. 
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11.6  As  an  alternative  to  criminal  prosecution  in  a  specific  case,  the 
Commission  may  issue  citations  under  the  non-criminal  disposition  procedure 
set  forth  in  M.G.L.  Ch.  40  2 ID,  which  has  been  adopted  by  the  Town  in 
Article  VIII,  Section  101-103  of  the  General  Bylaws.  The  penalty  for  any 
violation  under  non-criminal  disposition  shall  be  $50.00  for  each 
offense.  Members  of  the  Commission,  its  agent,  or  any  police  offi¬ 
cer  shall  have  enforcement  powers  to  issue  non-criminal  disposition 
citations. 

12.  BURDEN  OF  PROOF 

12.1  The  applicant  for  a  permit  shall  have  the  burden  of  (delete  -  provid¬ 
ing)  proving  by  a  preponderance  of  the  credible  evidence  that  the  work  pro¬ 
posed  in  the  permit  application  will  not  have  unacceptable  significant  or  cumu¬ 
lative  effect  upon  the  Resource  Area  values  protected  by  this  Bylaw.  Failure 
to  provide  adequate  evidence  to  the  Commission  supporting  this  burden  shall 
be  sufficient  cause  for  the  Commission  to  deny  a  permit  or  grant  a  permit  with 
conditions. 

13.  APPEALS 

13.1  A  decision  of  the  Commission  under  this  Bylaw  shall  be  reviewable 
in  the  Superior  Court  in  accordance  with  M.G.L.  Ch.  249,  section  4. 

14.  RELATION  TO  THE  WETLANDS  PROTECTION  ACT 

14.1  This  Bylaw  is  adopted  under  the  Home  Rule  Amendment  of  the 
Massachusetts  Constitution  and  the  Home  Rule  statutes,  independent  of  the 
Wetlands  Protection  Act  (M.  G.L.  Ch.  131,  section  40)  and  Regulations  (310 
CMR  10.00)  thereunder. 

15.  SEVERABILITY 

15.1  The  invalidity  of  any  section  or  provision  of  this  Bylaw  shall  not  inval¬ 
idate  any  other  section  or  provision  thereof,  nor  shall  it  invalidate  any  permit 
or  Determination  which  previously  has  been  issued  and  to  act  fully  thereon. 
By  request  of  the  Conservation  Commission. 

Action  on  amendment:  It  is  a  vote 

Action  on  main  motion  as  amended;  It  is  a  unanimous  vote,  so 
declared. 
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ARTICLE  65: 


THE  FOLLOWING  INSERTED  TEXT  REPRESENTS  THE  ACTUAL 
WETLANDS  PROTECTION  BY-LAW: 

WETLANDS  PROTECTION  BYLAW 

TOWN  OF  HARWICH 

1.  PURPOSE 

1 . 1  The  purpose  of  this  Bylaw  is  to  protect  the  wetlands,  water  resources 
and  adjoining  land  areas  in  the  Town  of  Harwich  by  controlling  activities 
deemed  by  the  Conservation  Commission  likely  to  have  a  significant  or  cumu¬ 
lative  adverse  effect  on  the  values  of  Resource  Areas,  as  hereafter  defined, 
including  but  not  limited  to  the  following: 

Protection  of  Public  or  Private  Water  Supply 
Protection  of  Groundwater 
Flood  Control 

Storm  Damage  Prevention  (including  Coastal  Storm  Flowage) 

Prevention  of  Pollution 

Protection  of  Land  Containing  Shellfish 

Protection  of  Fisheries 

Protection  of  Wildlife  Habitat 

Protection  of  Rare  Species  Habitat  including  Rare  Plant  Species 

Protection  of  Water  Quality 

Erosion  and  Sedimentation  Control 

Agriculture 

Aquaculture 

Recreation 

1.2  These  values  are  deemed  important  to  the  community  (collectively 
the  “Resource  Area  Values  protected  by  this  Bylaw”).  This  Bylaw  is  intended 
to  utilize  the  Home  Rule  authority  of  this  municipality  to  protect  additional 
Resource  Areas  for  their  additional  values,  with  additional  standards  and  pro¬ 
cedures  stricter  than  those  of  the  Wetland  Protection  Act  (Massachusetts 
General  Law  (MGL)  chapter  131,  section  40)  and  regulations  thereunder  (310 
CMR  10.00). 

2.  JURISDICTION 

2.1  Except  as  permitted  by  the  Conservation  Commission  or  as  provid¬ 
ed  for  in  this  Bylaw,  no  person  shall  commence  to  remove,  fill,  dredge,  build 
upon,  degrade,  discharge  into,  or  otherwise  alter  any  freshwater  or  coastal 
wetland  Resource  Areas,  including: 
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2.2  Freshwater  Wetland  Resource  Areas: 

Marshes;  Wet  Meadows;  Bogs;  Swamps;  Vernal  Pools  and  Vernal 
Pool  Habitat;  Lands  Subject  to  Flooding,  both  bordering  and  isolat¬ 
ed;  Isolated  Wetlands  greater  than  5000  square  feet;  Banks; 
Reservoirs;  Lakes;  Ponds  greater  than  5000  square  feet;  Rivers, 
including  the  Riverfront  Area;  Streams  and  Creeks,  including 
Intermittent  Streams;  and  the  Lands  underneath  Lakes,  Ponds, 
Streams  and  Creeks. 

2.3  Coastal  Wetland  Resource  Areas: 

Land  under  the  Ocean;  Designated  Port  Areas;  Coastal  Beaches; 
Coastal  Dunes;  BarrierBeaches;  Coastal  Banks;  Rocky  Intertidal 
Shores;  Salt  Marshes;  Land  under  Salt  Ponds;Land  Containing 
Shellfish  and  Fishruns;  and  Lands  Subject  to  Tidal  Action,  Coastal 
Storm  Flowage  or  Flooding; 

2.4  And  Lands  within  100  feet  of  any  of  the  Aforesaid  Resource 
Areas,  as  set  out  in  section  2  except  for  the  Riverfront  Area  and 
Vernal  Pool  Habitat. 

3.  CONDITIONAL  EXCEPTIONS 

3.1  The  application  and  permit  required  by  this  Bylaw  shall  not  be 
required  for  maintaining,  repairing  or  replacing,  but  not  substantially  changing 
or  enlarging,  an  existing  and  lawfully  located  structure  or  facility  used  in  the 
service  of  the  public  to  provide  electric,  gas,  water,  telephone,  telegraph  or 
other  telecommunication  services. 

3.2  The  provision  of  this  section  shall  not  apply  to  any  mosquito  control 
work  done  under  the  provisions  of  clause  (36)  of  section  five  of  chapter  forty, 
of  chapter  two  hundred  and  fifty  two  or  any  special  act;  to  maintenance  of 
drainage  and  flooding  systems  of  cranberry  bogs;  and  to  work  performed  for 
normal  maintenance  or  improvement  of  land  in  agricultural  use  or  in  aquacul- 
tural  use;  or  to  any  project  authorized  by  special  act  prior  to  January  first, 
nineteen  hundred  and  seventy-three. 

3.3  The  application  and  permit  required  by  this  Bylaw  shall  not  be 
required  for  emergency  projects  necessary  for  the  protection  of  the  health  and 
safety  of  the  public,  provided  that  the  work  is  to  be  performed  by  or  has  been 
ordered  to  be  performed  by  an  agency  of  the  Commonwealth  or  a  political 
subdivision  thereof;  provided  that  advance  notice,  oral  or  written,  has  been 
given  to  the  Commission  prior  to  commencement  of  work  or  within  24  hours 
after  commencement;  provided  that  the  Commission  or  its  agent  certifies  the 
work  as  an  emergency  project;  provided  that  the  work  is  performed  only  for 
the  time  and  place  certified  by  the  Commission  for  the  limited  purposes  nec- 
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essary  to  abate  the  emergency;  and  provided  that  within  21  days  of  com¬ 
mencement  of  an  emergency  project  a  permit  application  shall  be  filed  with 
i  the  Commission.  Upon  failure  to  meet  these  and  other  requirements  of  the 
I  Commission,  the  Commission  may,  after  notice  and  a  public  hearing,  revoke 
1  or  modify  an  emergency  project  approval  and  order  restoration  and  mitigation 
I  measures. 

4.  APPLICATION  FOR  PERMITS  AND  REQUESTS  FOR 
DETERMINATION 

4.1  Written  application  shall  be  filed  with  the  Commission  to  perform 
activities  affecting  Resource  Areas  protected  by  this  Bylaw.  The  application 

I  shall  include  such  information  and  plans  that  are  deemed  necessary  by  the 
Commission  to  describe  proposed  activities  and  their  effects  on  the  Resource 
j  Areas  protected  by  this  Bylaw.  No  activities  shall  commence  without  receiv¬ 
ing  and  complying  with  a  permit  issued  pursuant  to  this  Bylaw. 

4.2  If  appropriate,  the  Commission  may  accept  as  the  application  and 
plans  under  this  Bylaw  the  Notice  of  Intent  and  plans  filed  under  the  Wetlands 
Protection  Act  and  Regulations. 

4.3  Any  person  desiring  to  know  whether  or  not  a  proposed  activity  or 
j  an  area  is  subject  to  this  Bylawmay  in  writing  request  a  determination  from  the 
I  Commission.  Such  a  Request  for  Determination  shall  include  information  and 
I  plans  as  are  deemed  necessary  by  the  Commission. 

5.  NOTICE  AND  HEARINGS 

5.1  Any  person  filing  a  permit  application  or  a  Request  for 
Determination  with  the  Commission  shall  at  the  same  time  give  written  notice 
thereof,  by  certified  mail  (return  receipt  requested)  or  hand  delivered,  to  all 
abutters  at  their  mailing  addresses  shown  on  the  most  recent  applicable  asses¬ 
sors  tax  list.  Abutters  include  those  immediately  adjacent,  across  a  road  or 
water  body,  and  in  another  municipality  if  within  100  feet  of  the  boundary  of 
the  property  where  work  is  proposed.  The  notice  to  abutters  shall  state  where 
copies  of  the  permit  application  and  plans  may  be  obtained  or  examined  by 
abutters.  An  affidavit  of  the  person  giving  such  notice,  with  a  copy  of  the 
notice  mailed  or  delivered,  shall  be  filed  with  the  Commission.  When  the  per¬ 
son  requesting  a  Determination  is  other  than  the  owner,  a  copy  of  the  Request 
for  Determination  shall  be  sent  by  the  applicant  to  the  owner,  and  the  notice 
of  the  hearing  and  the  Determination  itself  shall  be  sent  by  the  Commission 
to  the  owner  as  well  as  to  the  person  making  the  request. 

5.2  The  Commission  shall  conduct  a  public  hearing  on  any  application 
or  Request  for  Determination,with  written  notice  given  at  the  expense  of  the 
applicant,  which  notice  shall  be  published  in  a  newspaper  of  general  circula¬ 
tion  in  the  Town  of  Harwich  at  least  five  business  days  prior  to  the  hearing. 
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5.3  The  Commission  shall  commence  the  public  hearing  within  21  days 
from  receipt  of  a  completed  permit  application  or  Request  for  Determination 
unless  an  extension  is  authorized  in  writing  by  the  applicant. 

5.4  The  Commission  shall  issue  its  Determination  or  permit  in  writing 
within  21  days  of  the  close  of  the  public  hearing  or  receipt  of  the  File  Number 
issued  by  the  MA  Department  of  Environmental  Protection,  whichever  is  later, 
unless  an  extension  is  authorized  in  writing  by  the  applicant. 

5.5  If  appropriate,  the  Commission  may  combine  its  hearing  under  this 
Bylaw  with  the  hearing 

required  under  the  Wetlands  Protection  Act  (MGL  chapter  131,  section  40) 
and  Regulations  (310  CMR  10.00). 

5.6  Public  hearings  may  be  continued  as  follows: 

1.  without  the  consent  of  the  applicant  to  a  date,  announced 
at  the  hearing,  which  continued  date  shall  be  within  21  days  of 
receipt  of  the  Notice  of  Intent. 

2.  with  the  consent  of  the  applicant,  to  an  agreed-upon  date, 
which  shall  be  announced  at  the  hearing;  or 

3.  with  the  consent  of  the  applicant  for  a  period  not  to  exceed 
21  days  after  the  submission  of  a  specified  piece  of  information  or 
the  occurrence  of  a  specified  action.  The  date,  time  and  place  of 
said  continued  hearing  shall  be  publicized  in  accordance  with 
M.G.L.  ch.  131,  section  40,  and  notice  shall  be  sent  to  any  per¬ 
son  at  the  hearing  who  so  requests  in  writing. 

6.  COORDINATION  WITH  OTHER  COMMUNITIES  AND  BOARDS 

6.1  Any  person  filing  a  permit  application  or  a  Request  for 
Determination  with  the  Commission  shall  provide  a  copy  thereof  at  the  same 
time,  by  certified  mail  to  the  Conservation  Commission  of  the  adjoining 
municipality,  if  the  application  or  Request  for  Determination  pertains  to  prop¬ 
erty  within  100  feet  of  that  municipality.  An  affidavit  of  the  person  providing 
notice,  with  a  copy  of  the  notice  mailed  or  delivered,  shall  be  filed  with  the 
Commission.  The  applicant,  as  well  as  the  Commission,  shall  have  the  right 
to  request  any  comments  and  recommendations  from  other  Town  Boards  and 
Departments,  and  to  respond  to  them  at  a  hearing  of  the  Commission,  prior 
to  final  action. 

7.  PERMITS  AND  CONDITIONS 

7.1  If  the  Commission,  after  a  public  hearing,  determines  that  the  activ¬ 
ities  which  are  subject  to  the  application  or  the  land  and  water  uses  which 
will  result  therefrom  are  likely  to  have  a  significant  individual  or  cumulative 
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adverse  effect  upon  the  Resource  Area  values  protected  by  this  Bylaw,  the 
Commission,  within  21  days  of  the  close  of  the  hearing  or  receipt  of  the  File 
Number  issued  by  the  MA  Department  of  Environmental  Protection,  whichev¬ 
er  is  later,  shall  issue  or  deny  a  permit  for  the  activities  requested.  If  it  issues 
a  permit,  the  Commission  shall  impose  conditions  which  the  Commission 
deems  necessary  or  desirable  to  protect  the  Resource  Area  values,  and  all 
activities  shall  be  done  in  accordance  with  those  conditions. 

7.2  The  Commission  is  empowered  to  deny  a  permit  for  failure  to  meet 
the  requirements  of  this  Bylaw;  for  failure  to  submit  necessary  information  and 
plans  requested  by  the  Commission;  for  failure  to  meet  the  design  specifica¬ 
tions,  performance  standards,  and  other  requirements  in  regulations  of  the 
Commission;  for  failure  to  avoid  or  prevent  unacceptable  significant  or  cumu¬ 
lative  effects  upon  the  Resource  Area  values  protected  by  this  Bylaw;  and 
where  no  conditions  are  adequate  to  protect  those  values.  Due  consideration 
shall  be  given  to  any  demonstrated  hardship  on  the  applicant  by  reason  of 
denial,  as  presented  at  the  public  hearing. 

7.3  Lands  within  200  feet  of  rivers  as  defined  by  the  M.G.L.  c.  131,  sec¬ 
tion  40,  and  lands  within  100  feet  of  other  Resource  Areas,  are  presumed 
important  to  the  protection  of  these  resources  because  activities  undertaken 
in  close  proximity  to  Resource  Areas  have  a  high  likelihood  to  adversely  impact 
the  wetland  or  other  Resource  Areas,  either  immediately,  as  a  consequence  of 
construction,  or  over  time,  as  a  consequence  of  daily  operation  or  existence 
of  the  activities.  These  adverse  impacts  from  construction  and  use  can 
include,  without  limitation,  erosion,  siltation,  loss  of  groundwater  recharge, 
degradation  of  water  quality,  and  loss  of  wildlife  habitat.  The  Commission 
therefore  may,  where  practicable,  require  the  applicant  to  maintain  a  strip  of 
continuous,  undisturbed  vegetative  cover  within  the  200  loot  Riverfront  Area 
or  100  foot  buffer  zone,  of  not  less  than  50  feet  adjacent  to  any  freshwater  or 
coastal  wetland,  unless  the  applicant  convinces  the  Commission  that  the  area 
or  part  of  it  may  be  disturbed  without  harm  to  the  Resource  Area  values  pro¬ 
tected  under  this  Bylaw. 

7.4  To  prevent  wetlands  loss,  the  Commission  shall  require  applicants  to 
avoid  wetlands  alteration  wherever  feasible;  shall  minimize  wetlands  alteration; 
and,  where  alteration  is  unavoidable,  shall  require  full  mitigation.  The 
Commission  may  authorize  or  require  replication  of  wetlands  as  a  form  of  mit¬ 
igation,  but  only  with  adequate  security,  professional  design,  and  monitoring 
to  assure  success,  because  of  the  high  likelihood  of  failure  of  replication. 

7.5  Except  as  provided  in  M.G.L.  c.  131,  section  40  for  maintenance 
dredging,  a  permit  shall  expire  three  years  from  the  date  of  issuance. 
Notwithstanding  the  above,  the  Commission  in  its  discretion  may  issue  a  per¬ 
mit  for  up  to  five  years  from  the  date  of  issuance  where  special  circumstances 
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warrant  and  where  those  special  circumstances  are  set  forth  in  the  permit.  A 
permit  may  be  extended  twice,  each  time  for  an  additional  one-year  period, 
provided  that  a  request  for  a  renewal  is  received  in  writing  by  the  Commission 
thirty  days  prior  to  expiration  of  the  permit.  Notwithstanding  the  above,  a 
permit  may  contain  requirements  which  shall  be  enforceable  for  a  stated  num¬ 
ber  of  years,  indefinitely,  or  until  permanent  protection  is  in  place,  and  shall 
apply  to  all  owners  of  the  land,  now  and  in  the  future. 

7.6  For  good  cause  the  Commission  may  revoke  or  modify  a  permit  or 
Determination  issued  under  this  Bylaw  after  notice  to  the  holder  of  the 
Determination  or  permit,  notice  to  the  public,  abutters,  and  a  public  hearing. 

7.7  The  Commission  in  an  appropriate  case  may  combine  the  permit  or 
Determination  issued  under  this  Bylaw  with  the  Order  of  Conditions  or 
Determination  of  Applicability  issued  under  the  Wetlands  Protection  Act  (MGL 
ch.  131  section  40)  and  Regulations  (310  CMR  10.00). 

7.8  No  activity  proposed  in  any  permit  application  shall  be  undertaken 
until  a  10  business  day  appeal  period  under  the  Wetlands  Protection  Act  has 
elapsed  and  the  permit  issued  by  the  Commission  with  respect  to  such  activi¬ 
ty  has  been  recorded  in  the  Barnstable  County  Registry  of  Deeds  or,  if  the  land 
affected  is  registered  land,  in  the  registry  section  of  the  land  court  for 
Barnstable  County,  and  until  the  holder  of  the  permit  certifies  in  writing  to  the 
Commission  that  the  permit  has  been  recorded. 

8.  REGULATIONS 

8.1  After  public  notice  and  public  hearing,  the  Commission  shall  pro¬ 
mulgate  rules  and  regulations  to  effectuate  the  purposes  of  this  Bylaw  effec¬ 
tive  when  voted  and  filed  with  the  town  clerk.  Failure  by  the  Commission  to 
promulgate  such  rules  and  regulations  or  a  legal  declaration  of  their  invalidity 
by  a  court  of  law  shall  not  act  to  suspend  or  invalidate  the  effects  of  this  Bylaw. 

8.2  At  a  minimum  these  regulations  shall  define  key  terms  in  this  Bylaw 
not  inconsistent  with  the  Bylaw  and  the  procedures  governing  the  amount  and 
filing  of  fees. 

9.  DEFINITIONS 

9.1  The  following  definitions  shall  apply  in  the  interpretation  and  imple¬ 
mentation  of  this  Bylaw. 

9.2  The  term  “Inland  Bank”  shall  include  the  land  area  which  normally 
abuts  and  confines  a  water  body;  the  lower  boundary  being  the  mean  annual 
low  flow  level,  and  the  upper  boundary  being  the  first  observable  break  in  the 
slope  or  the  mean  annual  flood  level,  whichever  is  LOWER. 

9.3  The  term  “vernal  pool”  shall  refer  to  a  seasonal  fresh  water  body 
contained  in  a  confined  basin  depression  that  holds  water  for  a  minimum  of 
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two  consecutive  months  in  most  years,  is  free  of  adult  fish  populations,  and 
provides  breeding  habitat  for  amphibians  and  invertebrates.  The  boundary  of 
vernal  pool  habitat  shall  extend  outward  100  feet  from  the  mean  annual  high 
water  mark  of  such  a  depression.  Vernal  pools  include  those  areas  mapped 
and  certified  by  the  Massachusetts  Natural  Heritage  and  Endangered  Species 
Program  as  well  as  those  areas  identified  in  the  field  as  eligible  for  certification 
by  a  professional  wildlife  biologist  or  other  expert. 

9.4  The  term  “rare  species  habitat”  shall  include,  without  limitation, 
habitats  for  all  vertebrate  and  invertebrate  animal  species  and  plant  species 
listed  as  endangered,  threatened,  or  of  special  concern  by  the  Massachusetts 
Division  of  Fisheries  and  Wildlife,  regardless  of  whether  the  site  in  which  they 
occur  has  been  previously  identified  by  the  Division. 

9.5  The  term  “person”  shall  include  any  individual,  group  of  individuals, 
association,  partnership,  corporation,  company,  business  organization,  trust, 
state,  the  Commonwealth  or  political  subdivision  thereof  to  the  extent  subject 
to  town  Bylaws,  administrative  agency,  public  or  quasi-public  corporation  or 
body,  this  municipality,  and  any  other  legal  entity,  its  legal  representatives, 
agents,  or  assigns. 

9.6  The  term  “alter”  shall  include,  without  limitation,  the  following  activ¬ 
ities  when  undertaken  to,  upon,  within  or  affecting  Resource  Areas  protected 
by  this  Bylaw: 

A.  Removal,  excavation,  or  dredging  of  soil,  sand,  gravel  or  aggregate 
materials  of  any  kind 

B.  Changing  of  preexisting  drainage  characteristics,  flushing  characteris¬ 
tics,  salinity  distribution,  sedimentation  patterns,  flow  patterns,  or 
flood  retention  characteristics 

C.  Drainage,  or  other  disturbance  of  water  level  or  water  table 

D.  Dumping,  discharging  or  filling  with  any  material  which  may  degrade 
water  quality 

E.  Placing  of  fill,  or  removal  of  material,  which  would  alter  elevation 

F.  Driving  of  piles,  construction,  or  repair  of  buildings  or  structures  of 
any  kind 

G.  Placing  of  obstructions  or  objects  in  water 

H.  Destruction  of  plant  life  including  cutting  of  trees 

I.  Changing  temperature,  biochemical  oxygen  demand,  or  other  physi¬ 
cal,  biological,  or  chemical  characteristics  of  any  waters 

J.  Any  activities,  changes  or  work  which  may  cause  or  tend  to  contribute 
to  pollution  of  any  body  of  water  or  groundwater 

K.  Incremental  activities  which  have,  or  may  have,  a  cumulative  adverse 
impact  on  the  Resource  Areas  protected  by  this  Bylaw. 
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9.7  Except  as  otherwise  provided  for  in  this  Bylaw  or  in  regulations  of  the 
Commission,  the  definitions  of  terms  in  this  Bylaw  shall  be  as  set  forth  in  the 
Wetlands  Protection  Act  (M.G.L.  Ch.  131,  section  40)  and  Regulations  (310 
CMR  10.00). 

10.  SECURITY 

10.1  As  part  of  a  permit  issued  under  this  Bylaw,  in  addi¬ 
tion  to  any  security  required  by  any  other  municipal 
or  state  board,  agency,  or  official,  the  Commission 
may  require  that  the  performance  and  observance 
of  the  conditions  imposed  thereunder  (including 
conditions  requiring  mitigation  work)  be  secured 
wholly  or  in  part  by  one  or  more  of  the  methods 
described  below: 

A.  By  a  proper  bond  or  deposit  of  money  or  negotiable  securities  or 
other  undertaking  of  financial  responsibility  which  is  sufficient  in  the  opinion 
of  the  Commission  to  secure  the  obligations  of  the  applicant  to  undertake  the 
activities  so  authorized  pursuant  to  the  Conditions  contained  in  the  permit. 
Said  security  shall  be  released  in  whole  or  in  part  upon  issuance  of  a 
Certificate  of  Compliance  upon  completion  of  the  work  performed  pursuant 
to  a  permit. 

B.  By  accepting  a  conservation  restriction,  easement  or  other  covenant 
enforceable  in  a  court  of  law,  executed  and  duly  recorded  by  the  owner  of 
record,  running  with  the  land  to  the  benefit  of  this  municipality  whereby  the 
permit  conditions  shall  be  performed  and  observed  before  any  lot  may  be  con¬ 
veyed  other  than  by  mortgage  deed.  This  method  shall  be  used  only  with  the 
consent  of  the  applicant. 

11.  ENFORCEMENT 

11.1  No  person  shall  remove,  fill,  dredge,  build  upon,  degrade  or  other¬ 
wise  alter  Resource  Areas  protected  by  this  Bylaw,  or  cause,  suffer,  or  allow 
such  activity,  or  leave  in  place  unauthorized  fill,  or  otherwise  fail  to  restore  ille¬ 
gally  altered  land  to  its  original  condition,  or  fail  to  comply  with  a  permit  or  an 
enforcement  order  issued  pursuant  to  this  Bylaw. 

11.2  The  Commission,  its  agents,  officers,  and  employees  shall  have 
authority  to  enter  upon  privately  owned  land  for  the  purpose  of  performing 
their  duties  under  this  Bylaw  and  may  make  or  cause  to  be  made  such  exam¬ 
inations,  surveys,  or  sampling  as  the  Commission  deems  necessary,  subject  to 
the  constitutions  and  laws  of  the  United  States  and  the  Commonwealth. 

1 1.3  Upon  request  of  the  Commission,  the  selectmen  and  the  town  coun¬ 
sel  may  take  legal  action  for  enforcement  under  civil  law.  Upon  request  of  the 
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Commission,  the  chief  of  police  may  take  legal  action  for  enforcement  under 
criminal  law. 

11.4  Municipal  boards  and  officers,  including  any  police  officer  or  other 
officer  having  police  powers,  shall  have  authority  to  assist  the  Commission  in 
enforcement  of  this  Bylaw. 

1 1.5  Any  person  who  violates  any  provision  of  this  Bylaw,  any  regulations 
promulgated  hereunder,  or  permits,  or  administrative  orders  issued  thereun¬ 
der,  may  be  punished  by  a  fine  of  not  more  than  $200.00.  Each  day  or  por¬ 
tion  thereof  during  which  a  violation  continues,  or  unauthorized  fill  or  other 
alteration  remains  in  place,  shall  constitute  a  separate  offense,  and  each  pro¬ 
vision  of  the  Bylaw,  regulations,  permit  or  administrative  orders  violated  shall 
constitute  a  separate  offense. 

11.6  As  an  alternative  to  criminal  prosecution  in  a  specific  case,  the 
Commission  may  issue  citations  under  the  non-criminal  disposition  procedure 
set  forth  in  M.G.L.  Ch.  40  21D,  which  has  been  adopted  by  the  Town  in 
Article  VIII,  Section  101-103  of  the  General  Bylaws.  The  penalty  for  any  vio¬ 
lation  under  non-criminal  disposition  shall  be  $50.00  for  each  offense. 
Members  of  the  Commission,  its  agent,  or  any  police  officer  shall  have 
enforcement  powers  to  issue  non-criminal  disposition  citations. 

12.  BURDEN  OF  PROOF 

12.1  The  applicant  for  a  permit  shall  have  the  burden  of  proving  by  a  pre¬ 
ponderance  of  the  credible  evidence  that  the  work  proposed  in  the  permit 
application  will  not  have  unacceptable  significant  or  cumulative  effect  upon  the 
Resource  Area  values  protected  by  this  Bylaw.  Failure  to  provide  adequate  evi¬ 
dence  to  the  Commission  supporting  this  burden  shall  be  sufficient  cause  for 
the  Commission  to  deny  a  permit  or  grant  a  permit  with  conditions. 

13.  APPEALS 

13.1  A  decision  of  the  Commission  under  this  Bylaw  shall  be  reviewable 
in  the  Superior  Court  in  accordance  with  M.G.L.  Ch.  249,  section  4. 

14.  RELATION  TO  THE  WETLANDS  PROTECTION  ACT 

14.1  This  Bylaw  is  adopted  under  the  Home  Rule  Amendment  of  the 
Massachusetts  Constitution  and  the  Home  Rule  statutes,  independent  of  the 
Wetlands  Protection  Act  (M.  G.L.  Ch.  131,  section  40)  and  Regulations  (310 
CMR  10.00)  thereunder. 

15.  SEVERABILITY 

15.1  The  invalidity  of  any  section  or  provision  of  this  Bylaw  shall  not  inval¬ 
idate  any  other  section  or  provision  thereof,  nor  shall  it  invalidate  any  permit 
or  Determination  which  previously  has  been  issued. 
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ARTICLE  66.  AMEND  ZONING  BY-LAW  MAP 


ARTICLE  66.  To  see  if  the  Town  will  vote  to  amend  the  Zoning  By-Law  as 
follows: 

SECTION  III,  Establishment  of  Zoning  Districts,  Paragraph  B,  Zoning  Map, 
by  deleting  the  second  paragraph  and  inserting  in  place  therefor  the  following 
new  second  paragraph: 

“The  Drinking  Water  Resource  Protection  Districts  established  hereunder 
are  shown  on  a  map  entitled  “Drinking  Water  Resource  Protection  District  and 
Approved  Zone  II  Delineations,  Harwich,  Massachusetts,  dated  December, 
1997,  Scale:  1:12,000”,  which  map  is  on  file  in  the  Office  of  the  Town  Clerk, 
the  authenticity  of  said  map  to  be  established  in  the  same  manner  as  provid¬ 
ed  above  for  establishing  the  authenticity  of  the  Zoning  Map”  and  to  act  fully 
thereon.  By  request  of  the  Planning  Board. 


APPENDIX  C  (ARTICLE  66) 


EXPLANATION :  The  purpose  of  this  article  is  to  update  the  Drinking 
Water  Resource  Protection  District  Map  by  including  a  new  delineation  of  a 
Zone  II  area  for  the  Puritan  Road  wellfield,  off  Pleasant  Bay  Road,  per  the 
requirements  of  the  Massachusetts  DEP.  Since  this  delineation  falls  fully  with¬ 
in  the  existing  Drinking  Water  Resource  Protection  District,  no  new  land  areas 
would  be  subject  to  the  requirements  of  the  Drinking  Water  Resource 
Protection  District. 
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Motion:  (Carol  Thayer,  Chairman-Finance  Committee)  I  move  that  this 
article  be  accepted  and  adopted.  (duly  seconded) 

(Robert  S.  Widegren,  Planning  Board  Chairman)  Following  various  discus¬ 
sions  and  public  meetings  of  the  Board  and  a  duly  advertised  and  posted  pub¬ 
lic  hearing  on  this  article  on  April  28,  1998,  the  Planning  Board  voted  unan¬ 
imously  to  recommend  adoption  of  this  article. 

Action:  It  is  a  unanimous  vote,  so  declared. 

ARTICLE  67.  PERSONAL  WIRELESS  SERVICE  FACIUTIES 

BY-LAW 

ARTICLE  67.  To  see  if  the  Town  will  vote  to  amend  the  Zoning  By-Law  as 
follows: 

SECTION  II  -  DEFINITIONS 

1.  By  amending  the  term  “Special  Permit  Granting  Authority”  to 
include  personal  wireless  services  facilities”  as  well  as  multi-family 
dwellings,  cluster  developments,  hotels  and  motels,  structures  (except 
those  dedicated  to  single-family,  religious,  or  educational  uses)  having 
a  gross  floor  area  of  more  than  7500  square  feet  or  requiring  20  or 
more  new  parking  spaces,  site  plan  special  permits,  all  uses  requir¬ 
ing  special  permits  in  the  Drinking  Water  Resource  Protection 
District,  and  retail  sales  of  gasoline,  as  uses  requiring  a  special  per¬ 
mit  from  the  Planning  Board,  so  that  the  new  definition  shall  appear 
as  follows: 

Special  Permit  Granting  Authority  -  The  Planning  Board,  established 
pursuant  to  General  Laws,  Chapter  41,  Section  81  A,  shall  be  the 
Special  Permit  Granting  Authority  in  any  case  where  this  by-law 
requires  such  permit  to  erect  multi-family  dwellings,  cluster  develop¬ 
ments,  hotels  and  motels,  structures  (except  those  dedicated  to  sin¬ 
gle-family,  religious,  or  educational  uses)  having  a  gross  floor  area  of 
more  than  7500  square  feet  or  requiring  20  or  more  new  parking 
spaces,  site  plan  special  permits,  all  uses  requiring  special  permits  in 
the  Drinking  Water  Resource  Protection  District,  retail  sales  of  gaso¬ 
line,  or  personal  wireless  service  facilities.  The  Board  of  appeals 
established  hereunder  shall  be  the  Special  Permit  Granting  Authority 
for  all  other  such  permits,  including  special  permits  to  change,  alter, 
or  extend  a  nonconforming  use.” 

2.  By  inserting  the  following  new  definition  between  the  terms  “Permit 
Granting  Authority”  and  “Restaurant  -  Fast  Food”: 

“Personal  Wireless  Service  Facility  -  Facility  for  the  provision  of  per¬ 
sonal  wireless  services,  including  antennae,  telecommunication 
equipment,  communications  towers,  monopoles  and/or  other  sup- 
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port  structures,  including  existing  and  proposed  structures  having 
personal  wireless  services  devices  attached  thereto  as  accessory 
uses,  installed  and  operated  for  the  purpose  of  providing  personal 
wireless  services.  NOTE:  Please  refer  to  Section  XI,  PERSONAL 
WIRELESS  SERVICES  FACILITIES,  of  this  by-law  for  additional  def¬ 
initions  that  are  specific  to  personal  wireless  services  facilities.” 

SECTION  III  -  ESTABLISHMENT  OF  ZONING  DISTRICTS 

1.  Amend  subparagraph  A,  Division  into  Districts,  by  adding  to  the  end 
of  the  list  of  districts  a  new  district  entitled,  “Personal  Wireless 
Service  Overlay  District”  and  abbreviated  as  “P-W-S”. 

2.  Amend  subparagraph  B,  Zoning  Map,  by  adding  the  following  new 
sub-subparagraph  to  the  end: 

“The  Personal  Wireless  Service  Overlay  Districts  established  hereun¬ 
der  are  shown  on  a  map  entitled,  “Town  of  Harwich  Personal 
Wireless  Service  Facilities  Overlay  District  Map,  dated  January  13, 
1998,  scale:  1:12,000”,  which  map  in  on  file  in  the  Office  of  the 
Town  Clerk,  the  authenticity  of  said  map  to  be  established  in  the 
same  manner  as  provided  above  for  establishing  the  authenticity  of 
the  Zoning  Map.” 

and  by  adopting  the  above-referenced  Personal  Wireless  Service 
Overlay  District  Map. 


APrENPIX  r  (AKTICI.E  67) 
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SECTION  V  -  USE  REGULATIONS 


1.  Amend  subparagraph  A,  Applicability  of  Use  Regulations,  by  adding 
after  the  first  occurrence  of  the  term  “Drinking  Water  Resource 
Protection  District”,  the  words  “or  Personal  Wireless  Service  Overlay 
District”,  by  adding  after  the  second  occurrence  of  the  term 
“Drinking  Water  Resource  Protection  District”,  the  words  “or 
Personal  Wireless  Service  Overlay  District,  respectively”,  and  by 
adding  to  the  end  of  subparagraph  A  the  following  new  sentence: 
“Personal  wireless  service  facilities  shall  be  exempt  from  the  use  reg¬ 
ulations  contained  in  this  by-law  when  located  on  land  owned  by  the 
Town  of  Harwich.”  so  that  subparagraph  A,  as  amended,  appears 
as  follows: 

“A.  Applicability  of  Use  Regulations:  Except  as  provided  by  the 
Zoning  Act  or  this  by-law,  in  each  district,  no  building,  structure, 
water  body  or  lot  shall  be  used  or  occupied  except  for  a  purpose 
which  is  authorized  by  the  Table  of  Use  Regulations  in  the  zoning  dis¬ 
trict  wherein  the  land  is  located  and,  if  the  land,  building,  structure  or 
water  body  is  located  in  a  Drinking  Water  Resource  Protection 
District  or  Personal  Wireless  Services  Overlay  District,  said  land  shall 
not  be  used  or  occupied,  except  for  a  purpose  permitted  in  the 
underlying  zoning  district  as  well  as  the  Drinking  Water  Resource 
Protection  District  or  Personal  Wireless  Service  Overlay  District, 
respectively.  Any  use  not  listed  shall  be  construed  to  be  prohibited. 
Personal  wireless  service  facilities  shall  be  exempt  from  the  use  reg¬ 
ulations  contained  in  this  by-law  when  located  on  land  owned  by  the 
Town  of  Harwich.” 

2.  Amend  TABLE  1.  USE  REGULATIONS,  Paragraph  II,  Community 
Facilities,  by  adding  two  new  items  as  follows: 

“16.  Personal  Wireless  Service  Facility  up  to  45  feet  in  height  above 
ground  level” 

This  use  shall  be  permitted  by  special  permit  in  all  districts  and  so 
designated  by  an  “S”  under  all  zoning  districts  in  the  table. 

“17.  Personal  Wireless  Service  Facility  between  45  feet  and  150  feet 
in  height  above  ground  level” 

This  use  shall  be  allowed  by  special  permit  and  so  designated  by  an 
“S”  under  the  R-R,  R-L,  R-M,  CH-1,  CH-2,  IL,  WR,  and  PWS  head¬ 
ings  in  the  Table  and  designated  with  a  “-”  under  all  other  district 
headings. 
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and  by  adding  a  new  column  to  the  TABLE  1 ,  USE  REGULATIONS, 
to  the  right  of  the  WR  district  column,  with  the  heading  of  “PWS”, 
and  under  the  heading,  provide  a  “P”  for  each  use  allowed  in  the 
Table  except  items  16  and  17  under  Paragraph  II  which  shall  be 
designated  as  described  above,  and  provide  a  for  each  use  listed 
in  the  Table  that  is  not  allowed  in  any  zone. 

SECTION  VI  -  AREA,  HEIGHT,  AND  BULK  REGULATIONS 

1.  By  amending  paragraph  E  concerning  exemptions  from  height  limits, 
by  adding  a  new  sub-subparagraph  (c)  which  shall  appear  as  follows: 

“(c)  Any  personal  wireless  service  facility,  provided  no  structure  erect¬ 
ed  in  connection  with  such  use  exceeds  45  feet  in  height  above 
ground  level  in  all  districts  and  further  provided  that  in  a  PWS  dis¬ 
trict,  no  structure  erected  in  connection  with  such  use  exceeds  150 
feet  above  ground  level.” 

and  by  adding  the  following  note; 

“NOTE:  Additional  requirements  for  personal  wireless  service  facili¬ 
ties  are  contained  in  SECTION  XI,  PERSONAL  WIRELESS  SER¬ 
VICE  FACILITIES,  of  this  by-law. 

2.  By  amending  Table  2,  Area  Regulations,  by  adding  to  the  end  of  the 
table  the  following: 


DISTRICT 

USE 

Area 

So.  Ft 

Lot  Frontage 
Contiq.  Ft. 

Front 

(EU 

Side 

m 

Rear 

(ED 

PWS 

Personal  Wireless 
Service  Facility 

90,000 

75 

150 

150 

50 

Note;  These  dimensional  requirements  may  be  reduced  by 
the  Planning  Board  in  its  approval  of  a  special  permit  for  a 
personal  wireless  service  facility,  which  is  less  than  150  in 
height  in  this  district 

Any  other  permitted  use  - same  as  underlying  district  -  -” 
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3.  By  amending  Table  3,  Height  and  Bulk  Regulations,  by  adding  to  the 


end  of  the  table  the  following: 

Maximum  Maximum  Maximum  Building 

Maximum  Site 

Minimum 

Permitted 

Permitted 

Coverage  of  Lot 

Coverage  as  % 

Resid. 

Height 

Height 

Covered  Area  as 

of  Total  Site 

Net  Floor 

(Ft.) 

(Stories) 

%  of  Total  Lot 

Area 

(Sq.  Ft.) 

Personal  Wire¬ 
less  Service 

Facilities  45 

NA 

15% 

40% 

None 

Personal  Wire¬ 
less  Service 

Facilities  in 

PWS  Districts  150 

NA 

15% 

40% 

None 

SECTION  IX  -  OFF-STREET  PARKING  REGULATIONS 

,  1 .  Amend  Table  4,  Off-Street  Parking  Standards,  by  adding  to  the  list  of 

'  uses,  after  “wholesale  trade  establishments”,  the  use  “Personal  wire¬ 

less  services  facility”  for  which  the  minimum  number  of  parking 
I  spaces  per  unit  or  fraction  thereof  shall  be  “One  space  per  personal 

wireless  service  carrier”. 

SECTION  X,  Paragraph  G,  Special  Permits 

1.  In  the  first  sentence  of  the  first  subparagraph,  between  the  phrase 
“site  plans  pursuant  to”  and  the  phrase  “all  uses  requiring”,  after  the 
word  “paragraph”,  change  the  letter  “K”  to  the  letter  “L”,  delete  the 
word  “and”  after  the  word  “hereof”  and  insert  in  place  thereof  a 
comma,  and  add  to  the  end  of  said  sentence,  the  following:  “and 
personal  wireless  service  facilities”  so  that  said  first  sentence  appears 
:  as  follows: 

“The  Planning  Board  shall  have  authority  to  hear  and  decide  appli- 
l  cations  for  special  permits  for  dwellings  with  accessory  apartments, 

I  shared  housing  for  the  elderly,  multi-family  dwellings,  cluster  devel- 

i  opments,  hotel  or  motel  uses,  structures  (except  those  dedicated  to 

I  single-family,  religious  or  educational  uses)  having  a  gross  floor  area 

of  more  than  7500  square  feet  or  requiring  20  or  more  new  parking 

spaces,  site  plans  pursuant  to  paragraph  L  hereof,  all  uses  requiring 
a  special  permit  in  Drinking  Water  Resource  Protection  Districts,  and 
personal  wireless  service  facilities.” 

j  2.  Amend  said  paragraph  G  by  adding  a  new  subparagraph  9  as  fol- 

I  lows: 

i 

“9.  Granting  of  a  special  permit  for  a  personal  wireless  service  facil¬ 
ity  shall  be  pursuant  to  the  requirements  of  SECTION  XI  -  PER- 

i 

1 

I 

I 
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SONAL  WIRELESS  SERVICE  FACILITIES,  in  addition  to  all  other 
special  permit  requirements  hereunder. 

SECTION  X,  Paragraph  K,  Minor  Site  Plan  Approval 

1.  Amend  paragraph  1  (D)  by  adding  the  following  phrase  to  the  end: 

except  a  personal  wireless  service  facility  which  shall  be  reviewed 
as  a  major  site  plan  pursuant  to  paragraph  L  hereunder”  so  that  item 
1  (D)  as  amended  appears  as  follows: 

“D.  Establishment  of  any  new  commercial,  industrial,  multi-family,  or 
educational  use  which  will  require  not  more  than  19  (nineteen)  park¬ 
ing  spaces  or  involve  development  of  buildings  or  structures  con¬ 
taining  3,000  square  feet  or  less  of  floor  or  enclosed  area,  except  a 
personal  wireless  service  facility  which  shall  be  reviewed  as  a  major 
site  plan  pursuant  to  paragraph  L  hereunder.” 

SECTION  X,  Paragraph  L,  Major  Site  Plan  Approval 

1.  Amend  paragraph  1  by  adding  a  new  subparagraph  D  as  follows: 

“D.  Establishment  of  any  new  or  expanded  personal  wireless  service 
facility. 

Add  a  new  SECTION  XI  as  follows  and  re-number  the  remaining  sec¬ 
tions  and  any  references  thereto  in  sequential  order  to  follow  SEC¬ 
TION  XI: 

SECTION  XI  -  PERSONAL  WIRELESS  SERVICE  FACILITIES 

1 .  Definitions. 

The  following  terms  shall  have  the  respective  meanings  within  the 
context  of  regulation  of  personal  wireless  service  facilities  under  this 
by-law. 

1.1  Above  ground  level  (AGL)  -  a  measurement  of  height  from  the 
natural  grade  of  a  site  to  the  highest  point  of  a  structure. 

1.2  Antenna  -  the  surface  from  which  wireless  radio  signals  are  sent 
and  received  by  a  personal  wireless  service  facility. 

1.3  Camouflaged  -  a  personal  wireless  service  facility  that  is  dis¬ 
guised,  hidden,  part  of  an  existing  or  proposed  structure  or  placed 
within  an  existing  or  proposed  structure  is  considered  “camou¬ 
flaged”. 

1.4  Carrier  -  a  company  that  provides  wireless  services. 

1.5  Co-location  -  the  use  of  a  single  mount  on  the  ground  by  more 
than  one  carrier  (vertical  co-location)  and/or  several  mounts  on  an 
existing  building  or  structure  by  more  than  one  carrier. 
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1.6  Cross-polarized  (or  dual-polarized)  antenna  -  a  low  mount  that 
has  three  panels  flush  mounted  or  attached  very  close  to  the  shaft. 

1.7  Elevation  -  the  measurement  of  height  above  sea  level. 

1.8  Environmental  Assessment  (EA)  -  an  EA  is  the  document 
required  by  the  Federal  Communications  Commission  (FCC)  and  the 
National  Environmental  Policy  Act  (NEPA)  when  a  personal  wireless 
service  facility  is  placed  in  certain  designated  areas. 

1.9  Equipment  shelter  -  an  enclosed  structure,  cabinet,  shed  or  box 
at  the  base  of  the  mount  within  which  are  housed  batteries  and  elec¬ 
trical  equipment. 

1.10  Fall  zone  -  the  area  on  the  ground  within  a  prescribed  radius 
from  the  base  of  a  personal  wireless  facility.  The  fall  zone  is  the  area 
within  which  there  is  a  potential  hazard  from  falling  debris  (such  as 
ice)  or  collapsing  material. 

1.11  Functionally  equivalent  services  -  cellular,  personal  communi¬ 
cation  services  (PCS),  enhanced  specialized  mobile  radio,  specialized 
mobile  radio,  and  paging. 

1.12  Guyed  tower  -  a  monopole  or  lattice  tower  that  is  anchored  to 
the  ground  or  other  surface  by  diagonal  cables. 

1.13  Lattice  Tower  -  a  type  of  mount  that  is  self-supporting  with 
multiple  legs  and  cross  bracing  of  structural  steel. 

1.14  Licensed  Carrier  -  a  company  authorized  by  the  FCC  to  con¬ 
struct  and  operate  a  commercial  mobile  radio  services  system. 

1.15  monopole  -  the  type  of  mount  that  is  self-supporting  with  a 
single  shaft  of  wood,  steel  or  concrete  and  one  or  more  platforms  (or 
racks)  for  panel  antennas. 

1.16  Mount  -  the  structure  or  surface  upon  which  antennas  are 
mounted,  including  the  following  four  types  of  mounts: 

1.  Roof-mounted  -  mounted  on  the  roof  of  a  building. 

2.  Side-mounted  -  mounted  on  the  side  of  a  building. 

3.  Ground-mounted  -  mounted  on  the  ground. 

4.  Structure-mounted  -  mounted  on  a  structure  other  than 
a  building. 

1.17  Omnidirectional  (whip)  antenna  -  a  thin  rod  that  beams  and 
receives  a  signal  in  all  directions. 

1.18  Panel  antenna  -  a  flat  surface  antenna  usually  developed  in 
multiples  . 

1.19  Personal  wireless  service  facility  -  facility  for  the  provision  of 
personal  wireless  services,  including  antennae,  telecommunication 
equipment,  communications  towers,  monopoles  and/or  other  sup¬ 
port  structures,  including  existing  and  proposed  structures  having 
personal  wireless  service  devices  attached  thereto  as  accessory  uses, 
installed  and  operated  for  the  purpose  of  providing  personal  wireless 
services. 
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1.20  Personal  wireless  services  -  the  three  types  of  services  regulat¬ 
ed  by  this  by-law  -  commercial  mobile  radio  services,  unlicensed  wire¬ 
less  services,  and  common  carrier  wireless  exchange  access  services. 

1.21  Radiofrequency  (RH  engineer  -  an  engineer  specializing  in  elec¬ 
trical  or  microwave  engineering,  especially  the  study  of  radiofrequen¬ 
cies. 

1.22  Radiofrequency  radiation  (RFR)  -  the  emissions  from  personal 
wireless  service  facilities. 

1.23  Security  barrier  -  a  lockable,  secure  wall,  fence  or  berm  that 
effectively  discourages  unauthorized  entry  or  trespass. 

1.24  Separation  -  the  distance  between  one  carrier’s  array  of  anten¬ 
nas  and  another  carrier’s  array. 

2.0  District  Regulations. 

2.1  Use  Regulations.  A  personal  wireless  service  facility  shall  require 
a  building  permit  in  all  cases  and  may  be  permitted  as  provided  in 
SECTION  V,  USE  REGULATIONS  and  as  follows: 

2.1.1  A  personal  wireless  service  facility  may  locate  on  any  existing  guyed 
tower  or  lattice  tower,  monopole,  electric  utility  transmission  tower, 
fire  tower  or  any  other  tower,  provided  that  the  installation  of  the  new 
facility  does  not  increase  the  height  of  the  existing  structure  except 
as  provided  in  section  2.3.3  below.  Such  installations  shall  not 
require  a  special  permit  but  shall  require  site  plan  approval  pursuant 
to  Section  X,  paragraphs  K  and  L  of  this  by-law. 

2.1.2  A  personal  wireless  service  facility  involving  construction  of  one  or 
more  ground  or  building  (roof  or  side)  mounts  shall  require  a  special 
permit  pursuant  to  SECTION  V,  Use  Regulations,  except  that  no 
special  permit  shall  be  required  for  such  facilities  when  located  on 
land  owned  by  the  Town  of  Harwich.  Such  facilities  may  be  estab¬ 
lished  by  special  permit  in  all  zoning  districts  within  the  Town,  pro¬ 
vided  that  the  proposed  use  complies  with  the  height  and  setback 
requirements  of  paragraph  2.3  hereunder  and  SECTION  VI,  Area, 
Height  and  Bulk  Regulations  of  this  by-law  and  all  of  the  special  per¬ 
mit  requirements  set  forth  in  paragraph  3  of  this  by-law. 

2.2  Location.  Applicants  seeking  approval  for  personal  wireless  service 
facilities  shall  comply  with  the  following: 

2.2.1  If  feasible,  personal  wireless  service  facilities  shall  be  located  on  exist¬ 
ing  structures,  including  but  not  limited  to  buildings,  existing  telecom¬ 
munications  facilities,  utility  poles  and  towers,  any  other  towers,  and 
related  facilities,  provided  that  such  installation  preserves  the  char¬ 
acter  and  integrity  of  those  structures.  In  particular,  applicants  are 
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urged  to  consider  use  of  existing  telephone  and  electric  utility  struc¬ 
tures  as  sites  for  one  or  more  personal  wireless  service  facilities.  The 
applicant  shall  have  the  burden  of  proving  that  there  are  no  feasible 
existing  structures  upon  which  to  locate. 

2.2.2  If  the  applicant  demonstrates  that  it  is  not  feasible  to  locate  on  an 
existing  structure,  personal  wireless  service  facilities  shall  be 
designed  so  as  to  be  camouflaged  to  the  greatest  extent  possible, 
including  but  not  limited  to:  use  of  compatible  building  materials  and 
colors,  screening,  landscaping,  and  placement  within  trees. 

2.2.3  The  applicant  shall  submit  documentation  of  the  legal  right  to  install 
the  proposed  facility  mount  at  the  time  of  the  application  for  a  build¬ 
ing  permit  and/or  special  permit. 

2.3  Dimensional  Requirements.  Personal  wireless  service  facilities 
shall  comply  with  the  following  requirements: 

2.3.1  Height,  General.  Regardless  of  the  type  of  mount,  personal  wire¬ 
less  service  facilities  shall  be  no  higher  than  45  feet  above  ground 
level.  Personal  wireless  service  facilities  may  be  established  on  a 
building  that  is  legally  nonconforming  with  respect  to  height,  provid¬ 
ed  that  the  facilities  do  not  exceed  45  feet  above  ground  level. 

2.3.2  Height,  existing  structures.  New  antennas  for  personal  wireless 
services  to  be  located  on  any  of  the  following  structures  existing  on 
the  effective  date  of  this  by-law  shall  be  exempt  from  the  height 
restrictions  of  this  by-law,  provided  that  there  is  no  increase  in  height 
of  the  existing  structure  as  a  result  of  the  installation  of  a  personal 
wireless  service  facility:  guyed  towers,  lattice  towers,  fire  towers,  any 
other  towers,  and  monopoles. 

2.3.3  Height,  existing  utility  structures.  New  antennas  located  on  any 
of  the  following  existing  structures  shall  be  exempt  from  the  height 
restrictions  of  this  by-law,  provided  that  there  is  no  more  than  a  20 
foot  (20’)  increase  in  the  height  of  the  existing  structure  as  a  result  of 
the  installation  of  a  personal  wireless  service  facility  and  further  pro¬ 
vided  that  no  such  structure  shall  be  permitted  to  exceed  150  feet  in 
total  height  above  ground  level:  electric  transmission  and  distribution 
towers,  telephone  poles  and  similar  utility  structures.  This  exemp¬ 
tion  shall  not  apply  to  historic  districts,  within  150  feet  of  the  right- 
of-way  of  any  scenic  roadway  or  in  designated  scenic  viewsheds. 

2.3.4  Height,  Personal  Wireless  Service  Overlay  Districts.  Personal 
wireless  service  facilities  in  Personal  Wireless  Service  Overlay 
Districts  may  be  built  to  a  height  of  up  to  150  feet  above  ground  level. 
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provided  such  structure  and  site  are  designed  to  accommodate  a  total 
of  4  licensed  carriers.  Said  wireless  facilities,  which  can  only  accom¬ 
modate  a  total  of  three  licensed  carriers,  shall  not  exceed  135  feet 
above  ground  level.  Said  wireless  facilities,  which  can  only  accom¬ 
modate  a  total  of  2  licensed  carriers,  shall  not  exceed  120  feet  above 
ground  level.  Said  wireless  facilities,  which  can  only  accommodate 
a  single  licensed  carrier,  shall  not  exceed  105  feet  above  ground  level. 

2.3.5  Setbacks.  All  personal  wireless  service  facilities  and  their  equip¬ 
ment  shelters  shall  comply  with  the  building  setback  provisions  of  the 
zoning  district  in  which  the  facility  is  located.  In  addition,  the  fol¬ 
lowing  setbacks  shall  be  observed: 

2.3.5. 1  In  order  to  ensure  public  safety,  the  minimum  distance  from 
the  base  of  any  ground-mounted  personal  wireless  service 
facility  to  any  property  line,  road  or  habitable  dwelling,  busi¬ 
ness  or  institutional  use,  or  public  recreational  area  shall  be 
the  height  of  the  facility/mount,  including  any  antennas  or 
other  appurtenances.  This  setback  is  considered  a  “fall 
zone”. 

2. 3. 5. 2  In  the  event  that  an  existing  structure  is  proposed  as  a  mount  for 
a  personal  wireless  service  facility,  a  fall  zone  shall  not  be 
required,  but  the  setback  provisions  of  the  zoning  district  shall 
apply.  In  the  case  of  pre-existing,  nonconforming  structures,  per¬ 
sonal  wireless  service  facilities  and  their  equipment  shelters  shall 
not  increase  any  nonconformities,  except  as  provided  in  para¬ 
graph  2.3.6  below. 

2.3.6  In  reviewing  a  special  permit  application  for  a  personal  wireless  ser¬ 
vice  facility,  the  Planning  Board  may  reduce  the  required  fall  zone 
and/or  setback  distance  of  the  zoning  district  by  as  much  as  50%  of 
the  required  distance,  if  it  finds  that  a  substantially  better  design  will 
result  from  such  reduction.  In  making  such  a  finding,  the  Planning 
Board  shall  consider  both  the  visual  and  safety  impacts  of  the  pro¬ 
posed  use. 

3.0  Special  Permits  for  Personal  Wireless  Service  Facilities. 

All  personal  wireless  service  facilities  shall  comply  with  the  perfor¬ 
mance  standards  set  forth  in  this  section. 

3.1  Design  Standards 

3.1.1  Visibility/Camouflage.  Personal  wireless  service  facilities  shall  be 
camouflaged  as  follows: 

3. 1.1.1  Camouflage  by  Existing  Buildings  or  Structures: 

a.  When  a  personal  wireless  service  facility  extends 

above  the  roof  height  of  a  building  on  which  it  is  mounted. 
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every  effort  shall  be  made  to  conceal  the  facility  within  or 
behind  existing  architectural  features  to  limit  its  visibility 
from  public  ways.  Facilities  mounted  on  a  roof  shall  be 
stepped  back  from  the  front  faAade  in  order  to  limit  their 
impact  on  the  building’s  silhouette, 
b.  Personal  wireless  service  facilities  which  are  side- 

mounted,  shall  blend  with  the  existing  building’s  architec¬ 
ture  and,  if  over  5  square  feet,  shall  be  painted  or  shielded 
with  material  which  is  consistent  with  the  design  features 
and  materials  of  the  building. 

3 . 1 . 1 . 2  Camouflage  by  Vegetation: 

If  personal  wireless  service  facilities  are  not  camouflaged  from  public 
viewing  areas  by  existing  buildings  or  structures,  they  shall  be  sur¬ 
rounded  by  buffers  of  dense  tree  growth  and  understory  vegetation  in 
all  directions  to  create  an  effective  year-round  visual  buffer.  Ground- 
mounted  personal  wireless  service  facilities  shall  provide  a  vegetated 
buffer  of  sufficient  height  and  depth  to  effectively  screen  the  facility. 
Trees  and  vegetation  may  be  existing  on  the  subject  property  or 
installed  as  part  of  the  proposed  facility  or  a  combination  of  both. 
The  special  permit  granting  authority  shall  determine  the  types  of 
trees  and  plant  materials  and  depth  of  the  needed  buffer  based  on 
site  conditions. 

3. 1.1. 3  Color: 

a.  Personal  wireless  service  facilities  which  are  side-mounted 
on  buildings,  shall  be  painted  or  constructed  of  materials  to  match 
the  color  of  the  building  material  directly  behind  them. 

b.  To  the  extent  that  any  personal  wireless  service  facilities 
extend  above  the  height  of  the  vegetation  immediately  surrounding 
it,  they  shall  be  painted  in  a  light  grey  or  light  blue  hue,  which 
blends  with  sky  and  clouds. 

3.1.2  Equipment  Shelters 

Equipment  shelters  for  personal  wireless  service  facilities  shall  be 
designed  consistent  with  one  of  the  following  design  standards: 

a.  Equipment  shelters  shall  be  located  in  underground  vaults;  or 

b.  Equipment  shelters  shall  be  designed  consistent  with  traditional 
Cape  Cod  architectural  styles  and  materials,  with  a  roof  pitch  of 
at  least  10/12  and  wood  clapboard  or  shingle  siding;  or 

c.  Equipment  shelters  shall  be  camouflaged  behind  an  effective  year- 
round  landscape  buffer,  equal  to  the  height  of  the  proposed  build¬ 
ing,  and/or  wooden  fence.  The  special  permit  granting  authori¬ 
ty  shall  determine  the  style  of  fencing  and/or  landscape  buffer 
that  is  compatible  with  the  neighborhood. 
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3.1.3  Lighting,  Signage,  and  Security 

a.  Personal  wireless  service  facilities  shall  be  lighted  only  if  required 
by  the  Federal  Aviation  Administration  (FAA).  Lighting  of  equip¬ 
ment  structures  and  any  other  facilities  on  site  shall  be  shielded 
from  properties.  There  shall  be  total  cutoff  of  all  light  at  the  prop¬ 
erty  lines  of  the  parcel  to  be  developed,  and  footcandle  measure¬ 
ments  at  the  property  line  shall  be  0.0  initial  footcandles  when 
measured  at  grade. 

b.  Signs  shall  be  limited  to  those  needed  to  identify  the  property  and 
the  owner  and  warn  of  any  danger.  All  signs  shall  comply  with 
SECTION  VII,  SIGN  REGULATIONS,  of  this  by-law. 

c.  All  ground-mounted  personal  wireless  service  facilities  shall  be 
surrounded  by  a  security  barrier. 

3.1.4  Historic  Buildings  and  Districts 

a.  Any  personal  wireless  service  facilities  located  on  or  within  an 
historic  structure  shall  not  alter  the  character-defining  features, 
distinctive  construction  methods,  or  original  historic  materials  of 
the  building. 

b.  Any  alteration  made  to  an  historic  structure  to  accommodate  a 
personal  wireless  service  facility  shall  be  fully  reversible. 

c.  Personal  wireless  service  facilities  within  an  historic  district  shall 
be  concealed  within  or  behind  existing  architectural  features,  or 
shall  be  so  located  so  that  they  are  not  visible  from  public  roads 
and  viewing  areas  within  the  district. 

3.2  Environmental  Standards 

3.2.1  Personal  wireless  service  facilities  shall  not  be  located  in  wetlands. 
Locating  of  wireless  facilities  in  wetland  buffer  areas  shall  be  avoided 
whenever  possible  and  disturbance  to  wetland  buffer  areas  shall  be 
minimized. 

3.2.2  No  hazardous  waste  shall  be  discharged  on  the  site  of  any  personal 
wireless  service  facility.  If  any  hazardous  materials  are  to  be  used  on¬ 
site,  there  shall  be  provisions  for  full  containment  of  such  materials. 
An  enclosed  containment  area  shall  be  provided  with  a  sealed  floor, 
designed  to  contain  at  least  110%  of  the  volume  of  the  hazardous 
materials  stored  or  used  on  the  site. 

3.2.3  Stormwater  run-off  shall  be  contained  on-site. 

3.2.4  Ground-mounted  equipment  for  personal  wireless  service  facilities 
shall  not  generate  noise  in  excess  of  50  db  at  the  property  line. 

3.2.5  Roof-mounted  or  side-mounted  equipment  for  personal  wireless  ser¬ 
vice  facilities  shall  not  generate  noise  in  excess  of  50  db  at  ground 
level  at  the  base  of  the  building  closest  to  the  antenna. 
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3.3  Safety  Standards 

3.3.1  Radiofrequency  Radiation  (RFR)  Standards 

All  equipment  proposed  for  a  personal  wireless  service  facility  shall 
be  authorized  per  the  FCC  Guidelines  for  Evaluating  the 
Environmental  Effects  of  Radiofrequency  Radiation  (FCC  Guidelines). 

4.0  Procedures 

The  special  permit  granting  authority  shall  adopt  and  may,  from 
time-to-time  amend,  rules  and  regulations  governing  the  application 
and  approval  process  for  personal  wireless  service  facilities.  Special 
permits  and  site  plan  applications  for  personal  wireless  service  facil¬ 
ities  shall  be  governed  by  said  rules  and  regulations  and  the  special 
permit  and  site  plan  requirements  of  SECTION  X. 

5.0  Co-location 

5.1  Licensed  carriers  shall  share  personal  wireless  service  facilities  and 
sites  where  feasible  and  appropriate,  thereby  reducing  the  number  of 
personal  wireless  service  facilities  that  are  stand-alone  facilities.  All 
applicants  for  a  special  permit  for  a  personal  wireless  service  facility 
shall  demonstrate  a  good  faith  effort  to  co-locate  with  other  carriers. 
Such  good  faith  effort  includes: 

1.  A  survey  of  all  existing  structures  that  may  be  feasible  sites  for  co¬ 
locating  personal  wireless  service  facilities; 

2.  Contact  with  all  the  other  licensed  carriers  for  commercial  mobile 
radio  services  operating  in  the  County  of  Barnstable;  and 

3.  Sharing  information  necessary  to  determine  if  co-location  is  fea¬ 
sible  under  the  design  configuration  most  accommodating  to  co-loca¬ 
tion. 

5.2  In  the  event  that  co-location  is  found  to  be  not  feasible,  a  written 
statement  of  the  reasons  for  the  infeasibility  shall  be  submitted  to  the 
Planning  Board.  The  Planning  Board  may  retain  a  technical  expert 
in  the  field  of  RF  engineering  to  verify  if  co-location  at  the  site  is  not 
feasible  or  is  feasible  given  the  design  configuration  most  accommo¬ 
dating  to  co-location.  The  cost  for  such  a  technical  expert  will  be  at 
the  expense  of  the  applicant.  The  Town  may  deny  a  special  permit 
to  an  applicant  that  has  not  demonstrated  a  good  faith  effort  to  pro¬ 
vide  for  co-location. 

5.3  If  the  applicant  does  intend  to  co-locate  or  to  permit  co-location,  the 
Planning  Board  shall  request  drawings  and  studies  which  show  the 
ultimate  appearance  and  operation  of  the  personal  wireless  service 
facility  at  maximum  capacity. 

5.4  If  the  special  permit  granting  authority  approves  co-location  for  a 
personal  wireless  service  facility  site,  the  special  permit  shall  indicate 
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how  many  facilities  of  what  type  shall  be  permitted  on  that  site. 
Facilities  specified  in  the  special  permit  approval  shall  require  no  fur¬ 
ther  zoning  approval.  However,  the  addition  of  any  facilities  not 
specified  in  the  approved  special  permit  shall  require  a  new  special 
permit. 

Estimates  of  RFR  emissions  will  be  required  for  all  facilities,  includ¬ 
ing  proposed  and  future  facilities. 

6.0  Modifications 

A  modification  of  a  personal  wireless  service  facility  may  be  consid¬ 
ered  equivalent  to  an  application  for  a  new  personal  wireless  service 
facility  and  will  require  a  special  permit  when  the  following  events 
apply: 

a.  The  applicant  and/or  co-applicant  wants  to  alter  the  terms  of  the 
special  permit  by  changing  the  personal  wireless  service  facility  in 
one  or  more  of  the  following  ways: 

1 .  Change  in  the  number  of  facilities  permitted  on  the  site; 

2.  Change  in  technology  used  for  the  personal  wireless 
service  facility. 

b.  The  applicant  or  co-applicant  wants  to  add  any  equipment  or 
additional  height  not  specified  in  the  original  design  filing. 

7.0  Monitoring  and  Maintenance 

7.1  After  a  personal  wireless  service  facility  is  operational,  the  applicant 
shall  submit  to  the  Planning  Board  and  Board  of  Health,  within  90 
days  of  beginning  operations,  and  at  annual  intervals  from  the  date 
of  issuance  of  the  special  permit,  existing  measurements  of  RFR 
from  the  personal  wireless  service  facility.  Such  measurements  shall 
be  signed  and  certified  by  a  FiF  engineer,  stating  that  RFR  measure¬ 
ments  are  accurate  and  meet  FCC  Guidelines  as  specified  in  the 
Radiofrequency  Standards  section  (3.3.1)  of  this  by-law. 

7.2  After  a  personal  wireless  service  facility  is  operational,  the  applicant 
shall  submit  to  the  Planning  Board  and  Board  of  Health,  within  90 
days  of  beginning  operations,  and  at  annual  intervals  from  the  date 
of  issuance  of  the  special  permit,  existing  measurements  of  noise 
from  the  personal  wireless  service  facility.  Such  measurements  shall 
be  certified  by  an  acoustical  engineer,  stating  that  noise  measure¬ 
ments  are  accurate  and  meet  the  noise  standards  of  section  3.2.4  of 
this  by-law. 

7.3  The  applicant  and  co-applicant  shall  maintain  the  personal  wireless 
service  facility  in  good  condition.  Such  maintenance  shall  include, 
but  shall  not  be  limited  to,  painting,  structural  integrity  of  the  mount 
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and  security  barrier,  and  maintenance  of  the  buffer  areas  and  land¬ 
scaping. 

8.0  Abandonment  or  Discontinuation  of  Use 

8.1  At  such  time  that  a  licensed  carrier  plans  to  abandon  or  discontinue 
operation  of  a  personal  wireless  service  facility,  such  carrier  will  noti¬ 
fy  the  Building  Inspector  by  certified  U.S.  mail  of  the  proposed  date 
of  abandonment  or  discontinuation  of  operations.  Such  notice,  a 
copy  of  which  shall  be  sent  to  the  Planning  Board  via  regular  U.S. 
Mail,  shall  be  given  no  less  than  30  days  prior  to  abandonment  or 
discontinuation  of  operations.  In  the  event  that  a  licensed  carrier 
fails  to  give  such  notice,  any  personal  wireless  service  facility  allowed 
on  special  permit  by  this  by-law  shall  be  considered  abandoned  upon 
such  discontinuation  of  operations. 

8.2  Upon  abandonment  or  discontinuation  of  use,  the  carrier  shall  phys¬ 
ically  remove  the  personal  wireless  service  facility  within  90  days 
from  the  date  of  abandonment  or  discontinuation  of  use.  “Physically 
remove”  shall  include,  but  not  be  limited  to: 

a.  Removal  of  antennas,  mount,  equipment  shelters  and  security 
barriers  from  the  subject  property. 

b.  Proper  disposal  of  the  waste  materials  from  the  site  in  accordance 
with  local  and  state  solid  waste  disposal  regulations. 

c.  Restoring  the  location  of  the  personal  wireless  service  facility  to 
its  natural  condition,  except  that  any  landscaping  and  grading  shall 
remain  in  the  after-condition. 

9.0  Reconstruction  or  Replacement  of  Existing 
Towers  and  Monopoles 

Guyed  towers’  lattice  towers,  utility  towers  and  monopoles  in  exis¬ 
tence  at  the  time  of  adoption  of  this  by-law  may  be  reconstructed, 
altered,  extended  or  replaced  on  the  same  site  by  special  permit  from 
the  Planning  Board,  provided  that  the  Board  finds  that  such  recon¬ 
struction,  alteration,  extension  or  replacement  will  not  be  substan¬ 
tially  more  detrimental  to  the  neighborhood  and/or  the  tower  than 
the  existing  structure.  In  making  such  a  determination,  the  Planning 
Board  shall  consider  whether  the  proposed  reconstruction,  alteration, 
extension  or  replacement  will  create  public  benefits  such  as  opportu¬ 
nities  for  co-location,  improvements  in  public  safety,  and/or  reduc¬ 
tion  in  visual  and  environmental  impacts.  No  reconstruction,  alter¬ 
ation,  extension  or  replacement  shall  exceed  the  height  of  the  exist¬ 
ing  facility  by  more  than  twenty  (20)  feet. 
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10.0  Term  of  Special  Permit 

A  special  permit  issued  for  any  personal  wireless  service  facility  over 
45  feet  in  height  shall  be  valid  for  fifteen  (15)  years.  At  the  end  of 
that  time  period,  the  personal  wireless  service  facility  shall  be 
removed  by  the  carrier  or  a  new  special  permit  shall  be  required.” 

and  to  act  fully  thereon.  By  request  of  the  Planning  Board. 

EXPLANATION: 

The  purpose  of  this  article  is  to  regulate  the  establishment  and  oper¬ 
ation  of  personal  wireless  service  facilities.  Such  facilities  typically 
require  one  or  more  antenna  and  the  first  phase  of  deployment  calls 
for  towers  or  monopoles  to  elevate  the  antennas  to  a  sufficient  height 
to  provide  wireless  communication  services  over  a  wide  geographic 
area.  Federal  Law  prohibits  banning  such  facilities  or  making  it 
unduly  restrictive  or  expensive  to  establish  a  functional  network  of 
wireless  facilities.  So  far,  eight  carriers  of  wireless  services  are 
licensed  to  do  business  on  Cape  Cod.  Each  will  use  equipment  spe¬ 
cific  to  their  service  and  frequency  bandwidth,  which  will  require  the 
construction  of  an  undetermined  number  of  new  towers  in  town. 
The  proposed  by-law  provides  for  incentives  to  have  the  various  car¬ 
riers  co-locate  on  shared  towers  up  to  150  feet  in  height,  wherever 
possible  within  two  designated  areas  of  the  Town;  called  Personal 
Wireless  Service  Overlay  Districts.  It  also  provides  for  incentives  to 
utilize  town  lands,  which  will  give  the  Town  the  highest  degree  of 
control  over  placement  and  buffering  of  the  towers  with  significant 
revenue  potential  for  the  Town.  The  proposed  by-law  would  permit 
wireless  facilities  up  to  45  feet  in  height  in  all  zoning  districts. 

Motion;  (Carol  Thayer,  Chairman-Finance  Committee)  I  move  that  this 
article  be  accepted  and  adopted.  (duly  seconded) 

(Donald  Howell,  Planning  Board)  Following  numerous  discussions  and 
public  meetings  of  the  Board  and  a  duly  advertised  and  posted  public  hearing 
on  this  article  on  April  28,  1998,  the  Planning  Board  voted  unanimously  to 
recommend  adoption  of  this  article.) 

Amendment  to  main  motion;  (Donald  Howell)  I  move  to  amend  the 
main  motion  as  follows: 
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Under  section  XI,  insert  a  new  section  1.0  to  read  as  follows: 

“1.0  Purpose  and  Intent. 

It  is  the  express  purpose  of  this  by-law  to  minimize  the  visual  and 
environmental  impacts  of  personal  wireless  service  facilities.  The  by¬ 
law  enable  the  review  and  approval  of  personal  wireless  service  facil¬ 
ities  by  the  Planning  Board  in  keeping  with  the  Town’s  existing  by¬ 
laws  and  historic  development  patterns,  including  the  size  and  spac¬ 
ing  of  structures  and  open  spaces.  This  by-law  is  intended  to  be  used 
in  conjunction  with  other  regulations  adopted  by  the  Town,  including 
historic  district  regulations,  site  plan  review,  and  other  local  by-laws 
designed  to  encourage  appropriate  land  use,  environmental  proptec- 
tion,  and  provision  of  adequate  infrastructure  development  in  the 
Town  of  Harwich. 

The  regulation  of  personal  wireless  service  facilities  is  consistent  with 
the  Town’s  planning  efforts  through  its  local  comprehensive  plan  to 
further  the  conservationand  preservation  of  developed,  natural,  and 
undeveloped  areas,  wild  life,  flora,  and  habitats  for  endangered 
species;  the  preservation  of  coastal  resourses;  protection  of  the  nat¬ 
ural  resources  of  the  Town;  balanced  economic  growth;  the  provision 
of  adequate  capital  facilities;  the  coordination  of  the  provision  of  ade¬ 
quate  capital  facilities  with  the  achievement  of  other  goals;  and  the 
preservation  of  historical,  cultural,  archaeological,  architectural  and 
recreational  values.” 

and  to  renumber  the  Definitions  section  as  “1.1”; 

and  add  to  the  end  of  section  XI  a  new  item  11.0  as  follows: 

“11.0  Serverability 

The  provisions  of  this  section  are  severable  and,  in  the  event  that  any 
provision  of  this  section  is  determined  to  be  invalid  for  any  reason, 
the  remaining  provisions  shall  remain  in  full  force  and  effect.”  (duly 
seconded) 

Action  on  amendment:  It  is  a  vote. 

Action  of  main  motion  as  amended:  It  is  a  unanimous  vote,  so 
declared. 

ARTICLE  68.  AMEND  BY-LAW  -  OPEN 

SPACE  RESIDENTIAL  DEVELOPMENTS 

ARTICLE  68.  To  see  if  the  Town  will  vote  to  amend  the  Zoning  By-Law  as 
I  follows: 
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SECTION  II  -  DEFINITIONS 


1.  Amend  the  definition  of  Cluster  Development  bv  deleting  the  entire 
definition  which  follows  the  term  and  inserting  in  place  thereof  the 
following  new  definition:  “Open  Space  Residential  Development  as 
defined  herein”. 

2.  Add  a  new  definition  between  the  definitions  for  “cluster  develop¬ 
ment”  and  “dwelling  unit”  as  follows: 

“Common  Open  Space:  Open  space  created  within  an  Open  Space 
Residential  Development  which  is  designated  to  be  held  and  main¬ 
tained  by  a  homeowners  association,  conveyed  to  the  Town,  or  con¬ 
veyed  to  a  private  land  conservation  organization.  Common  open 
space  shall  not  include  open  space  which  may  be  established  on  indi¬ 
vidual  building  lots.” 

3.  Amend  the  definition  of  Open  Space  by  deleting  the  entire  definition 
which  follows  the  term  and  inserting  in  place  thereof  the  following 
new  definition: 

“The  area  within  an  open  space  residential  (or  cluster) 
development  which  shall  not  be  developed  for  any  purpose 
other  than  recreational  or  agricultural  use  pursuant  to  other 
requirements  of  this  By-Law,  provided  the  natural  or 
installed  vegetation  may  be  maintained  through  mowing, 
trimming,  and  removal  of  dead  or  diseased  specimens. 
Open  space  may  be  designated  on  portions  of  building  lots 
within  an  Open  Space  Residential  Development  to  achieve 
some  of  the  design  objectives  of  this  By-Law  but  shall  be 
distinct  from  common  open  space.” 

4.  Add  a  new  definition  between  the  definitions  for  “open  space”  and 
“parking  space”  as  follows: 

“Open  Space  Residential  Development  -  an  optional  form  of  devel¬ 
opment  of  single  family  dwelling  subdivisions  that  permits  lots  with 
lesser  area  and  frontage  than  conventional  development,  provided 
there  is  no  increase  in  the  number  of  lots  that  would  be  permitted 
under  a  conventional  development,  as  provided  in  section  4.2,  and 
the  balance  of  the  land  not  included  in  single-family  building  lots  is 
set  aside  as  permanent  open  space.  Open  space  residential  devel¬ 
opment  is  synonymous  with  the  concept  of  “cluster”  development  set 
forth  in  MGL  Chapter  40 A,  Section  9.  Open  Space  Residential 
Development  shall  require  both  a  special  permit  and  definitive  subdi¬ 
vision  approval  from  the  Planning  Board.” 
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SECTION  VI,  AREA,  HEIGHT,  AND  BULK  REGULATIONS 


1.  In  Table  2,  Area  Regulations,  add  a  footnote  (1)  to  the  end  of  each 
occurrence  of  the  phrase  “50  feet  within  interior  of  development” 
under  the  Lot  Frontage  column,  and  insert  the  following  footnote  (1) 
at  the  end  of  said  Table  2: 

“(1)  In  an  Open  Space  Residential  Development,  lots  may  have  a 
minimum  of  25  feet  of  frontage  on  any  roadway  within  the  develop¬ 
ment  where  the  building  site  is  generally  behind  another  building  site 
relative  to  the  same  road  frontage  or  at  least  75  feet  from  the  front 
lot  line.” 

2.  In  Table  2,  Area  Regulations,  change  every  occurrence  of  the  use 
term  “cluster  development,  single-family  dwellings”  to  “single-family 
dwellings  in  Open  Space  Residential  Developments”. 

SECTION  X,  (G)  SPECIAL  PERMITS 

1.  Amend  paragraph  4,  Special  Permits  for  Cluster  Development,  by 
deleting  said  paragraph  entirely  and  inserting  in  place  thereof  the  fol¬ 
lowing: 

“4.0  Special  Permits  for  Open  Space  Residential  Development. 

Special  permits  for  Open  Space  Residential  Development 
may  be  granted  upon  a  determination  by  the  Planning  Board  that  the 
plan  is  preferable  to  a  conventional  residential  subdivision  and  that  it 
conforms  to  the  requirements  of  this  section  and  other  applicable 
provisions  of  this  By-Law. 

4.1  Rules  and  Regulations 

The  Planning  Board  shall  adopt  and  may  from  time-to-time 
amend,  rules  and  regulations  consistent  with  the  provisions  of  this 
By-Law  and  shall  file  same  with  the  Town  Clerk.  Such  rules  and 
regulations  shall  address,  at  the  minimum,  procedures  and  submis¬ 
sion  requirements  for  Open  Space  Residential  Development  applica¬ 
tions. 

4.2  Density/Number  of  Dwelling  Units 

The  total  number  of  dwelling  units  permitted  in  an  Open 
Space  Residential  Development  shall  not  exceed  that  which  would  be 
permitted  under  a  conventional  subdivision  that  complies  with  the 
Harwich  Zoning  By-Law  and  Rules  Planning  Board  Rules  and 
Regulations  Governing  the  Subdivision  of  Land  and  other  applicable 
laws  of  the  Town,  County  of  Barnstable,  or  Commonwealth  of 
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Massachusetts,  unless  said  total  is  increased  in  accordance  with  the 
provisions  of  Section  4.8  hereunder  which  sets  forth  opportunities 
for  density  increases. 

The  exact  number  of  dwelling  units  shall  be  determined  by 
the  Planning  Board  following  its  review  of  a  preliminary  subdivision 
plan  depicting  compliance  with  the  aforesaid  laws.  Such  plan  may 
be  submitted  prior  to  the  formal  submission  of  an  application  or 
together  with  all  other  materials  submitted  with  a  formal  application 
for  a  special  permit. 

4.3  Criteria  for  Special  Permit  Decision 

4.3.1  Findings.  The  Planning  Board  may  approve  a  special  per¬ 
mit  for  an  Open  Space  Residential  Development  upon  finding  that  it 
complies  with  the  requirements  of  this  By-Law  and  the  rules  and  reg¬ 
ulations  adopted  pursuant  to  section  4.1  above  and  that  it  is  superi¬ 
or  in  design  to  a  conventional  subdivision  with  regard  to  protection 
of  natural  features  and  scenic  resources  on  the  site.  In  making  its 
finding  on  design,  the  Planning  Board  shall  consider  the  following 
criteria; 


a.  Open  space  as  required  by  this  By-Law  has  been  pro¬ 
vided  and  generally  conforms  to  the  design  requirements  in  section 
4.7  below. 

b.  Approximate  building  sites  have  been  identified  and 
none  are  located  closer  than  100  feet  to  wetlands  or  water  bodies. 

c.  Proposed  streets  have  been  aligned  to  provide  vehicular 
access  to  each  house  in  a  reasonable  and  economical  manner.  Lots 
and  streets  have  been  located  to  avoid  or  minimize  adverse  impacts 
on  open  space  areas  and  to  provide  views  of  and  access  to  the  open 
space  for  most,  if  not  all,  of  the  home  sites. 

d.  All  lots  meet  the  applicable  dimensional  requirements  of 
section  4.4  below. 

The  Planning  Board’s  findings,  including  the  basis  of  such  findings, 
shall  be  stated  in  the  written  decision  of  approval,  conditional 
approval,  or  denial  of  the  application  for  special  permit,  and  shall 
require  a  2/3  vote  for  approval. 

4.3.2  Conditions.  The  Planning  Board  may  impose  conditions  in 
its  decision  as  necessary  to  ensure  compliance  with  the  purposes  of 
this  By-Law.  Approval  of  an  Open  Space  Residential  Development 
shall  be  conditioned  upon  definitive  subdivision  approval  and  shall  be 
conditioned  to  provide  that  no  further  division  of  land  which  increas¬ 
es  the  number  of  lots  or  results  in  an  alteration  to  the  area  to  be  set 
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aside  as  open  space  may  occur  without  a  modification  of  the  special 
permit.  Any  alteration  of  lot  lines  or  layout  of  ways  shall  require 
modification  of  the  special  permit  issued  by  the  Planning  Board  and 
shall  be  in  compliance  with  the  governing  provisions  of  this  By-Law 
and  the  subdivision  rules  and  regulations. 

4.4  Standards  and  Dimensional  Requirements 

4.4.1  Minimum  Lot  Size 

The  minimum  lot  size  shall  be  12,000  square  feet. 

4.4.2  Minimum  Frontage 

The  minimum  frontage  shall  be  50  feet  for  lots  fronting  on  any  pro¬ 
posed  roadway  within  the  development.  Lots  which  will  utilize  exist¬ 
ing  frontage  shall  have  a  minimum  frontage  of  100  feet.  Lots  may 
have  a  minimum  of  25  feet  of  frontage  on  any  roadway  within  the 
development  where  the  building  site  is  to  be  generally  behind  anoth¬ 
er  building  site  relative  to  the  same  road  frontage  or  at  least  75  feet 
from  the  front  lot  line. 

4.4.3  Lot  shape 

All  building  lots  must  be  designed  to  contain  within  them  a  circle  with 
a  diameter  of  50  feet  with  said  circle  being  tangent  to  the  front  lot 
line,  provided  that  in  cases  where  the  frontage  will  be  less  than  50 
feet,  the  50  foot  circle  must  fit  within  the  boundaries  of  the  proposed 
building  site  on  the  same  lot. 

4.4.4  Setbacks 

The  Planning  Board  may  reduce  by  up  to  one-half  the  setbacks  list¬ 
ed  in  Table  2,  AREA  REGULATIONS,  of  this  By-Law,  if  the  Board 
finds  that  such  reduction  will  result  in  better  overall  design,  improved 
protection  of  natural  and  scenic  resources,  and  will  otherwise  com¬ 
ply  with  this  By-Law,  provided,  however,  that  there  shall  be  no  less 
than  30  feet  between  any  two  dwelling  structures.  Notwithstanding 
this  provision  or  the  requirements  of  the  Zoning  By-Law,  every 
dwelling  fronting  on  a  proposed  roadway  shall  be  set  back  a  mini¬ 
mum  of  15  feet  from  the  roadway  right-of-way,  and  a  minimum  of  50 
feet  from  the  outer  perimeter  of  the  entire  Open  Space  Residential 
Development  site.  This  50  foot  setback  shall  be  maintained  in  a  nat¬ 
urally  vegetated  state  to  screen  and  buffer  the  development  and  may 
be  included  within  the  open  space.  This  setback  may  be  eliminated 
where  the  proposed  development  abuts  existing  protected  open 
space. 
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4.5  Permissible  Uses 

4.5.1  Purposes. 

Open  space  shall  be  used  solely  for  noncommercial  recreation,  con¬ 
servation,  or  commercial  or  noncommercial  agriculture.  Proposed 
use  of  the  open  space  areafs)  shall  be  specified  in  the  application. 
The  Planning  Board  shall  have  the  authority  to  specify  what  uses  will 
be  allowed  in  the  open  space,  what  uses  will  occur  in  what  areas  of 
the  open  space,  and  how  much  of  the  open  space  shall  remain  undis¬ 
turbed. 

4.5.2  Recreation  Areas 

Where  appropriate  to  the  topography  and  natural  features  of  the  site, 
the  Planning  Board  may  require  that  at  least  10%  of  the  open  space 
or  two  acres  (whichever  is  less)  shall  be  of  a  shape,  slope,  location 
and  condition  to  provide  an  informal  field  for  group  recreation  or 
community  gardens  for  the  residents  of  the  subdivision. 

4.5.3  Leaching  Facilities 

Subject  to  the  approval  of  the  Board  of  Health  and  as  otherwise 
required  by  law,  the  Planning  Board  may  permit  a  portion  of  the 
open  space  to  be  used  for  components  of  sewage  disposal  systems 
serving  the  subdivision,  where  the  Planning  Board  finds  that  such  use 
will  not  be  detrimental  to  the  character,  quality,  or  use  of  the  open 
space,  wetlands  or  water  bodies,  and  enhances  the  site  design,  con¬ 
sistent  with  these  regulations.  In  permitting  such  use  of  the  open 
space  area,  the  Planning  Board  shall  find,  based  on  the  report  of  the 
Board  of  Health,  that  the  use  of  open  space  for  sewage  disposal  sys¬ 
tem  components  shall  not  result  in  more  building  lots  than  achiev¬ 
able  under  a  conventional  subdivision.  The  Planning  Board  shall 
require  adequate  legal  safeguards  and  covenants  that  such  facilities 
shall  be  adequately  maintained  by  the  lot  owners  within  the  develop¬ 
ment. 

4.5.4  Accessory  Structures 

Up  to  10%  of  the  open  space  may  be  set  aside  and  designated  to 
allow  for  the  construction  of  structures  and  facilities  accessory  to  the 
proposed  use  of  the  open  space  including  parking  and  paved  path¬ 
ways.  With  this  exception,  no  other  impervious  areas  may  be  includ¬ 
ed  within  the  open  space. 
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4.6  Ownership  of  Open  Space 

4.6.1  Options 

At  the  developer’s  option  and  subject  to  approval  by  the  Planning 
Board,  all  areas  to  be  protected  as  permanent  open  space  shall  be: 

a.  Conveyed  to  the  Town  to  be  placed  under  the  care,  custody  and 
control  of  the  Conservation  Commission,  and  be  accepted  by  it  for  a 
park  or  open  space  use.  Land  conveyed  to  the  Town  will  be  open 
for  public  use; 

b.  Conveyed  to  a  nonprofit  organization,  the  principal  purpose  of 
which  is  the  conservation  or  preservation  of  open  space,  with  a  con¬ 
servation  restriction  as  specified  in  ^7.2  below.  Such  organization 
shall  be  acceptable  to  the  Board  as  a  bona  fide  conservation  organi¬ 
zation;  or 

c.  Conveyed  to  a  corporation  or  trust  owned  or  to  be  owned  by  the 
owners  of  lots  or  residential  units  within  the  development  (i.e. 
“homeowners  association”)  and  placed  under  conservation  restric¬ 
tion.  The  documents  which  form  said  association  are  subject  to 
approval  by  the  Planning  Board.  If  such  a  corporation  or  trust  is  uti¬ 
lized,  as  indicated  herein,  ownership  thereof  shall  pass  with  con¬ 
veyance  of  the  lots  or  residential  units.  The  developer  is  responsible 
for  the  maintenance  of  the  open  space  and  other  facilities  to  be  held 
in  common  until  such  time  as  the  homeowners  association  is  capa¬ 
ble  of  assuming  such  responsibility.  Thereafter,  the  members  of  the 
association  shall  share  the  cost  of  maintaining  the  open  space.  The 
Planning  Board  shall  require  the  applicant  to  provide  documentation 
that  the  homeowners  association  is  an  automatic  (mandatory)  asso¬ 
ciation  that  has  been  established  prior  to  the  conveyance  of  any  lots 
within  the  subdivision. 

4.6.2  Permanent  Restriction 

In  any  case  where  open  space  is  not  conveyed  to  the  Town,  a  per¬ 
manent  conservation  or  agricultural  preservation  restriction 
approved  by  the  Board  of  Selectmen  and  enforceable  by  the  Town, 
conforming  to  the  standards  of  the  Massachusetts  Executive  Office  of 
Environmental  Affairs,  Division  of  Conservation  Services,  shall  be 
recorded  to  ensure  that  such  land  shall  be  kept  in  an  open  or  natur¬ 
al  state  and  not  be  built  for  residential  use  or  developed  for  accesso¬ 
ry  uses  such  as  parking  or  roadways  except  as  permitted  by  this 
bylaw  and  approved  by  the  Planning  Board.  Restrictions  shall  pro¬ 
vide  for  periodic  inspection  of  the  open  space  by  the  Town.  Such 
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restriction  shall  be  submitted  to  the  Planning  Board  prior  to 
endorsement  of  the  plan  and  covenant  for  the  project  and  recorded 
at  the  Registry  of  Deeds/Land  Court  prior  to  endorsement  of  the 
definitive  subdivision  plan.  A  management  plan  may  be  required  by 
the  Planning  Board  which  describes  how  existing  woods,  fields, 
meadows  or  other  natural  areas  shall  be  maintained  in  accordance 
with  good  conservation  practices. 

4.6.3  Encumbrances 

All  areas  to  be  set  aside  as  open  space  shall  be  conveyed  free  of  any 
mortgage  interest,  security  interest,  liens  or  other  encumbrances. 
Certification  of  said  condition  by  a  qualified  title  examiner  shall  be 
provided  to  the  Planning  Board  at  the  time  of  conveyance. 

4.6.4  Maintenance  of  Open  Space 

Removal  of  underbrush  in  designated  open  space  shall  be  permitted 
only  when  a  plan  for  such  activity  is  approved  by  the  Planning  Board 
as  part  of  approval  of  a  special  permit  to  create  an  Open  Space 
Residential  Development. 

4.6.5  Monumentation 

The  Planning  Board  may  require  placement  of  surveyed  bounds  suf¬ 
ficient  to  identify  the  location  of  the  open  space. 

4.7  Design  Requirements 

The  location  of  open  space  provided  through  this  bylaw  shall  be  sub¬ 
stantially  consistent  with  the  policies  contained  in  the  Local 
Comprehensive  Plan  and  the  Open  Space  and  Recreation  Plan  of  the 
Town  (where  available).  The  following  design  requirements  shall 
apply  to  open  space  and  lots  provided  through  this  bylaw: 

a.  Open  space  shall  be  planned  as  large,  wide,  contiguous  areas 
whenever  possible.  Long  thin  strips  or  narrow  areas  of  open  space 
(less  than  100’  wide)  shall  occur  only  when  necessary  for  access,  as 
vegetated  buffers  along  wetlands  or  the  perimeter  of  the  site,  or  as 
connections  between  open  space  areas. 

b.  Open  space  shall  be  arranged  to  protect  valuable  natural  and  cul¬ 
tural  environments  such  as  stream  valleys,  wetland  buffers,  unfrag¬ 
mented  forestland  and  significant  trees,  wildlife  habitat,  open  fields, 
scenic  views,  trails,  and  archeological  sites  and  to  avoid  development 
in  hazardous  areas  such  as  floodplains  and  steep  slopes.  The  devel- 
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opment  plan  shall  take  advantage  of  the  natural  topography  of  the 
parcel  and  cuts  and  fills  shall  be  minimized. 

c.  Open  space  may  be  in  more  than  one  parcel  provided  that  the 
size,  shape  and  location  of  such  parcels  are  suitable  for  the  designat¬ 
ed  uses.  Where  feasible,  these  parcels  shall  be  linked  by  trails.  Said 
trails  shall  be  shown  on  the  open  space  residential  definitive  plan. 

d.  Where  the  proposed  development  abuts  or  includes  a  body  of 
water  or  a  wetland,  these  areas  and  the  100’  buffer  to  such  areas 
shall  be  incorporated  into  the  open  space.  Where  appropriate,  rea¬ 
sonable  access  shall  be  provided  to  shorelines. 

e.  The  maximum  number  of  house  lots  compatible  with  good  design 
shall  abut  the  open  space  and  all  house  lots  shall  have  reasonable 
physical  and  visual  access  to  the  open  space  through  internal  roads, 
sidewalks  or  paths.  An  exception  may  be  made  for  resource  areas 
vulnerable  to  trampling  or  other  disturbance. 

f.  Open  space  shall  be  provided  with  adequate  access,  by  a  strip  of 
land  at  least  20  feet  wide  and  suitable  for  a  footpath,  from  one  or 
more  streets  in  the  development. 

g.  Development  along  existing  scenic  roads  and  creation  of  new  dri¬ 
veway  openings  on  existing  roadways  shall  be  minimized. 

h.  Where  a  proposed  development  abuts  land  held  for  conservation 
purposes,  the  development  shall  be  configured  to  minimize  adverse 
impacts  to  abutting  conservation  land.  Trail  connections  should  be 
provided  where  appropriate. 

4.8  Optional  Incentive  Provisions 

4.8.1  Reduction  of  Roadway  Standards 

The  Planning  Board  may  reduce  applicable  subdivision  road  con¬ 
struction  standards  (roadways  width,  centerline  radii,  curbing,  cul-de- 
sac  radius,  drainage  requirements,  etc.)  in  exchange  for  the  provision 
of  greater  than  50%  open  space  within  the  Open  Space  Residential 
Development,  where,  in  the  opinion  of  the  Planning  Board,  such 
reductions  will  result  in  enhanced  overall  site  design  and  provide  ade¬ 
quate  and  safe  access  for  the  development.” 

4.9.0  Enforcement 

4.9.1  The  Building  Inspector  shall  enforce  the  provisions  of  this  section, 
and  to  act  fully  thereon.  By  request  of  the  Planning  Board. 
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EXPLANATION 


The  purpose  of  this  article  is  to  revise  and  improve  the  zoning  regulations 
governing  the  development  of  open  space  subdivisions,  currently  called  “clus¬ 
ter  subdivisions”. 

Motion:  (Carol  Thayer,  Chairman-Finance  Committee)  I  move  that  this 
article  be  accepted  and  adopted.  (duly  seconded) 

(Philip  Eagan,  Planning  Board)  Following  numerous  discussions  and  pub¬ 
lic  meetings  of  the  Board  and  a  duly  advertised  and  posted  public  hearing  on 
this  article  on  April  28,  1998  the  Planning  Board  voted  unanimously  to  rec¬ 
ommend  adoption  of  this  article. 

Action:  It  is  a  unanimous  vote,  so  declared. 

ARTICLE  69.  HERRING  FISHERY 

ARTICLE  69.  To  see  what  action  the  Town  will  take  in  regard  to  the  Herring 
Fisheries  and  to  act  fully  thereon.  Customary  article. 

Motion:  (Carol  Thayer,  Chairman-Finance  Committee)  I  move  that  this 
article  be  accepted  and  adopted.  (duly  seconded) 

Action:  It  is  a  vote. 

ARTICLE  70.  UNPAID  BILLS 

ARTICLE  70.  To  see  if  the  Town  will  vote  to  raise  and  appropriate  a  suffi¬ 
cient  sum  of  money  to  pay  unpaid  bills  of  prior  years  as  provided  for  in 
Chapter  179  of  the  Acts  of  1941  and  to  act  fully  thereon.  By  request  of  the 
Town  Accountant.  Estimated  cost:  $165.00. 

Motion:  (Carol  Thayer,  Chairman-Finance  Committee)  I  move  that  this 
article  be  accepted  and  adopted  and  that  $275.11  be  transferred  from  avail¬ 
able  funds  to  pay  the  following  unpaid  bills: 

Line  ^100  Legal  Services  for  Holtz  &  Tilman  $165.00 

Line  #351  Harbor  Expense  for  Bosun’s  Marine  110.11 

(duly  seconded) 

Action:  It  is  a  unanimous  vote,  so  declared. 

At  this  time  the  Moderator  made  the  following  appointments: 

FINANCE  COMMITTEE 

I  appoint  Carol  Thayer  to  a  three  year  term. 

I  appoint  Karen  Jaworski  to  a  three  year  term. 
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CALEB  CHASE  FUND 

I  appoint  David  M.  Davis  to  a  three  year  term  as  a  Trustee  of  the  Caleb 
Chase  fund, 

CAPE  COD  REGIONAL  TECHICAL  HIGH  SCHOOL 
DISTRICT  COMMITTEE 

I  appoint  Carolyn  G.  Crowell  to  a  three  year  term. 

5/6/98  s/Michael  D.  Ford,  Esquire 

Date  Town  Moderator 


ARTICLE  7 1 .  STABUZ ATION  FUND 

ARTICLE  71.  To  see  if  the  Town  will  vote  to  transfer  from  surplus  revenue 
or  available  funds  a  sum  of  money  to  be  added  to  the  Stabilization  Fund  and 
to  act  fully  thereon.  By  request  of  the  Board  of  Selectmen. 


Motion;  (Carol  Thayer,  Chairman-Finance  Committee)  I  move  that  this 
article  be  indefinitely  postponed.  (duly  seconded) 

Action:  This  article  is  indefinitely  postponed. 


ARTICLE  72.  SURPLUS  REVENUE 

ARTICLE  72.  To  see  if  the  Town  will  vote  to  transfer  certain  unused  balances 
of  articles  appropriated  in  past  years  to  surplus  revenue  and  to  act  fully  there¬ 
on.  By  request  of  the  Board  of  Selectmen. 

Motion;  (Carol  Thayer,  Chairman-Finance  Committee)  I  move  that  this 
article  be  accepted  and  adopted  and  that  the  following  balances  be  transferred 
to  surplus  revenue: 


DEPT 

'  BOS 


I  ASSR 


DESCRIPTION  BALANCE 

41-1996  Clear  Title-Town  Owned  Land  52.92 

44- 1996  Personnel  By-Law  2,500.00 

20-1995  Town  Share-Summertime  Trolley  4,605.00 

32-1995  Toilets  along  the  Bike  Path  980.00 

9-1993  To  fund  insurance  deductibles  5,000.00 

65-1992  To  fund  insurance  deductibles  7,500.00 

30-1991  Take  tax  title  land  So,  of  Headwaters  670.59 

45- 1991  To  fund  insurance  deductibles  686.69 

22-1991  Microfilm,  microfiche  Assr.  Treas,  10,000.00 

Coll  records 


I 

i 
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I 


PLANNER  13-1995  Town  Share  of  MASS  RE-LEAF  5,000.00 

tree  planting  Grant 

15-1995  Town  Share  Parking/Pond  637.58 

Management  Grant  (Flax  Pond) 

POLICE  20-1994  Purchase  &  equip  two  cruisers  2,583.35 

FIRE  40-1997  Turn-out  Gear  25  firefighters  31.20 

71-1990  Control  Oil  &  Hazardous  Material  1.54 

DOG  14-1997  Purchase/Trade  Econoline  Van  650.00 

BOH  22FATM  10/91  Hire  Consultant-Landfill  Closing  77.55 

HWY  14-1997  Purchase/Trade  4-Wheel 

Drive  Dump  Truck  1,335.00 

14-1996  Purchase  Equip  4  wheel 
drive  3/4  ton  Pickup  714.00 

14-1996  Purchase/Equip  4  wheel 
drive  1  Ton  Dump  Truck  50.00 

20-1994  Purchase  &  equip  dump  truck  6,543.56 

HARBOR  44-1992  Replace  Herring  Flume  Raceway  W  400.00 

end  Long  Pond 


WATER  14-1996  Purchase  &  Equip  one  Utility  Van  25.00 

14- 1996  Purchase  &  Equip  one  24.00 

GOLF  15-1997  One  Computerized  Grinder  2,832.00 

15- 1996  Mower-authorize  trade/dispose  583.97 

BRKS  ACAD  25-1989  Improvements,  Repairs  &  Maint  of  2,343.49 

Brooks  Academy 


UNCLASS  67-1996  Cape  &  Islands  Self-Reliance 
Corporation 
59-1995  Nauset,  Inc. 

48-1985  Microfilm  &  bind  various 
Town  records 

SCHOOL  68-1995  Design/Construct  Septic  Treatment 

Facility-Middle  School 


1,080.00 

180.00 

1,577.30 

20.90 


Return  to  Surplus  Revenue 


58,613.64 


At  10:15  PM.  a  motion  was  made  and  seconded  to  adjourn  the  May,  1998 
Annual  Town  Meeting.  Duly  seconded  and  so  voted. 
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THE  FOLLOWING  ARTICLES  WERE  PASSED  AT  THE 
MAY  1998  ANNUAL  TOWN  MEETING. 


ANNUAL  TOWN  MEETING 
MAY  4,  1998 

ADOPTION/AMEND  TOWN  ZONING  BY  LAW 

ARTICLE  29.  PARKING  FOR  PEOPLE  WITH  DISABILITIES  BY-LAW 

ARTICLE  55.  ZONING  BY-LAW  AMENDMENT  TO  REGULATE 
ADULT  ENTERTAINMENT  USES 

ARTICLE  65.  AMEND  WETLAND  PROTECTION  BY-LAW 

ARTICLE  66.  AMEND  ZONING  BY-LAW  MAP 

ARTICLE  67.  PERSONAL  WIRELESS  SERVICE  FACILITIES  BY-LAW 

ARTICLE  68.  AMEND  BY-LAW-OPEN  SPACE  RESIDENTIAL 
DEVELOPMENTS 

AMEND  TOWN  CHARTER 

ARTICLE  31.  AMEND  HOME  RULE  CHARTER-TOWN  ELECTIONS 

CUSTOMARY  ARTICLES 
ARTICLE  1.  TOWN  OFFICERS  AND  COMMITTEES 
ARTICLE  2.  REPORTS  OF  TOWN  OFFICERS  AND  COMMITTEES 
ARTICLE  9.  COMPENSATING  BALANCE  AGREEMENT 
ARTICLE  10.  UABIUTY  TIDAL/NON-TIDAL  RIVERS 
ARTICLE  69.  HERRING  HSHERY 

CAPITAL  PLAN 
ARTICLE  11.  CAPITAL  PLAN  ADOPTION 

AFFORDABLE  HOUSING  ON  FACTORY  ROAD 
ARTICLE  33.  AFFORDABLE  HOUSING  ON  FACTORY  ROAD 

ARTICLES  REGARDING  LAND 

ARTICLE  18.  CHANGE  ASSESSMENT  DATE  FOR  NEW  GROWTH 

ARTICLE  35.  DISCONTINUE  PORTION  OF  PLEASANT  ROAD, 
WEST  HARWICH 
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ARTICLE  36.  ABANDON  DRAINAGE  EASEMENT  -  DEPOT  ROAD, 
SOUTH  HARWICH 

ARTICLE  37.  LOVERS  LANE  EASEMENT 
ARTICLE  44.  ACCEPT  ROAD  LAYOUTS 

SCHOOL  BUILDING  COMMITTEE 

ARTICLE  26.  APPOINT  SCHOOL  BUILDING  COMMITTEE 

GOLF  COURSE-GOLF  CARTS 

ARTICLE  42.  LEASE  GASOLINE  POWERED  GOLF  CARTS  FOR 
GOLF  COURSE 

BROOK  FREE  UBRARY 

ARTICLE  43.  ACCEPT/DISBURSE  GRANT  FUNDS  TO  DEFRAY 
CONSTRUCTION  COSTS  BROOKS  FREE  UBRARY 

1994  ANNUAL  TOWN  MEETING 

ARTICLE  48.  RESCIND  ARTICLE  82,  1994  ANNUAL 
TOWN  MEETING 

ADOPT  MASS  GENERAL  LAW  CH32B  SEC  9D&9D1/2 

ARTICLE  53.  ADOPT  PROVISIONS  OF  CHAPTER  32B,  SECTIONS 
9D  &  9D1/2  (SURVIVING  SPOUSE  INSURANCE 
CONTRIBUTION) 

SURPLUS  CASH 

ARTICLE  72.  SURPLUS  REVENUE 

APPROPRIATIONS  VOTED  UNDER  ARTICLES  ATM 


MAY  1998 

ARTICLE  8. 

BUDGET  -  FROM  TAX  LEVY  $ 

26,000,000.00 

TRANSFER  FROM  FREE  CASH 

ARTICLE  3. 

ELECTED  OFFICIALS  SALARIES 

$  50,413,00 

ARTICLE  4. 

FUND  NEW  POSITIONS 

352,126.00 

ARTICLE  5. 

AMEND  PERSONNEL  BY-LAW/ 
COMPENSATION  PLAN 

67,759.00 

ARTICLE  6. 

FUND  NEGOTIATED  CONTRACT  - 
POUCE  OFFICERS 

124,332.00 
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ARTICLE  7. 

ESTABLISH  /STAFF  BUILDING 
MAINTENANCE  DEPT 

71,734.00 

ARTICLE  8. 

BUDGET 

354,177.00 

ARTICLE  13. 

CAPITAL  BUDGET  -  FIRE 

146,082.00 

ARTICLE  14. 

CAPITAL  BUDGET  -  HIGHWAY 

88,860.00 

ARTICLE  15. 

PURCHASE/EQUIP  VEHICLES 

303,110.00 

ARTICLE  17. 

PURCHASE  VARIOUS  EQUIPMENT 

201,750.00 

ARTICLE  19. 

MAINTAIN  AND/OR  CERTIFY 

REAL  AND  PERSONAL 

75,000.00 

ARTICLE  22. 

RESTROOM  FACIUTY  AT 

FERNANDEZ  BOG 

42,000.00 

ARTICLE  23. 

MONITORING/OPERATIONAL  COST  FOR 
WASTEWATER  TREATMENT  FACILITY  AT 
ELEMENTARY/MIDDLE  SCHOOL  31,280.00 

ARTICLE  25. 

FUND  BUILDING  MAINTENANCE  AT  THE 
ELEMENTARY  AND  MIDDLE  SCHOOLS  40,589.00 

ARTICLE  27. 

REPAIR  OF  HIGH  SCHOOL  SOCCER 
FIELD  AND  CONSTRUCTION  OF 
WELL/  IRRIGATION  SYSTEM 

FOR  HIGH  SCHOOL  FIELD  HOCKEY, 
SCHOOL  AND  JIMMY  MCPHEE 
SOCCER  FIELDS 

48,100.00 

ARTICLE  28. 

REPAIRS/MAINTENANCE  PROJECTS 
AT  TOWN  HALL 

16,435.00 

ARTICLE  30. 

ADA  IMPROVEMENTS 

10,380.00 

ARTICLE  34. 

ADOPT  PLEASANT  BAY  ACEC  PLAN 

16,000.00 

ARTICLE  38. 

SCHOLARSHIPS  TO  PROJECT  CONTEMPORARY 
COMPETITIVENESS  (PCC)  5,000.00 

ARTICLE  39. 

FEASIBILTY  STUDY  9  HOLE  v. 

18  HOLE  GOLF  COURSE 

20,000.00 

ARTICLE  40. 

REPAIR  TENNIS  COURTS  & 

CONSTRUCT  AND  EQUIP  SKATEBOARD 
PARK  AT  BROOKS  PARK  20,000.00 
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ARTICLE  41. 

ARTICLE  45. 

ARTICLE  46. 

ARTICLE  47. 
ARTICLE  49. 


ARTICLE  50. 


ARTICLE  51. 
ARTICLE  54. 
ARTICLE  56. 

ARTICLE  57. 

ARTICLE  58 

ARTICLE  59. 

ARTICLE  60. 

ARTICLE  70. 


ABOVE  GROUND  FUEL  TANK 
FOR  GOLF  COURSE 

DEFRAY  EXPENSES  CHASE  UBRARY 
AND  HARWICHPORT  UBRARY 

IMPROVEMENTS  TO  ROADS 
(STATE  AID) 


15,000.00 


22,630.00 


481,990.00 

IMPROVEMENTS  TO  ROADS  (STATE  AID)48 1,990. 00 


REPLACE  FUEL  PUMP  DISPENSING 
SYSTEM  AT  THE  HIGHWAY  AND 
MAINTENANCE  FACILITY 

REPAIRS  TO  STEEL  PILINGS  AT 
SAQUATUCKET  AND  WYCHMERE 
HARBORS 

DREDGE  VARIOUS  HARBORS 

FUND  HUMAN  SERVICE  AGENCIES 

DEFRAY  COST  OF  LOWER 
CAPE  HOCKEY  LEAGUE 

DEFRAY  COST  OF  HARWICH  YOUTH 
BASEBALL  LITTLE  LEAGUE 


62,500.00 


12,000.00 

50,000.00 

62,671.00 

7,000.00 

1,800.00 


.DEFRAY  COST  OF  HARWICH  ATHLETIC  ASSOC, 
INC.  3,000.00 

FUNDS  FOR  CHAMBER  OF  COMMERCE 
TO  PROMOTE  TOWN  OF  HARWICH  10,000.00 


FUND  STUDY  APPROPRIATE  USES 
TOWN-OWNED  STRUCTURES 

UNPAID  BILLS 


10,000.00 

275.11 


APPROPRIATIONS  VOTED  FROM  OTHER  AVAILABLE  FUNDS 


ARTICLE  16. 


ARTICLE  20. 


ARTICLE  24. 


MAINTAIN  LOTHROP  AVENUE 
WATER  STORAGE  TANK 

PERFORM  PROPERTY 
INSPECTIONS 

SUPPLEMENTAL  CHAPTER  70  AID 


33,004.60 

35,806.57 

76,000.00 
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APPROPRIATIONS  VOTED  SUBJECT  TO  DEBT  EXCLUSION 


ARTICLE  12. 

ARTICLE  16. 

ARTICLE  62. 


CAPITAL  BUDGET  -  COMMUNITY 
CENTER  BUILD  $  5,095,000.00 

MAINTAIN  LOTHROP  AVENUE 
WATER  STORAGE  TANK  544,695.00 

PURCHASE/TAKE  BY  EMINENT 
DOMAIN  LAND  FROM  LIBERTY  REALTY 
TRUST  AND  FIRST  LIGHT  TRUST  979,800.00 
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SPECIAL  TOWN  MEETING 
MAY  5,  1998 

CHARTER  AMENDMENT 

ARTICLE  3.  AMEND  CHARTER  -  CAPITAL  OUTLAY  COMMITTEE 


APPROPRIATIONS  VOTED  UNDER  ARTICLES  -  STM  -  MAY  1998 

ARTICLE  1.  CONSERVATION  COMMISSION 

LAND  ACQUISITION  $  50,000.00 

ARTICLE  2.  HIGH  SCHOOL  LIGHTING  5,000.00 

ARTICLE  4.  DEFRAY  CONSTRUCTION  COSTS 

BROOKS  LIBRARY  SIDEWALK/PARKING 
LOT  EXPENSES  26,643.00 


ARTICLE  5.  DEFRAY  COSTS  FOR  BABE 

RUTH  PROGRAM  4,000.00 

VOTING  PROCEDURES 


I.  A  quorum,  150  registered  voters,  must  be  present  in  order  to  con¬ 
duct  business.  The  only  motion  in  order  when  no  quorum  is  present 
is  a  motion  to  adjourn. 

II.  A  two-thirds  majority  of  the  Town  Meeting  shall  be  required  for  inclu¬ 
sion  of  any  Capital  Outlay,  unless  it  was  included  in  the  Capital 
Outlay  Plan  adopted  at  the  preceding  Town  Meeting. 

III.  All  motions  introduced  at  the  Town  Meeting  shall  be  in  writing  when 
required  by  the  Moderator. 

IV.  Voters  are  limited  to  two  times  speaking  on  any  one  question;  the 
total  time  speaking  not  to  exceed  10  minutes. 

V.  Only  registered  voters  shall  occupy  the  meeting  “floor”. 

VI.  No  voter  will  be  allowed  to  speak  until  he  is  recognized  by  the 
Moderator. 

VII.  Motion  requiring  more  than  a  simple  majority  to  pass: 

A.  to  reconsider  a  vote  on  a  motion-  3/4  majority  (this  motion 
must  be  made  prior  to  the  next  adjournment  of  the  meeting). 

B.  to  consider  articles  in  an  order  other  than  as  appears  on  the 
warrant  -  3/4  majority. 

C.  To  pay  unpaid  bills  -  4/5  majority  at  the  Annual  Town  Meeting 
9/10  majority  at  a  Special  Town  Meeting. 

D.  To  move  the  previous  question  (terminate  debate)  -  3/4 
majority. 

VIII.  Quorum  cannot  be  questioned  after  a  motion  has  been  made  and 
seconded. 


196 


Section  1-211 

(Application  of  Rules  is  indicated  by  an  X) 

Non  Non  Second  Second  Not  Majority  May  Cannot 

Motions  Debatable  Debatable  Amendable  Amendable  Request  Required  Vote  2/3  Vote  3/4  Vote  Reconsider  Reconsider 
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The  chart  below  shows  the  amount  of  money  required  to  change  the  FY  1998 
tax  rate  in  $.05  increments. 


Tax  Rate  Change 

in  $71000  Dollars  Required 


$  .05 

$  78,600 

.10 

157,200 

.15 

235,800 

.20 

314,400 

.25 

393,000 

.30 

471,600 

.35 

550,200 

.40 

628,800 

.45 

707,400 

.50 

786,000 

.55 

864,600 

.60 

943,200 

.65 

1,021,800 

.70 

1,100,400 

.75 

1,179,000 

.80 

1,257,600 

.85 

1,336,200 

.90 

1,414,800 

.95 

1,493,400 

1.00 

1,572,000 

198 


MUNICIPAL  FINANCE  TERMS 


APPROPRIATION :  An  authorization  granted  by  the  Town  Meeting  to 

make  expenditures  and  to  incur  obligations  for  specific  purposes. 

AVAILABLE  FUNDS:  Available  funds  refer  to  other  funds  available  for 
appropriation  by  the  Town  Meeting,  such  as  Wetland  Protection  funds, 
Cemetery  Lot  sales  and  Perpetual  Care  Interest  and  old  article  balances 
returned  to  revenue. 

OVERLAY.  ALSO  CALLED  ALLOWANCE  FOR  ABATEMENTS  AND 

EXEMPTIONS:  The  overlay  is  the  amount  raised  by  the  Assessors  in  excess 
of  appropriations  and  other  charges  for  the  purpose  of  creating  a  fund  to 
cover  tax  abatements  granted  and  avoiding  fractions  in  the  tax  rate.  It  cannot 
exceed  5%  of  the  levy. 

FREE  CASH:  Certified  each  year  by  the  Director  of  State  Bureau  of 
Accounts,  this  is  the  portion  of  the  fund  balance  which  is  available  for  appro¬ 
priation  by  a  Vote  of  Town  Meeting.  It  is  not  cash,  but  rather  is  the  approxi¬ 
mate  total  of  cash  and  receivable  less  current  liabilities  and  earmarked 
reserves. 

TRANSFER:  The  authorization  to  use  an  appropriation  for  a  different  pur¬ 
pose;  in  most  cases  only  the  Town  Meeting  may  authorize  a  transfer. 

RESERVE  FUND:  This  fund  is  established  by  the  voters  at  an  Annual 
Town  Meeting  only  and  is  composed  of  an  appropriation  (not  exceeding  5% 
of  the  tax  levy  of  the  preceding  year).  Transfers  from  the  Reserve  Fund  are 
within  the  exclusive  control  of  the  Finance  Committee,  and  are  for  “extraor¬ 
dinary  or  unforeseen”  situations,  normally  emergencies. 

STABUZATION  FUND:  This  is  a  special  reserve  created  for  capital  expen¬ 
ditures.  The  aggregate  amount  in  the  fund  shall  not  exceed,  at  any  time,  10% 
of  the  valuation  in  the  preceding  year.  Money  may  be  voted  into  the  fund  by 
a  majority  vote  at  Town  Meeting.  Money  may  be  appropriated  from  the  fund 
only  by  a  two-thirds  vote  at  Town  Meeting  for  any  purpose  for  which  the 
Town  would  be  authorized  to  borrow  for. 

CHERRY  SHEET:  An  annual  statement  received  from  the  State 
Department  of  Revenue  detailing  estimated  receipts  for  the  next  fiscal  year 
from  various  State  Aid  accounts  and  estimated  charges  payable  by  the  asses¬ 
sors  in  setting  the  tax  rate.  Named  for  the  cherry  colored  paper  on  which  the 
State  traditionally  has  printed  it  on. 
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PROPOSITION  2  1/2  TERMS 


Chapter  59,  Section  2 1C  of  the  Massachusetts  General  Laws  commonly 
referred  to  as  Proposition  2  1/2  (Prop.  2  1/2)  or  the  Tax  Limiting  Law  for 
Cities  and  Towns  in  Massachusetts. 

LEVY:  The  property  tax  levy  is  the  revenue  a  Town  can  raise  through  real 
and  personal  property  taxes.  The  property  tax  levy  is  the  largest  source  of 
revenue  for  the  Town. 

LEVY  CEILING:  This  is  the  maximum  the  levy  limit  can  be.  The  ceiling 
equals  2.5%  of  the  Town’s  full  and  fair  cash  value. 

LEVY  LIMIT:  The  maximum  the  levy  can  be  in  a  given  year.  The  limit  is 
based  on  the  previous  year’s  levy  limit  plus  certain  allowable  increases. 

LEVY  LIMIT  INCREASE:  The  levy  limit  automatically  increases  each  year 
by  2.5%  of  the  previous  year’s  levy  limit. 

NEW  GROWTH:  New  construction  and  new  parcel  sub-divisions  may  also 
increase  the  Town’s  levy  limit. 

OVERRIDE:  A  community  can  permanently  increase  its  levy  limit  by  suc¬ 
cessfully  voting  at  a  referendum  to  exceed  the  limits.  A  community  may  take 
this  action  as  long  as  it  is  below  the  levy  ceiling. 

GENERAL  OVERRIDE:  A  general  override  ballot  question  can  be  placed 
on  a  referendum  if  a  majority  of  the  Board  of  Selectmen  vote  to  do  so.  If  the 
ballot  question  is  approved  by  a  majority  of  the  voters,  the  Town  levy  limit  is 
permanently  increased  by  the  amount  voted  at  the  referendum.  The  levy  limit 
increase  may  not  exceed  the  Town;s  levy  ceiling.  Override  questions  must  be 
presented  in  dollar  terms  and  specify  the  purpose. 

DEBT  EXCLUSION:  This  override  ballot  question  can  be  placed  on  a  ref¬ 
erendum  by  two-thirds  vote  of  the  Board  of  Selectmen.  If  a  majority  of  the 
voters  approve  the  ballot  questions  the  Town’s  levy  limit  is  increased  only  for 
the  amount  voted  at  the  referendum  for  the  life  of  that  debt  only.  The  levy 
limit  increase  may  exceed  the  Town’s  levy  ceiling. 

CAPITAL  OUTLAY  EXPENDITURE  EXCLUSION:  This  override  ballot 
question  can  be  placed  on  a  referendum  by  a  two-thirds  vote  of  the  Board  of 
Selectmen.  If  a  majority  of  the  voters  approve  the  ballot  question  the  addi¬ 
tional  amount  for  the  payment  of  the  capital  project  cost  is  added  to  the  levy 
limit  or  levy  ceiling  only  for  the  year  in  which  the  project  is  being  undertaken. 

CONTINGENT  VOTES:  Chapter  634  of  the  Acts  of  1989  permits  a  Town 
Meeting  to  appropriate  funds  contingent  upon  passage  of  a  referendum  ques¬ 
tion  (OVERRIDE).  A  contingent  vote  does  not  automatically  result  in  an  over¬ 
ride  referendum.  An  override  referendum  can  only  be  called  by  the  Board  of 
Selectmen.  If  a  referendum  is  called  by  the  Selectmen  it  must  take  place  with¬ 
in  forty-five  days  of  the  Town  Meeting  vote. 
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COMMONWEALTH  OF  MASSACHUSETTS 


TOWN  OF  HARWICH 
TOWN  ELECTION  BALLOT 
MAY  18,  1998 

BARNSTABLE,  ss: 

To  either  of  the  Constables  of  the  Town  of  Harwich  in  said  County, 

Greetings: 

In  the  name  of  the  Commonwealth  of  Massachusetts  you  are  hereby 
directed  to  notify  and  warn  the  inhabitants  of  said  Town  qualified  to  vote  in 
elections  and  Town  affairs  to  meet  in  the  High  School  Gymnasium,  Oak 
Street,  in  said  Town  on  Monday,  May  18,  1998,  from  8:00  A.M.,  to  8:00 
RM.,  for  the  following  purpose: 

To  choose  on  one  ballot  the  following  Town  Officers  and  Committees:  two 
(2)  Selectmen  for  three  (3)  years;  one  (1)  Town  Clerk  for  three  (3)  years:  one 
(1)  School  Committee  Member  for  three  (3)  years;  one  (1)  Water 
Commissioner  for  three  (3)  years;  two  (2)  Library  Trustees  for  three  (3)  years. 

and  to  vote  on  the  following  questions 

Hereof  fail  not  to  make  returns  of  this  Warrant  with  your  doings  thereon  at 
the  time  and  place  of  said  meeting. 

Given  under  our  hands  this  twenty-third  day  of  March,  1998 

s/Peter  S.  Hughes,  Chairman 
s/Sandra  B.  Daniels 
s/Dana  A.  DeCosta 
s/Peter  J.  Luddy 
s/ Allin  P.  Thompson,  Jr. 

BOARD  OF  SELECTMEN 

A  true  copy  Attest: 
s/  Emulous  E.  Hall 
CONSTABLE 


April  27,  1998 


By  virtue  of  this  Warrant  I  have  this  day  notified  and  warned  the  inhabi¬ 
tants  of  this  Town  of  Harwich,  qualified  to  vote  in  Town  elections  and  affairs, 
to  meet  in  the  Harwich  High  School  Gymnasium,  Oak  Street,  in  said  Town  on 
Monday,  the  eighteenth  day  of  May,  1998,  at  the  time  and  place  for  the  pur- 
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pose  herein  named  by  posting  up  attested  copies  thereon  in  the  four  (4)  Post 
Office  buildings  in  the  Town  of  Harwich,  at  least  fourteen  (14)  days  before  the 
time  of  said  meeting  as  within  directed  and  causing  an  attested  copy  thereof 
to  be  published  in  the  Cape  Cod  Chronicle,  a  newspaper  published  in 
Barnstable  County  and  having  its  circulation  in  the  Town  of  Harwich. 

s/Emulous  E.  Hall 

CONSTABLE 

1)  “Shall  the  Town  of  Harwich  be  allowed  to  exempt  from  the  provisions 
of  Proposition  2  1/2,  so-called,  the  amounts  required  to  pay  for  the  bond 
issued  in  order  to  construct  a  Community  Center  as  outlined  by  the 
Annual  Town  Meeting  in  Article  12,  with  an  estimated  cost  of 
$5,100,000?” 

Yes _  No _ 

EXPLANATION:  This  question  proposes  a  temporary  increase  in 
taxes  to  pay  exactly  the  principal  and  interest  on  new  debt.  The 
Community  Center  construction  is  included  in  the  Town’s  Capital 
Outlay  Plan  for  FY’99,  and  will  address  the  need  for  a  Community 
Center  for  all  citizens  of  the  Town  including  seniors  and  youth. 

2)  “Shall  the  Town  of  Harwich  be  allowed  to  assess  an  additional 
$340,000.  in  real  estate  and  personal  property  taxes  for  the  purpose  of 

maintaining  the  Lothrop  Avenue  water  storage  tank  as  outlined  by 
the  Annual  Town  Meeting  in  Article  16,  for  the  fiscal  year  beginning 
July  first,  nineteen  hundred  and  ninety-eight.?” 

Yes _  No _ 

EXPLANATION:  This  question  proposes  a  capital  expenditure 

? 

exclusion  and  a  temporary  one-time  increase  in  taxes,  for  one  year. 
This  will  provide  necessary  maintenance  to  provide  proper  stability, 
durability  and  water  quality  protection. 

3)  “Shall  the  Town  of  Harwich  be  allowed  to  exempt  from  the  provisions 
of  Proposition  21/2,  so  called,  the  amounts  required  to  pay  for  the  bond 
issued  in  order  to  purchase  or  take  by  eminent  domain  a  parcel  of  land 
from  Liberty  Realty  Trust,  Lee  Marden,  Trustee,  located  off  Church 
Street,  East  Harwich  referred  to  as  Lot  1  in  the  plan  designed  by 
Terry  W.  Eldredge,  dated  Sept.  2,  1997  and  consisting  of  21.6 
acres,  more  or  less.  Further  described  at  the  Barnstable  County 
Registry  of  Deeds  as  Barns.  PC#13145,  PC#77F1155-A1,  B10916 
P242,  B3037  P345,  B7768  P58  and  B288  P23,  at  an  estimated 
cost  of  $604,800.00  as  outlined  by  the  Annual  Town  Meeting  in 
Article  62?” 

Yes _  No _ 
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EXPLANATION:  This  question  poses  a  temporary  increase  in 
taxes  to  pay  exactly  the  principal  and  interest  on  new  debt.  To 
acquire  Open  Space. 

4)  “Shall  the  Town  of  Harwich  be  allowed  to  exempt  from  the  provisions 
of  Proposition  21/2,  so-called,  the  amounts  required  to  pay  for  the  bond 
issued  in  order  to  purchase  or  take  by  eminent  domain  a  parcel  of  land 
from  First  Light  Trust,  M.  Mark  Klein,  Trustee,  located  off  Church 
Street,  East  Harwich  referred  to  as  Lot  1  in  the  plan  designed  by 
Terry  W.  Eldredge  dated  Aug.  8,  1997  and  consisting  of  13.4  acres, 
more,  or  less.  Further  described  at  the  Barnstable  County  registry 
of  Deeds  in  B1306  P20,  B1306  P21,  B188  P17,  at  an  estimated 
cost  of  $375,200.00,  as  outlined  by  the  Annual  Town  Meeting  in 
Article  62?” 

Yes _  No _ 

EXPLANATION:  This  question  poses  a  temporary  increase  in 
taxes  to  pay  exactly  the  principal  and  interest  on  new  debt.  To 
acquire  Open  Space. 

5)  “Shall  the  Town  of  Harwich  be  allowed  to  exempt  from  the  provisions 
of  Proposition  21/2,  so-called,  the  amounts  required  to  pay  for  the  bond 
issued  in  order  to  purchase  or  take  by  eminent  domain  a  parcel  of  land 
from  Charles  P.H.  Bascom  and  others,  off  Bay  Road,  containing 
9.21  acres,  more  or  less  shown  on  Assessor’s  Map  98,  Parcel  T6  at 
an  estimated  cost  of  $250,000.00,  as  outlined  by  the  Annual  Town 
Meeting  in  Article  63?” 

Yes _  No _ 

EXPLANATION:  This  question  proposes  a  temporary  increase  in 
taxes  to  pay  exactly  the  principal  and  interest  on  new  debt.  To 
acquire  Open  Space. 

NOTE:  THE  FOLLOWING  TWO  QUESTIONS  MUST  BE  PASSED 
IN  ORDER  TO  ALLOW  SURVIVING  SPOUSES  TO  PARTICIPATE  IN 

THE  TOWN’S  GROUP  HEALTH  INSURANCE  PROGRAM  WITH  THE 

SAME  CONTRIBUTIONS  AS  TOWN  EMPLOYEES 

6)  “Shall  the  Town  pay  one>half  of  the  premium  costs  payable  by 
the  surviving  spouse  of  an  employee  or  retired  employee  for  group 
general,  or  blanket  hospital,  surgical,  medical,  dental  or  other  health 
insurance?” 

Yes _ No _ 
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EXPLANATION:  If  adopted,  this  provision  of  the  law  would  allow 
surviving  spouses  to  participate  in  the  Townes  group  health  insur¬ 
ance  program  with  a  50%  contribution  from  the  Town.  The  Town 
currently  provides  75%  for  employees  and  retirees. 

7)  '*Shall  the  Town,  in  addition  to  the  payment  of  fifty  percent  of 
premium  costs  payable  by  the  surviving  spouse  of  an  employee  or 
retired  employee  for  group  general  or  blanket  hospital,  surgical, 
medical  and  other  health  insurance  pay  an  additional  or  subsidiary 
rate?” 


Yes _ No _ 

EXPLANATION:  If  adopted,  this  provision  of  the  law  would 
authorize  payment  of  75%  of  group  health  insurance  premiums  by 
the  Town  for  surviving  spouses. 

8)  “Shall  this  Town  approve  the  Charter  amendments  proposed  by  the 
Town  Meeting  summarized  below? 

a)  This  amendment  outlined  by  the  Annual  Town  Meeting  in 
Article  31  changes  Town  Election  procedures  under  Clause  8-1-1  of 
the  Charter  as  follows:  *‘The  regular  election  for  all  Town  officers 
who  are  chosen  by  ballot  shall  be  held  the  third  Tuesday  in  May.  The 
Warrant  calling  said  election  may  include  other  ballot  questions  as 
determined  by  the  Selectmen.” 

Yes _ No _ 

EXPLANATION:  Currently  the  Town’s  Charter  specifies  that  the 
election  for  Town  Officers  be  held  on  the  third  Monday  in  May.  The 
change  will  allow  the  Town  to  follow  State  and  Federal  election  days 
which  are  always  on  a  Tuesday. 

b)  This  amendment  outlined  by  the  Annual  Town  Meeting  in 
Article  32  changes  the  Board  of  Selectmen  -  Section  6  -  Powers  of 
Appointment,  by  adding  the  following  new  section: 

**3-6-3  Any  member  of  a  committee  or  board  appointed  by  the 
Board  of  Selectmen  as  provided  in  Clause  3-6-2  may  be  removed  for 
cause  by  the  appointing  authority.  The  Board  of  Selectmen,  by  the 
affirmative  vote  of  at  least  three  members  at  a  regularly  scheduled 
meeting  of  the  board  and  in  open  session,  may  initiate  the  removal 
of  an  appointee  by  adopting  a  resolution  to  that  effect  stating  the 
reasons  therefor.  Upon  such  vote  the  Board  of  Selectmen  shall  set 
a  date  for  a  public  hearing  on  the  matter  to  be  held  no  less  than  30 
days  from  the  adoption  of  the  resolution.  The  appointee  whose 
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removal  is  to  be  considered  will  be  notified  by  certified  mail  within  5 
days  of  the  resolution  as  to  the  date  and  time  of  the  hearing  and  of 
his  or  her  opportunity  to  be  heard  on  the  matter.  Final  removal  of 
any  appointee  shall  be  effected  by  the  affirmative  vote  of  at  least 
four  members  of  the  board  held  within  seven  days  of  such  public 
hearing  whether  or  not  such  appointee  has  chosen  to  be  present  and 
heard.  Cause,  for  the  purpose  of  this  section,  shall  be  willful  disre¬ 
gard  of  the  Harwich  Home  Rule  Charter  and/or  the  relevant  provi¬ 
sions  of  the  Massachusetts  General  Laws,  or  conviction  for  a  crimi¬ 
nal  offense.” 

Yes _ No _ 


EXPLANATION:  To  provide  the  Town  with  a  provision  in  the 
Charter  which  would  allow  the  Board  of  Selectmen  to  remove,  under 
appropriate  circumstances.  Selectmen’s  appointments  to  Boards, 
Committees  or  Commissions.  The  Charter  currently  allows  the 
Selectmen  to  appoint  members,  but  does  not  allow  for  removal. 

The  Town  of  Harwich  Annual  Election  was  held  on  Monday,  May  18, 
1998,  in  the  High  School  Gymnasium  on  Oak  Street,  as  directed  by  the 
Warrant  and  according  to  law. 

The  following  persons  having  been  appointed  and  sworn  to  duty  by  the 
Town  Clerk,  Anita  N.  Doucette,  at  7:45  A.M.. 


PRECINCT  1 


PRECINCT  U 


PRECINCIT  m 


Warden: 
Clerk: 
Insp.Ck.  In 


Sally  Owens  (R) 
Jeanne  Dunne  (D) 
Judith  Davis  (R) 


Marlene  Vagenas  (R)  James  Stewart  (R) 
Carole  Warren  (D)  William  Keenan  (D) 
Alice  Stanford  (R)  Hersilia  Enz  (R) 


Insp.Ck  Out  Anne  Marie  Russell(D)  Alberta  Myers  (D)  John  Mahan  (D) 

Precinct  I,  Precinct  II  and  Precinct  III  ballot  boxes  were  examined  by  the 
Town  Clerk,  and  the  Wardens  of  each  precinct,  each  ballot  box  was  found  to 
register  “zero”.  The  Town  Clerk  read  the  Warrant  and  the  Return  of  Warrant. 
At  8:00  A.M.  the  polls  were  then  declared  open. 


Voters  were  directed  to  their  respective  precinct  polling  places  in  the  gym¬ 
nasium  which  had  been  divided  into  three  separate  precinct  voting  areas  - 
Precinct  I,  Precinct  II  and  Precinct  III. 
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The  following  Election  Officers  did  report  to  the  Town  Clerk  at  the  High 
School  Gynmasium  at  11:45  A.M.  and  worked  until  6:00  P.M. 

PRECINCT  I  PRECINCT  II  PRECINCT  III 

Dep.  Clerk  Nancy  Roy  (D) 

Dep  Ins.Ck  In  Ruth  Farham  (R)  Evelyn  Robinson  (R) 

The  Wardens,  Clerks,  and  Inspectors  all  remained  the  same  for  the  full  day. 

All  precinct  ballot  boxes  were  examined  by  the  Town  Clerk  and  the  Warden 
of  each  Precinct,  and  each  ballot  box  was  found  to  register  “zero”. 

Voting  proceeded  until  8:00  P.M.  at  which  time,  with  no  voters  in  sight,  or 
waiting  to  vote,  the  Town  Clerk  declared  the  polls  closed.  The  Ballot  boxes 
were  checked  and  registered  a  total  of  Three  thousand  four  hundred  forty  four 
(3,444),  including  one  hundred  fifty  two  (152)  absentee  ballots. 

Precinct  I  =1101  including  43  absentee  ballots 

Precinct  II  =1202  including  76  absentee  ballots 

Precinct  III  =1141  including  33  absentee  ballots 

The  voting  lists  of  each  precinct  showed  the  same  number  of  names 
checked  as  ballots  cast. 

The  Town  Clerk  announced  the  results  on  May  18,  1998  at  8:30  P.M.  as 
follows: 


PRECINCT  I 

PRECINCT  II 

PRECINCT  III 

TOTALS 

SELECTMEN  -  3  yrs 

*Pcter  S.  Hughes 

549 

631 

564 

1744 

Sylvia  Laffin 

490 

540 

527 

1557 

Edward  R.  Lilley 

235 

368 

267 

870 

Anne  E.  Magor 

132 

142 

204 

478 

*Cyd  Zeigler 

592 

517 

489 

1598 

Others 

2 

2 

3 

7 

Blanks 

202 

204 

228 

634 

TOWN  CLERK  -  3  yrs 

*  Anita  N.  Doucette 

962 

1026 

992 

2980 

Others 

2 

2 

2 

6 

Blanks 

137 

174 

147 

458 

SCHOOL  COMMITTEE  - 

*  James  J.  Toner 

3  yrs 

657 

790 

693 

2140 

Roger  G.  Cove 

352 

312 

333 

997 

Others 

0 

2 

0 

2 

Blanks 

92 

98 

115 

305 
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Water  Commissioner  -  3  yrs 


*Danette  L.  Gonsalves 

925 

1000 

955 

2880 

Others 

0 

1 

2 

3 

Blanks 

176 

201 

184 

561 

Trustee 

Brooks  Free  Library  -  3  yr 


*  William  D.  Crowell 

884 

941 

920 

2745 

*Senna  M.  Fernandez  743 

772 

770 

2285 

Others 

1 

1 

4 

6 

Blanks 

574 

690 

588 

1852 

QUESTION  1. 

COMMUNITY  CENTER 

*  YES 

565 

657 

605 

1827 

NO 

502 

502 

501 

1505 

BLANKS 

34 

43 

35 

112 

QUESTION  2. 

MAINTAIN  LOTHROP  AVENUE  WATER  STORAGE  TANK 

*YES 

791 

846 

796 

2433 

NO 

252 

272 

286 

810 

BLANKS 

58 

84 

59 

201 

QUESTION  3. 

PURCHASE/TAKE  BY  EMINENT 

DOMAIN  LAND  FROM 

UBERTY  REALTY  TRUST  AND 

FIRST  UGHT  TRUST 

*YES 

619 

731 

714 

2064 

NO 

415 

393 

371 

1179 

BLANKS 

67 

78 

56 

201 

QUESTION  4. 

PURCHASE/TAKE  BY  EMINENT 

DOMAIN  LAND  FROM 

UBERTY  REALTY  TRUST  AND 

FIRST  UGHT  TRUST 

*YES 

593 

673 

679 

1945 

NO 

446 

445 

397 

1288 

BLANKS 

62 

84 

65 

211 

QUESTION  5. 

PURCHASE/TAKE  BY  EMINENT 

DOMAIN  LAND  FROM 

BASCOM  AND  OTHERS 

*YES 

558 

626 

650 

1834 

NO 

459 

461 

401 

1321 

BLANKS 

84 

115 

90 

289 

QUESTION  6. 

TOWNS  GROUP  HEALTH  INSURANCE/SURVIVING 

SPOUSE 

*YES 

677 

773 

689 

2139 

NO 

367 

354 

373 

1094 

BLANKS 

57 

75 

79 

211 

207 


QUESTION  7  TOWNS  GROUP  HEALTH  INSURANCE/SURVIVING 

SPOUSE 


*YES 

500 

529 

487 

1516 

NO 

529 

568 

556 

1653 

BLANKS 

72 

105 

98 

275 

QUESTION  8.  A 

CHARTER  CHANGE/ELECTION  DAY  TO  TUESDAY 

*YES 

902 

1005 

923 

2830 

NO 

133 

111 

118 

362 

BLANKS 

66 

86 

100 

252 

QUESTION  8.  B 

CHARTER  CHANGE/POWERS  OF  APPOINTMENT 

*YES 

739 

804 

765 

2308 

NO 

263 

288 

266 

817 

BLANKS 

99 

no 

no 

319 

*  denotes  successful  vote 


Anita  N.  Doucette,  CMC 
Town  Clerk 


Ann  Kelly,  Chairman 
Louise  Mihovan 
Geraldine  Lee 

Anita  N.  Doucette,  Town  Clerk 
Board  of  Registrars 
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COMMONWEALTH  OF  MASSACHUSETTS 
TOWN  OF  HARWICH 


SPECIAL  ELECTION  BALLOT 
JUNE  16,  1998 

BARNSTABLE,  ss: 

To  either  of  the  Constables  of  the  Town  of  Harwich  in  said  County, 

Greetings: 

In  the  name  of  the  Commonwealth  of  Massachusetts  you  are  hereby  direct¬ 
ed  to  notify  and  warn  the  inhabitants  of  said  Town  qualified  to  vote  in  elec¬ 
tions  and  Town  affairs  to  meet  in  the  High  School  Gymnasium,  Oak  Street,  in 
said  Town  on  Tuesday,  June  16,  1998  from  8:00  A.M.,  to  8:00  RM.,  for  the 
following  purpose: 

“Shall  the  Town  of  Harwich  be  allowed  to  exempt  from  the  provisions  of 
Proposition  21/2,  so  called,  the  amounts  required  to  pay  for  the  bond  issued 
in  order  to  maintain  the  Lothrop  Avenue  water  storage  tank  as  out¬ 
lined  by  the  Annual  Town  Meeting  in  Article  16,  at  a  cost  of 
$544,696? 

Yes _ No _ 

EXPLANATION:  This  question  proposes  a  temporary  increase  in 
taxes  to  pay  exactly  the  principal  and  interest  on  new  debt.  This  will 
provide  necessary  maintenance  to  provide  proper  stability,  durabili¬ 
ty  and  water  quality  protection. 

Hereof  fail  not  to  make  returns  of  this  Warrant  with  your  doings  thereon  at 
the  time  and  place  of  said  meeting. 

Given  under  our  hands  this  eleventh  day  of  May,  1998. 

s/Peter  S.  Hughes,  Chairman 
s/Sandra  B.  Daniels 
s/Dana  A.  DeCosta 
s/Peter  J.  Luddy 
s/ Allin  P.  Thompson,  Jr. 

BOARD  OF  SELECTMEN 

A  true  copy  Attest: 

s/James  M.  Noonan 
CONSTABLE 


209 


May  15,  1998 
Date 


By  virtue  of  this  Warrant  I  have  this  day  notified  and  warned  the  inhabi¬ 
tants  of  this  Town  of  Harwich,  qualified  to  vote  in  elections  and  town  affairs, 
to  meet  in  the  Harwich  High  School  Gynmasium,  Oak  Street,  in  said  Town  on 
Tuesday  the  sixteenth  of  June  1998,  at  the  time  and  place  for  the  purpose 
herein  named  by  posting  up  attested  copies  thereon  in  the  four  (4)  Post  Office 
buildings  in  the  Town  of  Harwich,  at  least  fourteen  days  before  the  time  of  said 
meeting  as  within  directed  and  causing  an  attested  copy  thereof  to  be  pub¬ 
lished  in  The  Cape  Cod  Chronicle,  a  newspaper  published  in  Barnstable 
County  and  having  its  circulation  in  the  Town  of  Harwich. 

s/James  M.  Noonan 
Constable 


SPECIAL  ELECTION 
JUNE  16,  1998 

The  Special  Election  was  held  in  the  Harwich  High  School  Gymnasium  on 
Oak  Street,  Harwich,  on  June  16,  1998,  as  directed  by  the  Warrant  and 
according  to  law.  The  Town  Clerk,  Anita  N.  Doucette,  read  the  Warrant  and 
return  of  Warrant  and  then  declared  the  polls  open  at  8:00  A.M. 

Voters  were  directed  to  their  respective  precinct  polling  places  in  the  gyn¬ 
masium  which  had  been  divided  into  three  separate  precinct  voting  areas  - 
Precinct  1,  Precinct  II  and  Precinct  III. 


Precinct  I 

Precinct  II 

Precinct  III 

Warden: 

Gertrude  Scott(R) 

Marlene  Vagenas(R) 

James  Stewart(R) 

Clerk: 

Jeanne  Dunne(D) 

Carole  Warren(D) 

Rebeckah  Saunders(D) 

Insp.  In: 

Judith  Davis(R) 

Alice  Stanford(R) 

Arthur  Scott(R) 

Insp  Out: 

Anne  Marie  Russell(D) 

Alberta  Myers(D) 

John  Mahan(D) 

The  following  election  officers  did  report  to  the  Town  Clerk  at  the  High 
School  Gymnasium  at  11:45  A.M.  and  worked  until  6:00  P.M. 

Dep  Warden:  Hersilia  Enz(R) 

Dep.  Clerk  Edith  Weinberg(D)  Evenlyn  Robinson(R) 

Dep.  Insp.  In  Ruth  Farham(R) 

The  Wardens,  Clerks  and  Inspectors  remained  the  same  for  the  full  day. 
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All  precinct  ballot  boxes  were  examined  by  the  Town  Clerk  and  the  Warden 
of  each  Precinct,  and  each  ballot  box  was  found  to  register  “zero”. 

Voting  proceeded  until  8:00  P.M.  at  which  time,  with  no  voters  in  sight,  or 
waiting  to  vote,  the  Town  Clerk  declared  the  polls  closed.  The  ballot  boxes 
were  checked  and  registered  four  hundred  twenty  one  (421)  votes,  including 
seventeen  (17)  absentee  ballots. 

Precinct  I  =147,  including  6  absentee  ballots 

Precinct  II  =162,  including  9  absentee  ballots 

Precinct  III  =112,  including  2  absentee  ballots 

The  voting  lists  of  each  precinct  showed  the  same  number  of  names 
checked  as  ballots  cast. 

The  Town  Clerk  announced  the  results  on  June  16,  1998  at  8:10  P.M.  as 


follows: 

PRECINCT  I  PRECINCT  II 

PRCINCT  III 

TOTAL 

Question  1. 

MAINTAIN  LOTHROP  AVENUE  WATER 
STORAGE  TANK 

*YES 

113 

120 

80 

313 

NO 

34 

42 

32 

108 

BLANKS 

0 

0 

0 

0 

*Denotes  successful  vote. 


Anita  N.  Doucette,  CMC 
Town  Clerk 


211 


SPECIAL  TOWN  MEETING  WARRANT 
SEPTEMBER  10,  1998 
COMMONWEALTH  OF  MASSACHUSETTS 

BARNSTABLE,  ss: 

To  either  of  the  Constables  of  the  Town  of  Harwich  in  said  County, 

Greetings: 

In  the  name  of  the  Commonwealth  of  Massachusetts  you  are  hereby  direct¬ 
ed  to  notify  and  warn  the  inhabitants  of  said  Town  qualified  to  vote  in  elec¬ 
tions  and  Town  affairs  to  meet  in  the  High  School  Gymnasium,  Oak  Street,  in 
said  Town  on  Thursday,  September  10,  1998,  at  7:00  RM.,  then  and  there 
to  act  on  the  following  articles: 

Hereof  fail  not  to  make  returns  of  this  Warrant  with  your  doings  thereon  at 
the  time  and  place  of  said  meeting. 

Given  under  our  hands  this  tenth  day  of  August,  1998. 

s/Sandra  B.  Daniels,  Chairman 
s/Peter  S.  Hughes 
s/Peter  J.  Luddy 
s/Dana  A.  DeCosta 
s/Cyd  Zeigler 

SELECTMEN  OF  HARWICH 

A  TRUE  COPY  ATTEST 

s/James  M.  Noonan: 

Constable 


August  20,  1998 

By  virtue  of  this  Warrant  I  have  this  day  notified  and  warned  the  inhabi¬ 
tants  of  this  Town  of  Harwich,  qualified  to  vote  in  elections  and  town  affairs, 
to  meet  in  the  Harwich  High  School  Gymnasium,  Oak  Street,  in  said  Town  on 
Thursday  the  tenth  of  September,  1998,  at  the  time  and  place  for  the  purpose 
herein  named  by  posting  up  attested  copies  thereon  in  the  four  (4)  Post  Office 
buildings  in  the  Town  of  Harwich,  at  least  fourteen  days  before  the  time  of  said 
meeting  as  within  directed  and  causing  an  attested  copy  thereof  to  be 
pubished  in  the  Cape  Cod  Chronicle,  a  newspaper  published  in  Barnstable 
County  and  having  its  circulation  in  the  Town  of  Harwich. 

s/James  M.  Noonan 
Constable 
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The  Special  Town  Meeting  of  the  Town  of  Harwich  was  called  to  order  at 
7:00  P.M.  by  the  Moderator,  Michael  D.  Ford,  with  a  quorum  of  406  regis¬ 
tered  votes  in  attendance.  The  Town  Clerk  ,  Anita  N.  Doucette,  read  the 
Warrant  and  return  of  Warrant.  Before  the  business  of  the  meeting  came  to 
order  Carol  Thayer  made  a  motion  to  accept  a  Procedural  Motion,  pursuant 
to  General  Laws  Chapter  39,  Section  15. 

(Carol  Thayer,  Chairman-Finance  Committee)  I  move,  pursuant  to  the  pro¬ 
visions  of  General  Laws  Chapter  39,  Section  15,  that  the  Town  Moderator 
may  conduct  all  votes  requiring  a  two-thirds  majority  by  statute  in  the  same 
manner  in  which  the  Moderator  conducts  the  vote  when  a  majority  vote  is 
required.  This  vote  shall  be  in  effect  for  the  entire  September  10,1998  Special 
Town  Meeting.  (duly  seconded) 

There  was  no  debate  and  a  unanimous  vote  was  declared. 

The  meeting  began  with: 

ARTICLE  1.  LEASE/PURCHASE  PORTABLE 

CLASSROOM  UNIT 

ARTICLE  1.  To  see  if  the  Town  will  vote  to  raise  and  appropriate  a  sufficient 
sum  of  money  and  to  authorize  the  School  Committee  to  purchase,  lease  or 
lease/purchase  a  modular,  two-classroom  unit  (including  a  closed  walkway  and 
all  associated  installation  costs)  in  order  to  provide  additional  space  at  the 
Harwich  Elementary  School  and  to  act  fully  thereon.  By  Petition/School 
Committee.  (Estimated  cost:  $150,000.00) 

Motion:  (Carol  Thayer,  Chairman-Finance  Committee)  I  move  that  this 
article  be  accepted  and  adopted  and  that  the  sum  of  $144,700.00  be  raised 
and  appropriated  for  the  purpose  of  purchasing  the  equipment  described  in 
the  article.  (duly  seconded) 

Action:  (Michael  D.  Ford,  Moderator)  It  is  a  vote. 

ARTICLE  2.  GRANT  APPUCATION  -  LAND  PURCHASE 

UBERTY  REALTY  TRUST  AND  FIRST  UGHT 
TRUST 

ARTICLE  2.  To  see  if  the  Town  of  Harwich  will  vote  to  authorize  the  Board 
of  Selectmen  and  Conservation  Commission  to  file  on  behalf  of  the  Town  of 
Harwich  any  and  all  applications  deemed  necessary  for  grants  and/or  reim¬ 
bursements  from  the  Commonwealth  of  Massachusetts  deemed  necessary 
under  the  Self-Help  Act  (Chapter  132A,  Section  11)  and/or  any  others  in  any 
way  connected  with  the  scope  of  this  Article,  as  it  relates  to  the  purchase  for 
conservation  purposes  and  passive  recreation  a  certain  property  together  with 
any  buildings  thereon,  described  as  follows:  Parcel  1:  land  owned  by  Liberty 


213 


Realty  Trust,  Lee  Marden,  Trustee,  located  off  Church  Street,  East  Harwich 
referred  to  as  Lot  1  in  the  plan  designed  by  Terry  W.  Eldredge  dated  Sept.  2, 
1997  and  consisting  of  21.6  acres,  more  or  less.  Further  described  at  the 
Barnstable  County  Registry  of  Deeds  as:  Barns.  PC^13145,  PC^77F1155- 
Al,  B10916P242,  B3037  P345,  B7768  P58,  and  B288  P23.  Parcel  2:  land 
owned  by  First  Light  Trust,  M.  Mark  Klein,  Trustee,  located  off  Church  Street, 
East  Harwich  referred  to  as  Lot  1  in  the  plan  designed  by  Terry  W.  Eldredge 
dated  Aug.  8,  1997  and  consisting  of  13.4  acres,  more  or  less.  Further 
described  at  the  Barnstable  County  Registry  of  Deeds  in  B1306  P20,  B1306 
P21,  and  B188  PI 7;  that  said  land  be  conveyed  to  said  Town  of  Harwich 
under  the  provisions  of  Massachusetts  General  Laws,  Chapter  40,  Section  8c, 
and  as  it  may  hereafter  be  amended  and  other  Massachusetts  Statutes  relating 
to  Conservation,  to  be  managed  and  controlled  by  the  Conservation 
Commission  of  the  Town  of  Harwich,  and  the  Board  of  Selectmen  be  autho¬ 
rized  to  negotiate  the  purchase  of  said  property  and  be  authorized  to  make  the 
decision  to  enter  into  any  agreement  to  purchase  said  property,  and  the  Board 
of  Selectmen  with  the  Conservation  Commission  be  authorized  to  enter  into 
all  agreements  and  execute  any  and  all  instruments  as  may  be  necessary  on 
behalf  of  Harwich  to  affect  said  purchase,  and  to  act  fully  thereon.  By  request 
of  the  Real  Estate  &  Open  Space  Committee. 

EXPLANATION: 

(Background  Information/Justification)  This  article  proposes  to  acquire 
open  space  for  the  Town.  The  amount  of  $979,800.00  was  previously  appro¬ 
priated  in  Article  62  on  May  7,  1998  at  the  Harwich  Annual  Town  Meeting 
by  Town  Meeting  voters  for  this  purpose.  This  language  represents  the 
requirements  of  the  Self-Help  Program. 

Motion:  (Anne  Magor,  Finance  Committee)  I  move  that  this  article  be 
accepted  and  adopted.  (duly  seconded) 

Action:  (Michael  D.  Ford,  Moderator)  It  is  a  vote. 

ARTICLE  3.  PURCHASE/EMINENT  DOMAIN  TAKING  - 

DALZELL  LAND 

ARTICLE  3.  To  see  if  the  Town  of  Harwich  will  vote  to  raise  and  appropriate 
a  sufficient  sum  of  money  and  to  authorize  the  Treasurer  with  the  approval  of 
the  Board  of  Selectmen  to  purchase,  or  take  by  eminent  domain,  in  accor¬ 
dance  with  M.G.L.  Chapter  44,  Section  8C,  the  sum  of  $179,000.00,  for  the 
purpose  of  purchasing  for  conservation  purposes  and  passive  recreation  by 
eminent  domain  or  negotiated  purchase  or  otherwise  a  certain  property 
together  with  any  buildings  thereon,  described  as  follows:  land  from  William 
A.  Dalzell,  Jr.,  et  al  Trustees,  off  Dundee  Circle,  containing  5.5  acres,  more  or 
less,  as  shown  on  Assessor’s  Map  52,  Parcel  X.  Further  described  at  the 
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Barnstable  County  Registry  of  Deeds  as:  B8764  POOS;  that  said  land  be  con¬ 
veyed  to  said  Town  of  Harwich  under  the  provisions  of  Massachusetts  General 
Laws,  Chapter  40,  Section  8c,  and  as  it  may  hereafter  be  amended  and  other 
Massachusetts  Statutes  relating  to  Conservation,  to  be  managed  and  con¬ 
trolled  by  the  Conservation  Commission  of  the  Town  of  Harwich,  and  the 
Conservation  Commission  be  authorized  to  file  on  behalf  of  the  Town  of 
Harwich  any  and  all  applications  deemed  necessary  for  grants  and/or  reim¬ 
bursements  from  the  Commonwealth  of  Massachusetts  deemed  necessary 
under  the  Self-Help  Act  (Chapter  132A,  Section  11)  and/or  any  others  in  any 
way  connected  with  the  scope  of  this  Article,  and  the  Board  of  Selectmen  be 
authorized  to  negotiate  the  purchase  of  said  property  and  be  authorized  to 
make  the  decision  to  enter  into  any  agreement  to  purchase  said  property,  and 
the  Board  of  Selectmen  with  the  Conservation  Commission  be  authorized  to 
enter  into  all  agreements  and  execute  any  and  all  instruments  as  may  be  nec¬ 
essary  on  behalf  of  Harwich  to  affect  said  purchase,  and  to  act  fully  thereon. 
By  Petition/Real  Estate  &  Open  Space  Committee. 

TOTAL  DOLLARS  $179,000.00 

EXPLANATION: 

(Background  Information/Justification)  This  article  proposes  to  acquire 
open  space  for  the  Town.  This  language  represents  the  requirements  of  the 
Self-Help  Program. 

Motion:  (Sandra  B.  Daniels,  Chairman-Board  of  Selectmen)  I  move  that 
the  article  be  accepted  and  adopted  and  that  the  Board  of  Selectmen  and  the 
Conservation  Commission  be  authorized  to  purchase,  or  take  by  eminent 
domain,  said  property  in  accordance  with  the  provisions  of  the  article,  and 
that  the  sum  of  $179,000.00  be  raised  and  appropriated  for  this  purpose. 

(duly  seconded) 

Amendment  to  main  motion:  (Anne  Magor,  Finance  Committee)  I  move 
to  amend  the  main  motion  by  adding  after  raise  and  appropriate  “and  that  to 
raise  this  appropriation,  the  Treasurer,  with  the  approval  of  the  Selectmen,  be 
authorized  to  issue  bonds  pursuant  to  the  provisions  of  General  Laws, 
Chapter  44,  Section  7,  or  any  other  enabling  statute,  for  this  purpose,  pro¬ 
vided  however,  that  this  vote  shall  not  take  effect  until  the  Town,  at  a  regular 
or  special  election,  votes  to  exempt  from  the  limitations  on  total  taxes  imposed 
by  the  General  Laws,  Chapter  59,  Section  21C,  amounts  required  to  pay  the 
principal  of  and  interest  on  the  borrowing  authorized  by  this  vote.”  (duly  sec¬ 
onded) 

Action  on  Amendment:  (Michael  D.  Ford,  Moderator)  The  amendment 
does  not  carry. 
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Action  on  main  motion;  The  moderator  rules  that  the  necessary  2/3 
vote  was  obtained. 

ARTICLE  4.  PURCHASE/EMINENT  DOMAIN  TAKING- 

BASCOM  LAND 

ARTICLE  4,  To  see  if  the  Town  of  Harwich  will  vote  to  raise  and  appropriate 
a  sufficient  sum  of  money  and  to  authorize  the  Treasurer  with  the  approval  of 
the  Board  of  Selectmen  to  purchase,  or  take  by  eminent  domain,  in  accor¬ 
dance  with  M.G.L.  Chapter  44,  Section  8C,  the  sum  of  $250,000.00,  for  the 
purpose  of  purchasing  for  conservation  purposes  by  eminent  domain  or  nego¬ 
tiated  purchase  or  otherwise  a  certain  property  together  with  any  buildings 
thereon,  described  as  follows:  land  from  Charles  P.H.  Bascom,  and  others,  off 
Bay  Road,  containing  9.21  acres  more  or  less,  as  shown  on  Assessor’s  Map 
98,  Parcel  T6.  Further  described  at  the  Barnstable  County  Registry  of  Deeds 
as:  B984  P561;  that  said  land  be  conveyed  to  said  Town  of  Harwich  under 
the  provisions  of  Massachusetts  General  Laws,  Chapter  40,  Section  8c,  and 
as  it  may  hereafter  be  amended  and  other  Massachusetts  Statutes  relating  to 
Conservation,  to  be  managed  and  controlled  by  the  Conservation  Commission 
of  the  Town  of  Harwich,  and  the  Conservation  Commission  be  authorized  to 
file  on  behalf  of  the  Town  of  Harwich  any  and  all  applications  deemed  nec¬ 
essary  for  grants  and/or  reimbursements  from  the  Commonwealth  of 
Massachusetts  deemed  necessary  under  the  Self-Help  Act  (Chapter  132 A, 
Section  11)  and/or  any  others  in  any  way  connected  with  the  scope  of  this 
Article,  and  the  Board  of  Selectmen  be  authorized  to  negotiate  the  purchase 
of  said  property  and  be  authorized  to  make  the  decision  to  enter  into  any 
agreement  to  purchase  said  property,  and  the  Board  of  Selectmen  with  the 
Conservation  Commission  be  authorized  to  enter  into  all  agreements  and  exe¬ 
cute  any  and  all  instruments  as  may  be  necessary  on  behalf  of  Harwich  to 
affect  said  purchase,  and  to  act  fully  thereon.  By  Petition/Real  Estate  &  Open 
Space  Committee. 

TOTAL  DOLLARS  $250,000.00 

EXPLANATION: 

(Background  Information/Justification)  This  article  proposes  to  acquire 
open  space  for  the  Town.  This  language  represents  the  requirements  of  the 
Self-Help  Program. 

Motion:  (Isabel  Smith)  I  move  that  this  article  be  indefinitely  postponed, 
(duly  seconded) 

Action:  (Michael  D.  Ford,  Moderator)  The  article  is  indefinitely  postponed. 
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ARTICLE  5.  COMMUNITY  CENTER  FACIUTIES  COMMITTEE 

ARTICLE  5.  To  see  if  the  Town  will  vote  to  direct  the  Board  of  Selectmen  to 
appoint  and  charge  a  Community  Center  Facilities  Committee  consisting  of 
three  (3)  members  with  three-year  overlapping  terms  whose  responsibilities 
shall  include  development,  implementation  and  oversight  of  policies  and  pro¬ 
cedures  for  the  use  of  the  shared  areas  of  the  Community  Center  and  for  the 
general  operation  and  maintenance  of  the  building  and  grounds,  provided, 
however,  that  all  such  policies  and  procedures,  including  any  revisions  or  addi¬ 
tions  thereto,  shall  be  adopted  subject  to  prior  approval  of  the  Board  of 
Selectmen;  development  of  recommendations  to  the  Board  of  Selectmen  and 
Town  Administrator  with  respect  to  related  staffing  needs;  development  and 
submission,  in  accordance  with  established  practice,  of  an  annual  budget  to 
the  Town  Administrator  for  the  maintenance  and  operation  of  the  facility;  and 
such  other  responsibilities  relative  to  the  use  and  maintenance  of  the  facility 
as  the  Board  of  Selectmen  may  from  time  to  time  direct  or  charge  and  to  act 
fully  thereon.  By  request  of  the  Board  of  Selectmen. 

Motion:  (Sandra  B.  Daniels,  Chairman-Board  of  Selectmen)  I  move  the 
article  be  accepted  and  adopted  as  printed  except  that  the  phrase  “three  (3) 
members”  be  stricken  and  the  phrase  “up  to  (5)  members”  be  inserted,  (duly 
seconded) 

Amendment  to  main  motion:  (Barbara  Eaton)  I  move  to  change  the 
phrase  “up  to  (5)  members”  to  “three  to  five  members”.  (duly  seconded) 

Action  on  amendment:  (Michael  D.  Ford,  Moderator)  Amendment  car¬ 
ries. 

Amendment  to  main  motion:  (George  Dinsmore)  I  move  that  the  fol¬ 
lowing  language  be  added  to  the  motion  -  “that  the  Town  Administrator  or  his 
designee  be  an  ex-officio  member  of  the  Committee  and  regularly  attend 
meetings.”  (duly  seconded) 

Action  on  amendment:  The  amendment  did  not  carry. 

Amendment  to  main  motion:  (Leo  Cakounes)  I  move  to  change  the 
main  motion  as  follows:  Line  2  after  words.  .  .  “Community  Center  Facilities 
Committee  consisting  of”  remove  “Five  (5)  members  with  three  year”  add:  five 
(5)  members,  with  one  (1)  appointee  by  the  Rec.  &  Youth  commission,  one  (1) 
appointee  by  the  Council  of  aging,  and  three  (3)  appointees  by  the  Board  of 

Selectmen  each  with  three  year  staggered  overlapping  terms  .  continue 

with  wording  as  printed.”  (duly  seconded) 

A  motion  was  made  and  seconded  to  terminate  debate,  a  3/4  majority  vote 
is  needed.  It  was  a  unanimous  vote  so  declared. 
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Action  on  amendment;  A  standing  count  was  taken 
Yes  160  No  158. 

The  amendment  carries 

Action  on  main  motion  as  amended:  The  motion  carries. 

Due  to  a  possible  conflict  of  interest  the  Moderator,  Michael  D.  Ford, 
stepped  down  and  Dana  DeCosta  was  appointed  acting  Moderator  for  the 
next  two  articles. 

ARTICLE  6.  AMEND  ZONING  BY-LAW  BY  ADDING  NEW 

ZONING  DISTRICT  -  ELDERLY  AFFORDABLE 
HOUSING 

ARTICLE  6.  To  see  if  the  Town  will  vote  to  amend  the  Zoning  By-Laws  as 
follows: 

1)  Amend  Section  III,  Establishment  of  Zoning  District,  Paragraph  A. 
Division  into  Districts  by  adding  a  new  Zoning  District  as  follows: 

“Elderly  Affordable  Housing  -  E-A-H” 

and  by  further  amending  Section  III,  Paragraph  B  Zoning  Map  as  follows: 

“The  Zoning  Map  of  the  Town  of  Harwich  is  hereby  amended  to  include 
the  E-A-H  District  as  shown  on  a  sketch  plan  on  file  in  the  Office  of  the 
Town  Clerk  dated  August  7,  1998.” 

2)  Add  a  new  Section  XII  as  follows  and  re-number  the  remaining  sections 
and  any  reference  thereto  in  sequential  order  to  follow  the  new  Section 
XII: 

“Section  XII  -  Elderly  Affordable  Housing  District: 

1.  Purpose  -  The  purpose  of  this  Section  XII  is  to  provide  for  elderly 
affordable  housing.  The  Elderly  Affordable  Housing  District  is  estab¬ 
lished  as  a  special  district  which  overlays  an  existing  residential  zon¬ 
ing  district.  The  Elderly  Affordable  Housing  District  permits  the 
development  of  elderly  affordable  housing  units  subject  to  the  specif¬ 
ic  regulations  and  requirements  contained  in  this  Section  XII,  which 
regulations  and  requirements  shall  govern  even  where  they  are  incon¬ 
sistent  with  or  less  restrictive  than  the  other  requirements  of  the 
Zoning  By-Law.  The  regulations  of  this  Section  XII  relating  to  use, 
building  and  lot  dimensions,  development  intensity,  parking,  ingress 
and  egress,  and  Site  Plan  Review  shall  only  apply  to  an  Elderly 
Affordable  Housing  Development  and  not  to  any  other  use  that  is 
allowed  or  permitted  in  the  underlying  zoning  district. 
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2.  Relationship  to  Underlying  District  - 

2.1  The  Elderly  Affordable  Housing  District  shall  overlay  the  under¬ 
lying  residential  district  so  that  any  parcel  of  land  lying  in  the 
Elderly  Affordable  Housing  District  shall  also  lie  in  the  residen¬ 
tial  zone  in  which  it  is  otherwise  classified  by  this  Zoning  By- 
Law. 

2.2  All  regulations,  requirements,  and  definitions  contained  in  the 
Zoning  By-Law  shall  apply  within  the  Elderly  Affordable 
Housing  District  to  the  extent  they  are  not  inconsistent  with  the 
specific  provisions  of  this  Section  XII.  To  the  extent  any  such 
provisions  are  inconsistent,  the  provisions  of  this  Section  XII 
shall  prevail. 

3.  Definition  - 

3.1  Elderly  Affordable  Housing  Development  shall  mean  an  afford¬ 
able  multi-  family  housing  development  whose  occupants  shall 
and  must  be  60  years  of  age  or  older.  The  term  affordable  shall 
mean  dwelling  units  leased  by  a  nonprofit  corporation  or  gov¬ 
ernmental  entity,  the  rents  for  which  do  not  exceed  the  guide¬ 
lines  for  such  rental  housing  established  by  the  United  States 
Department  of  Housing  and  Urban  Development  (HUD)  or  any 
successor  agency  or  by  any  comparable  agency  of  the 
Commonwealth  of  Massachusetts. 


Permitted  Uses  - 


4.1  Elderly  Affordable  Housing  Development. 

Dimensional  and  Bulk  Requirements  -  An  Elderly  Affordable  Housing 


Development  shall  comply  with  the  following 

Minimum  Lot  Area 

Minimum  Lot  Frontage 

Minimum  Front  Yard 

Minimum  Side  Yard 

Minimum  Rear  Yard 

Maximum  Density 

Maximum  Building  Height  (Feet) 

Maximum  Permitted  Height  (Stories) 
Maximum  Building  Coverage  of  lot 
(covered  area  as  percentage  of  total 
lot  area) 

Maximum  Site  Coverage  as  percentage 
Of  total  site  area 
Maximum  Residential  Net  floor 


requirements: 

8  acres 
50  feet 
50  feet 
50  feet 
50  feet 

8  units  per  acres  of 
contiguous  upland. 
40  feet 
2  1/2 


15 


50 

None 
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6.  Parking  Standards  -  one  space  per  rental/dwelling  unit. 

and  to  act  fully  thereon  By  request  of  the  Board  of  Selectmen. 

Motion:  (Sandra  B.  Daniels,  Chairman-Board  of  Selectmen)  I  move  that 
this  proposed  zoning  amendment  be  referred  to  the  Planning  Board  and  the 
Board  of  Selectmen  for  further  review  and  consideration.  (duly  seconded) 

Action:  (Dana  DeCosta)  The  motion  carries. 

ARTICLE  7.  ELDERLY  AFFORDABLE  HOUSING 

DEVELOPMENT 

ARTICLE  7.  To  see  if  the  Town  will  vote  to  authorize  the  Board  of  Selectmen 
to  acquire  by  gift,  purchase,  by  eminent  domain  or  otherwise  for  use  as  a  site 
for  an  elderly  affordable  housing  development,  all  or  a  portion  of  the  land  sit¬ 
uated  at  Great  Western  Road  shown  on  Town  of  Harwich  Assessor’s  Map  39 
as  Parcels  C-15,  M-8,  and  A4-8  consisting  of  approximately  10  acres  and 
more  particularly  described  in  deeds  recorded  at  the  Barnstable  County 
Registry  of  Deeds  in  Book  9728,  Page  91  and  Book  5892,  Page  209;  and 
to  appropriate  a  sum  of  money  for  such  acquisition,  including  expenses  inci¬ 
dental  and  related  thereto,  and  to  decide  whether  such  appropriation  shall  be 
raised  by  taxation,  transfer  from  available  funds,  borrowing  or  otherwise;  and 
to  further  authorize  the  Board  of  Selectmen  to  negotiate  a  land  disposition 
agreement  with  a  qualified  non-profit  corporation  which  agreement  provides 
for  the  construction  of  an  elderly  affordable  housing  development  on  the  land 
and  to  further  authorize  the  Board  of  Selectmen  to  convey  said  land,  subject 
to  the  terms  of  the  land  disposition  agreement,  to  said  qualified  non-profit  cor¬ 
poration  for  said  purpose.  Said  land  disposition  agreement  shall  provide  that 
if  any  such  elderly  affordable  housing  development  shall  not  be  constructed 
within  three  (3)  years  from  the  date  of  any  such  conveyance  then  title  to  the 
land  shall  revert  back  to  the  Town  of  Harwich  and  said  land  disposition  agree¬ 
ment  shall  contain  such  other  provisions  as  the  Board  of  Selectmen  deem 
appropriate  and  to  act  fully  thereon.  By  request  of  the  Board  of  Selectmen. 

Motion:  (Sandra  B.  Daniels,  Chairman-Board  of  Selectmen)  I  move  that 
the  Board  of  Selectmen  appoint  a  Committee  to  research  potential  sites  for 
location  of  Pine  Oaks  Phase  III,  a  proposed  elderly  affordable  housing  devel¬ 
opment,  and  report  their  findings  and  recommendations  to  the  Board  of 
Selectman  within  90  days  of  their  appointment.  Further,  that  the  Town 
Meeting  request  the  Board  of  Selectmen  write  to  the  U.S.  Department  of 
Housing  and  Urban  Development  (HUD)  expressing  the  Town’s  desire  that 
HUD  extend  Grant  No.  023-EE085  awarded  to  Mid  Cape  Church  Homes  Inc. 
for  the  development  of  Pine  Oaks  Phase  III.  (duly  seconded) 

A  motion  was  made  and  seconded  to  terminate  debate,  a  3/4  majority  vote 
was  needed.  A  standing  count  was  taken:  YES  224  NO  27.  Motion  carries. 
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Action:  (Dana  DeCosta)  It  is  a  unanimous  vote,  so  declared. 


ARTICLE  8.  REIMBURSE  HARWICH  ATHLETIC  ASSOCIATION 

FOR  COST  OF  INSTALUNG  OVERHEAD  POWER 
TO  SCOREBOARD  AT  WHITEHOUSE  FIELD 

ARTICLE  8.  To  see  if  the  Town  will  vote  to  raise  and  appropriate  a  sufficient 
sum  of  money  to  reimburse  the  Harwich  Athletic  Association  for  the  cost  of 
installing  overhead  power  to  the  new  scoreboard  at  Whitehouse  Field  and  to 
McPhee  Field  and  to  act  fully  thereon.  By  Petition.  (Cost:  $3,500.00) 

Motion:  (Carol  Thayer,  Chairman-Finance  Committee)  I  move  that  this 
article  be  accepted  and  adopted  and  that  the  sum  of  $3,500.00  be  raised  and 
appropriated  for  this  purpose.  (duly  seconded) 

Action:  (Michael  D.  Ford,  Moderator)  It  is  a  vote. 

ARTICLE  9.  TRANSFER  FUNDS  FIRE  DEPARTMENT  VEHICLES 

ARTICLE  9.  To  see  if  the  Town  will  vote  to  transfer  from  Article  15  ATM-’98 
(Ford  LTD  Executive)  the  sum  of  $1,700.00  to  Article  15  ATM-’98  (Used 
Heavy  Rescue)  and  to  act  fully  thereon.  By  request  of  the  Fire  Chief. 

Motion:  (Carol  Thayer,  Chairman-Finance  Committee)  I  move  that  this 
article  be  accepted  and  adopted.  (duly  seconded) 

Action:  (Michael  D.  Ford,  Moderator)  It  is  a  vote. 

ARTICLE  10.  CAPE  LIGHT  COMPACT  ENERGY 

EFFICIENCY  PLAN 

ARTICLE  10.  To  see  if  the  Town  will  vote  to  approve  the  Cape  Light  Compact 
Energy  Efficiency  Plan  and  the  Compact’s  submission  of  the  Energy  Efficiency 
Plan  on  the  Town’s  behalf  to  the  Department  of  Telecommunications  and 
Energy,  and  to  authorize  the  Selectmen  to  approve  such  amendments  or  revi¬ 
sions  to  said  Energy  Plan  as  they  may  deem  necessary  or  advisable,  or  the 
Town  to  take  any  other  action  relative  thereto  and  to  act  fully  thereon.  By 
request  of  the  Utility  &  Energy  Conservation  Commission. 

EXPLANATION: 

Under  the  1997  Electric  Industry  Restructuring  Act,  Harwich  consumers 
are  currently  being  charged  for  energy  efficiency  programs.  Public  aggrega¬ 
tion  programs  such  as  the  Cape  Light  Compact  are  allowed  by  the  law  to 
develop  Energy  Efficiency  Plans  to  recover  consumer  funds  and  earmark  them 
for  use  in  the  Town.  Town  Meeting  approval  is  required  before  the  plan  can 
be  submitted  to  the  Department  of  Telecommunications  and  Energy  (DTE)  for 
review  and  approval.  The  purpose  is  to  achieve  consumer  savings  in 
Harwich,  to  protect  the  environment  and  to  help  stimulate  local  economy. 
There  will  be  no  cost  to  the  Town. 
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Motion:  (Carol  Thayer,  Chairman-Finance  Committee)  I  move  that  this 
article  be  accepted  and  adopted.  (duly  seconded) 

Action:  (Michael  D.  Ford,  Moderator)  It  is  a  unanimous  vote,  so  declared. 

ARTICLE  1 1 .  AMEND  PERSONNEL  COMPENSATION  PLAN 

ARTICI  F  11.  To  see  if  the  Town  will  vote  to  amend  the  Personnel 
Classification  Plan,  by  adding  the  following  positions: 


EFFECTIVE  JULY  1,  1998: 


TITLE 

LEVEL 

STEP  1 

STEP  2 

STEPS  STEP  4  STEP  5 

STEP  6 

ASST.  TOWN 

ADMINISTRATOR 

ANNUAL 

GOLP  DIRECTOR 

PB-11 

$40,332 

$42,254 

$44,269  $46,387  $48,610 

$50,944 

UBRARY  PAGES 

HOURLY 

PB/PT-2 

$5.00 

$5.25 

TWO  STEPS  ONLY. 

ASSTANIMAL  CONTROL 

OFFICER 

HOURLY 

S-8 

$9.54 

$9.97 

TWO  STEPS  ONLY. 

and  to  act  fully  thereon.  By  request  of  the  Board  of  Selectmen 

Motion:  (Carol  Thayer,  Chairman-Finance  Committee)  I  move  that  this 
article  be  accepted  and  adopted.  (duly  seconded) 

Action:  (Michael  D.  Ford,  Moderator)  It  is  a  vote. 

ARTICLE  12.  AMEND  PERSONNEL  BY-LAW  PART  6  RATE 

INCREASES  AND  LONGEVITY 

ARTICLE  12.  To  see  if  the  Town  will  vote  to  amend  the  Personnel  By-Law 
by  adding  the  following  language  to  Part  6  Rate  Increases  and  Longevity: 

An  employee  appointed  to  an  “Acting”  position,  at  step  6  level  of  com¬ 
pensation,  shall  be  considered  for  future  longevity  payments  on  the  anniver¬ 
sary  of  his/her  “Acting”  appointment,  rather  than  the  date  of  his/her  perma¬ 
nent  appointment,  if  applicable.  This  section  shall  be  retroactive  to 
September,  1992,  and  to  act  fully  thereon.  By  request  of  the  Board  of 
Selectmen. 

Motion:  (Peter  J.  Luddy,  Selectmen)  I  move  that  this  article  be  accepted 
and  adopted.  (duly  seconded) 

Action:  (Michael  D.  Ford,  Moderator)  It  is  a  unanimous  vote,  so  declared. 
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ARTICLE  13.  UNPAID  BILLS 


ARTICLE  13.  To  see  if  the  Town  will  vote  to  raise  and  appropriate  a  sufficient 
sum  of  money  to  pay  unpaid  bills  of  prior  years  as  provided  for  in  Chapter 
179  of  the  Acts  of  1941  and  to  act  fully  thereon.  By  request  of  the  Golf 
Commission  and  Town  Accountant. 

Motion;  (Carol  Thayer,  Chairman-Finance  Committee)  I  move  that  this 
article  be  accepted  and  adopted  and  that  the  sum  of  $19,991.40  be  raised 
and  appropriated  to  pay  the  following  bills: 

Line  item  406  Golf  Maintenance  R.F.  Morse  $12,370.15 

Line  item  500  Gasoline  Cape  Cod  Oil  7,621.25 

(duly  seconded) 

Action:  (Michael  D.  Ford,  Moderator)  Unpaid  bills  need  a  9/10  majority 
vote  to  pass,  it  is  a  unanimous  vote,  so  declared. 

At  8:55  P.M.,  a  motion  was  made  to  adjourn  the  September  10,  1998 
Special  Town  Meeting.  Duly  seconded  and  so  voted. 


THE  FOLLOWING  ARTICLES  WERE  PASSED  AT  THE  SEPTEMBER 

1998  SPECIAL  TOWN  MEETING: 

ARTICLE  2.  GRANT  APPUCATION  -  LAND  PURCHASE  UBERTY 
REALTY  TRUST  AND  FIRST  UGHT  TRUST 

ARTICLE  5.  COMMUNITY  CENTER  FACILITIES  COMMITTEE 

ARTICLE  10.  CAPE  LIGHT  COMPACT  ENERGY  EFFICIENCY  PLAN 

ARTICLE  11.  AMEND  PERSONNEL  COMPENSATION  PLAN 

ARTICLE  12.  AMEND  PERSONNEL  BY-LAW  PART  6  RATE 
INCREASES  AND  LONGEVITY 


REFERRED  BACK  TO  PLANNING  BOARD  AND  BOARD  OF 


ARTICLE  6. 


SELECTMEN 

AMEND  ZONING  BY-LAW  BY  ADDING  NEW  ZONING 
DISTRICT  -  ELDERLY  AFFORDABLE  HOUSING 


ARTICLE  7.  ELDERLY  AFFORDABLE  HOUSING  DEVELOPMENT 
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APPROPRIATIONS  VOTED  UNDER  ARTICLES  STM 

SEPTEMBER  1998 


RAISED  AND  APPROPRIATED 

ARTICLE  1. 

LEASE/PURCHASE  PORTABLE 

CLASSROOM  UNIT  $  144,700.00 

ARTICLE  3. 

PURCHASE/EMINENT  DOMAIN 

TAKING  -  DALZELL  LAND  179,000.00 

ARTICLE  8. 

REIMBURSE  HARWICH  ATHLETIC 

ASSOCIATION  FOR  COST  OF  INSTALUNG 
OVERHEAD  POWER  TO  SCOREBOARD  AT 
WHITEHOUSE  FIELD  3,500.00 

ARTICLE  13. 

UNPAID  BILLS  19,991.40 

TRANSFER  FUNDS  WITHIN  THE  SAME  ARTICLE  FOR  ATM  1998 

ARTICLE  9.  TRANSFER  FUNDS  FIRE  DEPARTMENT 
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TOWN  OF  HARWICH 
STATE  PRIMARY  WARRANT 

SEPTEMBER  15,  1998 

THE  COMMONWEALTH  OF  MASSACHUSETTS 

BARNSTABLE, ss: 

To  either  of  the  Constables  of  the  Town  of  Harwich  in  said  County, 

Greetings: 

In  the  name  of  the  Commonwealth  of  Massachusetts  you  are  hereby 
required  to  notify  and  warn  the  inhabitants  of  said  Town  who  are  qualified  to 
vote  in  Primaries  to  meet  in  the  High  School  Gymnasium,  Oak  Street, 
Harwich  on, 

TUESDAY,  SEPTEMBER  15,  1998 

From  7:00  A.M.  to  8:00  PM.  for  the  following  purposes: 

To  cast  their  votes  in  the  State  Primary  for  the  candidates  of  political  par¬ 
ties  for  the  following  offices: 

GOVERNOR . FOR  THE  COMMONWEALTH 

LT.  GOVERNOR . FOR  THE  COMMONWEALTH 

ATTORNEY  GENERAL . FOR  THE  COMMONWEALTH 

SECRETARY . FOR  THE  COMMONWEALTH 

TREASURER . FOR  THE  COMMONWEALTH 

AUDITOR . FOR  THE  COMMONWEALTH 

COUNCILLOR . First  District 

REPRSENTATIVE  IN  CONGRESS . lOTH  Congressional  District 

SENATOR  IN  GENERAL  COURT .  .  .  Cape  &  Islands  Senatorial  District 

REPRESENTATIVE  IN  GENERAL  COURT . 4th  Barnstable 

Representative  District 

DISTRICT  ATTORNEY . Cape  &  Islands  Senatorial  District 

SHERIFF. . Barnstable  County 

County  Commissioner . Barnstable  County 

Hereof  fail  not  and  make  return  of  this  Warrant  with  your  doings  thereon 
at  the  time  and  place  of  said  meeting 

Given  under  our  hands  this  24th  day  of  August,  1998 

s/Sandra  B.  Daniels  s/Peter  J.  Luddy 

s/Dana  A.  DeCosta  s/Cyd  Zeigler 

s/Peter  S.  Hughes  Selectmen  of  Harwich 
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August  20,  1998 

By  virtue  of  this  Warrant  I  have  this  day  notified  and  warned  the  inhabi¬ 
tants  of  this  Town  of  Harwich,  qualified  to  vote  in  elections  and  town  affairs, 
to  meet  in  the  Harwich  High  School  Gymnasium,  Oak  Street,  in  said  Town 
on  Tuesday  the  15th  of  September,  1998,  at  the  time  and  place  for  the  pur¬ 
pose  herein  named  by  posting  up  attested  copies  thereon  in  the  four  (4)  Post 
Office  buildings  in  the  Town  of  Harwich,  at  least  7  days  before  the  time  of  said 
meeting  as  within  directed. 

s/James  M.  Noonan 
Constable 


STATE  PRIMARY  ELECTION 
TUESDAY,  SEPTEMBER  15,  1998 

The  State  Primary  Election  was  held  in  the  High  School  Gymnasium  on 
Oak  Street,  Harwich  on  September  15,  1998,  as  directed  by  the  warrant. 
The  polls  were  declared  open  at  7:00  A.M.  by  the  Town  Clerk,  Anita  N. 
Doucette,  after  reading  the  Warrant  and  return  of  Warrant. 

The  following  Elections  Officers  were  duly  sworn  to  their  duties  by  the 


Town  Clerk. 

Precinct  I 

Precinct  II 

Precinct  III 

Warden: 

Sally  Owens(R) 

Bonnie  Gerstley(R) 

Gertrude  Scott(R) 

Clerk: 

Jeanne  Dunne(D) 

Edith  Weinberg(D) 

Margaret  Elliott(D) 

Insp.Ck  In: 

Judy  Davis(R) 

Alice  Stanford  (R) 

Arthur  Scott(R) 

Insp.Ck  Out: 

Anne  Marie  Russell(D) 

Alberta  Myers(D) 

John  Mahan(D) 

The  following  Election  Officers  reported  to  the  Town  Clerk  at  the  H 
School  Gymnasium  at  11:45  A.M.  and  worked  until  6:00  PM. 

Dep.  Warden: 

Robert  Kelly(R) 

Dep.  Clerk: 

Rebeckah  Saunders(D) 

Carole  Warren(D) 

Mae  Hall(D) 

Dep. Insp.Ck  In: 

Ruth  Farham(R) 

Evelyn  Robinson(R) 

All  ballot  boxes  were  examined  by  the  Town  Clerk  and  the  Warden  of  each 
Precinct,  and  each  ballot  box  was  found  to  register  “zero”.  The  polls  were 
then  declared  open  and  the  voting  proceeded. 

Voted  proceeded  until  8:00  P.M.,  at  which  time,  with  no  voters  in  sight,  or 
waiting  to  vote,  the  Town  Clerk  declared  the  polls  closed.  The  ballot  boxes 
were  checked  and  registered  a  total  of  two  thousand  three  hundred  fifty  four 
(2,354)  votes,  including  eighty  eight  absentee  ballots. 
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These  ballots  were  cast  by  Precincts  as  follows: 


Precinct  I 

857,  including 

46  absentee 

ballots 

Precinct  II 

784,  including 

29  absentee 

ballots 

Precinct  III 

713,  including 

13  absentee 

ballots 

The  voting  lists  of 

each  precinct  showed  the  same 

number  of 

names 

checked  as  ballots  cast. 

The  Town  Clerk  announced  the  results 

on  September 

15,  1998  at  9:30 

PM. as  follows: 

DEMOCRATIC  BALLOT 

PRECINCT  I  PRECINCT  II  PRECINCT  HI 

TOTAL 

GOVERNOR 

Brian  J.  Donnelly 

103 

81 

67 

251 

*Scott  Harshbarger 

229 

208 

216 

653 

Patricia  McGovern 

126 

100 

88 

314 

Blanks 

6 

13 

7 

26 

UEUTENANT  GOVERNOR 

Dorothy  A.  Kelly  Gay 

191 

168 

145 

504 

*Warren  E.  Tolman 

213 

178 

177 

568 

Blanks 

60 

56 

56 

172 

ATTORNEY  GENERAL 

Lois  G.  Pines 

237 

205 

180 

622 

*Thomas  F.  Reilly 

213 

181 

184 

578 

Blanks 

14 

16 

14 

44 

SECREATARY  OF  STATE 

*William  Francis  Galvin 

373 

327 

314 

1014 

Blanks 

91 

75 

64 

230 

TREASURER 

*Shannon  P.  O’Brien 

370 

308 

306 

984 

Blanks 

94 

94 

72 

260 

AUDITOR 

*A.  Joseph  DeNucci 

368 

312 

304 

984 

Blanks 

96 

90 

74 

260 

REPRESENTATIVE  IN  CONGRESS 

*William  D.  Delahunt 

397 

349 

322 

1068 

Blanks 

67 

53 

56 

176 

COUNCILLOR 

*  David  F.  Constantine 

259 

202 

184 

645 

J.  Mark  Treadup 

103 

89 

80 

272 

Blanks 

102 

111 

114 

327 

227 


SENATOR  IN  GENERAL  COURT 


*  Edward  D.  Lamperti 

339 

283 

269 

891 

Blanks 

125 

119 

109 

353 

REPRESENTATIVE  IN  GENERAL  COURT 

*Robert  Lawless 

317 

292 

252 

861 

Leonard  C.  Stewart 

116 

85 

99 

300 

Blanks 

31 

25 

27 

83 

DISTRICT  ATTORNEY 

*Kevin  D.  Callahan 

369 

307 

289 

965 

Blanks 

95 

95 

89 

279 

SHERIFF 

*Thomas  S.  Cahir 

201 

217 

191 

609 

John  Klimm 

226 

168 

158 

552 

Blanks 

37 

17 

29 

83 

COUNTY  COMMISSIONER 

*  Robert  A.  O’Leary 

364 

318 

298 

980 

Blanks 

100 

84 

80 

264 

REPUBUCAN  BALLOT 

GOVERNOR 

*Argeo  Paul  Cellucci 

214 

230 

189 

633 

Joseph  D.  Malone 

170 

149 

141 

460 

Blanks 

9 

3 

5 

17 

LIEUTENANT  GOVERNOR 

Janet  E.  Jeghelian 

182 

179 

150 

511 

*Jane  Maria  Swift 

179 

182 

164 

525 

Blanks 

32 

21 

21 

74 

ATTORNEY  GENERAL 

*Brad  Bailey 

293 

308 

273 

874 

Blanks 

100 

74 

62 
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SECRETARY  OF  STATE 

*Dale  C.  Jenkins,  Jr. 

286 

302 

271 

859 

Blanks 

107 

80 

64 

251 

TREASURER 

*Robert  A.  Maginn 

291 

295 

263 

849 

Blanks 

102 

87 

72 

261 

AUDITOR 

*  Michael  T.  Duffy 

286 

290 

262 

838 

Blanks 

107 

92 

73 

272 

REPRESENTATIVE  IN  CONGRESS 

*Eric  V.  Bleicken 

281 

280 

259 

820 

Blanks 

112 

102 

76 

290 

COUNCILOR 

*Blanks 

0 

0 

0 

0 

228 


SENATOR  IN  GENERAL  COURT 


*Henri  S.  Rauschenbach 

291 

300 

249 

840 

Blanks 

102 

82 

86 

270 

REPRESENTATIVE  IN  GENERAL  COURT 

*Shirley  A.  Gomes 

326 

332 

282 

940 

Blanks 

67 

50 

53 

170 

DISTRICT  ATTORNEY 

*Philip  A.  Rollins 

322 

323 

276 

921 

Blanks 

71 

59 

59 

189 

SHERIFF 

*  James  M.  Cummings 

310 

304 

268 

882 

Blanks 

83 

78 

67 

228 

COUNTY  COMMISSIONER 

*  Blanks 

0 

0 

0 

0 

REFORM  BALLOT 

GOVERNOR 

*Blanks 

0 

0 

0 

0 

UEUTENANT  GOVERNOR 

*  Blanks 

0 

0 

0 

0 

ATTORNEY  GENERAL 

*  Blanks 

0 

0 

0 

0 

SECRETARY  OF  STATE 

*  Blanks 

0 

0 

0 

0 

TREASURER 

*  Blanks 

0 

0 

0 

0 

AUDITOR 

*Blanks 

0 

0 

0 

0 

REPRESENTATIVE  IN  CONGRESS 

*  Blanks 

0 

0 

0 

0 

COUNCILLOR 

*  Blanks 

0 

0 

0 

0 

SENATOR  IN  GENERAL  COURT 

*Blanks 

0 

0 

0 

0 

REPRESENTATIVE  IN  GENERAL  COURT 

*Blanks 

0 

0 

0 

0 

DISTRICT  ATTORNEY 

*Blanks 

0 

0 

0 

0 

SHERIFF 

*  Blanks 

0 

0 

0 

0 
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COUNTY  COMMISSIONER 

*Blanks  0  0  0  0 

*Denotes  Successful  Candidate 


Anita  N.  Doucette 
Town  Clerk 


Harwich  Board  of  Registrars 

Ann  M.  Kelly,  Chair 
Louise  Mihovan 
Geraldine  Lee 
Anita  N.  Doucette,  Clerk 
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TOWN  OF  HARWICH 
STATE  ELECTION  WARRANT 

NOVEMBER  3,  1998 

THE  COMMONWEALTH  OF  MASSACHUSETTS 

BARNSTABLE,  ss 

To  either  of  the  Constables  of  the  Town  of  Harwich  in  said  County, 

Greetings; 

In  the  name  of  the  Commonwealth  of  Massachusetts  you  are  hereby 
required  to  notify  and  warn  the  inhabitants  of  said  Town  who  are  qualified  to 
vote  in  Elections  to  meet  in  the  High  School  Gymnasium,  Oak  Street,  Harwich 
on 

TUESDAY,  NOVEMBER  3,  1998 

From  7:00  A.M.  to  8:00  P.M.  for  the  following  purposes: 

To  cast  their  votes  in  the  State  Election  for  the  candidates  of  political  par¬ 
ties  for  the  following  offices: 

GOVERNOR . FOR  THE  COMMONWEALTH 

LT  GOVERNOR . FOR  THE  COMMONWEALTH 

ATTORNEY  GENERAL . FOR  THE  COMMONWEALTH 

SECRETARY . FOR  THE  COMMONWEALTH 

TREASURER . FOR  THE  COMMONWEALTH 

COUNCILOR . FOR  THE  COMMONWEALTH 

AUDITOR . FOR  THE  COMMONWEALTH 

REPRESENTATIVE  IN  CONGRESS . 10th  Congressional  District 

SENATOR  IN  GENERAL  COUNT .  .  .  Cape  &  Islands  Senatorial  District 

REPRESENTATIVE  IN  GENERAL  COURT . 4th  Barnstable 

Representative  District 

DISTRICT  ATTORNEY . Cape  &  Islands  Senatorial  District 

SHERIFF . Barnstable  County 

COUNTY  COMMISSIONER . Barnstable  County 


LOCAL  OFFICES 


ASSEMBLY  DELEGATE . Barnstable  County 

QUESTIONS 

-  Setting  Compensation  of  State  Legislators 
^2  -  Public  Campaign  Financing 
^3  -  Tax  Rate  on  Interest  and  Dividend  Income 
#4  -  Electric  Utility  Interest  Restructuring 
^5  -  Cape  Cod  Land  Bank 
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Hereof  fail  not  and  make  return  of  this  Warrant  with  your  doings 
thereon  at  the  time  and  place  of  said  meeting 

Given  under  our  hands  this  19th  day  of  October,  1998 

s/Sandra  B.  Daniels  s/Peter  J.  Luddy 

s/Dana  A.  DeCosta  s/Cyd  Ziegler 

s/Peter  S.  Hughes  Selectmen  of  Harwich 

October  19,  1998 

By  virtue  of  this  Warrant  I  have  this  day  notified  and  warned  the  inhabi¬ 
tants  of  this  Town  of  Harwich,  qualified  to  vote  in  elections  and  town  affairs, 
to  meet  in  the  Harwich  High  School  Gymnasium,  Oak  Street,  in  said  Town  on 
Tuesday  the  3rd  of  November  1998,  at  the  time  and  place  for  the  purpose 
herein  named  by  posting  up  attested  copies  thereon  in  the  four  (4)  Post  Office 
buildings  in  the  Town  of  Harwich,  at  least  seven  days  before  the  time  of  said 
meeting  as  within  directed. 

s/James  M.  Noonan 
Constable 


STATE  ELECTION 
TUESDAY,  NOVEMBER  3,  1998 

The  State  Election  was  held  on  Tuesday,  November  3,  1998  in  the  High 
School  Gymnasium  on  Oak  Street,  as  directed  by  the  Warrant  and  according 
to  law. 

The  following  persons  having  been  appointed  and  sworn  to  duty  by  the 
Town  Clerk,  Anita  N.  Doucette,  at  6:45  A.M.. 


Precinct  I 

Precinct  II 

Precinct  III 

Warden: 

Sally  Owens(R) 

Marlene  Vagenas(R) 

James  Stewart(R) 

Clerk: 

Jeanne  Dunne(D) 

Janet  Silverio(D) 

Margaret  Elliott(D) 

Insp.  In 

Judith  Davis(R) 

Alice  Stanford(R) 

Bonnie  Gerstley  (R) 

Insp.  Out 

Anne  Marie  Russell(D) 

Alberta  Myers(D) 

John  Mahan(D) 

Precinct  I,  Precinct  II  and  Precinct  III  ballot  boxes  examined  by  the  Town 
Clerk,  and  the  Wardens  of  each  precinct,  each  ballot  box  register  “zero.”  The 
Town  Clerk  read  the  Warrant  and  the  Return  of  Warrant.  At  7:00  A.M.  the 
polls  were  open. 

The  gymnasium  was  divided  into  three  separate  precincts  voting  areas  — 
Precinct  I,  Precinct  II  and  Precinct  III. 
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The  following  election  officers  did  report  to  the  Town  Clerk  at  their 
appointed  times. 

Precinct  I  Precinct  II  Precinct  III 

Dep.  Warden  Robert  Kelly(R) 

Dep.  Clerk  Rebekah  Saunders(D)  Carole  Warren(D) 

Dep.Insp.In  Ruth  Farham(R) 

Arthur  Scott,  Gertrude  Scott  and  Edith  Weinberg. 

All  other  Wardens,  Clerks  and  Inspectors  remained  the  same  for  the  full  day. 

Voting  proceeded  until  8:00  P.M.  at  which  time,  with  no  voters  in  sight,  or 
waiting  to  vote,  the  Town  Clerk  declared  the  polls  closed.  The  ballot  boxes 
registered  a  total  of  Five  thousand  seven  hundred  thirty  two  (5,732),  includ¬ 
ing  421  absentee  ballots. 

These  ballots  cast  by  Precincts  as  follows: 

Precinct  I  -  1889,  including  136  absentee  ballots 

Precinct  II  -  1926,  including  184  absentee  ballots 

Precinct  III  -  1917,  including  101  absentee  ballots 

The  voting  lists  of  each  precinct  showed  the  same  number  of  names 
checked  as  ballots  cast. 

The  Town  Clerk  announced  the  results  on  November  3,  1998  at  9:30  P.M. 
as  follows: 


PRECINCT  I 

PRECINCT  U 

PRECINCT  III 

TOTAL 

GOVERNOR  AND 

UEUTENANT  GOVERNOR 

*  Cellucci  and  Swift 

1015 

1075 

1063 

3153 

Harshbarger  and  Tolman 

812 

783 

783 

2378 

Ccx)k  and  Israel 

37 

26 

28 

91 

Blanks 

25 

42 

43 

110 

ATTORNEY  GENERAL 

Brad  Bailey 

795 

864 

824 

2483 

*  Thomcis  F.  Reilly 

1011 

983 

1008 

3002 

Blanks 

83 

79 

85 

247 

SECRETARY  OF  STATE 

*  William  Francis  Galvin 

1050 

1071 

1032 

3153 

Dale  C.  Jenkins,  Jr. 

616 

669 

657 

1942 

David  L.  Atkinson 

123 

105 

123 

351 

Blanks 

100 

81 

105 

286 
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TREASURER 


Bob  Maginn 

809 

848 

836 

2493 

*Shannon  P.  O’Brien 

944 

933 

925 

2802 

Merton  B.  Baker 

59 

61 

60 

180 

Blanks 

77 

84 

96 

257 

AUDITOR 

*A.  Joseph  DeNucci 

914 

915 

895 

2724 

Michael  T.  Duffy 

772 

794 

790 

2356 

Carla  A.  Howell 

no 

112 

118 

340 

Blanks 

93 

105 

114 

312 

REPRESENTATIVE  IN  CONGRESS 

*  William  D.  Delahunt 

1160 

1198 

1169 

3527 

Eric  V.  Bleicken 

652 

664 

686 

2002 

Blanks 

77 

64 

62 

203 

COUNCILOR 

*David  F.  Constantine 

1265 

1295 

1253 

3813 

Blanks 

624 

631 

664 

1919 

SENATOR  IN  GENERAL  COURT 

*Henri  S.  Rauschenbach 

1112 

1214 

1168 

3494 

Edward  D.  hamper ti 

680 

633 

657 

1970 

Blanks 

97 

79 

92 

268 

REPRESENTATIVE  IN  GENERAL  COURT 

*Shirley  A.  Gomes 

1340 

1489 

1400 

4229 

Robert  Lawless 

505 

389 

478 

1372 

Blanks 

44 

48 

39 

131 

DISTRICT  ATTORNEY 

*Philip  A.  Rollins 

1001 

1089 

1027 

3117 

Kevin  D.  Callahan 

836 

780 

822 

2438 

Blanks 

52 

57 

68 

177 

SHERIFF 

Thomas  S.  Cahir 

765 

813 

772 

2350 

*  James  M.  Cummings 

1072 

1058 

1083 

3213 

Blanks 

52 

55 

62 

169 

COUNTY  COMMISSIONER 

*Robert  A.  O’Leary 

1312 

1335 

1328 

3975 

Blanks 

577 

591 

589 

1757 

BARNSTABLE  ASSEMBLY  DELEGATE 

*William  Doherty 

1474 

1518 

1492 

4484 

Blanks 

415 

408 

425 

1248 

QUESTION  1.  AMEND  THE  CONSTITUTION 

-  LEGISLATORS  PAY 

*Yes 

1124 

1134 

1131 

3389 

No 

611 

636 

634 

1881 

Blanks 

154 

156 

152 

462 
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QUESTION  2.  INITIATIVE  PETITION  -  CAMPAIGN  FINANCE 


*Yes 

1261 

1260 

1247 

3768 

No 

536 

550 

561 

1647 

Blanks 

92 

116 

109 

317 

QUESTION  3. 

INITIATIVE  PETITION  - 

STATE  TAX  RATE 

*Yes 

1484 

1524 

1548 

4556 

No 

302 

267 

252 

821 

Blanks 

103 

135 

117 

355 

QUESTION  4.  REFERENDUM  -  ELECTRIC  UTILITY  INDUSTRY 

*Yes 

1056 

1114 

1073 

3243 

No 

762 

720 

747 

2229 

Blanks 

71 

92 

97 

260 

QUESTION  5. 

ESTABUSH  THE  CAPE  COD  LAND  BANK. 

*Yes 

1099 

1259 

1211 

3569 

No 

716 

581 

628 

1925 

Blanks 

74 

86 

78 

238 

*Denotes  successful  vote. 

Anita  N.  Doucette 
Town  Clerk 
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HUMAN  SERVICES 

Report  of  the 

Council  on  Aging 


The  Council  on  Aging  continues  to  serve  as  a  community  resource  for 
Harwich  residents  and  their  families  with  a  mission  to  identify  the  needs  of 
elders  and  link  them  with  available  resources.  1998  was  another  busy  and 
productive  year  as  we  made  a  positive  impact  on  our  community  with  ser¬ 
vices,  activities,  programs  and  referrals.  A  dedicated  staff  and  exceptional 
corps  of  volunteers  working  together  strive  to  effectively  meet  the  growing  and 
changing  needs  of  the  senior  community.  Volunteer  hours  totaled  13,156 
with  an  in-kind  value  of  $126,774.00  for  1998. 

A  major  highlight  of  the  year  was  the  groundbreaking  ceremony  for  the 
future  Community  Center  on  July  29th.  Attended  by  town  officials,  the 
Community  Center  Building  Committee  and  many  interested  residents,  it  took 
place  at  the  site  on  Oak  Street.  It  was  a  special  occasion  for  all  in  attendance. 
As  1998  ended,  the  building  project  is  progressing  well  and  it  is  anticipated 
the  Community  Center  will  be  ready  for  operation  in  the  Fall  of  1999. 

Several  new  programs  and  services  were  added  to  expand  and  enhance  our 
outreach  to  those  we  serve: 

•  File  of  Life  Magnet  -  The  COA  has  distributed  over  500  magnets  to 
Harwich  elders  since  March.  The  red  plastic  envelope  which  is  placed 
on  a  resident’s  refrigerator  contains  valuable  information  noting  a 
senior’s  medical  history,  medications,  insurance,  and  persons  to  contact 
in  an  emergency.  In  essence,  everything  the  fire  headquarters  person¬ 
nel  need  in  an  Emergency  911  call. 

•  A  support  group  for  caregivers  was  established  in  August  and  meets 
twice  a  month  under  the  guidance  of  the  COA  Director. 

•  Long  term  care  insurance  information  was  added  as  a  monthly  service. 

•  Tool  sharpening  (for  a  reasonable  fee)  became  a  monthly  service. 

The  COA  continued  to  take  an  active  part  in  School  Links  Services  and 
board  member,  Robert  McCarthy,  was  honored  with  a  Community  Award  for 
his  role  in  implementing  programs  to  benefit  the  Harwich  Elementary  School 
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students.  Monthly  meetings  of  SLS  bring  many  community  leaders  together 
to  share  ideas  and  expertise  which  benefit  all  participants  especially  the  stu¬ 
dents.  Book  break  was  also  enjoyed  for  a  third  year  with  COA  volunteers 
reading  to  students  during  their  recess  break. 

As  the  year  drew  to  a  close,  Nancy  Veillette  was  appointed  as  clerk-typist 
for  the  COA.  She  succeeds  Mary  (Mae)  Hall  who  retired  following  11  years 
of  faithful  service.  Mae  has  chosen  to  continue  serving  others  as  a  volunteer 
for  which  we  are  pleased.  A  warm  welcome  to  Nancy! 

Each  year  the  COA  is  asked  to  select  a  volunteer  as  Harwich  Senior  Citizen 
of  the  Year,  someone  who  represents  all  of  our  dedicated  volunteers.  Elder 
Services  of  Cape  Cod  &  the  Island,  Inc.  sponsors  this  program  which  seeks 
to  honor  an  outstanding  resident  who  exemplifies  positive  aging,  is  an  excel¬ 
lent  role  model  and  gives  his/her  time  willingly  to  serve  others.  Jean  Seymour 
was  selected  in  1998  and  this  is  her  story: 

Twenty  four  (24)  years  of  faithful  and  continuous  volunteerism  at  the 
Harwich  COA  describes  Jean  Seymour!  She  has  graced  the  receptionist’s 
desk  every  Friday  morning  since  1974,  welcoming  visitors,  members  and 
other  volunteers  along  with  a  warm  and  helpful  telephone  manner  to 
answer  the  numerous  calls  to  a  busy  senior  center.  Jean  became  a  volun¬ 
teer  just  three  (3)  years  after  the  Harwich  COA  was  established  by  vote  at 
Town  Meeting  and  offered  her  capable  assistance  not  only  as  a  reception¬ 
ist  but  with  the  establishment  of  The  Friend’s  Boutique  and  Women’s 
Workshop.  She  has  served  with  six  (6)  COA  Directors  and  observed  the 
steady  growth  of  membership  and  addition  of  programs,  services,  and 
activities  which  enhance  the  life  style  of  seniors  and  their  families  in  the 
Harwiches. 

Jean  was  born  and  educated  in  Paterson,  New  Jersey  and  received  a 
degree  in  elementary  education  at  Paterson  State  Normal  School.  She 
taught  at  School  #8  in  Paterson  for  several  years  and  later  married  William 
Seymour  from  East  Paterson.  Jean  and  Bill  enjoyed  59  years  of  marriage 
and  raised  three  sons,  William,  Paul,  and  Jerry.  She  is  presently  the  proud 
and  loving  grandmother  to  eleven  grandchildren  and  three  great-grand¬ 
children  living  in  Florida,  North  Carolina  and  New  Jersey. 

Harwich  became  a  permanent  home  to  Jean  and  Bill  following  frequent 
vacations  during  summers  and  holidays.  As  Jean  became  active  at  the 
COA,  Bill  followed  suit  and  became  a  volunteer  driver  on  the  MiniBus  for 
many  years. 

Jean  definitely  exemplifies  the  Spirit  of  Positive  Aging  in  all  she  does  and 
just  last  year  became  a  volunteer  reader  in  the  Book  Break  Program  at 
Harwich  Elementary  School.  Always  the  teacher,  Jean  joined  a  team  of 
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other  senior  volunteers  to  read  the  various  classic  books  to  students  during 
their  recess  break.  She  is  a  joy  to  know,  enjoys  working  with  others  and  is 
always  willing  to  perform  extra  duties  if  called  upon.  She  has  seen  many 
changes  in  twenty-four  years  and  graciously  adapted  to  them  all  and  she  is 
an  asset  to  our  senior  center. 

Jean  was  honored  at  the  COA  Volunteer  Recognition  Luncheon/Program 
at  the  Country  Inn  on  May  21  and  the  Annual  Meeting  of  Elder  Services 
at  the  Coonamessett  Inn  in  Falmouth  on  May  29. 

Membership  in  the  Harwich  COA  is  open  to  any  Harwich  resident  who  has 
reached  her/his  59th  birthday  and  is  free  of  cost.  To  become  a  member  of 
The  Friends  of  Harwich  COA,  there  is  a  $3.00  annual  dues.  The  Friends  are 
organized  to  raise  funds  and  accept  donations  to  support  the  work  of  the 
COA.  We  are  most  fortunate  to  have  their  financial  support,  volunteerism, 
and  friendship.  The  Friends  were  most  generous  in  purchasing  a  new  com¬ 
puter  and  copier  for  the  COA  as  1998  ended. 

The  COA  is  growing  and  each  year  over  100  members  join  our  ranks. 
Some  give  of  their  time  and  expertise  as  volunteers  and  almost  all  enjoy  the 
many  benefits  of  the  programs  offered.  As  a  staff,  we  are  very  mindful  of  the 
changing  needs  of  an  aging  community  and  will  continue  to  respond  in  appro¬ 
priate  ways  to  insure  the  safety  and  well  being  of  those  to  whom  we  are  com¬ 
mitted.  We  are  grateful  for  the  support  of  other  Town  Departments  for  it  is 
in  working  together  we  can  make  the  greatest  difference  for  good. 

A  summary  of  present  programs,  activities  and  services  follows: 


•  Banking  Assistance 

•  Blood  Pressure  Clinic 

•  BookMobile 

•  Car  Seat  Rental  Program 

•  Classes 

Adult  Fitness,  Cribbage, 

Caning,  Line  Dancing, 

Creative  Knitting,  Stained  Glass  • 

•  Day  Trips,  local  and  in-state 

•  Educational  Programs 

•  File  of  Life 

•  Food  Stamps 

•  Friendly  Visitor  Program 

•  Fuel  Assistance 

•  Harwich  Hikers 


Health  Insurance  Counseling 
S.H.I.N.E.  (Serving  the  Health 
Information  Needs  of  Elders) 
Hearing  Clinic 

Information  and  Referral  Service 
Income  Tax  Assistance 
Legal  Advice 

Long  Term  Care  Insurance  Information 
Luncheons 
Medical  Equipment 
MiniBus  -  Seniors  without 
transportation.  Free  ride  for 
grocery  shopping,  bank, 
post  office. 

Newsletter  (also  on  audio  cassette) 
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•  Outreach  Program 
Coordination  of  assistance 
for  frail,  homebound 
elders  and  their  caregivers; 
coordination  of  volunteers  for 
medical  transportation 

•  Telephone  Reassurance  Program 

•  Tool  Sharpening 

•  Trips  and  Travel  Opportunities 

Interested  residents  are  welcome  to  stop  by  or  call  us  at  430-7550  or  430- 
7551  for  more  details. 

To  close  this  report,  sincere  thanks  and  appreciation  to  the  Board  of 
Selectmen,  Town  Administrator  and  all  other  town  departments  for  their 
interest,  cooperation,  and  support  of  our  endeavors.  My  personal  thanks  to 
our  COA  staff  and  each  volunteer  who  shares  and  serves  so  willingly  in  meet¬ 
ing  the  needs  of  others  within  our  community.  It  is  very  rewarding  to  serve 
as  your  Director. 

Staff 

Arline  Anderson,  Director 
Penny  Bustard,  Outreach  Coordinator 
Nancy  Veillette,  Clerk-Ti^pist 
John  Callinan,  Custodian 
Claire  Hickey,  Friendli^  Visitor  Coordinator 


•  Harwich  Stamp  Club 

•  Support  Groups 

Alcohol/Substance  Abuse 
Caregivers 
Sight  Loss 
Widowed  Persons 


Council 

Robert  McCarthy,  Chairman 
Christine  Wood,  Vice-Chairman 
Bettina  F.  Pino,  Secretary; 
Hager  Johnson,  Treasurer 
James  M.  Noonan 
J.  Walter  Giffee 
Barbara  Cannon 
James  Gavigan 
Walter  Z.  Daluze 


Cabinet 

Elinor  Dinsmore,  President 
of  The  Friends  of  Harwich 
COA,  Inc. 

Ernest  Hollis,  Past  President  of 
The  Friends  of  Harwich  COA,  Inc. 


Frieda  Symmes,  Representative 
to  Elder  Services  of 
Cape  Cod  &  Islands,  Inc. 
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Report  of  the 

Board  of  Health 


The  Board  held  27  regular  meetings  during  1998  plus  others  devoted  to 
special  concerns.  One  hundred  twenty-six  variances  were  granted  to  provide 
for  improvements  in  the  repair  or  replacement  of  existing  septic  systems. 

We  continue  to  work  with  Alice  Norgeot  of  the  Department  of  Highways 
and  Maintenance,  the  Board  of  Selectmen  and  the  engineering  firm  of  Weston 
&  Sampson  on  planning  and  preliminary  efforts  for  closing  and  capping  the 
landfill  as  required  by  the  State  Department  of  Environmental  Protection.  The 
Town  needs  to  decide  on  the  use  of  the  landfill  after  capping.  The  relocation 
of  the  scale  house  was  finally  completed  in  December. 

We  congratulate  the  Division  of  Highways  &  Maintenance  and  the  towns¬ 
people  for  getting  a  grade  of  A  from  the  State  on  the  municipal  recycling 
report  card  and  we  applaud  the  Recycling  Committee  for  its  educational  work. 

Flax  Pond  is  still  impacted  negatively  by  leachate  from  the  landfill  as  it  will 
be  for  years  to  come  but  the  remediation  efforts  of  Ocean  Arks  sponsored  by 
the  Town  show  continued  improvement  there. 

A  review  of  some  of  the  accomplishments  from  the  past  year  includes  the 
following: 

•  Development  and  passage  of  the  new  massage  regulations  allows  the 
business  community  more  possibilities  to  develop  this  trade 

•  Development  and  passage  of  the  amended  Real  Estate  Transfer 
Regulations  eliminates  much  of  the  confusion  that  has  existed  since  the 
changes  in  Title  5 

•  With  the  large  turnover  in  members  the  past  year,  much  time  has  been 
devoted  to  training.  Members  have  met  with  various  town  departments. 
County  Health  and  Commission  staff  members  and  have  participated  in 
numerous  seminars  and  training  sessions  offered  by  state  agencies. 

•  The  addition  of  a  practicing  physician  to  the  Board  has  expanded  our 
service  possibilities  to  the  community.  Dr.  Hurst  has  saved  the  depart¬ 
ment  substantial  funds  by  donating  his  services  to  run  several  small  clin¬ 
ics  such  as  tenantus-diptheria  for  town  employees  and  two  make-up  flu 
clinics. 

•  Identification  of  water  quality  protection  and  remediation  as  the  number 
one  priority  of  the  Board  of  Health. 
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•  Establishment  of  a  work  session  at  the  beginning  of  every  meeting.  This 
has  allowed  the  Board  to  have  a  definite  work  plan  to  update  and 
revamp  regulations,  meet  with  other  staff  and  departments  and  put 
aside  study  time  for  particular  issues. 

GOALS  FOR  NEXT  YEAR 

•  Additional  education  and  training  programs  for  food  handlers 

•  Work  on  recommendations  of  the  Great  Sand  Lakes  Task  Force 

•  Work  on  recommendations  of  the  Planning  Department  pertaining  to 
the  Master  Plan. 

•  Continue  work  on  water  management  programs  to  meet  the  needs  of 
water  quality  protection  and  clean-up  particularly  as  it  relates  to  the 
pond  problems  experienced  in  recent  years 

•  Review  the  status  of  the  smoking  regulations 

With  regret  we  said  goodbye  to  two  longtime  members,  Anne  Welch, 

Patricia  Vasconcellos-McKenzie  and  we  welcomed  new  member  Linda  Schultz. 

Robert  A.  Germain,  Chairman 
Alfred  E.  Hurst,  Vice  Chairman 
Ronald  E.  Hindman 
Linda  J.  Schultz 

Report  of  the 

Health  Director 


The  following  permits  were 

reviewed  and  issued  by  the 

Board  of 

TYPE 

CURRENT 

NO 

FEE 

Food  Service  Establishments 

$25-$150 

169 

Motels/Cabins 

$50 

14 

Rubbish  Haulers 

$75 

7 

Swimming  Pools 

$60 

24 

Disposal  Works  Installers 

$75 

54 

Milk  &  Cream 

$10 

12 

Manufacture  of  Frozen  dessert 

$25 

7 

Stable 

$20 

17 

Funeral  Directors 

$25 

5 

Mobile  Food 

$50 

3 

Septage  Carriers 

$75 

14 

Bakery 

$50 

5 
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Shucking 

$5 

1 

Massage  Therapist 

$25 

4 

Catering 

$75 

2 

Underground  Storage  Tank  Registrations 

$2 

0 

Well  Permits 

$25 

20 

Tanning  Salon 

$25 

0 

Retail  Sale  of  Tobacco 

19 

These  resulted  in  the  collection  of  $24,012. 

In  addition,  386  permits 

were  issued  for  the  installation  and/or  repair  of  septic  systems  with  receipts 
totaling  $23,345.  A  total  of  1,794  percolation  and  deep  hole  observations 
pits  were  performed  on  470  lots  with  fees  collected  of  $27,760.  Total 
departmental  receipts  for  1998  in  all  categories  were  $80,116. 

Community  Sanitation 

Inspection  and  requests  for  services  were  fulfilled  in  the  following  areas: 

1998 

1997 

Food  service 

274 

282 

Septic  system  plan  review 

386 

396 

Building/alteration/site  plan  review 

524 

502 

Housing 

52 

32 

Therapeutic  massage  establishment 

1 

2 

Swimming  pools/beaches 

25 

62 

Complaint  investigation 

58 

55 

Water  analysis 

722 

536 

Hazardous  waste/underground  storage 

6 

8 

On-site  septic  approval 

507 

561 

Test  holes 

902 

756 

Percolation  tests 

892 

733 

Real  Estate  Transfer  Review 

329 

276 

Special  projects  and  surveys  conducted  by  the  Department  this  included: 

•  A  considerable  amount  of  time  was  devoted  to  the  well  contamination 
of  16  cottages  in  Pinewood  Village  Condominiums.  We  have  coordi¬ 
nated  many  meetings  between  Building,  Water,  Wiring,  and  Plumbing 
Inspectors  in  an  effort  to  move  forward  in  releasing  the  units  from  con¬ 
demnation. 

•  Exams  to  become  certified  to  install  sewage  disposal  systems  or  to 
inspect  systems  for  real  estate  transfer  were  administered  19  times. 

•  Educational  seminars  were  conducted  in  the  Elementary  school  on  recy¬ 
cling  and  for  food  handlers  in  the  community 
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•  The  Health  Director  assisted  the  Board  in  researching  and  development 
of  regulations  for  therapeutic  massage  establishments  and  practitioners; 
a  complete  revampment  of  the  Real  Estate  Transfer  Regulation  and 
Nutrient  Loading  Regulations 

•  The  summer  of  1998  proved  to  be  quite  eventful  relative  to  water  qual¬ 
ity  complaints  and  requests  for  investigations  and  sanitary  surveys. 
Numerous  residents  in  the  Long  Pond,  Great  Sand  Lakes  and 
Skinnequit  Pond  neighborhoods  have  become  increasingly  alarmed  at 
the  overall  water  quality  deterioration.  Numerous  meetings  and  consul¬ 
tations  resulted  in  the  Department  becoming  very  active  in  research, 
sampling  and  problem  solving  in  these  neighborhoods.  As  a  result  the 
Director  meets  regularly  with  staff  from  Brewster  and  Harwich  on  imple¬ 
menting  recommendations  of  the  Long  Pond  Water  Quality  Assessment 
Report  and  the  Director  has  also  been  appointed  Chairman  of  the  Great 
Sand  Lakes  Task  Force  appointed  by  the  Board  of  Selectmen  to 
research  and  develop  strategies  for  change  on  this  issue. 

•  Work  continued  on  several  interagency  grant  programs  such  as 
Recycling  Incentive  Grant  with  the  Highways  and  Maintenance  and 
Planning  Departments,  Long  Pond  Study  with  the  Planning 
Department,  Natural  Resources  and  Town  of  Brewster,  storm  water 
management  of  Herring  River  with  Highways  and  Maintenance  and 
Planning  Department. 

•  We  have  worked  closely  with  the  Barnstable  County  Department  of 
Health  and  Environment  on  several  issues  including:  twice  yearly 
groundwater  monitoring  project,  and  assistance  with  the  tobacco  control 
regulations.  The  county  laboratory  continues  to  provide  a  valuable  ser¬ 
vice  in  free  and/or  reduced  cost  water  analysis  at  a  great  saving  to  the 
Town. 

•  After  six  years  of  requesting  additional  inspectional  assistance  the  posi¬ 
tion  of  Senior  Health  Inspector  was  created  effective  July  1,  1998.  In 
August  we  were  pleased  to  welcome  Colleen  E.  Pelley  to  our  staff.  We 
said  goodbye  to  Richard  Judd  as  the  position  of  contract  Health 
Inspector  is  no  longer  funded.  Margaret  Rose,  our  Board  Recording 
Secretary,  for  four  years  left  in  November  for  another  position.  We  are 
grateful  for  their  valued  contribution  to  our  department  and  wish  them 
well  in  their  new  positions. 
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Nursing  Services 

Town  Nurse  Maureen  Starkweather  continues  to  provide  numerous  ser¬ 
vices  from  weekly  walk-in  clinics  to  home  visits  and  medical/social  outreach. 


Type  of  service 

1998 

1997 

Home  Visits 

1031 

993 

Office  Visits 

805 

538 

Referrals  to  Medicare  certified 

Home  health  agencies 

53 

21 

Referrals  from  certified  agencies 

74 

Mantoux  tests 

48 

18 

Home  immunization 

60 

65 

Due  to  increased  patient  load  and  duration  of  service  time  in  the  system  a 
decision  was  made  to  transfer  several  items  from  the  daily  workload  of  the 
Town  Nurse  to  the  VNA  contract  for  services.  The  VNA  agency  handles  all 
newborn  maternity  referrals  from  Cape  Cod  Hospital  and  all  reportable  com¬ 
municable  disease  investigations. 

The  patient  load  of  the  Town  Nurse  is  over  90  cases  seen  on  a  continuing 
basis.  Many  are  seen  for  an  indefinite  period  of  time  as  the  purpose  of  this 
program  is  serving  those  not  cared  for  by  other  agencies.  The  program  is  vital 
in  helping  people  review  medications,  medical  and  social  networking,  assis¬ 
tance  in  filing  medical  applications  as  well  as  traditional  medical  services.  This 
is  a  very  unique  situation  offered  to  the  residents  of  Harwich  which  we  see 
growing  as  society  undergoes  drastic  transformation  of  the  health  care  system. 
One  can  easily  note  the  drastic  increase  in  the  request  for  services  in  this  divi¬ 
sion  yet  the  staff  budget  for  hours  has  remained  static.  We  feel  that  we  have 
redirected  as  many  programs  as  possible  to  the  VNA  without  affecting  our 
direct  care.  In  order  to  meet  caseload  requests  the  nurse  has  lengthened  the 
time  between  revisits  to  the  point  where  any  further  stretch  may  jeopardize 
quality  of  care.  The  Town  must  evaluate  this  segment  of  the  program  in  order 
to  determine  what  level  of  service  it  wishes  to  maintain  to  its  residents.  The 
program  has  been  stretched  beyond  acceptable  boundaries. 

All  residents  need  to  know  that  anyone  can  inquire  about  our  services  if  a 
relative  or  friend  is  in  need.  We  do  not  require  medical  referrals  for  case 
assessment. 

The  VNA  service  contract  provides  the  very  visible  clinical  aspects  of  nurs¬ 
ing  services  as  well  as  patient  assessment.  The  VNA  investigated  23  cases  of 
communicable  disease.  This  year  we  administered  over  900  flu  and  pneumo¬ 
nia  shots  and  conducted  monthly  childhood  immunization  clinics.  Flu  clinic 
receipts  for  1998  were  $3,725. 
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Sealer  of  Weights  and  Measures 

Total  fees  collected  and  turned  over  to  the  Town  Treasurer  was  $2,408.00. 


Scales  -  Adjusted 

Sealed  Not  Sealed 

Condemned 

Over  10,000  Lbs. 

3 

100  to  500  lbs.  3 

12 

1 

1 

10  to  lOOlbs.  4 

91 

18 

10  lbs.  or  less 

3 

Meters,  Fuel  1/2"  to  1"  (gasoline)  14 

114 

*1 

*Pump  has  been  repaired,  adjusted  and  sealed 

We  have  stepped  up  our  efforts  with  regard  to  scanner  and  labeling  errors 
at  food  markets.  Several  consumer  complaints  have  been  investigated  and 
resolved  to  the  customers’  satisfaction.  Human  error  has  been  the  cause  of  the 
problems  and  steps  have  been  taken  to  reduce  them. 

A  new  consumer  protection  law  was  enacted  by  the  Commonwealth  of 
Massachusetts  late  this  year.  Effective  in  May  1999  we  will  have  more  lati¬ 
tude  in  checking  scanners  and  assessing  penalties  when  warranted. 

We  are  very  grateful  to  the  continued  assistance  provided  by  our  many  vol¬ 
unteers.  They  make  many  programs  possible  for  us  such  as  the  flu  clinics,  haz¬ 
ardous  waste  day  and  routine  office  tasks.  Thanks  to  Larry  Alexander,  Alice 
Dalzell,  Louise  Dickinson,  Marge  Marion,  Nadine  Schmitt,  Anne  Welch,  Dr. 
Alfred  Hurst,  Alice  Stanford,  Betsy  Porter,  Elayne  Stockwell,  Ann  Downing, 
Ron  Hindman,  Jim  Noonan,  and  Andrea  Adams. 

Paula  J.  Champagne,  C.H.O.,  R.S.,  Health  Director 
Colleen  E.  Pelley,  Senior  Health  Inspector 
Herbert  Schnitzer,  Health  Inspector 
Richard  J.  Judd,  Contract  Health  Inspector* 
Maureen  Starkweather,  Town  Nurse 
James  Fournaris,  Sealer  of  Weights  And  Measures 

Judith  M.  Sullivan,  Principal  Clerk 
Margaret  Rose,  Recording  Secretary* 

*  resigned 
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Report  of  the 

Treasure  Chest 


To  the  Honorable  Board  of  Selectmen 
and  the  residents  of  the  Town  of  Harwich. 

I  hereby  submit  my  annual  report  for  the  Treasure  Chest  Volunteer 
Committee  for  1998. 

The  Treasure  Chest  was  open  on  Tuesdays,  Fridays,  and  Saturdays  from 
May  through  the  end  of  October,  from  9:00  a.m.  to  3:00  p.m. 

We  were  able  to  add  an  additional  day  to  our  schedule,  but  a  shortage  of 
volunteers  prevented  us  from  adding  more.  Many  of  our  volunteers  were  sea¬ 
sonal  residents  or  held  jobs  during  the  week  and  were  only  available  periodi¬ 
cally. 

The  entire  volunteer  staff  of  approximately  40  people  did  a  commendable 
job.  They  were  conscientious,  courteous,  and  congenial.  Everyone  worked 
hard  and  had  fun  at  the  same  time.  The  response  from  Town  residents  and 
summer  visitors  was  very  positive. 

The  three  hour  work  shifts  were  covered  by  three  people. 

Upon  closing  the  Treasure  Chest  for  the  season,  we  distributed  the  remain¬ 
der  of  the  clothing  to  the  Family  Pantry. 

The  new  entrance  road  to  the  recycling  area  will  require  all  visitors  to  dis¬ 
play  a  sticker  proving  their  residence.  This  will  help  to  ensure  that  the  items 
taken  from  the  Treasure  Chest  will  end  up  being  used  by  residents  and  sea¬ 
sonal  guests,  as  was  originally  intended  when  the  Treasure  Chest  was  opened. 

On  behalf  of  the  Treasure  Chest  staff,  I  would  like  to  thank  Alice  Norgeot 
for  her  guidance  and  support.  Link  Hooper  and  his  crew  at  the  Disposal  Area 
for  their  help,  and  the  residents  and  summer  visitors  whose  cooperation  made 
the  1998  season  very  successful. 

Respectfully  submitted, 
Sumner  “Skip”  Campbell 


246 


Report  of  the 

District  Department  of 
Veterans  Services 


This  was  a  most  productive  year  for  important  legislation  that  was  filed  for 
and  passed  by  the  House  and  Senate  in  Boston. 

All  veterans  organizations  worked  together  to  provide  the  long  overdue 
benefits  for  all  veterans  in  Massachusetts.  The  annuity  for  Gold  Star  mothers 
was  increased  from  five  hundred  a  year  to  fifteen  hundred  which  also  included 
a  fifteen  hundred  dollar  annuity  each  year  for  the  father  of  veterans  killed  in 
action. 

The  new  legislation  increased  real  estate  abatements  for  eligible  veterans  an 
additional  seventy  five  dollars  a  year.  There  are  a  number  of  other  bills  sub¬ 
mitted  and  passed.  All  told  an  extremely  successful  year  for  Veterans  Benefits. 

We  will  continue  to  serve  all  our  veterans  to  the  best  of  our  ability. 

Sidney  L.  Chase,  Director  &  Agent 
Norman  E.  Gill,  Assistant  Director 


247 


Report  of  the 

Human  Services  Advisory  Committee 


The  purpose  of  the  Human  Services  Advisory  Committee  is  to  consider  the 
merits  of  requests  from  various  Human  Service  agencies  in  order  to  determine 
which  requests  and  what  amounts  of  town  funds  will  be  presented  to  Town 
Meeting  for  consideration  and  to  solicit  others  through  interviews  with  the 
Agencies.  The  recommendations  of  the  Committee  will  be  submitted  to  the 
Board  of  Selectmen  as  an  omnibus  article  each  year.  The  Committee  will  meet 
with  the  Town  Administrator,  Board  of  Selectmen  and  Finance  Committee  as 
necessary  to  review  their  recommendations  in  the  same  manner  as  a  depart¬ 
ment  head.  All  Human  Services  budgetary  requests  are  referred  to  the  Human 
Services  Advisory  Committee  to  be  reviewed  in  this  way.  The  Committee  may 
also  be  required  to  (1)  Develop  or  oversee  the  development  of  a  needs  assess¬ 
ment  for  human  services  in  Harwich,  (2)  Develop  contracts  for  particular  ser¬ 
vices  with  particular  Agencies  on  a  unit  cost  or  other  basis,  (3)  Monitor  the 
delivery  of  services  contracted  through  documentation,  site  visits,  interview  or 
other  appropriate  means  to  establish  service  quality  and  quantity,  and  (4)  Be 
requested  by  the  Board  of  Selectmen  to  review  and  advise  them  on  human 
service  issues. 

In  1998  the  Town  appropriated  $62,671.00  to  aid  thirteen  agencies.  The 
residents  of  the  Town  received  $7.78  in  service  for  every  $1.00  appropriated. 

James  M.  Noonan,  Chairman 
Mary  C.  O’Connor,  Recording  Secretary 

Members: 
Bettie  Zeller 
John  Jennings 
David  VanGelder 
Robert  Spidle 
Rachel  Keefe 
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Report  of  the 

Harwich  Housing  Authority 


To  the  Honorable  Board  of  Selectmen 
and  the  Citizens  of  the  Town  of  Harwich: 

The  office  location  and  mailing  address  of  the  Harwich  Housing 
Authority  is  38  Sisson  Road,  RO.  Box  714  in  Harwichport,  MA  02646. 
Working  hours  of  the  Authority  are  four  days  per  week  between  the  hours  of 
11:00  a.m.  and  4:00  p.m.  Monthly  meetings  of  the  Board  of  Commissioners, 
which  are  posted  and  open  to  the  public,  are  held  on  the  last  Tuesday  of  every 
month,  unless  otherwise  noted  with  posting  at  Town  Hall. 

Eligibility  for  housing  subsidized  through  the  Harwich  Housing  Authority 
is  governed  by  rules  and  regulations  promulgated  by  the  Commonwealth  of 
Massachusetts  Department  of  Housing  and  Community  Development 
(DHCD)  and  the  United  States  Department  of  Housing  and  Urban 
Development  (HUD).  Income  admissions  limit  criteria  for  the  705  family  hous¬ 
ing  program  is  as  follows: 

1  Person  2  Persons  3  Persons  4  Persons  5  Persons  6  Persons  7  Persons  8  Persons 
26,650  30,450  34,250  38,100  41,150  44,150  47,200  50,250 

The  Harwich  Housing  Authority  (HHA)  operates  a  total  of  forty  (40) 
units  of  subsidized  housing  under  four  (4)  different  subsidy  programs.  State 
programs  include  the  Massachusetts  Rental  Voucher  Program  (MRVP)  which 
currently  has  sixteen  (16)  scattered  site  family  and  elderly  units;  the 
Massachusetts  705  family  housing  program  which  manages  twelve  (12)  state 
family  units;  and  the  Massachusetts  167  program/Department  of  Mental 
Health  which  has  a  total  of  eight  (8)  special  needs  units.  In  addition,  the  HHA 
acts  as  a  host  agency  for  the  administration  of  four  (4)  Section  8  HUD  certifi¬ 
cates  for  tenants  living  in  Harwich. 

The  Harwich  Housing  Authority’s  waiting  list  continues  to  reflect  the 
need  for  additional  affordable  housing  in  the  Town  of  Harwich.  The  waiting 
list  for  the  705  family  housing  program  presently  consists  of  310  families,  with 
191  families  on  the  2-bedroom  waiting  list  and  119  families  on  the  3-bedroom 
waiting  list. 

The  Harwich  Housing  Authority  acknowledges  that  there  is  a  real  need 
for  all  types  of  housing  in  the  town,  and  continues  to  seek  opportunities  to 
provide  quality,  decent,  affordable  housing  to  Harwich  residents.  In  spite  of 
the  dismal  climate  of  State  and  Federal  funding  cuts,  the  Harwich  Housing 
Authority  will  continue  its  quest  to  obtain  funding  for  further  development  of 
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needed  programs  to  assist  the  residents  of  Harwich.  Exploring  all  avenues  of 
funding  resources  and  technical  assistance,  including  joint  public-private  ven¬ 
tures,  the  Housing  Authority  continues  to  work  with  town  officials,  residents 
and  other  groups  and  organizations  to  provide  additional  housing  with  what¬ 
ever  funds  may  become  available. 

The  Harwich  Housing  Authority  was  granted  a  piece  of  land  5  years 
ago  by  the  Town.  This  property  is  located  on  the  corner  of  Factory  Road  and 
Depot  Street  in  North  Harwich.  At  the  time  of  the  granting  it  was  explained 
that  the  Authority  would  utilize  the  property  within  a  5  year  period  or  the 
property  would  revert  to  the  Town.  The  5  year  period  would  have  expired  this 
year,  1998. 

After  seeking  out  funds  available  to  the  Authority  from  State  resources 
to  do  something  constructive  with  the  property  it  was  determined  this  was  a 
losing  cause.  There  were  no  such  funds  available.  Board  members  decided  that 
the  best  course  of  action  to  proceed  was  to  confer  with  other  organizations  in 
Harwich  to  seek  out  their  help  and  ideas.  After  a  combined  meeting  with  the 
HCDC  (Harwich  Community  Development  Corp.)  and  Housing  Authority 
members,  it  was  decided  to  pursue  a  joint  venture  with  the  group  from  HECH 
(Harwich  Ecumenical  Council  for  the  Homeless).  HECH  had  a  track  record 
from  other  projects  they  were  involved  with  and  could  provide  private  funding 
to  help  the  Authority  produce  rental  properties  on  the  available  land.  There 
were  several  joint  meetings  to  iron  out  the  framework  to  proceed.  An  informal 
meeting  was  held  with  abutters  to  discuss  the  intentions  of  the  Housing 
Authority  to  construct  low  income  housing  on  the  property.  The  parcel  is  2 
acres  +/-  and  four  (4)  single  family  units  will  be  built. 

Engineering  plans  were  drawn  and  a  filing  was  made  to  the  Board  of 
Appeals.  The  first  filing  was  denied  and  we  had  to  refile  under  State  law  40B. 
This  filing  was  approved  by  the  Board  of  Appeals.  All  issues  required  have 
been  met  and  the  State  approval  should  be  forthcoming.  At  present,  this  pro¬ 
ject  is  still  ongoing. 

Cynthia  Sullivan  is  the  Executive  Director.  Ms.  Sullivan,  a  Harwich  res¬ 
ident,  was  formerly  employed  with  the  Brookline  Housing  Authority.  She  has 
her  Public  Housing  Manager  certification.  In  addition,  she  has  had  previous 
experience  working  with  various  subsidy  programs  in  Medford,  Cambridge 
and  Boston. 

The  second  change  in  personnel  was  the  departure  of  Michael  Yates  as 
Maintenance  Mechanic.  His  position  is  now  filled  by  Charlie  Puzo  who  is  very 
experienced  in  maintenance  and  works  a  part-time  schedule  with  the  Harwich 
Housing  Authority. 
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The  Harwich  Housing  Authority  wishes  to  express  its  gratitude  and 
thanks  to  the  Town  and  citizens  of  Harwich  for  a  successful  1998  and  looks 
forward  to  productive  1999.  We  welcome  and  encourage  your  support  and 
suggestions  in  our  efforts  to  continue  to  provide  quality  housing  for  the  resi¬ 
dents  of  Harwich. 


Respectfully  submitted, 

John  Jennings,  Chairman,  Board  of  Commissioners 

Cynthia  Sullivan,  Executive  Director 


BOARD  MEMBERS: 

John  Jennings,  Chairman 
William  Doherty,  Vice  Chairman 
Senna  Fernandez,  Treasurer 
Alexander  Tod,  Assistant  Treasurer 
Marlene  Hoey,  Assistant  Secretary^ 


STAFF: 

Cynthia  Sullivan, 
Executive  Director 
Charlie  Puzo, 
Maintenance 


Report  of  the 

Brooks  Free  Library 
Building  Committee 


After  substantial  completion  in  December  of  1997  of  the  project  to  reno¬ 
vate  and  add  to  the  library  building,  the  library  reopened  at  its  Main  Street  site 
early  in  1998. 

The  following  months  were  spent  in  wrapping  up  some  unfinished  details 
of  construction,  including  the  construction  and  installation  of  the  circulation 
desk. 

In  the  Fall  of  1998,  the  State  announced  that  a  grant  of  $1.3  million  would 
be  awarded  to  the  Town  of  Harwich. 

The  committee  continues  to  work  with  the  Friends  of  the  Library  toward 
the  completion  of  the  downstairs  meeting  room. 

Lee  Baldwin 
William  Doherty,  Treasurer 
Elizabeth  Drewes,  Secretary; 

Joann  Green,  Co-Chair 
Dan  Speakman 
Colin  Stevenson,  Co-Chair 
Edson  Woodward 
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Report  of  the 

Director  of  Brooks  Free  Library  (BFL) 


This  report  reflects  the  calendar  year  1998.  Statistical  and  financial 
information  pertains  to  the  fiscal  year  beginning  July  1,  1997  through  June 
30,  1998: 

On  Sunday,  January  18th,  the  newly  renovated  BFL  hosted  an  Open 
House  Celebration,  with  live  music,  door  prizes,  and  more  than  900  towns¬ 
people  attending.  We  began  the  actual  move  back  from  Star  Market  Plaza  on 
February  9th,  and  opened  for  business  on  February  23rd.  As  of  December 
31st,  many  projects  are  still  unfinished  —  signs  have  been  ordered,  heating 
and  cooling  systems  are  still  being  tweaked,  new  furnishings  have  yet  to  be 
purchased,  and  our  seventy-five  seat  function  room  will  be  phased  in  soon 
(perhaps  in  time  for  a  March,  1999  dedication?)  However,  I  speak  for  the 
entire  staff  when  I  say  how  relieved  we  are  to  be  working  in  this  beautiful  structure 
and  how  grateful  we  truly  are  to  everyone  —  taxpayers,  politicians,  and  library 
users  alike  —  for  their  collective  support  of  the  building  project. 

This  year  focused  on  collaboration.  We  worked  with  the  Harwich  Family 
Resource  Center,  the  Harwich  Junior  Theatre,  School  Linked  Services, 
HEART,  and  many  individuals  to  host  a  Family  Reading  Night  on  March  12th, 
which  attracted  more  than  400  participants.  A  special  thanks  to  Town 
Administrator  Wayne  Melville  and  to  all  of  the  other  readers  who  took  time  out 
of  busy  schedules  to  read,  sing,  and  share  ideas  with  our  patrons.  That  “pilot 
program”  led  to  a  $7,300  federally  funded  LSTA  grant  from  the  MBLC  to 
develop  a  multicultural  series  called,  “Family  Roots.”  Community  Partnerships 
for  Early  Childhood  gave  a  $600  grant  to  purchase  a  custom-made  toy  kitch¬ 
enette  and  five  game  tables  for  our  cultural  series.  The  MBLC  also  approved 
an  LSTA  matching  grant  of  $1,000  for  a  Preservation  Survey  of  the  new  facil¬ 
ity.  In  addition,  the  Friends  of  BFL  received  several  corporate  donations  and 
matching  grants.  The  Cape  Cod  Five  donated  $10,000  over  three  years  to  the 
Funds  for  Furnishings  Campaign.  The  Edward  and  Elza  Bangs  Kelley 
Foundation  and  the  Leo  H.  Diehl  Foundation  each  gave  $5,000.  Our 
Children’s  Department  benefited  by  gifts  from  the  Harwich  Fire  Association 
($10,000)  and  Bell  Atlantic  ($2,000).  Services  to  families  and  children  should 
improve  dramatically  as  a  direct  result  of  such  efforts.  Every  donation  is  appre¬ 
ciated! 

We  had  our  busiest  summer  ever.  So  many  new  patrons  applied  for 
library  cards  in  July  that  we  were  glad  when  the  built-in  granite-topped  circu¬ 
lation  desk  finally  arrived  in  August.  Annual  statistics  proved  just  how  busy  we 
were:  In  FY98,  the  BFL  circulated  103,910  items.  This  was  an  increase  of 
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11,625  items  from  the  previous  year,  where  typical  increases  averaged  only  2- 
3  thousand  items  annually!  We  processed  6,118  interlibrary  loans,  while 
74,263  persons  visited  our  library  —  9,771  more  than  last  year.  We  added 
415  cardholders  to  bring  our  total  number  of  borrowers  to  9,322.  The  BFL 
now  contributes  42,603  items  to  the  CLAMS  network,  with  space  for  65,000 
items  in  the  future. 

The  library’s  operating  income  for  FY98  was  $272,497,  with 
$258,852  from  municipal  funds  and  $1,151  from  the  dog  tax.  State  aid  con¬ 
tributions  totaled  $5,403;  donations  from  the  Friends  of  BFL  and  other 
donors  added  $4,103;  and  $2,988  came  from  non-appropriated  trust  funds. 
We  spent  a  total  of  $268,089  on  operating  expenses:  $169,660  for  person¬ 
nel;  $48,796  for  books  and  other  library  materials;  and  $49,633  for  building 
maintenance,  utilities,  and  network  membership.  Nonrecurring  capital  expen¬ 
ditures  totaled  $990,234  this  year.  We  received  approval  for  a  supplemental 
budget  reimbursement  of  $1,326,501  from  the  Commonwealth  to  be  applied 
to  the  $3,000,000  building  bond.  Paperwork  is  now  being  processed  to 
release  those  funds  in  two  installments  to  the  Town. 

Our  Homework  Study  Center  continued  to  be  a  popular  resource, 
though  we  were  sad  to  lose  one  of  our  dedicated  coaches.  Chase  Library 
Director  Kay  Bader,  to  a  fatal  car  accident  in  late  August.  More  than  $15,000 
has  been  contributed  to  an  MLA  scholarship  fund  in  her  name.  We  created  a 
commemorative  booklet,  “When  the  Library  Moved,”  to  honor  former  trustee 
Scott  Oickle,  who  passed  away  in  July.  Proceeds  support  the  M.  Scott  Oickle 
Children’s  Scholarship  Fund  at  the  Harwich  Port  branch  of  the  Cape  Cod 
Five.  And  we  lost  another  long-time  volunteer  when  Friend’s  Book  Sale  helper 
Agnes  Ward  passed  away  at  year’s  end.  Memorial  gifts  in  her  name  remind  us 
of  her  hard  work  and  dedication. 

Reference  Librarian  Andrea  Goldstein  joined  our  staff  on  February  2nd, 
only  to  leave  in  mid-November  for  an  urban  academic  setting.  Her  profes¬ 
sionalism  and  diligence  were  greatly  appreciated,  as  can  be  seen  in  our 
improved  BFL  Home  Page  with  expanded  links  to  the  world  beyond  these 
walls  (www.vsg.cape.com/~brooks).  We  hired  four  substitutes  in  our 
Children’s  Department  to  fill  in  for  Betsy  Morrow  who  was  granted  an  extend¬ 
ed  leave  of  absence.  Julie  Barney,  Patricia  Cassissi,  Sandra  Marley  and  Naomi 
Robbins  were  welcomed  additions,  although  Betsy  has  surely  been  missed. 
Library  Technician  Mae  Schellhorn  was  promoted  to  Senior  Technician  at  the 
BFL,  while  also  assuming  directorship  of  Chase  Library.  College  intern  Janet 
Lexow  pitched  in  to  help  when  a  technical  snafu  kept  us  from  hiring  two  new 
student  pages  this  summer.  Special  Town  Meeting  has  since  confirmed  these 
positions  so  we  hope  to  fill  them  soon.  Meanwhile,  we  are  interviewing  can- 
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didates  for  the  reference  librarian  position  and  asking  the  town  to  approve  a 
new  assistant  director’s  position,  as  well. 

Thanks  to  the  many  volunteers  who  have  contributed  energy  here:  to  the 
Friends  of  BFL  for  their  support;  to  the  Garden  Club  for  weekly  flower 
arrangements;  to  those  who  have  donated  so  many  live  green  plants  to  our 
new  space  (and  to  Sylvia  Laffin  for  offering  to  water  them!)  Thanks  also  to  the 
Portuguese  Men’s  Club  and  the  Cape  Verdean  Women’s  Multicultural 
Auxiliary  for  inviting  us  to  ride  on  their  July  4th  parade  float.  And,  once  again, 
thanks  to  Selectman  Peter  Luddy  for  contacting  Santa  Clause  on  our  behalf. 

Respectfully  submitted, 
Judith  E.  Wallace,  Director 


Report  of  the 

Trustees  of  Brooks  Free  Library 


This  was  the  year  for  which  we  have  been  waiting  and  planning  for  at  least 
a  decade.  In  February  we  opened  the  doors  of  the  new  Brooks  Free  Library. 
While  we  still  have  loose  ends  the  new  library  seems  to  be  the  friendly,  beau¬ 
tiful,  efficient,  accessible  space  we  had  hoped  for.  A  special  thanks  to  the  staff 
and  volunteers  for  managing  the  enormous  task  of  moving  into  our  new 
home.  On  January  18,  in  partnership  with  the  Friends  of  the  Library,  we  held 
a  preview  open  house  so  that  townspeople  could  walk  through  the  space 
before  the  shelves  went  up.  Over  900  people  visited  the  library  that  day. 
Visitors  expressed  delight  in  the  spaciousness,  the  graceful  rooms,  the  natural 
light  and  the  beautiful  wall  and  carpet  colors.  In  March  we  held  a  Family 
Reading  Night  with  events  scattered  throughout  the  building.  Again  hundreds 
of  people  attended.  We  were  especially  pleased  with  the  multigenerational 
nature  of  the  evening.  Ages  ranged  from  folks  in  their  eighties  to  one  and  two 
year  olds. 

We  also  hosted  a  statewide  meeting  of  the  Board  of  Library  Commissioners 
in  the  spring.  Many  state  officials,  as  well  as  most  of  the  commissioners  and 
senior  staff  members,  came  to  see  the  new  library.  They  were  served  an  ele¬ 
gant  luncheon  by  the  Friends  and  given  tours  by  staff  and  trustees.  They  were 
impressed  with  our  facility  and  with  the  gracious  welcome  they  received. 
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We  have  finally  heard  that  we  will  receive  the  state  grant  money  for  which 
we  applied  for  library  construction.  We  received  1.3  million  dollars!  The  win¬ 
ning  of  this  highly  competitive  grant  not  only  confirms  the  excellence  of  our 
building  project  but  illustrates  the  power  of  persistence  and  determination. 
The  trustees,  Friends,  staff,  selectmen,  town  officials  and  townspeople  wrote, 
called,  emailed,  faxed,  buttonholed  and  otherwise  pressed  legislators  to  award 
us  this  money  over  and  over  again.  The  advocacy  of  Shirley  Gomes  was  cru¬ 
cial.  Our  grateful  thanks  to  the  state  and  to  all  who  helped  in  the  effort. 

We  were  also  the  recipients  of  a  most  generous  donation  from  the  Harwich 
Fire  Association  Inc.  They  gave  us  a  check  for  ten  thousand  dollars  and  offered 
an  additional  ten  thousand  dollars  in  matching  funds  to  The  Friends.  All  this 
money  is  to  go  toward  improving  our  resources  for  children.  Our  alliance  with 
the  Fire  Association  has  benefited  both  the  library  and  the  fire  station.  Their 
devotion  to  the  children  of  Harwich  is  a  model  for  communities  everywhere. 

We  applied  to  the  state  for  two  other  grants  and  learned  in  late  spring  that 
we  received  both.  One  is  a  preservation  grant.  The  other  is  a  grant  to  promote 
cultural  diversity  at  the  library.  Our  proposal:  Family  Roots:  The  Stories  we 
Tell,  The  Games  We  Play,  was  one  of  only  a  few  funded  in  the  state.  A  com¬ 
mittee  is  meeting  now  to  plan  and  arrange  the  programs  and  materials  we  will 
offer  during  the  next  year. 

The  trustees  were  saddened  by  the  death  of  former  trustee,  Scott  Oickle  in 
July.  His  commitment  to  the  library,  to  the  town,  and  to  preserving  and 
recording  the  town’s  history  greatly  enriched  the  library.  He  was  a  poet,  a 
scholar  and  a  delightful  colleague  and  friend. 

Now  that  we  are  in  our  new  home,  we  are  more  committed  than  ever  to 
offering  a  warm  welcome,  rich  resources,  creative  programming,  service  and 
guidance  to  all  our  residents.  Please  frequent  the  library.  We  hope  you  find  it 
both  restful  and  stimulating. 

Respectfully  submitted. 

Marguerite  Donovan,  Chairperson 

Lee  Baldwin 
William  D.  Crowell 
Senna  Fernandez 
Marguerite  Ferriera 
Joann  Green 
Bernadette  Waystack 
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Report  of  the 

Historic  District  Commission 


The  Commission  held  six  public  hearings  in  1998  for  people  requesting 
approval  for  signs  or  changes  to  the  exterior  of  buildings.  Four  requests  were 
approved.  Requests  for  approval  of  a  propane  gas  tank  display  rack  at 
Christy’s  Market  and  an  overhead  canopy  at  the  Getty  Gas  Station  were 
denied. 

The  Commission  is  developing  a  project  to  improve  the  appearance  of 
Harwich  Center  by  providing  new  old  fashioned  gas  street  lights  and  brick 
sidewalks.  It  is  hoped  that  a  grant  from  the  State  will  help  defray  the  cost  of 
this  project. 

Respectfully  submitted, 

Theodore  R.  Lawton,  Chairman 
Harwich  Historic  District  Commission 


Report  of  the 

Harwich  Cultural  Council 


In  1998,  the  Harwich  Cultural  Council  shared  in  the  funds  allotted  to  the 
Massachusetts  State  Legislature.  The  Massachusetts  Legislature  supports 
cultural  activities  with  the  distribution  of  monies.  In  1998  the  Harwich 
Cultural  Council  received  permission  to  allocate  $3,300.00  for  1999. 


The  Council  holds  open  meetings  from  October  15th  to  December  1st  in 
order  to  review  all  applications.  As  in  the  past,  we  continue  to  give  local  appli¬ 
cants  first  consideration. 

This  year  the  Council  received  over  $27,000.00  of  requests.  The  following 
is  a  complete  list  of  approved  applicants  and  the  amount  of  monies  allotted: 

$371.25  Harwich  Elementary  School:  Christmas  Play  at  Harwich 
Junior  Theater 

$200.00  Suzette  Hutchinson:  Choreography 

$200.00  Joseph  Lincoln  Theatre:  Mitchell  Eskie 

$200.00  Making  Art:  Debra  Oakes 

$  21.00  Sharon  Van  Wickle:  “Little  Women” 
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$  90.00  Salt  Wind  Poets:  Jadine  Stevens 

$290.00  Youth  Chess  Club:  Mark  Donlan 

$100.00  Alice  Van  Buren:  Intro  Musical  Instruments 

$100.00  Song  Writing  Workshop:  Noel  Tipton 

$170.00  Harwich  Community  Partnership  for  Early  Education 

$206.25  Harwich  High  School:  Play  “Sweeney  Todd” 

$100.00  Historic  Research:  Mark  Horvath 

$100.00  Patricia  Ares:  “Kids  in  Motion” 

$250.00  Cape  Cod  Concert  Opera:  Ruthann  Helfach 
$100.00  Women  Creating:  Joan  Graham 

$200.00  Robin  McLaughlin:  Brewster 

$100.00  Kathy  Norris:  School  Time  Performances 

$200.00  Talking  Drums:  Morgan  James  Peters 

$135.00  Harwich  High  School:  “Little  Women: 

Respectfully  submitted, 
Richard  F.  Rubino 


Report  of  the 

Forestry  Committee 


Elected  the  following  officers: 

Raymond  L.  Thacher,  Chairman 
Hugh  C.  “Tim”  Millar,  Vice  Chairman 
Sheldon  J.  Thayer,  Clerk 

The  Holmes  Forest  shooting  range  continues  to  be  effectively  monitored  by 
the  Harwich  Police  Department.  It  is  supervised  by  Officer  Jonathan  Mitchell, 
Firearms  Instructor  for  the  Department.  He  files  the  following  report: 

Use  by  Harwich  residents  and  the  Police  Department  was  reported  and 
recorded  with  no  adverse  occurrences. 

The  range  has  been  a  great  asset  to  the  Police  Department  and  to  the  gen¬ 
eral  public. 

As  a  result  of  having  a  range  in  town,  the  Police  Department  has  been  able 
to  offer  more  frequent,  and  better  quality  firearms  training  to  our  officers. 
Specifically,  we  are  able  to  train  smaller  groups  and  offer  more  personal¬ 
ized  training  because  of  the  reduction  in  travel  and  set  up  time. 
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We  have  also  been  receiving  positive  feedback  from  residents  who  use  the 
range.  These  individuals  are  grateful  to  have  a  place  to  shoot  and  agree  that 
it  is  prudent  to  have  a  safe,  designated  location  to  conduct  target  practice. 

Many  of  the  range  users  have  been  very  helpful  by  mowing  the  grass,  main¬ 
taining  target  stands  and  tidying  up  on  those  rare  occasions  where  other 
shooters  have  left  something  behind. 

We  appreciate  the  continued  support  of  the  Town  Forestry  Committee, 
and  remain  committed  to  working  with  The  Committee  members  and  the 
citizens  of  Harwich  to  promote  the  safe  use  of  firearms. 

The  range  occupies  about  one  acre  and  is  located  in  an  old  sand  pit  with 
high  bankings  on  three  sides.  The  target  area  is  at  the  base  of  the  Northern 
rim.  A  flag  warning  system  is  in  place  to  notify  potential  walkers  in  the  forest 
that  the  range  is  in  use.  There  is  a  flag  pole  at  the  entrance  to  the  range  on 
Depot  Road  and  another  at  the  Southern  edge  of  the  Range. 

Scout  units  visit  the  Forest  for  camping  and  instruction.  The  Forestry 
Committee  wishes  to  extend  its  thanks  to  the  Scout  Leadership  and  to  the 
Scouts  who  continue  to  maintain  an  area  for  camping  and  diligently  remove 
unwanted  debris  and  material  throughout  the  140+  acres  of  the  Forest. 

The  Forest  is  randomly  patrolled  by  the  Forestry  Committee 
Members/Rangers. 

A  parking  area  is  available  near  the  Charles  D.  Holmes  commemorative 
stone  off  Depot  Road,  for  those  who  wish  to  walk  in  the  Forest.  We  ask  that 
you  observe  the  following: 

1.  If  the  Shooting  Range  is  in  use,  a  flag  will  be  flying.  Avoid  proximi¬ 
ty  to  the  range. 

2.  If  you  take  anything  in  -  Bring  it  back  out  when  you  leave! 

3.  The  Forest  is  not  to  be  entered  by  ATVs  or  Dirt  Bikes. 

4.  Above  all  enjoy  yourselves  and  the  surroundings! 


Respectfully  submitted, 
Raymond  L.  Thacher,  Chairman 
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PUBLIC  SAFETY 

Report  of  the 

Fire  Department 


I.  FIRE  AND  EMERGENCY  STATISTICS  -  1998 

The  Department  responded  to  3006  requests  for  service  in  1998.  This  is 
a  5%  (149)  increase  over  last  year,  however  it  is  only  2%  (70)  more  than  our 
highest  year  of  record  (1996). 

Statistics  for  1998  are  as  follows: 

TOTAL  INCIDENTS .  3006 


Total  Fires .  743  (25%) 

Structure  Fires . 33 

Motor  Vehicle  Fires . 10 

Haz-Mat  Incidents . 121 

Grass/Brush  Fires . 25 

Miscellaneous  Fires . 211 

Automatic  Fire  Alarms . 148 

Mutual  Aid  (Outgoing) . 195 

Total  Rescues/Medical  Emergencies .  1973  (65%) 

Medical  Emergencies . 1843 

Automobile  Accidents . 130 

Other  Miscellaneous  Emergencies/ 

Public  Service  Calls .  290  (10%) 

Incidents  by  Area  of  Town: 

Harwich  Port . 453 

Harwich  Center . 881 

East  Harwich . 727 

West  Harwich . 314 

Pleasant  Lake . 201 

South  Harwich . 138 

North  Harwich . 97 
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As  the  figures  attest  the  Department  had  another  busy  year.  What  the  num¬ 
bers  do  not  show  is  the  amount  of  professionalism  and  pride  that  the  mem¬ 
bers  of  this  Department,  from  Fire  Alarm  Operator  to  Fire  Officer,  show  each 
and  every  day. 

On  April  22nd  last  year  at  8:54  a.m.  we  received  a  call  from  a  citizen  on 
the  banks  of  Long  Pond  reporting  an  unoccupied  boat  circling  aimlessly  near 
the  east  end  of  the  pond.  This  call  began  the  longest  water  rescue/recovery 
in  the  history  of  this  Department.  Firefighters  and  Officers  spent  over  800 
man  hours,  on  over  20  missions  in  24  days  searching  for  John  Scott  of  South 
Yarmouth,  MA. 

When  all  hope  of  finding  Mr.  Scott  alive  was  lost,  our  members  redoubled 
their  efforts  to  recover  his  body.  During  the  24  days  that  Mr.  Scott  was  miss¬ 
ing  our  Department  received  assistance  from  the  Fire  Departments  in  Dennis, 
Chatham,  Brewster,  Orleans,  and  Eastham,  which  comprise  the  Mid-Cape 
Regional  Dive  Team.  Additionally,  we  received  aid  from  Hyannis,  Yarmouth 
and  Centerville-Osterville.  We  called  on  the  US  Coast  Guard  for  helicopter  and 
infrared  technologies.  We  accepted  the  offer  of  an  individual  in  New 
Hampshire  to  provide  “side  scan  sonar,”  all  to  no  avail.  Our  extended  opera¬ 
tion  was  driven  by  the  need  to  bring  the  situation  to  closure.  Every  day,  all  day, 
department  members  were  watching  the  pond.  At  first  light  and  at  dusk,  on 
duty  and  off,  on  the  shore  and  in  the  water,  our  people  were  there  searching, 
praying,  hoping  against  hope  of  finding  Mr.  Scott  alive.  On  May  16th,  24  days 
after  the  first  call,  two  young  men  fishing  on  the  pond  made  the  gruesome  dis¬ 
covery.  We  were  finally  able  to  return  Mr.  Scott  to  his  grateful  family.  This  inci¬ 
dent  clearly  shows  the  dedication  to  not  only  the  needs  of  the  victim,  but  to 
their  families  as  well. 

Many  of  you  will  remember  the  Provincetown  fire  on  February  10th  last 
year.  This  Department  will  not  soon  forget  it  as  we  were  called  on  to  provide 
almost  all  our  resources  to  help  save  Provincetown.  For  many  of  us,  it  was  the 
“fire  of  a  life  time”.  The  professional  manner  in  which  your  firefighters  and 
officers  went  about  assisting  the  Provincetown  Fire  Department  was  exem¬ 
plary.  They  worked  as  a  team,  not  only  with  our  own,  but  with  firefighters 
from  as  far  away  as  Kingston  and  Plymouth.  We  have  received  accolades  and 
testimonials  from  the  leadership  of  the  Community  as  well  as  State  and 
Federal  officials.  The  most  important  recognition,  however,  was  from  the 
Citizens  of  Provincetown.  Their  quiet  “thanks”  and  “pats  on  the  back”  really 
meant  a  lot  to  us. 

While  we  were  helping  out  in  Provincetown,  the  Citizens  of  Harwich  were 
being  protected  by  a  mobile  group  of  mutual  aid  participants.  At  one  time  or 
another,  we  had  firefighters  and  EMTs,  in  trucks  and  ambulances,  from 
Dennis,  Yarmouth,  Hyannis,  Centerville-Osterville,  Barnstable  Village,  Cotuit, 
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Mashpee,  and  Falmouth  in  our  stations.  This  was  our  Mutual  Aid  System  at 
its  best.  The  system  worked  flawlessly  for  the  benefit  of  all  in  Barnstable 
County  and  beyond. 

I  have  written  about  two  very  “newsworthy”  incidents  in  1998.  However, 
you  will  note  that  your  Fire  Department  staff  was  also  there  to  answer  your 
call  for  service  with  the  same  dedication  and  professionalism  3,004  other 
times. 

II.  EMERGENCY  MEDICAL  SERVICES 

The  Fire  Department  Emergency  Medical  Services  provided  $413,232.65 
in  receipts  from  insurance  payments  and  reimbursements  for  deposit  into  the 
Town  General  Fund  during  calendar  year  1998.  The  Department  transported 
1435  citizens  and  visitors  to  medical  facilities  last  year.  These  transports  were 
without  regard  for  how  the  trip  would  be  paid  for.  We  will  NEVER  jeopardize 
your  medical  needs  because  of  an  ability  to  pay.  This  Department  always  has, 
and  always  will,  respond  to  your  calls  for  service. 

The  Department  has  purchased  a  new  Ambulance  and  a  Heavy  Rescue 
vehicle  to  better  serve  the  Community.  The  Heavy  Rescue  was  previously  in 
service  in  Connecticut.  Members  of  the  Department  donated  considerable 
time  and  material  to  adapt  this  unit  for  our  use.  We  now  have  our  specialized 
equipment  for  unusual  rescues  and  our  underwater  Dive  Team  equipment  on 
one  truck  ready  for  immediate  use. 

Our  training  room  continues  to  draw  citizens  such  as  yourselves  to  our 
“Citizen  CPR  Course.”  It  provides  a  comfortable,  convenient  location  for  our 
cadre  of  instructors  to  teach  this  life  saving  technique.  FAO/EMT  Donna 
Dolan  and  Captain  Henry  Jessop  supervise  a  group  of  VOLUNTEERS  that 
teach  this  life  saving  technique.  Nearly  300  of  you  attended  and  passed  the 
Course  in  1998.  You  are  now  part  of  the  first  line  of  defense  against  “sudden 
cardiac  arrest”.  Please  call  the  Department  if  you  would  like  to  join  your  neigh¬ 
bors  in  learning  CPR. 

III.  FIRE  PREVENTION  SERVICES 

The  following  is  a  list  of  inspections  completed  in  1998: 


Resale  Inspections . 379 

New  Home  Alarm  System  Inspections . 115 

Oil  Burner/Storage  Inspections . 134 

Commercial  License  Inspections . 35 

New  Sprinkler  System  Inspections . 2 

Gas  Installation  Inspections . 18 

Underground  Tank  Inspections . 0 

Underground  Tank  Removals . 16 
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TOTAL  REQUIRED  INSPECTIONS,  1997 


699 


Other  Revenues/Burning  Permits/Fines . 500 

The  total  amount  of  money  collected  from  these  fees  and  submitted  to  the 
Town  Treasurer  for  deposit  in  the  TOWN  GENERAL  FUND:  $21,790.00. 

Total  number  of  investigations  due  to  fires  with  suspicious  origins,  and  the 
dollar  losses  related  to  these  fires  as  reported  to  the  National  Crime  Reporting 
System: 

Investigations . 3  Dollar  Loss  ....  $75,100.00 

Deputy  Remillard,  Captain  Jessop,  and  Captain  Flynn  serve  as  members 
of  our  Arson  Investigation  Unit.  They  have  attended  many  seminars  on  Arson 
detection  and  are  well  known  investigators. 

In  addition  to  his  duties  as  Inspector,  Captain  Jessop  makes  time  to  visit 
the  schools  regularly.  He  discusses  fire  prevention,  fire  safety,  and  first  aid  with 
the  children.  During  Fire  Prevention  week  every  student  at  the  Elementary 
School  was  treated  to  a  program  geared  to  teaching  them  the  hazards  of  fire 
as  well  as  the  consequences  of  playing  with  fire.  Escape  Drills  In  The  Home 
(EDITH)  information  is  provided  for  them  to  take  home  and  study  as  a  FAMI¬ 
LY  PROJECT. 

IV.  FIRE  AND  RESCUE  APPARATUS 

The  following  Fire  and  Rescue  vehicles  are  presently  in  service  for  your 
protection: 


Rescue  62  .  1995  Road  Rescue  Ambulance 

Rescue  63  .  1996  Road  Rescue  Ambulance 

Rescue  73  .  1998  Road  Rescue  Ambulance 

Heavy  Rescue  72 .  1986  E-ONE/Chevrolet 

Boat  74 . 1972  Fire/Rescue  Boat/Whaler 

Engine  64 .  1993  E-ONE  Engine/1250  gpm* 

Engine  65 .  1976  Mack  Engine/1250  gpm* 

Engine  69 .  1992  E-ONE  Engine/ 1500  gpm* 

Ladder  66 .  1992  E-ONE  110’  Aerial  Ladder 

Forestry  67 .  1981  Brush  Truck 

Car  60 .  1991  Special  Services  Car 

Car  61  .  1998  Chief’s  Car 

Car  70 .  1987  Utility  Truck 

Car  71  .  1993  Deputy  Chief’s  Car 

Car  75 .  1991  Fire  Prevention  Car 


*(gallons  per  minute) 
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V.  PERSONNEL  ROSTER,  December  31,  1998 


Administration : 

Chief  Robert  A.  Peterson,  EMT-A 
Deputy  Chief  Wilfred  Remillard,  EMT-A 
Captain/Fire  Inspector  Henry  S.  Jessop,  EMT-A 
Sandra  F.  Howell,  Principal  Clerk 
Laurie  McGrew  Moore,  Principal  Clerk  (Part-Time) 

Fire  Suppression  and  Emergency  Medical  Services: 

Captain  William  Flynn,  EMT-P 
Lieutenant  Donald  Parker,  EMT-A 
FAO  Margaret  Mantos 
FF  Michael  Mason,  EMT-A 
FF  Joseph  Mayo,  EMT-A 
FF  Brenda  Norcott,  EMT-P 
FF  Stephen  Currey,  EMT-P 

Captain  Joseph  McNeil,  EMT-A 
Lieutenant  Daniel  Spencer,  EMT-A 
FAO  David  Le  Blanc,  EMT-A 
FF  John  Ayer,  EMT-P 
FF  Brian  Coughlan,  EMT-P 
FF  Bruce  F.  Young,  EMT-A 
FF  Glenn  Hawthorne,  EMT-P 

Captain  Norman  Clarke,  Jr.,  EMT-A 
Lieutenant  Timothy  Jaques,  EMT-P 
FAO  Alice  Bonatt,  EMT-A 
FF  Robert  Williams,  EMT-A/Mechanic 
FF  Robert  Sanders,  EMT-P 
FF  George  Romme,  EMT-A 
FF  Bucky  Mabile,  EMT-P 

Captain  Kent  Farrenkopf,  EMT-A 
Lieutenant  John  Clarke,  EMT-A 
FAO  Donna  Dolan,  EMT-A 
FF  Leonard  Kalbach,  EMT-A 
FF  Robert  Johnson,  EMT-P 
FF  Joel  Goucher,  EMT-P 
FF  Craig  Thornton,  EMT-P 

*FAO  -  Fire  Alarm  Operator 

*EMT-A  -  Emerg.  Med.  Tech.,  Ambulance 

*EMT-P  -  Emerg.  Med.  Tech.,  Paramedic 


VI.  CONCLUSION 


The  year  1998  produced  more  personnel  changes.  Firefighter/EMT-A 
Donald  MacAskill  retired  in  August.  He  was  a  strong  and  loyal  member  of  this 
Department  for  25  years.  Captain/EMT-A  Bruce  C.  Young,  Group  4  Shift 
Commander  retired  in  October.  He  was  with  the  Department  for  32  years.  I 
am  sure  I  echo  the  sentiments  of  the  Citizens  as  I  wish  each  of  them  a  long 
and  happy  retirement.  They  are  certainly  missed  by  us  all. 

Hiring  and  promotions  in  this  Department  are  based  primarily  on  compet¬ 
itive  examination.  It  was  my  pleasure  to  promote  Lieutenant/EMT-A  Kent 
Farrenkopf  to  Captain/EMT-A  and  assign  him  as  Group  4  Shift  Commander. 
I  was  equally  pleased  to  promote  Firefighter/EMT-A  Daniel  Spencer  to 
Lieutenant/EMT-A.  I  have  also  hired  Firefighter/Paramedic  Craig  Thornton 
and  Firefighter/Paramedic  Stephen  Currey  to  return  our  staffing  level  to  nor¬ 
mal.  This  hiring  has  also  allowed  me  to  increase  our  paramedic  coverage  from 
a  minimum  of  two  medics  per  shift  to  a  minimum  of  three  medics  per  shift. 
Laurie  McGrew  Moore  has  been  hired  as  a  part-time  Principal  Clerk  assisting 
the  Inspectional  Services  Division. 

The  Department  welcomed  two  visiting  firefighters  from  our  “Sister”  city  of 
Harwich,  England.  Len  Stevens  and  Nathan  Cairnes  rode  1006  miles  on  bicy¬ 
cles  to  raise  money  for  charities  in  the  United  Kingdom.  The  trip  was  billed  as 
the  “Harwich  to  Harwich  Tour”.  They  cycled  from  Harwich  England  to 
Heathrow  Airport  in  London,  flew  to  Dulles  Airport  in  Virginia  and  then 
cycled  to  our  community  in  just  under  two  weeks.  They  were  welcomed  in  fire 
stations  all  along  the  Eastern  seaboard  and  New  England.  We  have  really 
developed  a  greater  bond  with  our  brother  and  sister  firefighters  across  the 
pond.  Len  and  Nat  raised  over  $13,000  on  their  odyssey. 

Each  year,  the  Fire  Association  sponsors  a  Christmas  party  for  the  mem¬ 
bers  of  the  Department  and  their  families.  I  took  this  special  opportunity  to 
recognize  members  of  the  Department  for  their  dedication,  both  to  the 
Department  and  the  citizens  that  we  serve. 

Most  of  the  staff  received  Longevity  Ribbons  to  be  worn  on  the  dress  uni¬ 
form.  These  ribbons  recognize  service  from  35  years  to  5  years.  Ten  members 
have  over  20  years  of  service  each.  The  average  length  of  service  is  13  years. 

I  have  established  a  Medal  of  Honor,  to  be  presented  for  an  action  well 
above  and  beyond  the  call  to  duty.  It  was  my  pleasure  to  present  the  first  Medal 
of  Honor  to  Firefighter  Bruce  F.  Young,  Group  2,  in  recognition  of  his  selfless 
act  of  heroism  in  the  rescue  of  two  individuals  at  a  house  fire  on  Daisy  Street, 
Pleasant  Lake  in  December  1997. 
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I  have  also  established  a  Medal  of  Valor  to  be  awarded  for  exemplary 
actions  taken  to  preserve  the  life  of  another.  Lieutenant  Daniel  Spencer, 
Group  2,  was  awarded  the  first  Medal  of  Valor  for  his  actions  during  a  boat 
rescue  at  Red  River  Beach,  South  Harwich. 

The  establishment  of  a  Medal  of  Merit  recognizes  the  actions  of  individuals 
that  promote  the  activities  of  the  Department  at  significant  personal  sacrifice. 
Captain  William  Flynn,  Jr.,  Group  1,  was  awarded  the  Medal  of  Merit  for 
exemplary  attention  to  detail  in  his  collateral  responsibilities  as  the 
Department  EMS  Officer.  Captain  Normal  Clarke,  Jr.  was  awarded  the  Medal 
of  Merit  for  his  exemplary  attention  to  detail  in  his  collateral  responsibilities  as 
the  Officer  in  Charge  of  Stations  and  Vehicles. 

The  Department  has  developed  a  web  site  on  the  Internet.  It  will  be  used 
as  a  public  education  tool  for  the  benefit  of  the  Community,.  Fire  Alarm 
Operator  David  Le  Blanc,  Group  2,  is  to  be  commended  for  the  countless 
hours  that  he  has  dedicated  to  this  project.  I  encourage  the  Community  to 
review  the  site  and  enjoy  our  efforts. 

I  would  like  to  take  this  opportunity  to  again  thank  the  Board  of  Selectmen, 
the  Town  Administrator,  the  other  Department  Heads,  Elected  Officials,  the 
various  Town  Committees  and  most  importantly,  the  Citizens  of  Harwich  for 
your  continued  co-operation  and  support  of  our  activities. 

Finally,  to  the  Officers,  Firefighters,  Fire  Alarm  Operators,  and 
Administrative  Staff,  my  sincerest  thanks  for  your  continued  support.  Your 
dedication  and  service  to  the  Citizens  of  Harwich  is  deeply  appreciated,  not 
only  by  me,  but  also  by  those  we  serve. 

Respectfully  submitted, 

Robert  A.  Peterson 
Fire  Chief 
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Report  of  the 

Police  Department 


To  the  Honorable  Board  of  Selectmen  and  the  Citizens  of  the  Town  of 
Harwich,  1  hereby  submit  the  Annual  Report  of  the  Harwich  Police 
Department  for  the  year  1998. 


I.  PERSONNEL 

ADMINISTRATION 

Chief  William  F.  Greenwood 


Captain  Peter  G.  Welch 


Karen  F.  Young 

Administration  Assistant  to  the 

Chief  of  Police 

Beverly  A.  Murphy 

Records  Information  Processor 

Chris  Ann  Small 

Asst.  Secty./Records  Clerk: 


DETECTIVES 

Lieutenant  Barry  M.  Mitchell 
Detective/Police  Prosecutor/ 
Court  Liaison 


Sergeant  Thomas  A.  Gagnon 
Lee  E.  Culver 


PATROL 

Lieutenant  Manual 
Sergeant  Chester  F.  Wright 
Sergeant  Scott  H.  VanGelder 
Officer  Donald  R.  Moreland 
Officer  Earl  T.  LeGeyt 
Officer  Dennis  J.  Kendrick 
Officer  Richard  Campbell 
Officer  William  M.  Shelley 
Officer  Jennifer  E.  Corwin 
Officer  Edward  Conlin 
Officer  Jeffrey  F.  Davis 
Officer  Nicholas  A.  DiMauro 
Officer  Adam  E.  Hutton 
Officer  Aram  V.  Goshgarian 
Officer  Robert  F.  Horgan 


A.  Gomes 

Sergeant  David  J.  Jacek 
Sergeant  Dennis  J.  Kendrick 
Officer  Craig  T.  Morris 
Officer  John  E.  Warren  Jr. 
Officer  F.  Michael  Eldredge 
Officer  Jonathan  L.  Mitchell 
Officer  Richard  R.  Sayers 
Officer  Christopher  Kender 
Officer  John  F.  Sullivan  Jr. 
Officer  Robert  D.  Hadfield 
Officer  Edward  W.  Silva 
Officer  Michael  E.  Porter  Jr. 
Officer  Robert  C.  Brackett 
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PATROL  (continued) 

Dispatcher  Herbert  F.  Rowley  Dispatcher  Ronald  I.  Farris 
Dispatcher  Donna  I.  Tavano  Dispatcher  Amy  L.  Clough 


SPECIAL  OFFICERS 

Walter  D.  Ennes  Jr. 
John  F.  Sullivan  Sr. 
Kevin  M.  Considine 
Susan  Ahearn 
David  R.  Brouillette 
Keith  Lincoln 


Robert  E.  Currie 
Joseph  Gomes 
Ann  Schweizer 
Joshua  J.  Straughn 
Diane  E.  Aikman 
Neil  A.  Nolan 


SPECIAL  OFFICERS  ‘POUCE  MATRONS” 

Karen  Shores  Cheryl  Malone 


SPECIAL  OFFICERS 

‘LONG  POND  BOATING  ENFORCEMENT” 

Paul  Hamilton  Neal  P.  Nevin 

Sean  Crowley  Brian  Allen 

RECEIPTS  SUBMITTED  TO  TOWN  TREASURER 

Non  Criminal  Motor  Vehicle  Fines  (Jan.  -  Nov.)  .  .  .  $16,037.50 


Criminal  Court  Fines . 9,751.00 

Parking  Fines .  7,465.00 

Taxi  Permits/License  Fees .  875.00 

Firearms  Identification  Cards . 129.00 

Licenses  to  Carry  Firearms . 2,187.00 

Insurance  Reports  Processed .  1,787.50 

License  Photo  Receipts .  435.00 

Court  Case  Restitution .  200.00 

Miscellaneous  (personnel  reimbursements) . 64,191.36 

Detail  Cruiser  Fees .  395.00 

Detail  Administration  Fees .  5,874.55 

Firearms  Dealers  License . 30.00 


$109,357.91 


UCENSES  &  PERMITS  ISSUED 

Licenses  to  Carry  Firearms . 123 

Firearms  ID  Cards . 54 

Taxi  Registration  Permits  &  Licenses . 29 
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STATISTICAL  ACTIVITY 

CRIMINAL,  MOTOR  VEHICLE,  BY-LAW  OFFENSES 
AND  GENERAL  ACTIVITY 


Code 

Category 

1992 

1993 

1994 

1995 

1996 

1997 

1998 

001 

Homicide 

0 

0 

0 

0 

0 

0 

(MV)  1 

002 

Rape 

3 

1 

3 

1 

3 

5 

7 

003 

Robbery 

1 

5 

1 

2 

1 

1 

1 

004 

Assault 

79 

80 

80 

94 

111 

118 

no 

005 

Burglary 

159 

88 

116 

137 

124 

103 

113 

006 

Larceny 

221 

194 

197 

209 

261 

274 

224 

007 

Auto  Theft 

9 

7 

11 

14 

10 

7 

10 

009 

Arson 

3 

0 

2 

2 

2 

2 

2 

475 

375 

410 

459 

512 

510 

468 

TAKEN  INTO  CUSTODY 

Part  1  Offenses  (Code  001-009) .  89 

Warrants . 80 

Operating  Under  the  Influence  of  Alcohol . 92 

Other  Offenses . 107 

Protective  Custody .  19 

Incapacitated  Persons  (Alcohol/Drugs) .  22 

Total  taken  into  Custody . 409 


In  terms  of  overall  activity  for  the  calendar  year  1998,  this  was  an  excep¬ 
tionally  active  year  and  especially  during  the  high  traffic  Summer  Tourist 
Season.  The  following  is  a  list  and  summary  of  calls  for  police  service  that 
were  for  both  criminal  activity  (other  than  part  1  crimes)  and  officer  initiated 
action: 

(Note:  Comparison  figures  for  1997) 


1997 

14,551  (Total  Cases  Recorded) 

Summary  of  Police  Department  Case  Activity  as  it  Relates  to 


those  Categories: 

1998 

50 

(Drug  cases  investigated) 

1997 

75 

(Drug  cases  investigated) 

337 

Vandalism/Malicious  Dest. 

218 

Vandalism/Malicious  Dest. 

11 

(Child  abuse) 

16 

(Child  abuse) 

221 

(Juv.  counselling/offenses) 

257 

(Juv.  counselling/offenses) 

32 

(Domestic  abuse  cases) 

73 

(Domestic  abuse  cases) 

73 

(Restraining  orders) 

103 

(Restraining  orders) 

268 


14 

(Disorderly  conduct) 

11 

(Disorderly  conduct) 

157 

(Disturbances) 

186 

(Disturbances) 

1210 

(Burglary  alarms) 

1024 

(Burglary  alarms) 

11 

(Liquor  vio.  non-MAO 

11 

(Liquor  vio.  non-MA/) 

3124 

(Motor  vehicle  stops) 

4420 

(Motor  vehicle  stops) 

392 

(MA/  RMV  &  Court  Action) 

574 

(MA/  RMV  &  Court  Action) 

948 

(MA/  written  warnings) 

1449 

(MA/  written  warnings) 

1784 

(MA/  verbal  warnings) 

2266 

(MA/  verbal  warnings) 

445 

(Motor  vehicle  accidents) 

501 

(Motor  vehicle  accidents) 

43 

(Crime  Prevention) 

29 

(Crime  Prevention) 

267 

(Community  Policing) 

444 

(Community  Policing) 

206 

(Citizen  Assists) 

293 

(Citizen  Assists) 

184 

(School  Programs) 

122 

(School  Programs) 

I’m  pleased  to  report  that  for  calendar  year  1998,  our  accident  level  had 
“decreased  by  12%”  overall.  However,  June,  July  and  August  accident  num¬ 
bers  were  “increased  by  4%”  over  the  same  period  in  1997.  Those  figures  are 
remarkable  considering  the  exceptional  amount  of  traffic  that  existed  on  our 
roadways  throughout  the  year  and  particularly  during  the  active  seasonal 
period.  In  addition,  the  severity  of  accidents  relative  to  personal  injury  and 
major  property  damage  had  “decreased  by  20%”  in  1998,  compared  with 
1997.  Many  roadway  and  signage  improvements  throughout  the  Town  may 
have  contributed  to  these  percentage  reductions. 

Again,  in  1998  tourism,  homebuilding  and  second  home  ownership  was  in 
a  growth  period  and  may  continue  for  some  time  to  come.  This  was  clearly 
evident  throughout  the  year  and  particularly  noticeable  throughout  the 
Summer  Season.  Traffic  was  exceptionally  heavy  during  the  Summer  tourist 
season  and  much  patience  had  to  be  exercised  during  this  period.  Citizens 
from  nearly  all  villages  of  Harwich  were  requesting  police  traffic  enforcement 
assistance  to  reduce  the  high  speed  travel  that  was  being  experienced.  We 
have  responded  to  all  of  these  traffic  safety  requests,  however,  time  and  man¬ 
power  levels  are  limited.  To  assist  me  in  making  traffic  enforcement  assign¬ 
ments  that  are  efficient,  effective  and  productive  in  the  future,  I  would  suggest 
that  citizens  making  this  type  of  request  include  the  time  of  day  and  days  of 
the  week  that  they  find  traffic  and  violations  to  be  at  their  highest  level.  We 
will  make  every  effort  to  accommodate  any  request  that  increases  public 
awareness  for  traffic  safety  and  enforcement  of  motor  vehicle  laws.  Highway 
Safety  Officers  will  be  used  for  monitoring  traffic  with  radar  equipment  and 
violators  will  be  issued  citations.  In  addition,  our  speed  monitoring  radar  trail¬ 
er  will  be  available  for  placement  on  Town  roads. 

The  Police  Department  prosecution  of  criminal  court  cases  in  the  Orleans 
District  Court  in  1998  was  as  follows: 
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1256  criminal  complaints  were  filed,  with  728  cases  disposed  of  by  either 
a  guilty  finding,  pre-trial  probation,  criminal  responsibility  or  adjudication  of 
delinquency.  The  remaining  cases  were  disposed  of  by  either  a  hearing,  no 
finding  or  dismissal  or  not  guilty  findings.  Our  conviction  or  clearance  rate  for 
1998  was  43.0%  of  those  cases  actually  brought  forth  into  the  district  court 
level  for  prosecution.  The  District  Attorney’s  Office  has  assigned  additional 
staffing  to  the  Orleans  District  Court  and  as  I  pointed  out  in  my  1996  Annual 
Report,  I  do  expect  our  conviction  rate  to  rise  during  1999.  I’m  pleased  to 
report  that  due  to  the  cooperation  of  District  Attorney  Philip  Rollins  and  his 
staff,  we  have  seen  a  substantial  increase  in  both  the  quality  of  prosecuting 
cases,  as  well  as  conviction  and  clearance  rates.  The  Police  Department  is 
looking  forward  to  that  continued  and  most  appreciative  assistance  from  the 
District  Attorney  during  1999. 

During  the  year,  our  Detectives  working  with  Patrol  Officers  and  personnel 
from  other  police  agencies  solved  numerous  major  crimes  and  achieved  many 
accomplishments.  The  following  cases  are  just  but  a  few  examples  of  their 
major  case  activity: 

1.  In  February,  Detectives  and  patrol  officers  investigated  a  breaking 
and  entering  at  a  local  restaurant  in  which  cash  was  stolen.  The 
patrol  officers  initial  and  further  follow-up  investigation  resulted  in  an 
arrest  and  conviction  of  an  individual  who  had  been  very  active  in 
this  type  of  criminal  activity. 

2.  In  March,  a  patrol  officer  investigated  a  series  of  breaking  and  enter¬ 
ing  cases  in  an  apartment  complex.  Officers  and  Detectives  acquired 
a  search  warrant  and  executed  that  warrant  at  a  local  residence.  This 
action  resulted  in  the  recovery  of  the  stolen  property  from  this  com¬ 
plex  and  the  arrest  of  this  criminal. 

3.  In  April,  Detectives  and  patrol  officers  conducted  an  investigation  of 
sale  and  distribution  of  controlled  substances  from  a  multi¬ 
family  dwelling  in  Harwich.  A  search  warrant  was  served  and  exe¬ 
cuted  and  drugs  were  seized.  The  suspect  involved  in  this  activity  was 
arrested  and  charged  with  this  crime. 

4.  During  both  April  and  May  Detectives  conducted  an  investigation 
concerning  the  sale  and  distribution  of  heroin  dealing  from  a  local 
motel.  Heroin  was  subsequently  purchased  on  several  occasions 
through  the  efforts  of  an  undercover  officer.  The  individual  involved 
was  arrested  and  convicted  of  the  charge. 

5.  In  May,  Officers  and  Detectives  executed  a  search  warrant  which 
resulted  in  the  seizure  of  approximately  one  pound  of  marijuana.  The 


270 


resident  was  arrested  and  charged  with  possession  with  intent  to  dis¬ 
tribute  a  controlled  substance. 

6.  June  through  December,  Detectives  and  Agents  of  the  Federal 
Bureau  of  Alcohol,  Tobacco  and  Firearms  investigated  residents  who 
were  involved  in  the  illegal  distribution  of  firearms. 

7.  October  through  December  Detectives  and  Officers  investigated  a 
series  of  home  break-ins,  in  which  antiques  were  stolen.  This  inves¬ 
tigation  led  to  the  identity  of  multiple  suspects,  all  of  whom  have 
been  arrested.  Some  stolen  property  was  recovered  and  this  case  is 
pending  trial  and/or  disposition  in  the  Orleans  District  Court. 

8.  In  November,  Lt.  Mitchell  led  an  investigation  that  included  Harwich 
Police  Department,  Dennis  Police  Department  and  Cape  Cod  Task 
Force  Personnel  to  a  location  in  the  Town  of  Dennis.  The  target  of 
this  investigation  was  believed  to  be  the  major  supplier  of  cocaine  for 
the  Towns  of  Dennis  and  Harwich.  A  search  warrant  was  obtained 
for  a  house  in  Dennisport  and  a  storage  locker  in  Hyannis.  The  war¬ 
rants  were  executed  and  approximately  1  kilo  of  cocaine  was  seized. 
The  street  value  of  drugs  seized  was  $100,000.00,  which  made  this 
one  of  the  largest  drug  seizures  every  made  on  Cape  Cod. 

During  the  year,  we  recorded  and  served  74  restraining  orders  issued  by 
either  the  Orleans  District  Court,  Barnstable  Probate  Court  or  by  an  on  call 
Justice  of  the  Emergency  Judicial  Response  System.  It  appears  that  early 
action  by  a  potential  victim  of  domestic  abuse  and  intervention  by  the  courts 
and  police  can  have  a  direct  and  positive  impact  on  the  family  unit.  We  are 
continuing  to  encourage  and  support  a  proactive  community  role  and  have 
assigned  an  officer  to  work  directly  with  the  District  Attorney’s  Office  and  the 
Orleans  District  Court  to  curb  domestic  violence  in  the  Town  of  Harwich. 

Four  (4)  major  police  funding  grants  were  received  in  1998  that  has  and 
will  assist  with  many  various  police/community  based  programs  into  1999: 

1 .  Community  Policing  -  Federal  Government  Grant  —  (Allows  for  a  full¬ 

time  police  officer  to  work  with  community  groups  and  organizations 
to  influence  and  improve  the  overall  quality  of  life  for  our  residents). 
During  1998,  our  Community  Policing  Officer  (Jonathan  Mitchell) 
was  active  in  many  cases  throughout  the  Town.  He  has  devoted  a 
great  deal  of  time  to  the  youth  in  our  school  system  and  has  been 
regarded  so  highly  at  the  Cape  Cod  Regional  Technical  School  that 
the  administration  of  the  school  assigned  him  an  office  to  assist  him 
with  either  counselling  or  investigations.  The  work  by  this  officer  has 
produced  a  greater  level  of  communication  and  understanding  in 
many  segments  of  our  community.  His  pulse  on  the  community  has 
led  to  many  positive  factors  in  dealing  with  both  youth  and  adults. 
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Community  policing  is  in  full  force  in  every  Town  on  the  Cape.  Police 
officers  keep  a  high  profile  in  our  schools  and  businesses  and  on  our 
roads,  and  their  goal  is  seen  as  an  integral  part  of  the  life  in  the  com¬ 
munity,  not  just  as  law  enforcement  officers,  but,  also  as  members  of 
the  community.  Total  amount  received  over  a  three  (3)  year  period  is 
$75,000.00. 

2.  Community  Policing  —  Commonwealth  of  Massachusetts  Grant: 
(Allows  for  multiple  officers  to  be  assigned  to  various  police/commu¬ 
nity  relations  projects  (i.e.,  bicycle  patrol,  after  prom  party,  school 
support  programs,  crime  prevention,  etc.)  and  be  paid  overtime  out¬ 
side  of  the  department  budget  to  accomplish  various  endeavors). 
Funding  received  for  FY  ’99  $25,000.00. 

3.  D.A.R.E.  (Drug  Awareness  Resistance  Education)  -  Commonwealth 
of  Massachusetts  Grant,  Executive  Office  of  Public  Safety:  (Allows 
D.A.R.E.  Officer  Christopher  Render  to  work  with  youth  in  our 
school  system  and  provide  children  in  grades  1-6  information  and 
guidance  in  dealing  with  substances  such  as  cigarettes,  alcohol  and 
drugs).  Funding  received  for  FY  ’99  $9,700.00 

4.  Law  Enforcement  Block  Grant  —  This  Federal  grant  was  instituted  to 
assist  local  law  enforcement  agencies  in  obtaining  items  that  are 
needed  to  assist  them  in  performing  their  duties.  This  grant  involved 
a  great  amount  of  time  in  that  an  advisory  board  needed  to  be  estab¬ 
lished  to  approve  items  that  were  considered  for  purchase.  This  will 
allow  the  Police  Department  to  purchase  approximately  eight  (8) 
items  of  equipment  that  would  not  normally  be  available  through  the 
budgetary  process.  Funding  received  for  FY  ’99  $10,365.00. 

Both  1997  and  1998  brought  about  a  change  on  the  part  of  both  the 
Board  of  Selectmen  and  the  Finance  Committee  in  dealing  with  our  annual 
article  that  seeks  replacement  cruisers  through  an  article  in  the  Annual  Town 
Warrant.  In  past  years,  all  new  cruiser  acquisitions  were  processed  through  an 
article  filed  with  the  Board  and  in  the  warrant  for  the  Annual  Town  Meeting. 
With  the  support  of  both  the  Board  of  Selectmen  and  Finance  Committee, 
cruiser  replacements  are  now  recognized  as  replaceable  equipment.  Therefore, 
cruisers  will  be  listed  within  the  budget  under  Capital  Outlay  Expenditure.  This 
process  will  give  enhanced  stability  to  our  cruiser  fleet  and  will  ensure  that  at 
least  a  portion  of  the  fleet  will  be  replaced  on  an  annual  basis.  The  Board  of 
Selectmen  and  the  Finance  Committee  are  credited  with  bringing  forth  this 
stabilization  effort. 

There  were  some  additions  to  personnel  this  year:  Special  Officers:  Edward 
Silva,  Michael  Porter  Jr.,  Aram  Goshgarian,  Robert  Brackett  and  Robert 
Morgan  were  appointed  to  full-time  regular  officer  positions  that  were  created 
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from  the  May  Annual  Town  Meeting.  This  addition  to  staffing  brings  the  Police 
Department  to  a  total  strength  of  thirty  one  (31)  full-time  sworn  officers  (Chief 
through  patrolman)  and  four  (4)  Dispatchers. 

During  1998,  we  sponsored  a  “Citizen  Police  Academy”.  This  class  was 
held  during  the  winter  months.  Each  session  consisted  of  ten  (10)  three  (3) 
hour  periods.  There  were  approximately  twenty  six  (26)  Harwich  resident/cit¬ 
izens  attending  each  session.  Classes  included:  Criminal  law,  Patrol 
Procedures,  DWI  arrests.  Community  Policing/Crime  Prevention, 
Dispatching,  Court  Procedures,  etc.  Thanks  to  the  Director  of  this  program 
Sgt.  David  Jacek  and  the  officers  who  assisted  him,  both  of  these  ten  (10)  class 
sessions  were  very  successful.  We  will  continue  to  offer  the  Citizen  Police 
Academies  throughout  1999  and  look  forward  to  citizen  participation  in  this 
valued  program. 

As  we  conclude  1998  and  enter  the  new  year  (1999),  your  Police 
Department  will  be  working  toward  improvements  within  the  Department  and 
supporting  various  Town  Committees  and  addressing  many  issues  that  will 
include  the  following: 

1.  Police  Department  —  Completing  the  acquisition  of  our  800  fre¬ 
quency  radio  system. 

2.  Police  Department  —  Seeking  Town  Meeting  approval  for  the  Capital 
Outlay  5  year  Plan.  In  addition,  to  approval  and  acquisition  of  our 
Communication  Article  within  the  Annual  Town  Meeting  Warrant. 

3.  Traffic  Safety  Committee  —  Continue  to  assist  the  members  of  this 
committee  in  resolving  multiple  traffic  safety  problems  within  the 
Town. 

4.  Bikeways  Committee  —  Continue  to  work  with  and  assist  this  com¬ 
mittee  with  major  projects  such  as:  the  implementation  of  the  Cape 
Cod  Rail  Trail  Extension  to  Chatham.  Improvements  for  bicycle  safe¬ 
ty  at  Route  124  crossing  and  eventual  installation  of  the  Route  6  cov¬ 
ered  bridge  for  bicycles. 

5.  Route  Six  (Rt.  6)  Committee  —  Traffic  Management  of  this  highway 
and  Mass.  Highway  Department  planned  improvements  for  1998. 

6.  By-Law  Committee  —  Working  with  this  organization  to  formulate 
new  and  change/update  by-laws  within  the  Town.  We  also  will  be 
encouraging  local  residents  to  submit  suggestions  for  Town  By-Laws. 

To  assist  taxpayers  and  citizens  of  Harwich  with  processing  requests  for: 

1.  Roadway  improvements  (including  street  signs,  stop  signs,  etc.) 

2.  Traffic  safety  enhancements  (including  speed  zoning) 

3.  New  and/or  increased  street  lighting 
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I  would  respectfully  request  that  these  requests  be  submitted  in  writing  to 
either  the  Board  of  Selectmen  or  the  Police  Department.  Requests  such  as 
these  require  review,  survey  and  study  before  a  decision  can  be  made  for  instal¬ 
lation  and/or  implementation.  Most  requests  take  several  weeks  to  process 
and  the  middle  of  the  Summer  Season  is  the  least  advantageous  to  accomplish 
new  requests  for  services.  I  would  urge  our  citizens  to  submit  their  requests  by 
early  Spring. 

In  conclusion,  I  would  like  to  extend  my  sincere  appreciation  to  my 
Administrative  Staff,  Sergeants,  Officers,  Dispatchers  and  all  of  the  personnel 
of  the  Harwich  Police  Department.  Their  personal  dedication,  commitment 
and  contribution  during  the  past  year  brought  success  to  the  goals  attained  in 
1998.  Furthermore,  my  thanks  are  extended  to  the  Board  of  Selectmen,  Town 
Administrator,  Department  Heads  and  their  Assistants  for  the  guidance,  cour¬ 
tesies  and  assistance  rendered  to  me  and  my  officers  throughout  1998. 

Respectfully  submitted, 

William  F.  Greenwood 
Chief  of  Police 
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Report  of  the 

Building  Inspector 


I  hereby  present  my  report  of  activity  for  the  Building  Department  for  the 
year  ending  December  31,  1998. 

A  Total  of  $98,476.50  was  collected  by  this  Department  for  various  fees 
throughout  the  year  and  paid  to  the  Town  Treasurer. 

The  following  lists  the  total  number  of  permits  issued  in  the  past  three 
years. 


1996  1997  1998 


Building  Permits 

513 

556 

579 

Demolition  Permits 

5 

5 

11 

Sign  Permits 

50 

42 

38 

Certificate  of  Inspections 

82 

84 

83 

Preliminary  Permits 

2 

Harwich  Historical  Commission 

1 

The  following  table  lists  the  numbers  of  permits  and  estimated  values  for 
various  types  of  construction.  (R-Residential;  C-Commercial;  M-Municipal) 


157 

Dwellings 

$24,366,000. 

91 

Additions  {R} 

$4,501,000. 

2 

Additions  {C} 

$100,000. 

106 

Alterations  {R} 

$1,411,205. 

5 

Alterations  {C} 

$101,800. 

1 

Alterations  {M} 

$18,000. 

43 

Decks 

$211,000. 

71 

Sheds 

$113,320. 

23 

Garages 

$336,800. 

7 

Stoves 

$6,700. 

7 

Foundations  {R} 

$69,300. 

11 

Tents  (C) 

N/C 

2 

Barns  {C} 

$230,000. 

2 

Barns  {R} 

$16,000. 

4 

Warehouses  (C) 

$510,500. 

1 

Greenhouse 

$15,000 

11 

Pools 

$145,094. 

2 

Canopy  {C} 

$80,000. 

1 

Pier/Wharf 

$30,000. 

1 

Scoreboard  {M} 

N/C 

21 

Re-Roofs 

$64,950. 

2 

Handicap  Ramps 

$3,200. 

1 

Gazebo 

$3,200. 

1 

Community  Center  {M} 

$4,400,000. 

1 

Site  Trailer 

N/C 

2 

Foundations  (M) 

$162,000. 

1 

Foundation  {C} 

$8,000. 

1 

Move  Building 

$8,000. 

1 

Modular  Classroom  {M} 

$46,000. 

579 

TOTAL 

$36,957,069. 
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I  wish  to  give  my  thanks  to  the  various  Town  Departments  for  their  shared 
alliance  and  support.  The  suggestions  of  the  Town  Administrator,  Planning, 
Engineering,  Water,  Fire  and  Health  Departments  have  been  fundamental  to 
this  office,  and  a  special  thanks  to  Building  Inspector  Kenneth  C.  Porter. 

Paul  J  Corcoran 
Building  Commissioner 
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Report  of  the 

Gas  Inspector 


I  hereby  submit  my  report  as  Gas  Inspector  for  the  Town  of  Harwich  for 
the  year  ending  December  31,  1998. 


Permits  Issued . 554 

Inspections  made . 423 

Amount  of  fees  collected . $14,25600 


Office  hours  are  8:00  a. m.  to  9:00  a. m.  Monday,  Wednesday  and  Friday. 

Manley  E.  Boyce 
Gas  Inspector 


Report  of  the 

Electrical  Inspector 


I  hereby  submit  my  report  as  Electrical  Inspector  for  the  Town  of  Harwich 
for  the  year  ending  December  31,  1998. 


Permits  issued . 723 

Inspections  made . 1094 

Amount  of  fees  collected . $23,385.00 


Office  hours  are  3:00  p.m.  to  4:00  p.m.  Monday  thru  Friday. 

Richard  Serpone 
Electrical  Inspector 


Report  of  the 

Plumbing  Inspector 


I  hereby  submit  my  report  as  Plumbing  Inspector  for  the  Town  of  Harwich 
for  the  year  ending  December  31,  1998. 


Permits  issued . 599 

Inspections  made . 930 

Amount  of  fees  collected . $36,530.00 


Office  hours  are  8:00  a.m.  to  9:00  a.m.  Monday  thru  Friday. 

Robert  O’Donnell 
Plumbing  Inspector 
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Report  of  the 

Department  of  Civil  Defense 


To  the  Honorable  Board  of  Selectmen  and  the  Citizens  of  Harwich,  I 
hereby  present  the  annual  report  of  the  Civil  Defense  Department  for  the  year 


1998. 


As  mentioned  in  my  1997  report,  this  was  a  very  unusual  and  violent 
weather  year.  Fortunately,  the  worst  storms  stayed  away  from  Harwich.  We 
continue  to  be  safe  and  secure  with  little  to  deal  with  as  far  as  emergencies  on 
a  town-wide  basis. 

The  year  was  spent  sharpening  our  skills  in  several  small  ways  by  pro¬ 
viding  service  and  equipment  to  various  Town  departments  on  request. 

Formal  Civil  Defense  training  was  accomplished  by  my  attendance  at  a 
four  day  Incident  Command  seminar  in  Massachusetts  sponsored  by  the 
Federal  Emergency  Management  Agency.  This  valuable  guide  to  critical  inci¬ 
dent  management  has  been  a  strong  tool  in  National  Fire  Fighting  Service  and 
is  moving  into  the  Police  Service.  Simply  stated.  Incident  Command  provides 
a  standard  approach  to  a  multitude  of  problems  and  identifies  a  command 
structure  able  to  deal  with  a  crisis.  I  also  attended  training  sessions  in 
Framingham  at  the  Headquarters  for  Massachusetts  Emergency  Management. 

I  attended  quarterly  meetings  with  the  Red  Cross  in  Hyannis  and 
monthly  meetings  at  the  Massachusetts  Emergency  Management  Agency 
located  in  Bridgewater. 

In  July,  two  of  our  Civil  Defense  vehicles  were  transferred  to  other  Town 
Departments.  A  Bronco  went  to  the  Highway  Department  and  a  six  passen¬ 
ger  pickup  went  to  the  Water  Department.  Both  of  these  vehicles  were  well 
used  by  this  Department,  but  with  the  addition  of  vehicles  from  the  Federal 
Government  (see  1997  report)  they  will  be  better  utilized  by  more  active 
Departments. 

August  provided  us  with  a  near  miss  from  Hurricane  Bonnie.  It  was 
obvious  early  on  in  the  weather  reports  that  this  storm  would  not  make  a  hit 
in  the  Mid-Cape  area,  however,  the  Park  Service  closed  Nickerson  State  Park 
to  camping  “just  in  case”.  We  were  called  late  in  the  day  by  the  Hyannis  Red 
Cross  to  open  the  main  shelter  at  Cape  Cod  Regional  Tech  High  School  as 
there  were  reports  of  many  campers  wandering  about  seeking  some  safe 
area.  The  school  was  opened  and  staffed  in  an  hour  and  provided  the 
requested  shelter  for  several  vehicles  and  people.  This  was  accomplished  at 
a  minimum  of  cost  to  the  Town  and  was  an  excellent  training  exercise  for  our 
Department. 
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Efforts  to  be  of  service  to  other  Town  Departments  is  a  constant  moti¬ 
vator  for  us.  The  assistance  provided  is  usually  good  practice  for  us  and  is 
good  for  the  Town  in  cost  reduction  for  various  projects.  This  year  we  pro¬ 
vided  an  open  pickup  truck  to  the  Sealer  of  Weights  and  Measures  for  his  rou¬ 
tine  inspections  of  the  fuel  stations.  This  allowed  him  to  transport  his  fume 
filled  cans  safely. 

We  were  able  to  supply  light  and  power  to  the  crosswalk  at  Star  Market 
during  the  Festival  and  to  provide  power  for  the  “Battle  of  the  Bands”  at  the 
Post  Office  Square.  We  were  able  to  assist  the  Highway  Department  by  pow¬ 
ering  a  job  site  at  Bells  Neck  Road  and  we  provided  power  and  lights  while 
they  put  the  finishing  touches  on  the  new  Weigh  Station  at  the  Transfer 
Station  on  Queen  Anne  Road.  This  allowed  the  Highway  Department  to  con¬ 
tinue  working  after  nightfall.  These  various  activities  exercise  our  equipment 
and  our  emergency  response  skills.  Both  are  important  in  the  event  of  an 
emergency 

As  the  year  drew  to  a  close  I  was  asked  to  perform  one  more  task  by 
evaluating  the  approaching  year  2000  “bug”  with  an  eye  toward  preparation. 
This  is  a  potential  problem  but  every  expert  has  their  own  view  and  it  seems 
impossible  to  get  a  grasp  on  the  true  nature  of  the  “bug”.  I  have  advised  the 
agency  looking  for  this  information  that  anything  could  happen  and  I  think 
that  the  most  prudent  approach  would  be  to  make  some  basic  preparations 
and  hope  for  the  best.  Several  of  the  larger  agencies  in  both  the  State  and 
Federal  systems  are  planning  to  hold  meetings  to  deal  with  this  matter.  If  any 
concrete  facts  are  brought  forward  I  will  bring  them  to  the  Board  of  Selectmen 
and  work  on  plans  as  indicated  if  requested. 

I  wish  to  thank  those  volunteers  standing  by  in  the  event  of  need,  The 
Harwich  Amateur  Radio  Operators,  The  American  Red  Cross,  and  certainly 
the  Board  of  Selectmen  and  Wayne  Melville,  our  Town  Administrator.  Without 
their  support  this  Department  could  not  function. 

Respectfully  submitted, 

Peter  G.  Welch 
Civil  Defense  Director 
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Report  of  the 

Animal  Inspector 


To  the  Honorable  Board  of  Selectmen  and  the  Citizens  of  the  Town  of 
Harwich,  1  hereby  submit  the  Annual  Report  of  the  Animal  Inspector  for  the 
year  1998. 

Twenty  Three  stables  were  inspected  for  the  year  and  all  met  the  minimum 
requirements.  Inspections  are  mandated  by  the  Board  of  Health  to  ensure  the 
health  and  well-being  of  the  horses  and  livestock. 

We  enjoyed  another  rabies  free  year  on  Cape  Cod,  thanks  to  the  effort  of 
animal  health  experts  and  animal  owners  alike.  1  can  not  stress  the  impor¬ 
tance  of  keeping  your  pets’  rabies  inoculations  up-to-date.  Every  year  Harwich 
offers  a  low  cost  rabies  clinic  to  help  ensure  that  all  can  afford  these  shots. 
Any  questions  about  these  clinics  can  be  directed  to  the  new  Animal  Inspector 
Paul  Ulrich  or  the  Harwich  Board  of  Health. 

Any  questions  regarding  your  animals  risk  of  disease  or  to  report  any  sus¬ 
picious  wildlife,  please  call  430-7565 

Respectively  Submitted, 

Michael  Porter  Jr. 

Animal  Inspector 


Report  of  the 

Animal  Control  Officer 


To  the  Honorable  Board  of  Selectmen  and  the  Citizens  of  the  Town  of 
Harwich,  I  hereby  submit  the  Annual  Town  Report  of  the  Harwich  Animal 
Control  Officer  for  the  year  1998. 


TOTAL  CALLS  for  the  year  1998 .  790 

CANINE  (DOG) . 504 

FELINE  (CAT) . 51 

WILDLIFE . 101 

LIVESTOCK  INSPECTIONS . 25 

DOG  BITE  INVESTIGATIONS . 22 

FOLLOW  UP  INVESTIGATIONS . 47 

GENERAL  CALLS . 40 
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TOTAL  CALLS  for  the  year  1997  . 939 

CANINE  (DOG . 564 

FEUNE  (CAT) . 103 

WILDLIFE . 141 

LIVESTOCK  INSPECTIONS . 22 

DOG  BITE  INVESTIGATIONS . 17 

FOLLOW  UP  INVESTIGATIONS . 52 

GENERAL  CALLS . 40 


There  was  a  substantial  reduction  in  the  total  animal  related  calls  in  1998. 
Though  we  dealt  with  many  chronic  offenders,  it  appears  that  dog  owners 
obeyed  the  leash  law  a  little  better  this  year.  The  leash  law  is  enforced  not 
only  for  quality  of  life  for  people,  but  also  for  the  safety  of  the  dogs.  We  appre¬ 
ciate  all  the  effort  people  have  invested  in  decreasing  the  number  of  loose  dogs 
roaming  the  streets.  Of  course,  there  are  some  problem  areas  where  we  get 
many  loose  and  barking  dog  complaints,  and  in  1999  we  will  patrol  these 
places  even  more  frequently. 

A  new  law  was  added  to  the  Mass.  General  Laws  over  the  past  year  regard¬ 
ing  dogs  riding  in  the  back  of  pick-up  trucks.  It  is  now  illegal  for  a  dog  to  ride 
in  the  back  of  a  truck  unless  it  is  cross  tethered  or  confined  in  a  cage.  This 
law  is  an  important  one  for  people  to  follow,  as  there  has  been  many  docu¬ 
mented  cases  of  dogs  falling  out  of  trucks. 

Effective  1/1/99,  Paul  Ulrich  will  act  as  the  Harwich  Animal  Control 
Officer  and  Animal  Inspector.  ACO  Ulrich  has  many  ideas  and  programs  he 
will  be  applying  in  effort  to  keep  the  complaints  down  and  the  citizens  happy. 

Please  call  with  any  comments  or  complaints  you  may  have,  or  if  you  have 
any  questions  regarding  the  change  in  laws.  (508)430-7565. 

Respectively  Submitted, 

Michael  Porter  Jr. 

Town  of  Harwich 
Animal  Control  Officer 
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ENVIRONMENT  & 
PUBLIC  WORKS 

Report  of  the 

Cemetery  Commission 


The  Harwich  Cemetery  Commission  saw  the  resignation  of  two  very  capa¬ 
ble  and  long-serving  members  -  Chairman  Kenneth  Doane  and  Jane 
Stevenson.  Both  had  served  several  terms  and  are  greatly  missed.  We  wish 
them  well  as  they  pursue  other  activities. 

When  the  new  fiscal  year  began,  the  Board  of  Selectmen  appointed  Olga 
Forrest  and  John  Shearer  to  fill  the  vacancies.  These  two  new  members  are 
proving  to  be  a  valuable  asset  to  the  Commission. 

There  were  83  interments  within  our  Town  cemeteries  during  1998.  A 
total  of  57  gravesites  were  sold.  The  demand  for  cemetery  space  continues  to 
increase,  reflecting  the  general  demographic  trends  of  Harwich.  Both  the 
increase,  and  the  aging,  of  the  Town  population  portend  ever  increasing  activ¬ 
ity  for  our  cemeteries. 

Our  goal  is  to  continue  to  look  for  more  land,  and  to  ensure  that  the  land 
we  have  is  developed  and  improved  in  such  a  manner  that  our  cemeteries  will 
be  both  functional  and  offer  park-like  serenity  for  future  generations. 

This  past  year  we  established  the  Memorial  Tree  Fund  at  Evergreen 
Cemetery.  Thirty  trees  of  different  varieties  were  planted  throughout  the  new 
section.  To  date,  one  tree  has  been  sponsored  in  memory  of  a  family  mem¬ 
ber.  We  are  looking  forward  to  an  expansion  of  this  program,  as  the  Fund 
regenerates. 

Over  130  new  gravesites  have  been  laid  out  at  Island  Pond  Cemetery,  and 
a  cremation  section  is  proposed  at  Mount  Pleasant  Cemetery  in  Harwich  Port. 
This  past  fall,  a  stone  restoration  project  was  undertaken  at  the  West  Harwich 
Cemetery  located  north  of  the  Baptist  Church,  which  renewed  the  entire 
cemetery.  We  plan  to  continue  this  ancient  stone  repair  and  refurbishment, 
one  entire  cemetery  at  a  time,  over  the  coming  years. 
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As  all  roadways  within  Mount  Pleasant  Cemetery  were  repaved  last  year, 
so  a  comprehensive  paving  project  is  anticipated  for  Island  Pond  Cemetery, 
along  with  the  overdue  completion  of  Peace  Avenue  at  the  East  Harwich 
Evergreen  Cemetery  to  bring  that  avenue  back  out  to  Route  137. 

Looking  to  the  future,  new  gravesites  are  to  be  developed  at  the  South 
Harwich  Cemetery,  and  the  existing  granite  posts  relocated  to  enclose  the 
recently  acquired  parcel  adjoining  to  the  south  off  Old  Chatham  Road.  At 
Island  Pond  Cemetery,  a  restoration  of  the  eutrophic  Lily  Pond  is  nearer  to 
reality,  following  a  four-year  study  undertaken  with  several  consultants. 
Creative  development  of  the  impending  conveyance  of  7.21  acres  off  Route 
39  for  Evergreen  Cemetery  will  shortly  be  on  the  drawing  board.  In  North 
Harwich,  allocation  of  a  parcel  of  15  to  20  acres  is  being  sought  within  the 
Town-owned  land  adjacent  to  the  landfill,  for  future  cemetery  purposes. 

To  honor  the  Millennium,  a  Book  of  Ancient  Burials  for  the  Town  of 
Harwich  will  be  in  preparation  shortly,  with  the  assistance  of  a  much-appre¬ 
ciated  volunteer. 

The  Commission  recognizes  the  dedicated  work  of  the  cemeteries  mainte¬ 
nance  staff  at  the  Division  of  Highways  and  Maintenance,  accomplished  over 
the  past  year,  to  keep  our  16  Town-owned  and/or  maintained  cemeteries 
looking  beautiful.  Our  efforts  continue  to  be  focused  on  providing  timely, 
orderly  and  thoughtful  consideration  of  the  needs  of  our  bereaved  families. 

The  Commission  thanks  our  Cemetery  Administrator,  Maureen  Myers,  for 
her  outstanding  leadership  during  this  year  of  change  in  our  administration. 

Respectfully  submitted, 

Christine  S.  Wood,  Chair 
Olga  R.  Forrest 
John  L.  Shearer 
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Report  of  the 

Conservation  Commission 


The  Harwich  Conservation  Commission  hereby  submits  its  annual 
report  for  the  year  1998. 

The  Commission  re-organized  early  in  the  year  with  David  Crestin  being 
re-elected  Chairman,  Stephen  Chandler  being  re-elected  Vice-Chairman,  and 
Roger  Cove  being  elected  Clerk  of  the  Board. 

The  seven-member  board,  appointed  by  the  Board  of  Selectmen,  is 
charged  with  implementing  the  State  Wetlands  Protection  Act,  the  State 
Rivers  Protection  Act,  and  the  newly  implemented  Harwich  Wetland 
Protection  By-Law.  In  addition,  the  Board  oversees  the  Harwich  Community 
Gardens  on  Sisson  Road  in  Harwichport  and  approximately  650  acres  of  con¬ 
servation  lands  located  throughout  the  town. 

Due  in  part  to  the  current  building  boom  and  the  numerous  septic  sys¬ 
tem  upgrades  that  are  currently  underway  all  across  town,  1998  was  an 
extremely  busy  year.  The  Commission  held  34  public  meetings  during  which 
56  Determinations  of  Applicability  and  85  Notices  of  Intent  were  considered 
and  acted  upon,  and  numerous  Certificates  of  Compliance  issued  —  all  based 
upon  field  review  of  each  project. 

In  addition,  the  Commission  was  involved  in  the  following  issues:  devel¬ 
oped  an  enhanced  Harwich  Wetland  Protection  By-Law  which  was  passed  at 
the  May  1998  Annual  Town  Meeting;  spent  numerous  hours  working  with 
Nantucket  Electric  Company  to  address  erosion  problems  at  Grey  Neck  Road 
Beach;  participated  in  the  development  of  grant  proposals  relating  to  natural 
resource  protection;  contributed  $10,000  for  appraisals  for  Open  Space  land 
acquisitions;  and  participated  in  discussion  regarding  causes  of  degraded  water 
quality  in  ponds  within  the  Town.  The  Commission  has  made  a  concerted 
effort  to  make  the  Commission  more  user-friendly  and  more  attentive  to  the 
needs  of  the  townspeople.  It  is  our  intent  to  try  to  make  an  appearance  before 
the  Board  as  less  daunting  and  cumbersome  to  the  applicant  as  possible.  We 
hope  we  have  achieved  success. 

Issues  to  be  addressed  in  1999  include:  development  of  regulations  to 
be  used  in  conjunction  with  the  Harwich  Wetland  Protection  By-Law;  consid¬ 
eration  of  a  Hunting  Policy  for  Harwich  Conservation  Lands;  review  of  a  man¬ 
agement  plan  for  Thompson’s  Field;  and  initiation  of  a  coastal  shoreline  struc¬ 
ture  inventory  and  data  base. 
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The  Commission  would  like  to  publicly  thank  and  acknowledge  two  peo¬ 
ple  who  make  our  jobs  so  much  easier  throughout  the  year.  First,  our  record¬ 
ing  secretary,  Carol  Genatossio,  who  takes  the  minutes  at  our  public  hearings, 
keeps  our  records  straight,  and  is  always  available  to  us  with  her  efficiency  and 
knowledge.  The  Commission  also  believes  that  not  enough  can  be  said  to 
thank  our  Conservation  Administrator,  Jane  Harris.  More  than  anyone  else, 
Jane  is  responsible  for  the  positive  changes  that  have  taken  place  during  the 
past  year.  Her  meritorious  service  to  the  Commission  and  the  Town  can  not 
be  adequately  noted  here,  but  suffice  it  to  say  that  we  are  very  grateful  for  her 
efforts  and  look  forward  to  a  long  and  fruitful  association  for  us  all.  Thank  you 
Carol  and  Jane. 

We  would  like  to  take  this  opportunity  to  specifically  thank  the  Board  of 
Selectmen;  the  Town  Administrator;  the  Building  Commissioner;  the  Town 
Engineer  and  Surveyor;  staff  for  the  Planning  Board;  and  the  Health  Director 
for  their  help,  advice,  and  assistance  as  well  as  all  other  town  officials  and 
employees  for  their  efforts  throughout  the  year.  Finally,  we  would  be  remiss  if 
we  did  not  thank  you,  the  townspeople  and  taxpayers  of  Harwich,  for  your 
support.  We  are  here  to  serve  you  and  make  your  town  and  your  lifestyle  what 
we  know  you  want  it  to  be  —  the  best  place  to  live. 

Respectfully  submitted, 

David  S.  Crestin,  Chairman 
Stephen  Chandler,  Vice-Chairman 
Roger  G.  Cove,  Clerk 
Terry  Bauer 
Chester  Berg 
Jane  C.  Dalzell 
Everett  Eldredge 
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Report  of  the 

Engineering  Department 


The  Engineering  Department  continued  work  on  a  wide  variety  of  projects 
in  1998.  The  Department  typically  performs  work  for  all  stages  of  project 
development  including  design,  permitting,  cost  estimation,  bidding  and  con¬ 
struction  management. 

My  tenure  as  Town  Engineer  began  in  May  of  this  year  with  many  Town 
Projects  in  progress.  The  stormwater  remediation  system  had  been  installed 
on  Main  Street  in  the  area  of  the  Herring  River  and  final  paving  and  berm 
installations  were  completed. 

The  long  awaited  bike  path  project  was  begun  in  August  with  the  Mass 
Highway  Department  and  Engineering  Department  providing  the  project  over¬ 
sight.  The  project  is  scheduled  for  completion  in  the  spring  of  1999. 

Both  Local  and  State  permitting  was  obtained  for  the  Saquatucket  Harbor 
and  Round  Cove  Dredging  Projects  which  were  completed  by  the  County 
Dredge  in  October. 

Plans  and  specifications  were  developed  for  the  reconstruction  and 
repaving  of  Queen  Anne  Road  from  Route  124  to  Main  Street.  This  project 
is  scheduled  to  be  completed  in  the  spring  of  1999. 

Plans  were  prepared  for  an  alternate  restroom  facility  location  at  Pleasant 
Road  Beach.  At  year’s  end,  this  project  is  now  awaiting  a  public  hearing  and 
final  determination  by  the  Board  of  Selectmen. 

A  new  entrance  roadway  was  designed  and  construction  was  completed  in 
December  at  the  Transfer  Station  on  Queen  Anne  Road  as  part  of  the  prepa¬ 
ration  for  closure  of  the  landfill. 

We  continue  to  review  submittals  for  the  Planning  Board  and  assist  with 
highway,  landfill,  cemetery,  recreation  and  disability  access  issues,  surveying 
of  Town  Property  and  land  and  road  takings.  The  Town  accepted  five  private 
roads  in  1998.  The  E911  street  address  database  is  continually  reviewed. 

I  wish  to  extend  my  appreciation  to  all  the  other  department  heads  for  their 
support  and  cooperation  this  past  year  and  especially  Michael  Ladue  and 
Carol  Genatossio  of  the  Engineering  Department  for  their  patience  with  me 
while  I  got  up  to  speed  on  the  many  facets  of  the  Department’s  operations. 

Joseph  J.  Borgesi,  PE. 

Town  Engineer 
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Report  of  the 

Golf  Commission 


1997-98 

Ending  June  30,  1998 
INCOME 

Yearly  Resident  Fees . $346,755.00 

Daily  Resident  Fees .  8,400.00 

Greens  Fees . 866,190.00 

Motor  Cart  Fees .  141,700.00 

Pull  Cart  Fees .  6,092.00 

Driving  Range  Fees .  70,204.00 

Concession  Fees . 15,841.00 

Refunds .  -16.455.00 

TOTAL  REVENUE . $1,438,727.00 

EXPENSES 

Salaries  &  Wages . $447,636.00 

Expenses . 248.298.00 

TOTAL  EXPENSES . $695,934.00 

RETURNED  TO  TOWN . $742,793.00 

Other  Obligations 
Article  Expenditures 

Irrigation  (Principal) . $30,000.00 

Irrigation  (Interest) . 2,190.00 

Cart  Path  Paving  (Principal) .  17,000.00 

Cart  Path  Paving  (Interest) .  2,074.00 

Equipment  (Grinder) .  25,168.00 

FinCom  Transfer .  11,935.00 

Fringe  Benefits  30%  of  S&W .  134.300.00 

TOTAL  OBLIGATIONS . $222,667.00 

FISCAL  YEAR  1997-98  PROFIT . $520,126.00 

Once  again,  due  to  the  efforts  of  Jim  Knowles  and  his  administration  staff 
and  Cost  Davis  and  his  greenskeepers.  Cranberry  Valley  has  enjoyed  a  highly 
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successful  and  profitable  year.  Our  sincere  thanks  go  out  to  all  of  our  employ¬ 
ees  for  a  job  well  done. 

We  will  be  experiencing  some  major  changes  at  Cranberry  Valley  next 
year.  Both  Jim  Knowles  and  Cost  Davis  have  decided  to  move  on  to  greener 
pastures.  As  of  March  1,  1999,  Jim  will  be  replaced  by  Dennis  Hoye,  our  cur¬ 
rent  assistant  pro  and  a  life-long  resident  of  Harwich.  We  are  currently  search¬ 
ing  for  a  new  superintendent.  The  Commission  wishes  Jim,  Cost  and  Dennis 
the  best  of  luck  in  their  new  undertakings. 

The  Board  of  Selectmen  commissioned  Jim  McLoughlin  to  do  a  compre¬ 
hensive  study  of  the  town’s  golf  needs.  This  study  has  suggested  that 
Cranberry  Valley  is  a  tired  golf  course  that  needs  attention.  To  that  end  the 
Commission  is  requesting  that  the  town  give  us  the  funds  for  the  equipment 
and  manpower  necessary  to  put  this  course  back  in  first  class  condition.  We 
are  also  seeking  funds  to  build  an  adequate  administration  building  and  an 
addition  to  the  maintenance  building.  The  study  suggested  that  we  concentrate 
our  efforts  on  building  an  additional  eighteen  hole  golf  course  as  quickly  as 
possible.  The  Golf  Commission  and  the  Selectmen  are  investigating  the  pos¬ 
sibility  of  building  another  course  on  one  of  two  locations  in  town. 

We  trust  that  the  1320  annual  and  daily  resident  fee  players  plus  the  large 
number  of  greens  fee  players  will  have  a  wonderful  golfing  season  at 
Cranberry  Valley.  Our  team  will  endeavor  to  provide  you  with  the  friendliest 
best  service  and  finely  maintained  golf  course  as  we  possibly  can. 

Respectfully  submitted, 

Harwich  Golf  Commission 
John  A.  Halliday,  Chairman 
Ted  Stein,  Vice-Chairman 
Dr.  Harold  Bly 
Shirley  Willett 
Jack  Glennon 
Michael  Fortier 
George  O.  Boule  III 
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Report  of  the 

Division  of 

Highways  and  Maintenance 


The  Division  of  Highways  and  Maintenance  is  composed  of  the  Cemetery, 
Forestry,  Highway,  Landfill,  and  Park  Departments.  During  1998,  these  five 
departments  worked  closely  together  to  achieve  the  following: 

BEACHES  -  Seaweed  was  removed  daily  during  the  summer.  Routine 
maintenance,  which  includes  daily  cleaning  of  beaches  and  restrooms,  was 
carried  out. 

CEMETERIES  -  Routine  raking,  mowing,  stone  cleaning  and  repairs 
were  carried  out.  Areas  for  new  gravesites  have  been  constructed  in  Island 
Pond  Cemetery.  The  Cemetery  Administrator’s  office  relocated  from  Town 
Hall  to  the  Highway  &  Maintenance  building  on  Queen  Anne  Road. 

FORESTRY  -  Various  areas  in  Harwich  were  brushed  and  cleared  for 
safety  and  aesthetic  purposes.  With  the  assistance  of  the  Cape  Cod  Tech 
Horticultural  class,  shade  trees  were  planted  throughout  the  Town. 

HIGHWAYS  -  General  Maintenance  such  as  brushing,  chipping,  street 
sweeping,  and  patching  was  done.  We  corrected  numerous  drainage  prob¬ 
lems  in  1998. 

The  following  roads  were  paved  during  1998:  Route  137  (from  Route  39 
to  the  Brewster  line), Great  Western  Road,  Bay  Road,  and  Main  Street  in 
North  Harwich. 

Queen  Anne  Road,  from  Route  124  to  Route  39,  was  reconstructed. 
Reconstruction  of  the  section  from  Route  124  to  Main  Street  will  begin  in 
the  spring  of  1999. 

Sidewalks  were  constructed  on  Main  Street  (from  South  Street  to  Sisson 
Road  and  from  Brooks  Library  to  Tody  Bole  Lane)  and  Sisson  Road  (from 
Main  Street  to  Gilbert  Lane). 

Crosswalks  throughout  the  Town,  including  many  on  Route  28,  were  paint¬ 
ed  green,  making  them  more  visible  to  motorists,  and  consequently,  safer 
for  pedestrians. 

The  new  pavement  management  study  is  nearing  completion,  and  funding 
sources  are  being  developed. 

Early  in  1998,  the  new  heating  system  was  installed  at  the  Highway  & 
Maintenance  building. 
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During  the  late  summer,  a  new  fuel  dispensing  and  monitoring  system  was 
installed.  This  system  services  all  Town-owned  vehicles.  It  has  enabled  us 
to  track  fuel  more  efficiently. 

LANDFILL  -  In  1998,  Harwich  received  its  second  “A”  on  the 
Department  of  Environmental  Protection’s  annual  “Recycling  Report  Card” 
for  recycling  51%  of  our  municipal  solid  waste.  We  received  the  top  hon¬ 
ors  among  all  of  the  Cape  &  Islands  towns.  The  success  of  our  recycling 
program  led  to  several  grants  from  the  D.E.P.  We  received  educational 
material,  a  30  yard  roll-off  container  for  recycling  junk  mail  and  office 
paper,  and  another  oil  storage  shed  to  accommodate  our  expanding  auto¬ 
motive  products  recycling  program. 

Residents  are  able  to  drop  paint  off  daily  for  recycling.  Approximately  half 
of  the  paint  collected  was  re-used  by  Harwich  residents. 

The  Treasure  Chest  was  open  on  Tuesdays,  Fridays,  and  Saturdays,  from 
May  through  October.  The  days  of  operation  could  be  extended  if  we  had 
more  volunteers.  Many  thanks  to  Skip  Campbell  and  his  dedicated  volun¬ 
teers  for  a  very  successful  year. 

In  December,  the  scale  and  scalehouse  were  moved  to  their  new  location, 
and  the  new  entrance  to  the  Disposal  Area  was  opened.  We  are  grateful  to 
the  Engineering  Department  for  their  invaluable  assistance.  During  the  two 
days  it  took  to  relocate  the  scale  and  scalehouse,  we  remained  open  to  res¬ 
idents,  but  closed  to  commercial  traffic. 

PARK  -  This  department  is  responsible  for  the  routine  care  and  mainte¬ 
nance  of  memorial  squares  and  various  Town-owned  parks,  athletic  fields, 
and  recreational  areas.  Many  activities  take  place  daily  on  the  parks  and 
fields,  including  baseball,  soccer,  field  hockey,  softball,  flag  football,  band 
concerts,  craft  fairs,  and  youth/school  activities. 

The  duties  and  responsibilities  of  this  department  have  increased  signifi¬ 
cantly  with  the  additions  of  the  skate  park,  basketball  court,  and  new  soft- 
ball  field,  as  well  as  frequent  requests  from  other  Town  departments.  They 
will  increase  even  further  wit  he  building  of  the  new  Community  Center. 

The  departments  that  make  up  the  Division  of  Highways  and  Maintenance 
have  worked  closely  together  and  in  conjunction  with  other  Town  departments 
and  committees  on  numerous  projects,  including  the  following: 

Herring  River  Stormwater  Treatment  Project 
Construction  of  the  new  softball  field 
Installation  of  the  new  scoreboard  at  Whitehouse  Field 
Various  beautification  projects  with  the  Garden  Club 
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The  Division  of  Highways  and  Maintenance  was  able  to  accomplish  many 
additional  projects  in  1998,  thanks  to  the  JTEC  Summer  Youth  program 
which  provided  the  Town  with  work  crews,  while  giving  the  participants  nec¬ 
essary  work  experience.  My  sincerest  appreciation  to  JTEC  for  their  com¬ 
munity  service  contributions. 

We  are  in  the  process  of  hiring  an  Assistant  Director  for  the  Division  of 
Highways  and  Maintenance,  which  will  help  alleviate  the  increased  adminis¬ 
trative  workload.  We  are  also  hiring  a  Building  Maintenance  Foreman  and 
Craftsman  to  begin  to  address  some  of  the  building  repairs  necessary  on  var¬ 
ious  Town  structures. 

I  would  like  to  express  my  gratitude  to  the  Board  of  Selectmen,  the  Town 
Administrator,  all  of  the  Town  Departments,  and  the  residents  of  Harwich  for 
their  cooperation  and  support. 

My  very  special  thanks  to  all  of  the  Division  of  Highways  and  Maintenance 
employees  for  their  dedication  and  hard  work. 

I  would  also  like  to  offer  my  sincerest  thanks  to  Bud  Karras,  who  will  be 
retiring  in  March,  for  his  25  years  of  outstanding  service  to  the  Town.  Happy 
Retirement,  Bud! 

Best  wishes  to  all  for  a  happy,  healthy,  and  prosperous  new  year! 

Respectfully  submitted, 
Alice  Norgeot,  Director 
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Report  of  the 

Architectural  Advisory  Board 


The  Architectural  Advisory  Board  held  31  hearings  in  1998.  We  hope  our 
input  has  made  an  impact  in  preserving  the  charm  and  atmosphere  of  the 
Town  of  Harwich.  We  invite  all  interested  persons  to  attend  our  meetings.  We 
meet  the  First  Tuesday  night  of  the  month  at  7:30  p.m.  at  Town  Hall.  Anyone 
wishing  to  be  on  the  Board  is  welcome  to  fill  out  a  Citizens  Activity  Record. 

John  Kodak,  Chairman 
Robert  Cybulski 
John  Sullivan 
Barbara  Josselyn 
Laurie  McGrew  Moore 
Edward  W.  Balicki 
Pamela  C.  Purdy 


Report  of  the 

Recreation  and  Youth  Commission 


This  Department  is  very  pleased  that  the  Townspeople  have  voted  to  fund 
a  multi-generational  Community  Center  for  theTown  of  Harwich.  All  ages  will 
benefit  from  this  building  which  is  now  under  construction  on  Oak  Street, 
Harwich  Center.  There  will  be  office  space  for  our  Department  and  for  the 
Council  on  Aging,  as  well  as  meeting  rooms  and  many  other  facilities  now  in 
the  planning  stage.  The  time  table  for  occupation  is  October  1999  and  we 
are  looking  forward  to  these  new  quarters  and  being  able  to  have  adequate 
space  for  our  offices  and  recreational  programs. 

With  Ann  Schweizer  as  Director  of  the  Recreation  and  Youth  Department 
and  her  assistants  Susan  H.  Fraser,  Vincent  E.  Gulotta  and  Jeff  Carter  the  fol¬ 
lowing  youth  programs  were  offered: 


Field  Hockey 
4-H  Baby-sitting 
Gymnastics/Tumbling 
Farm  Team  Baseball 
Spring  Baseball 
Girls  softball 


Grades  3-6 
Ages  12  and  up 
Grades  1-4 
Ages  6-9 
Ages  13-15 
Grades  3-4 
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Girls  softball 

Grades  5-8 

Girls  softball 

Grades  7-8 

Basketball  for  Boys 

Grades  5  &  6 

Basketball  for  Girls 

Grades  5  &  6 

Basketball  -  Co-ed 

Grades  3  &  4 

Pre-school  Basketball 

Ages  3  &  4 

Basketball 

Kindergarten 

Basketball 

Grades  1  &  2 

Basketball 

Grades  7  &  8  -  Recreation  League 

Basketball 

Grades  9  thru  12  -  Recreation  League 

Bowling 

Grades  5  &  6 

Pillo  Polo 

Grades  3-6 

Summer  Basketball 

Boys  ages  10-15 

Summer  Basketball 

Girls  ages  10-15 

Flag  Football 

Grades  5-8 

Youth  Soccer 

Grades  1-6 

Youth  Soccer  Girls 

Grades  5-6 

Street  Hockey 

Grades  5-8 

Soccer 

Kindergarten 

Pre-School  Soccer 

Ages  3  &  4 

Swimming 

Grades  7-12 

Adult  Programs  sponsored  were: 

Co-ed  Recreational  Softball 
Co-ed  Volleyball 
Men  Over  30  Basketball 
Men  Under  30  Basketball 
Harwich  Town  Band 

Harwich  Hurricanes  Men’s  Soccer  League 

CPR  Classes 

Harwich  Junior  Theatre 

A  wide  variety  of  programs  is  offered.  The  Recreation  and  Youth 
Department  continually  adds  more  to  meet  the  growing  needs  of  the  commu¬ 
nity.  This  year’s  enrollment  in  all  programs  was  at  its  highest.  Over  50  com¬ 
munity  groups  used  the  Recreation  Building  this  past  year. 

SKATE  BOARD  PARK  —  Brooks  Park,  Harwich  Center:  Many  people 
would  consider  1998  the  rebirth  of  the  Harwich  Skate  Park.  Beginning  in 
April  a  seven  foot  half-pipe  was  built,  thanks  to  donations  from  Mid-Cape 
Home  Centers  and  Mr.  Todd  Rancour t.  We  also  received  four  new  ramps  as 
a  donation  from  the  Falmouth  Recreation  Department.  Later  that  year  with 
the  help  of  an  article  for  $20,000  we  were  able  to  cover  all  the  ramps  with 
steel.  Donations  helped  us  paint  and  repair  the  park.  We  are  currently  on 
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the  internet  and  known  as  a  safe  and  popular  park.  We  have  spoken  to  many 
people  from  all  around  the  New  England  area  on  what  it  takes  to  start  a  skate 
park.  The  overall  conclusion  is  that  Harwich  has  the  ideal  park  and  we  believe 
they  are  right! 

We  have  had  competitions,  cookouts,  a  birthday  party  for  the  park’s  sec¬ 
ond  year,  dances,  bake  sales  and  other  fundraisers.  A  new  life  for  the  park  is 
beginning.  In  1999  we  will  be  holding  a  competition/demonstration  to  ben¬ 
efit  the  Special  Olympics.  An  expansion  of  50  to  100  feet  is  planned.  We 
plan  to  have  more  competitions,  demonstrations,  cook-outs,  field  trips  and 
birthday  parties.  We  feel  that  a  new  enthusiasm  has  touched  the  park  and  all 
who  are  a  part  of  it! 

Areas  this  department  is  responsible  for  are; 

Whitehouse  Field 
Brooks  Park 

Steven  W.  Potter  Softball  Field 
Schoolhouse  Parking  Lot 
Jimmy  McPhee  Memorial  Field 
Exchange  Park 

Larsen  Park  -  Wychmere  overlook 

Village  Green 

16  memorial  squares 

Great  Sand  Lakes  Squares 

Lothrop  Avenue  property,  end  of  Gilbert  Lane 

Recreation  Building  -  Used  by  46  groups,  approximately  900  meetings 
yearly 

Recreational  land  in  Harwich  Center,  part  of  which  includes  the  Boy 
Scout  Camp  Grounds 
Salt  water  beaches 
Sand  Pond  area 
Senior  Softball  Memorial  Field 
Wixon  Memorial  -  Gaboon’s  Road 
Fernandes  Bog  beach  on  Long  Pond 

This  year  a  most  important  addition  was  made  to  the  properties  under  our 
jurisdiction  -  the  Senior  Softball  Memorial  Field,  which  has  been  built  by  vol¬ 
unteers  from  the  Old  Timers’  Softball  League  on  town  property  near 
Whitehouse  Field.  This  consisted  of  a  tremendous  outpouring  of  labor  and 
funding  and  was  spearheaded  by  Vahan  Kachadoorian  along  with  the  mem¬ 
bers  of  the  Old  Timers’  Softball  League.  We  owe  these  people  a  great  big 
Thank  You  for  their  efforts  in  this  venture. 
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In  the  summer  months  this  Department  offers  lessons  in  swimming,  sail¬ 
ing,  tennis  and  a  swim  team.  The  summer  staff  is  Red  Cross  certified  and  con¬ 
sists  of  55  employees.  The  Beach  Supervisor,  Waterfront  Director,  Water 
Safety  Instructors,  Lifeguards  and  Sailing  Instructors  must  have  Lifeguard 
Training,  First  Aid  and  CPR  certificates.  Gate  Attendants,  Playground 
Instructors  and  Tennis  Instructors  are  required  to  hold  certificates  in  First  Aid 
and  CPR.  A  summer  playground  program  for  children  ages  6-12  is  offered 
Monday  through  Friday,  from  9A.M.  to  Noon.  We  also  offer  a  Counselor-in- 
Training  position.  This  is  a  volunteer  position  and  prepares  one  for  future 
employment  in  the  Recreation  Field.  This  past  summer  1,250  children  were 
signed-up  in  the  recreation  program  ...  an  increase  of  25  over  last  year. 

Whitehouse  Field  was  the  site  of  the  Senior  Babe  Ruth  New  England 
Regional  Tournament  in  August  and  the  Greater  Boston  Roy  Hobbs 
Tournament  in  September. 

In  the  coming  year  we  hope  to  increase  the  number  of  lifeguards  at  the 
town’s  beaches.  New  lifeguard  stands  were  constructed  by  the  C.C.  Regional 
Technical  High  School.  We  hope  to  be  able  to  have  a  handi-capped  accessi¬ 
ble  restroom  facility  built  at  Earle  Road  and  Pleasant  Street  beaches.  We 
would  like  to  paint  the  trim  on  the  Recreation  Building,  which  continues  to  be 
used  at  full  capacity  by  area  groups.  A  basketball/street  hockey/skating  court 
is  in  place  at  Brooks  Park  and  the  tennis  courts  now  have  lights.  For  these  pro¬ 
jects  we  are  indebted  to  the  late  Chester  Ellis  who  made  these  possible. 

A  new  state-of-the-art  scoreboard  is  in  the  works  for  Whitehouse  Field. 
Funds  for  this  were  donated  anonymously. 

The  following  monies  were  deposited  into  the  Town’s  general  fund: 

Summer  Recreation  Program  Registration  Fees  $25,841.00 
Public  Telephone  Receipts  76.40 

Daily  Parking  Tickets  for  Red  River  Beach  9,775.00 

Food  Vendors  Bids  ..  Town  Beaches  8.188.00 

Total  $  43,880.40 

Whitehouse  Field  Food  concessions  were  operated  by  the  Harwich  Athletic 
Association  this  past  summer.  Beach  stickers  are  now  being  sold  through  the 
Highways  and  Maintenance  Division. 

We  would  like  to  thank  the  following  for  their  continued  support:  Town 
Administrator  Wayne  C.  Melville;  volunteer  coaches  for  Farm  Team  Baseball, 
Youth  Soccer,  Youth  Basketball;  Mrs.  Suzi  Morgan,  Gymnastics  Instructor; 
Counselor-in-Training  volunteers;  Harwich  Chamber  of  Commerce  for  their 
“Light  Up  the  Harwiches”  at  Christmas  time;  the  Harwich  Garden  Club  for 
beautifying  Doane  Park  and  Brooks  Park,  Harwich  Junior  Woman’s  Club  for 
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coordinating  July  4th  activities  at  Brooks  Park;  Alice  Norgeot,  Director  of 
Highways  and  Maintenance  and  the  Highways  and  Maintenance  Staff  for  car¬ 
ing  for  our  parks,  ballfields,  beaches  and  memorial  squares;  Harwich  Board 
of  Selectmen;  Town  Engineer;  School  Department  whose  facilities  have  been 
made  available  to  us;  Golf  Commission;  all  Departments  and  Town  Boards 
which  we  depend  upon  daily  for  assistance;  People  who  have  generously  given 
their  time,  talent,  financial  support  and  furnishings  to  the  Youth  Center; 
Townspeople  who  championed  and  helped  to  man  the  Skateboard  Park. 

Lee  Culver,  Chairman 
Mary  Clarke 
Francis  Crowley 
Richard  Ervin 
William  G.  Griswold 
Linda  Hanley 
Carol  E,  Kelley 


Report  of  the 

Harwich  Recycling  Committee 


During  this  past  year,  four  additional  persons  have  joined  our  Committee: 
Pam  Latimer,  Patty  Carney,  Jon  Vrlick  and  John  Roy,  bringing  our  Committee 
to  a  full  seven  members  as  charged. 

We  have  actively  pursued  our  goal  as  an  Educating  Committee  by  the  fol¬ 
lowing  activities: 

1 .  Designed  and  mailed  a  postcard  to  Chamber  of  Commerce  members 
regarding  choosing  a  specific  item  to  recycle  -  newspapers  targeted. 

2.  Continued  newspaper  articles  -  including  new  rolloff  for  junk  mail 
and  white  paper,  thanks  to  Landfill  Dept.,  at  the  transfer  station. 

3.  Met  with  Weston  &  Sampson  -  gave  them  a  copy  of  Recycling 
Committee  Transfer  Station  Plans  -  as  charged. 
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4.  Distributed  literature  at  both  supermarkets  in  town  -  during  spring 
and  fall. 

5.  Had  displays  and  distributed  literature  at  two  craft  fairs  during  the 
summer  months  explaining  composting  ideas. 

6.  Distributed  postcards  at  transfer  station  in  June,  1998. 

7.  Instrumental  in  having  the  Barnstable  County  Co-op.  Extension 
Program  put  on  a  recycling  presentation  in  November  for  three  days 
with  fourth  graders  at  the  elementary  school  -  with  the  principal’s 
approval.  We  were  in  attendance  and  distributed  recycling  coloring 
books  and  brochures. 

8.  During  “America  Recycles  Day”  week  in  November,  our  Committee 
set  up  a  display  in  the  Town  Hall  lobby,  receiving  newspaper  recog¬ 
nition.  We  also  had  posters  in  Brooks  Free  Library,  with  library  direc¬ 
tor’s  approval. 

9.  Distributed  a  limited  supply  of  free  litter  bags  provided  by  Barnstable 
Cty.  Co-op.  Extension  Program  at  both  supermarkets  and  transfer 
station. 

Our  goals  for  1999  are  even  more  involved.  Please  feel  welcome  to  attend 
any  monthly  meeting  to  give  us  additional  input. 

We  wish  to  thank  you  for  allowing  us  to  serve  this  town.  May  we  continue 
to  grow  both  in  members  and  “Recycling  Report  Card”  percentages”! 

Respectfully  submitted, 

Gail  Ann  Munson,  Chairperson 
Patty  Carney,  Vice  Chairperson 
Pamela  Latimer,  Acting  Secretary 

Jon  Vrlick 
John  Roy 
Bob  Coffin 
Bill  Doherty 
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Report  of  the 

Water  Department 


The  Superintendent  and  Board  of  Water  Commissioners  respectfully  sub¬ 
mit  our  Annual  Report  of  the  Harwich  Water  Department  to  the  citizens  of 
Harwich  for  the  year  ending  1998. 

The  Department  continues  to  focus  on  maintaining  and  improving  the 
municipal  water  system  so  that  a  quality  water  service  can  be  continuously  ren¬ 
dered  with  pride  to  the  Town  and  its  residents. 

CONSTRUCTION-SERVICE-MAINTENANCE 

During  the  past  12  months,  developers  within  ten  subdivisions  installed 
water  mains  and  appurtenances  and  the  Town  extended  water  on  thirteen 
public  roadways. 

Fifty-three  hydrants  were  added  during  the  year,  increasing  the  total  num¬ 
ber  in  operation  to  1,171.  One  Hundred  and  Seventy-eight  services  were 
installed  during  the  year  bringing  the  total  number  to  8,868.  A  total  of  41  ser¬ 
vices  were  renewed  due  to  condition  and  age. 

Routine  activities  included  responding  to  174  service  locations  for  mainte¬ 
nance  and  or  repairs,  replacement  of  15  goosenecks  and  13  curb  stops,  1 
frozen  condition  and  32  water  main  repairs.  Dig  Safe  requests  resulted  in 
marking  out  2,160  locations  for  excavation  by  private  parties.  Water  quality 
monitoring  for  compliance  with  drinking  water  standards  resulted  in  over  850 
samples  being  collected  and  analyzed.  Meter  activity  included  190  meters 
changed  out  and  an  additional  78  were  repaired.  Over  1,968  requests  were 
received  to  turn  off  or  turn  on  from  our  seasonal  accounts.  Over  500  hydrants 
received  a  new  coat  of  paint.  The  staff  replaced  2  defective  hydrants  and 
rebuilt  an  additional  9  as  part  of  our  hydrant  maintenance  program.  An  addi¬ 
tional  9  hydrants  were  replaced  and  gate  valves  installed  when  ungated.  Other 
maintenance  tasks  were  performed  as  time  permitted. 


20" 
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0.03 

18.52 

17.49 
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50.59 
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1.04 

0.44 

0.02 
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0.00 

0.17 

1.41 

0.00 

1.26 

0.09 

0.03 

0.00 

0.00 

0.00 

2.96 

Abandoned 

1997 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

-0.06 

-0.04 

0.00 

0.00 

-0.10 

Added  1998 

0.00 

0.00 

2.30 

0.00 

1.68 

0.34 

0.00 

0.00 

0.00 

0.00 

4.32 
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0.03 

18.69 

21.20 

18.16 

53.53 
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20.22 

1.00 

0.44 

0.02 
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1997  MAIN  UNE  CONSTRUCTION 


Name  of  Street 

Type  of  Pipe 

Size 

Length  Ft. 

Hydrants 

ALDENWAY  S.H. 

DUCTILE  IRON 

6" 

528 

2 

AUSTONWAY  E.H. 

DUCTILE  IRON 

12" 

770 

2 

AUSTONWAY  E.H. 

DUCTILE  IRON 

8" 

275 

0 

BOG  LANE  N.H. 

DUCTILE  IRON 

8" 

2264 

4 

BOVACOVEROAD  E.H. 

DUCTILE  IRON 

8" 

437 

1 

BOVACOVEROAD  E.H. 

DUCTILE  IRON 

6" 

366 

0 

CANNON  HILL  DRIVE  E.H. 

DUCTILE  IRON 

12" 

855 

1 

COMMUNITY  CENTER  HA. 

DUCTILE  IRON 

8" 

397 

1 

DERBY  LANE  N.H. 

DUCTILE  IRON 

12" 

1005 

3 

EDWARDS  ROAD  E.H. 

DUCTILE  IRON 

6" 

389 

1 

FACTORY  ROAD  HA. 

DUCTILE  IRON 

6" 

2 

1 

FEDERAL  LANE  E.H. 

DUCTILE  IRON 

8" 

453 

1 

HARDING  LANE  E.H. 

DUCTILE  IRON 

8" 

465 

1 

HARDING  LANE  E.H. 

DUCTILE  IRON 

12" 

1087 

3 

JUNIPER  LANE 

EXTENTION  N.H. 

DUCTILE  IRON 

8" 

513 

2 

MARY  BETH  LANE  E.H. 

DUCTILE  IRON 

8" 

1405 

3 

MASHPAROAD  E.H. 

DUCTILE  IRON 

8" 

312 

1 

MORGAN  CIRCLE  N.H. 

DUCTILE  IRON 

8" 

248 

1 

OAK  STREET  HA. 

DUCTILE  IRON 

12" 

2290 

4 

OAK  STREET  HA. 

DUCTILE  IRON 

6" 

22 

1 

OLD  CHATHAM 

ROAD  N.H. 

DUCTILE  IRON 

12" 

3385 

7 

PINEWOOD  VILLAGE  W.H. 

DUCTILE  IRON 

8" 

652 

2 

ROUND  COVE  ROAD  E.H. 

DUCTILE  IRON 

12" 

2188 

5 

ROUTE  28  E.H. 

DUCTILE  IRON 

8" 

333 

1 

SIGNAL  LANE  HP. 

DUCTILE  IRON 

6" 

500 

1 

TOWN  TRANSFER 

STATION  HA. 

DUCTILE  IRON 

8" 

758 

2 

WALDEN  WAY  E.H. 

DUCTILE  IRON 

12" 

559 

1 

WHY  KNOT  WAY  E.H. 

DUCTILE  IRON 

8" 

378 

1 

TOTALS 

22,836 

53 
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WATER  DEPARTMENT  COMPARATIVE  TABLE 


Calendar 

Rainfall 

Gallons 

Maximum 

Minimum 

Year 

Inches 

Pumped 

Day 

Day 

1996 

63.33 

555,982,400 

4,344,600 

688,200 

1997 

48.46 

620,145,100 

5,627,100 

717,300 

1998 

49.93 

619,321,800 

4,740,800 

779,000 

1998  MONTHLY  RECORDINGS 


Rainfall 

Gallons 

Month 

(Inches) 

Pumped 

JANUARY 

8.17 

28,578,600 

FEBRUARY 

7.53 

25,451,700 

MARCH 

5.74 

28,660,900 

APRIL 

5.47 

29,896,700 

MAY 

2.92 

60,513,400 

JUNE 

5.27 

73,110,200 

JULY 

2.48 

104,045,000 

AUGUST 

3.75 

98,446,300 

SEPTEMBER 

2.41 

64,640,800 

OCTOBER 

2.73 

45,688,900 

NOVEMBER 

1.92 

30,672,800 

DECEMBER 

1.54 

29,616,500 

TOTALS 

49.93 

619,321,800 

PUMPING  OPERATION  1998 


Station 

Gallons  Pumped 

MAIN  STATION 

78,198,400 

STATION  #1 

68,865,600 

STATION  #2 

34,224,500 

STATION  #3 

60,359,100 

STATION  #4 

903,200 

STATION  #5 

59,075,000 

STATION  #6 

53,645,400 

STATION  #7 

74,399,000 

STATION  #8 

54,902,800 

STATION  #9 

63,011,100 

STATION  #10 

71,737,700 

TOTAL 

619,321,800 
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DEPARTMENTAL  OVERVIEW 


In  addition  to  the  regular  maintenance  necessary  at  our  20  structures,  as 
time  permitted,  our  employees  worked  on  a  number  of  projects  at  our  main 
complex  to  help  us  with  space  conditions,  energy  conservation,  and  storage 
problems  and  to  improve  ADA  standards.  Staff  members  also  constructed  a 
shed  garage  at  the  main  station  complex  to  store  small  equipment. 

Repairs  and  improvements  to  our  facilities  included  repairs  to  pumps, 
instrumentation  and  replacement  of  underground  electrical  circuits  that  were 
causing  electrical  outages  in  the  Depot  Road  well  field.  For  compliance  with 
new  floor  drain  regulations  and  insurance  industry  standards,  an  old  vehicle 
maintenance  pit  was  filled  in  and  eliminated.  Restroom  and  shop  area  were 
modified  and  plumbing  was  updated  to  meet  new  conservation  standards.  We 
have  just  awarded  a  bid  for  roof  modifications  to  the  main  pump  station  which 
should  minimize  any  potential  problems  for  the  next  25  years,  the  work  is 
expected  to  begin  as  soon  as  possible. 

With  the  support  of  Town  Meeting  and  a  subsequent  bond  exemption  vote, 
funding  was  approved  to  rehabilitate  the  Lothrop  Avenue  elevated  water  tank. 
The  project  was  awarded  to  Marcel  A.  Payeur,  Inc.  of  Sanford  Maine.  Work 
began  early  in  September  and  was  at  98%  completion  by  the  end  of 
December,  only  minor  touchup  and  disenfection  were  scheduled  for  just  after 
the  New  Year.  The  extensive  scope  of  work  was  handled  quite  satisfactorily 
and  no  complaints  were  received. 

Annual  lead  and  copper  testing  associated  with  our  corrosion  control  pro¬ 
gram  indicates  full  compliance  with  the  requirements  of  EPA  and  DEP  for  lead 
and  copper  control. 

The  annual  spring  and  fall  flushing  program  continues  to  help  improve  the 
quality  of  water  supplied,  which  is  evident  by  the  continuing  reduction  of  com¬ 
plaints.  However,  additional  periodic  flushing  in  North  Harwich  was  neces¬ 
sary  due  to  complaints  of  odor  associated  with  hydrogen  sulfide.  We  are  cur¬ 
rently  investigating  and  reviewing  data  with  this  new  problem. 

A  lengthy  comprehensive  evaluation  by  DEP  as  required  by  EPA’s  Safe 
Drinking  Water  Act  resulted  in  a  lengthy  document  that  supported  a  position 
that  the  Department  is  in  excellent  shape  and  being  operated  very  effectively 
within  Federal  and  State  standards. 

The  Department  continues  to  focus  on  training  employees  to  insure  we 
render  quality  and  efficient  service  to  all  of  our  customers.  Various  operators 
have  received  training  in  a  number  of  technical  areas  to  meet  the  minimum 
State  requirement  for  annual  training.  We  have  also  hosted  local  education 
programs  with  other  water  utilities  at  the  meeting  room  within  the  new  fire 
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headquarters.  Administrative  and  clerical  staff  also  attended  training  to  sup¬ 
port  excellent  customer  service  skills.  Attendance  at  DEP  workshops  includ¬ 
ed  staff  and  members  of  the  Board  of  Water  Commissioners.  Our 
Superintendent  has  attended  specialized  programs  in  purchasing  and  design 
and  construction  of  municipal  facilities  and  is  now  eligible  for  certification  as 
a  “Massachusetts  Certified  Public  Purchasing  Official”. 

We  again  minimized  the  use  of  station  #  4,  which  contributes  heavily  to  the 
problem  of  iron  and  manganese  within  the  distribution  system.  This  situation 
resulted  in  a  great  reduction  of  the  normal  consumer  calls  related  to  laundry 


1998  Pumping 
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and  clothing  problems.  The  Department  has  again  requested  that  an  iron  and 
manganese  removal  treatment  system  be  included  in  year  4  of  the  upcoming 
Capital  Plan  so  that  the  public  may  discuss  this  water  system  improvement. 

Whereas  construction  of  the  new  bike  trail  extension  passed  through  por¬ 
tions  of  well  head  areas,  staff  installed  gates  to  prevent  vehicles  from  tres¬ 
passing  in  critical  pumping  station  areas  which  were  previously  located  in  inac¬ 
cessible  areas. 

An  open  house  was  held  in  May  at  the  Department’s  headquarters  on 
Chatham  Road  in  observance  of  National  Drinking  Water  Week.  It  was  an 
honor  to  be  recognized  at  the  State  House  during  the  same  week  and  receive 
a  “First  Place  Award”  for  being  selected  as  one  of  the  State’s  top  operated 
public  water  system.  The  award  was  shared  with  the  public  at  Town  Meeting 
to  thank  the  employees,  Board  members  and  citizens  of  the  town  for  their 
continued  support,  which  certainly  played  an  important  part  in  receiving  the 
award. 

We  also  were  notified  during  the  year  that  DEP  has  approved  our  well  head 
protection  regulations  which  further  indicates  our  efforts  in  preserving  and 
protecting  our  precious  water  supply. 
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SUMMARY  OF  ACCOUNTS  FOR  F.Y.  1998 


Balances 

PREVIOUS  BALANCE 

$1,943.03 

Overpayments  (From  F.Y.  1997) 

Balance 

(-)  $1,483.90 

$459.13 

COMMITTED  F.Y.  1998 

First  Period 

MINIMUM  RATE  $214,475.00 
EXCESS  $132,232.30 

TURN-ONS  &  OFFS 

REPAIRS 

NEW  SERVICES 

MISCELLANEOUS 

DEMAND  CHARGES  $2,645.00 

Second  Period  Total 

$216,575.00  $431,050.00 
$604,709.35  $736,941.65 
$29,910.00 
$6,440.06 
$63,750.00 
$0.00 

$3,180.00  $5,825.00 

$1,273,916.71 
Balance 

W  $1,273,916.71 
$1,274,375.84 

Collections  for  F.Y.  1998 

$1,273,797.97 

Overpayments  (Credited  TO  F.Y.  1999) 

$1,208.00 

Refunds 

(+) 

Total 

$0.00 

$1,208.00 
Balance  - 

(-)  $1,208.00 
(-)  $1,272,589.97 

Balance 

$1,785.87 

Abatements 

$90.00 

Liens 

(+) 

Total 

$420.00 

$510.00 

M  $510.00 

BALANCE  UNCOLLECTED  (CARRIED  TO  F.Y.  1999)  $1,275.87 
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4  WATER  CONSERVATION  TIPS  4 

•  Saving  water  makes  good  cents! 

•  Inspect  your  toilet  tank!  It’s  not  uncommon  to  lose  up  to  100  gallons 
a  day  from  an  otherwise  invisible  leak. 

•  Install  water  saving  devices. 

•  Practice  irrigation  on  an  alternating  cycle. 

COURTESY  LEAK  DETECTION  KITS  ARE  AVAILABLE  AT  OUR  OFFICE 

WE  THANK  YOU  FOR  YOUR  CONTINUED  SUPPORT  IN  HELPING 
TO  CONSERVE  OUR  NATURAL  WATER  SUPPLY!  YOUR  EFFORTS 

HELP  THE  ENVIRONMENT, 

ENERGY  COSTS  AND  REDUCE  EXPENSES! 

CONCLUSION 

The  Department  focuses  on  improving  the  level  of  service  provided  to  the 
community  while  insuring  that  Safe  Drinking  Water  Act  standards  are  met  and 
the  system  is  maintained  and  operated  effectively  and  efficiently  as  possible. 
During  the  year  we  work  with  many  Town  Departments,  Department  of 
Environmental  Protection  and  other  agencies  in  our  daily  operations.  We  are 
fortunate  that  many  of  our  staff  members  are  diligent  in  improving  their  per¬ 
formance  through  training,  industry  involvement  and  State  certification  pro¬ 
grams.  The  major  focus  is  to  have  the  utility  properly  maintained  and  operat¬ 
ed  as  proficiently  as  possible  while  striving  to  meet  all  of  the  associated  Public 
Health  standards  as  they  pertain  to  drinking  water. 

The  sudden  passing  of  our  Vice-Chairman  Tom  Ogborne  in  November  last 
fall  was  saddening.  Tom  was  an  active  member  who  had  the  goal  of  preser¬ 
vation  and  protection  of  the  municipal  supply  as  a  top  priority.  He  had  recent¬ 
ly  been  elected  to  another  3-year  term.  As  this  report  is  written,  the  Board  of 
Selectmen  and  Board  of  Water  Commissioners  will  be  reviewing  candidates 
for  the  purpose  of  appointing  a  Commissioner  to  fill  Tom’s  position  until  the 
next  regular  scheduled  election. 

The  Board  held  a  Public  Hearing  in  August  based  on  a  desire  by  the 
telecommunications  industry  to  locate  structures  and  antennas  on  various 
water  department  facilities.  The  Board  has  concerns  with  this  issue  and  is  not 
supportive  of  using  water  system  infrastructures.  Based  on  the  input  and  con¬ 
cerns  raised  by  our  residents  at  the  hearing  the  board  determined  it  would  not 
support  the  use  of  water  facility  infrastructure  for  telecommunications  equip¬ 
ment. 
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Peter  Scichilone  and  David  Condrey  our  system  operators  were  recently 
honored  by  the  Massachusetts  Water  Works  Association  and  received  their 
“Water  Works  Pride  Award”.  This  recognition  emphasizes  their  efforts  as  ded¬ 
icated  employees  of  the  Department.  Christopher  Zocca  retired  as  of 
8/24/98.  Ken  Bulley  was  selected  to  fill  the  Administrative  Assistant  position. 

Construction  of  an  additional  pumping  station  in  East  Harwich  is  expected 
to  begin  by  late  February  of  1999.  As  we  approach  the  millennium,  staff  is 
working  on  a  number  of  Y2K  compliance  issues  and  has  been  reviewing 
billing  data  systems  that  will  be  compatible  with  other  Town  Departments. 

As  we  continue  with  short  and  long  term  projects  we  thank  you  for  the 
confidence  you  have  placed  in  us.  We  are  committed  to  providing  you  with  a 
water  system  that  excels  and  is  operated  and  maintained  with  “Water  Works 
Pride”.  We  will  continue  to  encourage  you  to  support  our  water  conservation 
efforts.  It  is  our  intention  to  go  beyond  the  5-year  capital  plan  and  develop  a 
10-year  plan,  which  will  include  replacement  of  insufficient  and  troubling  dis¬ 
tribution  systems  in  West  Harwich,  Harwich  Port  and  Harwich  Center.  These 
areas  include  portions  of  the  first  system  installed  in  the  1930’s. 

At  this  time  we  would  like  to  thank  the  citizens,  customers,  elected  and 
appointed  officials,  other  Departments  and  their  employees  for  continued  sup¬ 
port  and  cooperation  throughout  the  year. 

As  the  Department’s  Superintendent,  I  would  also  like  to  thank  our  employ¬ 
ees  and  the  Board  of  Water  Commissioners  for  their  continued  support  and 
service  to  the  community  and  myself  throughout  the  year. 

Barry  W.  Woods,  CWP 
Superintendent  &  Collector 
Anne  M.  Smith,  Chairman 
Thomas  J.  Ogborne,  Vice-Chairman  (deceased  11/19/98) 

Danette  L.  Gonsalves,  Clerk 
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Report  of  the 

Harwich  Cable  Television 
Advisory  Committee 


This  past  year  has  been  a  most  active  one  for  the  members  of  the  Cable 
Advisory  Committee.  The  first  quarter  of  the  year  was  spent  in  meetings  and 
negotiating  sessions  with  members  of  the  Media-One  Governmental  Affairs 
division  as  we  closed  in  on  language  and  specifics  of  a  proposed  new  license 
agreement  between  Media-One  and  the  Town  of  Harwich.  Mid-summer 
brought  the  final  draft  of  the  License  which  was  reviewed  by  the  Committee 
and  our  counsel  Howard  Horton  of  Horton  and  August  in  Boston.  Final  sign¬ 
ing  of  the  document  came  in  August  which  made  Harwich  the  first  of  the  five 
original  TCI  served  towns  to  sign  a  new  agreement. 

We  fully  expect  construction  to  commence  in  mid  1999  on  the  greatly 
enhanced  state  of  the  art  cable  system  within  the  town.  The  new  buildout  will 
include  a  better  government  channel  and  the  inception  of  hi  speed  data  cable 
modems  for  internet  access  throughout  the  town  and  for  use  within  our 
school  system.  Included  within  the  license  package  is  a  fifty  thousand  dollar 
pilot  program  for  the  school  system.  Currently  members  of  the  school  depart¬ 
ment  are  working  on  a  draft  and  proposal  for  the  implementation  of  this  pilot 
program. 

The  committee  has  also  been  charged  by  the  Selectmen  with  beginning  the 
search  for  a  competing  cable  system  which  might  be  interested  in  doing  busi¬ 
ness  with  the  Town  of  Harwich.  Discussions  on  this  subject  will  begin  in  the 
coming  year.  There  is  at  least  one  other  company  which  has  expressed  inter¬ 
est  in  coming  to  Cape  Cod  and  it  is  our  intent  to  contact  them  to  see  specifi¬ 
cally  if  they  would  like  to  service  the  Town  of  Harwich. 

The  committee  would  like  to  thank  the  citizens  and  town  department 
heads  who  attended  our  acertainment  hearings  during  the  license  negotiation 
proceedure.  We  would  also  like  to  thank  Howard  Horton  and  Bill  August  of 
Horton  and  August  for  their  immense  guidance  and  help  in  the  development 
of  a  license  agreement  that  will  carry  us  along  the  technology  path  for  the  next 
ten  years. 

As  always  the  committee  is  looking  for  some  new  members  who  might  like 
to  serve  along  with  us  on  the  advisory  committee.  If  you  have  a  knowledge  of 
cable  television, internet, telephony  or  a  related  field,  we  would  gain  greatly 
from  your  expertise. 
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The  committee  continues  to  monitor  the  ongoing  license  agreement  for 
problems  that  might  arise.  If  any  subscribers  or  non-subscribers  have  a  ques¬ 
tion  concerning  their  cable  television  service,  please  let  town  hall  know  of  your 
concerns  and  they  will  get  the  message  to  us. 


Respectfully  submitted, 

Ren  Nichols,  Chairman 
Jill  Mason 
Ed  Etsten 
Bruce  Campbell 


Report  of  the 

Utility  and  Energy  Conservation 
Commission 


MEMBERSHIP  -  During  1998,  the  Commission  operated  with  an  aver¬ 
age  of  four  members  with  the  fifth  member,  Mr.  W.  Doherty  joining  the  group 
during  the  fall.  At  the  end  of  the  year,  Mr.  D.  Harrison  found  it  necessary  to 
resign  from  the  group  due  to  the  increased  volume  and  demands  of  his  busi¬ 
ness.  His  valuable  contributions  to  the  accomplishments  of  the  commission 
were  appreciated  and  will  be  missed.  Consequently,  this  commission  goes  into 
1999  requesting  a  town  resident  to  volunteer  to  serve  on  the  Commission. 

ELECTRIC  DE-REGULATION  -  Activity  related  to  de-regulation  of  the 
electric  utility  industry  was  the  major  activity  of  the  U  &  EC  Comm,  during 
the  year.  The  Chair  was  also  the  town  representative  to  the  Cape  Light 
Compact  (CLC).  The  Governing  Board  of  the  CLC  met  twice  each  month  all 
year.  The  full  commission  and  the  Selectmen  were  kept  informed  as  to  status 
of  this  effort.  The  two  main  objectives  of  the  CLC  are  obtaining  a  low  cost 
power  supply  for  all  residents  of  the  Cape  and  Martha’s  Vineyard  and  re¬ 
directing  energy  conservation  funds,  currently  being  collected  by  the  local 
electric  company  to  control  by  CLC. 

Currently,  the  CLC  is  actively  seeking  bids  from  large  power  suppliers  for 
energy  to  be  delivered  to  Cape  Cod,  hopefully  by  mid  1999.  This  energy  sup¬ 
ply,  when  contracted  for  by  the  Compact  and  also  approved  by  the  Selectmen 
of  each  town  will  be  less  expensive  than  that  currently  being  supplied  to  each 
town  resident  and  business  by  the  local  distribution  company.  Comm  Electric. 
All  town  electric  customers  will  automatically  become  customers  of  the  sup- 
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plier  chosen  by  the  CLC  unless  they  elect  to  Opt-  Out  and  seek  their  own 
energy  supplier. 

The  second  major  program  of  the  CLC  is  to  gain  approval  of  an  Energy 
Efficiency  Plan  from  the  DTE,  so  that  money  currently  being  collected  from 
each  customer  every  month  as  part  of  their  electric  bill  will  be  earmarked  for 
programs  to  benefit  town  residents  within  the  township  where  it  has  been  col¬ 
lected.  This  is  not  the  case  at  present  where  the  local  distribution  company  has 
no  obligation  to  spend  all  funds  collected  in  Harwich,  within  our  town.  The 
U&EC  Comm,  sponsored  Warrant  Article  #  10  at  the  Special  Town  meeting 
on  September  10.  This  warrant  article  which  was  passed  unanimously  by  the 
voters  will  allow  Harwich  to  become  part  of  these  proposed  conservation  pro¬ 
grams,  also  to  be  initiated  during  1999. 

During  1999,  these  activities  will  continue  and  all  members  of  the  com¬ 
mission  will  be  informed  of  the  status  of  the  programs. 

STREETLIGHT  PURCHASE  -  Although  this  has  been  an  objective  of 
the  commission  for  the  past  year,  no  significant  progress  has  been  made,  due 
to  lack  of  available  time.  Starting  early  in  1999,  a  meeting  has  been  scheduled 
with  the  Town  Administrator  of  Yarmouth  where  ownership  of  the  streetlights 
has  already  been  gained  by  the  Town.  From  information  gathered  here  and 
also  in  Falmouth,  it  is  expected  that  a  recommendation  can  be  forwarded  to 
the  Selectmen  by  mid  year  related  to  similar  action  proposed  for  Harwich.  It 
is  not  clear  whether  a  Warrant  Article  related  to  this  issue  can  be  developed  in 
time  for  spring  1999  Town  Meeting. 

UNDERGROUNDING  -  This  continuing  issue  will  be  addressed,  per¬ 
haps  in  conjunction  with  other  town  committees  such  as  the  Partnership  for 
Economic  Development  which  is  addressing  the  beautification  of  Rt  28  in 
Harwichport.  Undergrounding  of  all  overhead  utilities,  electric,  telephone  and 
cable  TV  could  be  included  in  this  proposal. 

CONSERVATION  IN  TOWN  BUILDINGS  -  The  Commission  is  cur¬ 
rently  evaluating  tabulated  records  for  one  full  year  of  electric  usage  for  all 
structures  which  are  included  as  Municipal  Accounts.  Minor  amounts  of  addi¬ 
tional  data  is  being  collected  from  Comm  Elec  to  complete  the  information 
data  base.  As  suggested  by  the  Selectmen  during  the  Annual  Meeting  of  the 
Commission,  it  is  expected  that  members  of  the  commission  will  meet  with 
Department  heads  throughout  the  town  to  assist  them  in  understanding  apply¬ 
ing  the  results  currently  available. 

COMMUNITY  CENTER  ENERGY  PROJECTIONS  -  The 

Commission  is  evaluating  available  information  regarding  energy  usage  and 
conservation  measures  to  be  used  at  this  new  structure  and  with  the  assistance 
of  the  Selectmen  will  be  making  contact  with  the  architect  to  obtain  addition- 
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al  information.  It  is  anticipated  that  a  proposed  energy  plan  will  be  able  to  be 
forwarded  to  the  Town  Administrator  and  the  Committee  charged  with  oper¬ 
ating  the  proposed  new  structure.  This  will  continue  to  be  a  high  priority  issue 
for  the  first  two  quarters  of  1999. 

Barry  R  Worth,  Chairman 
Robert  Marshall 
William  Doherty 
Lawrence  Cole 


Report  of  the 

Harwich  Disability  Rights  Committee 


During  1998  the  Harwich  Disability  Rights  Committee  was  very  busy.  The 
Committee  meets  on  the  2nd  Tuesday  of  each  month  in  Town  Hall.  I  am 
proud  to  report  that  the  Committee  members  have  been  very  diligent  about 
making  these  meetings  and  they  are  productive  sessions. 

During  the  past  year  your  Disability  Rights  Committee  has  been  able  to  suc¬ 
cessfully  convince  the  community  to  change  the  Handicap  Parking  Bylaw  to 
reflect  the  Americans  with  Disabilities  Act  (ADA).  The  Committee  worked 
closely  with  Mr.  Pessolano,  the  Town  Planner  as  well  as  meeting  with  several 
Boards  and  Committees.  We  also  attended  public  hearings  to  inform  the  com¬ 
munity  of  the  need  for  the  changes. 

The  Committee  has  developed  a  program  we  call  “Access  Harwich.”  The 
program  will  culminate  on  or  about  July  26,  2000,  which  coincides  with  the 
10th  anniversary  of  the  enactment  of  the  ADA.  The  Committee  provided  an 
informational  flyer  that  explains  the  accessibility  of  Town  Beaches  to  residents 
and  visitors.  The  flyer  was  distributed  through  the  Beach  Sticker  sales  office 
during  the  summer  season. 

As  part  of  the  “Access  Harwich”  program  Virginia  McCann  was  appointed 
to  chair  a  Public  Education  Task  Force  of  the  Committee.  This  year  the  Public 
Education  Task  Force  held  a  public  education  program  on  the  Bank  Street 
Beach  during  the  Cranberry  Harvest  Festival.  It  was  designed  to  show  the  chil¬ 
dren  of  the  town  the  needs  of  the  disabled  along  with  an  understanding  of 
what  the  community  has  done  for  equal  access.  The  entire  Committee  and 
several  citizen  volunteers  were  kept  busy  playing  games  and  showing  the  chil¬ 
dren  the  surf  chairs  and  boardwalks  used  by  the  disabled. 

Another  task  force  headed  by  Committee  Member  Robert  Spidle  is  work¬ 
ing  closely  with  the  Conservation  Commission  and  the  Town  Garden  group  to 
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promote  sensible  access  to  the  Gardens  on  Sisson  Road  and  the  Conservation 
areas  in  the  Community.  Our  desire  is  to  make  it  possible  for  the  physically 
challenged  to  have  the  opportunity  to  share  in  the  delights  of  gardening  and 
horticulture. 

The  Committee  is  still  working  closely  with  the  School  Department  and  the 
Town  Administrator  to  upgrade  the  school  fire  alarm  systems.  This  has  been 
both  an  education  and  a  frustration  for  the  Committee.  Mr.  James  Hyde  has 
been  appointed  by  the  School  Committee  to  act  as  their  liaison  to  our 
Committee.  Hopefully  we  are  now  on  track  to  bring  all  our  schools  into  com¬ 
pliance  with  the  ADA  in  the  next  several  years.  Now  that  I  have  signed  off  on 
the  successful  completion  of  the  Brooks  Free  Library  renovation  the 
Committee  will  continue  to  work  closely  with  the  Community  Center  Building 
Committee  as  it  moves  forward  to  completion.  We  are  also  working  with  sev¬ 
eral  departments  to  provide  appropriate  access  to  the  Bathrooms  on  town- 
owned  lands  and  beaches.  Additionally,  the  Committee  continues  to  monitor 
many  projects  that  are  in  various  stages  of  completion. 

The  Board  of  Selectmen  appointed  two  new  members  to  the  Committee. 
Elizabeth  (Betty)  Bastian  of  South  Harwich  joined  the  Committee  in  March. 
The  appointment  of  Ann  Marie  Russell,  of  West  Harwich  in  July  brought  the 
Committee  up  to  its  optimum  level  of  seven.  Our  “Annual  Meeting”  is  held  in 
July  and  Carol  McNeil  of  West  Harwich  was  re-elected  Chairwoman  of  the 
Committee.  Virginia  McCann  of  East  Harwich  is  the  Vice-Chairwoman  and 
Recording  Secretary  of  the  Committee. 

Members  of  the  Committee  have  spent  significant  volunteer  time  attending 
schools,  training  sessions,  and  workshops  in  an  effort  to  provide  the  Board  of 
Selectmen  with  the  best  possible  advice.  During  the  past  year  we  have  pro¬ 
vided  the  Board  of  Selectmen  with  several  advisories  and  the  Board  has  had 
the  faith  in  our  ability  to  allow  us  to  oversee  the  wishes  of  the  Board. 

The  Committee  would  like  to  thank  our  concerned  citizens,  elected  and 
appointed  officials,  other  Committees  and  Departments  and  their  employees 
for  their  continued  cooperation  and  support  during  this  past  year. 

Respectfully  submitted, 

Carol  McNeil,  Chairwoman 
Committee  Members: 

Mabel  Canto 
Virginia  McCann 
Jean  Ann  McLaughlin 
Robert  Spidle 
Elizabeth  Bastian 
Ann  Marie  Russell 
Paul  Corcoran,  ADA  Compliance  Officer 
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Report  of  the 

Harbormaster/ 

Natural  Resources  Department 


As  we  prepare  to  close  out  the  twentieth  century,  I  am  pleased  to  report 
that  this  Department  has  been  making  strides  to  keep  up  with  the  technology 
of  the  times  and  to  stay  on  the  cutting  edge.  This  year  has  been  rewarding 
bringing  positive  change  and  pointing  out  the  need  for  more. 

A  growing  website  has  been  created  to  trumpet  the  harbors  and  has  made 
available  information  about  their  regulation,  the  Natural  Resources 
Department  and  Harwich.  Many  thanks  to  assistant  Matt  McLaughlin  for  this 
accomplishment  and  teaching  our  staff  this  computer  language.  The  World 
Wide  Web  address  is  www.capecod.net/harbormaster.  When  two  select¬ 
men  and  the  Town  Administrator  visited  Harwich,  England  this  October  they 
were  greeted  by  the  Harwich  England  Harbormaster  and  were  surprised  to  find 
he  was  very  familiar  with  Harwich,  Mass,  by  “surfing”  our  web  page.  This 
illustrates  the  far  reaching  impact  of  this  instrument. 

This  project  is  ongoing.  We  continue  to  add  information  for  browsers  and 
those  seriously  seeking  information  on  topics  from  Application  Forms  to 
Waterways  Commission.  More  than  half  of  the  people  requesting  informa¬ 
tion  from  our  office  are  now  online  and  welcome  this  useful  information  tool. 
The  positive  response  has  been  overwhelming  and  the  opportunity  to  reserve 
visitor  space,  down  load  forms  or  to  browse  our  public  waiting  lists  now  exists. 

Parking  issues,  offloading  permits,  growing  waiting  lists  for  dock  space  and 
harbor  usage  top  the  list  of  needs  for  the  Waterfront  in  1998.  The  Selectmen 
have  begun  to  grapple  these  issues.  As  a  first  measure  they  have  shouldered 
the  duty  of  issuing  high  demand  charter  passenger  permits  and  directed  the 
Planning  Department  to  file  for  grant  assistance  for  expanding  parking. 

Three  dredging  projects  were  accomplished  this  year.  In  July,  the  Army 
Corps  of  Engineers  removed  9700  cubic  yards  of  sand  from  the  secondary 
bar  in  the  Saquatucket  entrance  channel,  eliminating  a  very  bad  shoal  near 
buoy  ‘2’.  In  October,  the  County  dredge  Codfish  moved  3,129  c.y.  of  sand 
from  the  entrance  of  Round  Cove  to  Bay  Road  Beach  at  a  project  cost  of 
$12,954.  The  County  team  followed  with  touch  ups  at  the  Allen  Harbor  chan¬ 
nel  moving  2,417  c.y.  to  Wah-Wah-Taysee  Road  beach  at  a  cost  of  $10,006. 
During  the  Allen  Project,  two  obstructions,  large  metal  parts  left  by  a  previous 
dredge  company  were  uncovered  and  removed.  These  pieces,  which  recon¬ 
naissance  divers  were  unable  to  locate,  had  been  the  cause  of  several  strikes 
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that  were  reported  over  the  season.  At  this  writing,  Saquatucket  and  Allen 
channels  are  watching  properly  at  6’  MLW. 

County  Dredge  operating  cost  (this  year  at  $4.14  per  cubic  yard)  makes  the 
routine  dredging  program  affordable  for  towns.  The  material  can  be  returned 
as  fine  beach  sand.  We  need  to  seriously  consider  dredging  as  the  chief  source 
of  material  to  replenish  eroding  beaches.  In  this  regard,  the  Town  has  applied 
for  a  grant  through  the  Coastal  Access  Grants  Program  to  hire  an  environ¬ 
mental  consultant  to  develop  a  strategy  in  preparing  a  long  range  beach  nour¬ 
ishment  program.  Reseeding  beach  grass  beds,  reorganizing  groins,  offshore 
sandbar  mining  and  bringing  Herring  River  channel  back  into  the  dredge  pro¬ 
gram  would  be  part  of  the  strategies.  This  plan  would  make  Harwich  attrac¬ 
tive  for  funding  future  projects  by  grant  moneys  available  in  this  area. 

The  2.5%  rate  increase  recommended  by  the  Waterways  Commission  was 
rejected  by  the  Board  of  Selectmen  along  with  the  FY99  harbor  capital  outlay 
supplementary.  This  along  with  a  bearish  economy  from  mid  July,  caused  a 
slip  off  Saquatucket  Marina’s  increasing  dockage  pace  despite  the  expectation 
for  a  great  season  due  to  El  Nino. 

WHARFAGE  RECEIPTS 


1997 

1998 

Change  +/- 

Saquatucket  Dockage 

277,933.00 

267,528.53 

-3.74% 

Visitor  Dockage 

64,182.00 

73,575.52 

14.64% 

Mooring  Permit  Fee 

19,913.00 

20,010.00 

0.49% 

Wychmere  Town  Pier 

19,254.00 

15,577.26 

-19.10% 

Fuel  Dock  Commission* 

29,630.00 

15,448.75 

-47.86% 

Ramp  Fee  Collected 

13,408.00 

13,830.00 

3.15% 

Allen  Town  Dock 

10,432.00 

13,798.33 

32.27% 

List  Waiting  Fee 

4,330.00 

10,790.00 

149.19% 

Offload  Permit  Fee 

5,606.00 

7,351.00 

31.13% 

Allen  Harbor  Storage  Contract 

4,950.00 

5,445.00 

10.00% 

Ice  Receipts 

1,915.00 

2,165.75 

13.09% 

Phone  Commission 

202.00 

17.70 

-91.24% 

Refund 

-315.00 

0.00 

-100.00% 

TOTALS 

$451,440.00 

$445,537.84 

-1.31% 

*1998  fuel  Dock  Commission 
reflects  normal  level  while  1997 
reflects  a  late  1996  payment. 
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The  mooring  field  in  Wychmere  Harbor  was  reorganized  this  spring  to 
meet  requirements  of  the  Army  Corps  of  Engineers  for  a  mooring  plan  where 
it  comes  to  rental  moorings.  The  moorings  are  set  with  Harwich  Port  Boat 
Works’  86  rental  mooring  occupying  the  west  side  of  the  Harbor  and  55  pri¬ 
vate  direct  issue  town  moorings  and  fairway  to  the  fish  pier  on  the  east  side. 
The  demarcation  line  runs  from  a  point  on  the  west  side  of  Dave  Davis’  lot  to 
a  point  on  the  east  side  of  Shep  Van  Buren’s  property.  All  mooring  permits 
are  authorized  by  the  Harbormaster.  The  new  system  has  worked  and  has 
eliminated  annual  frustrations  caused  as  a  result  of  once  interspersing  private 
and  rental  moorings  in  this  congested  area. 

The  Waterways  Committee  of  1968  was  memorialized  at  a  dedication  cer¬ 
emony  of  a  marker  at  the  entrance  to  the  marina  as  a  means  of  marking  the 
thirtieth  anniversary  of  Saquatucket  Harbor.  A  plaque  is  attached  to  a  granite 
boulder  at  the  harbor  entrance  commemorating  the  day. 

Harwich  beaches  saw  a  dramatic  increase  in  the  nuisance  algae  Codium 
fragile.  Codium  known  locally  to  commercial  fishermen  as  spaghetti  grass  is 
being  coughed  up  by  Nantucket  Sound,  where  it  lays  and  grows  in  the  shal¬ 
lows  in  great  mass.  Here  the  primitive  plant  can  gain  everything  it  needs,  fer¬ 
tilizer  from  near  shore  nitrogen  sources  and  sunlight.  The  southwesterly 
storms  and  surf  then  toss  the  unanchored  “weed”  high  up  on  the  rack  line,  to 
the  bane  of  all  that  frequent  or  live  near  the  beach.  The  weed  rots  producing 
an  offensive  methane  gas,  bringing  complaints  of  the  accusatory  neighbor’s 
septic  system  as  the  cause.  The  Harwich  Highway  Department  regularly 
removed  the  never  ending  piles  of  the  stinky  weed  off  the  public  beaches,  only 
to  have  the  ocean  send  in  another  batch  with  the  next  southwesterly. 

Other  species  of  macro  algae  including  several  types  of  red  wool,  sea  let¬ 
tuce  Ulva  lactuca,  and  a  green  stringy  variety  of  algae  called  Enteromorpha 
are  on  the  increase.  Trap  fishermen  this  season  noticed  that  red  wool  floated 
in  the  water  column  and  was  getting  heavily  entrapped  on  the  leader  nets  or 
“fence”  of  each  weir  running  to  and  from  shallow  water  to  the  heart  of  the 
trap.  So  much  so,  the  added  burden  from  the  seaweed  plugging  up  the  fence 
netting  caused  the  leader  poles  to  bend  over  with  the  ebb  and  flow  of  the  tide. 
This  annoying  condition  they  point  out  as  serious  change  jeopardizing  their 
business  and  affecting  the  near  shore  environment. 

Fishermen  often  think  like  scientists,  though  they  always  remember  the  red 
wool,  they  point  out  that  it  has  never  been  in  the  east  end  of  Nantucket  Sound 
with  such  abandon  and  are  concerned  that  the  increase  in  macro  algae  may 
be  due  to  the  general  increase  in  nitrogen  outflow  on  the  elbow  of  the  Cape. 
The  bad  news  is  all  this  floating  and  cast  algae  makes  for  a  lousy  beach,  unap¬ 
pealing  swimming  and  may  actually  be  on  the  increase. 


314 


Harwich  became  the  seventh  Federal  No  Discharge  Area  in  Massachusetts 
among  63  coastal  cities  and  towns  through  the  hard  work  of  the  Harbormaster 
and  Shellfish  &  Marine  Water  Quality  Committee.  The  ribbon  cutting  and  des¬ 
ignation  August  19th  was  made  by  the  Environmental  Protection  Agency 
under  the  Federal  Clean  Water  Act.  It  means  that  boats  are  prohibited  from 
emptying  their  heads  along  the  entire  Harwich  southern  coastline  within  400 
feet  of  shore.  In  Harwich,  this  is  a  move  toward  protecting  shellfish  beds  in  the 
town’s  three  harbors  -  Wychmere,  Allen  and  Saquatucket  and  Herring  River. 
Muddy  Creek,  Round  Cove  and  parts  of  Pleasant  Bay  remain  unprotected, 
however,  following  Harwich’s  lead  Governor  Cellucci  has  promulgated  a  plan 
to  now  make  the  entire  state  an  NDA. 

Lawn  fertilizers,  manure,  and  human  waste  contains  nutrients  that  con¬ 
tribute  to  algae  blooms  and  oxygen  depletion.  Human  waste  also  contains  dis¬ 
ease-carrying  bacteria  which  can  transmit  diseases  to  swimmers  and  can  cause 
closure  of  shellfish  beds.  For  these  reasons,  it  is  very  important  to  keep  your 
waste  out  of  the  water.  Perhaps  no  other  boating  issue  of  recent  years  has 
produced  as  much  confusion  and  irritation  as  regulations  regarding  the  instal¬ 
lation  and  use  of  MSD’S  (marine  sanitation  devices). 

Boats  are  not  required  to  be  equipped  with  a  toilet  or  marine  head. 
However,  if  a  head  is  installed  (portable  toilets  are  not  considered  installed  toi¬ 
lets  and  are  not  subject  to  MSD  regulations),  it  must  be  equipped  with  an  oper¬ 
able  MSD  that  is  built  and  certified  by  the  Coast  Guard  to  meet  Environmental 
Protection  Agency  standards  or  a  holding  tank.  It  is  illegal  to  discharge  raw 
sewage  from  a  vessel  into  any  U.S.  territorial  water  within  three  miles  of  shore 
however  sewage  treated  by  MSD  may  be  legal  except  in  No  Discharge  Areas. 
In  Harwich  the  discharge  of  any  onboard  waste  treated  or  untreated  is  not  per¬ 
mitted. 

The  Department’s  small  increase  in  personnel  add  up  to  a  big  increase  in 
exposure  to  the  public.  In  January  we  hired  our  first  part-time  principal  clerk 
Maura  Sullivan  who  did  an  excellent  job  posting  the  multitude  of  paperwork 
and  collections  that  has  grown  in  this  department.  When  Maura  moved  on  as 
tropical  ecologist  in  Belize,  we  hired  Jenna  Bossung  who  was  able  to  wrestle 
down  the  permitting  to  dredge  Round  Cove  and  Allen  Harbor  channels  assist¬ 
ing  two  days  a  week.  Her  work  points  to  the  potential  impact  this  position 
could  have  for  improving  this  office,  if  the  position  were  to  become  full  time. 
Saquatucket  Harbor  operation  has  been  profitable  for  Harwich  for  at  least  26 
years,  yet  we  are  the  only  department  in  Harwich  that  remains  “clerk-  less”. 
Further,  we  have  found  it  is  unrealistic  to  count  on  a  two  day  per  week  person 
understanding  the  “ins  and  outs”  of  a  7  day  per  week  marina,  much  less  deal¬ 
ing  with  other  strategies  and  bill  lay  time.  An  article  to  correct  this  has  been 
submitted  to  Town  Meeting. 
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Craig  Whitcomb  who  did  a  fine  job  as  shellfish  warden  and  with  our  lab  in 
1997,  resigned  to  take  a  new  position  in  Chatham  where  he  is  developing 
the  the  most  impressive  upweller  system  in  the  state.  This  stun  left  the  door 
open  for  Harwich  to  seek  someone  with  a  wealth  of  knowledge  and  back¬ 
ground.  I  am  very  happy  to  report  our  success  in  hiring  Heinz  Proft.  Heinz 
has  his  Masters  Degree  in  applied  marine  fisheries  from  The  College  of 
William  and  Mary  (VIMS)  and  his  experiences  include  working  at  the  Boston 
University  Marine  Program  in  Woods  Hole,  the  Caribbean  Marine  Research 
Center  in  Vero  Beach,  Florida,  and  working  aboard  a  Korean  fish  processor 
in  the  Bering  Sea  obtaining  data  for  the  National  Marine  Fisheries  Service.  He 
has  taken  the  shellfish  lab  under  his  wing  and  has  adopted  a  new  management 
approach  for  the  lab  which  includes  fostering  a  work/study  program  with 
Harwich  High  School. 

The  shellfish  propagation  program  was  very  successful,  tripling  our  propa¬ 
gation  effort.  Six  million  quahog  seed  (1  mm)  were  purchased  from 
Aquacultural  Research  Corporation  in  Dennis,  MA.  We  were  fortunate  to  get 
our  entire  order  filled,  especially  when  we  became  aware  that  some  shellfish 
propagation  programs  were  unable  to  receive  any  seed  at  all.  These  clams 
were  reared  in  the  Wychmere  shellfish  lab  throughout  the  summer. 

The  success  achieved  by  the  nursery  was  due  in  part  to  a  unique  summer 
internship  enabling  Harwich  High  School  students  to  take  part  in  maintaining 
our  60  silo  upweller  system.  This  opportunity  was  made  possible  by  a  com¬ 
bined  effort  from  the  Community  Foundation  of  Cape  Cod,  the  Cape  Cod, 
Martha’s  Vineyard  and  Nantucket  Regional  Employment  board,  and  the 
Harwich  Natural  Resources  Department.  It  is  our  hope  this  new  link  between 
the  Harbor  and  the  High  School  will  expand  making  our  students  more  envi¬ 
ronmentally  aware  of  Harwich’s  water  connection.  This  is  in  conjunction  with 
the  goals  set  by  the  Town  Administrator  in  1998. 

Through  this  effort,  5.3  million  clams  were  seeded  in  local  shellfishing 
waters  at  the  end  of  the  nursery  season.  Through  another  grant  from  DMF 
and  Cape  Cod  Chamber  of  Commerce  requiring  cooperative  setting,  the 
Brewster  Natural  Resources  Department  utilized  extra  space  in  the  shellfish 
lab  when  it  was  available  and  then  eventually  moved  all  their  growing  seed  to 
a  marina  based  system  which  was  in  place  at  Saquatucket  Harbor. 

Shellfish  patrols  were  carried  out  by  constables  and  volunteers  throughout 
the  year.  Out  on  the  shellfish  flats  it  was  good  to  see  environmentally  aware, 
informed  shellfish  persons  abiding  by  the  regulations.  The  same  is  true  for  the 
majority  of  the  people  enjoying  our  herring  run.  The  ale  wife  run  this  year 
could  be  described  as  fair  but  unsteady.  There  was  a  good  return  of  fry  as  the 
water  table  stayed  high  and  the  brooks  remained  full.  Understanding  the  limit 
of  available  resources  is  half  the  battle.  The  condition  of  our  shellfishery  and 
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alewife  run  is  one  that  requires  a  willingness  of  people  involved  to  make  a  con¬ 
certed  effort  to  preserve  the  fishery  for  the  years  to  come  and  not  sacrifice  our 
future  for  just  today  . 

Two  shellfish  grants  issued  last  year  saw  limited  progress  in  1998.  Mark 
Simonitsch  seeded  his  grant  off  Pleasant  Road  beach  with  10,000  sea  clams 
in  trawls  of  pillow  sized  net  bags  for  his  first  run.  Ben  Morgan’s  3  acre  grant 
in  deep  water  still  needs  the  compulsory  survey  dive  from  the  DMF  for  its 
approval.  No  negative  impacts  are  anticipated  on  Harwich  or  its  shoreline 
from  these  operations. 

SHELLFISH  PERMITS  SOLD 


Resident  Family 

309 

$3090 

Non-Resident  Family 

34 

$1020 

Commercial 

10 

$400 

Seniors 

76 

$228 

One-Day  Non-Resident 

16 

$240 

TOTALS 

445 

$4978 

The  continued  involvement  with  the  monthly  Massachusetts  Phytoplankton 
Monitoring  Program  under  the  auspices  of  the  Massachusetts  Division  of 
Marine  Fisheries  has  been  a  good  thing.  Results  from  weekly  plankton  tows, 
in  which  we  sampled  for  toxic  plankton,  were  combined  with  17  other  stations 
along  the  coast  of  Massachusetts  including  the  Cape  and  the  Islands  to  pro¬ 
duce  monthly  newsletters  which  summarized  location  and  densities  of  poten¬ 
tial  toxin  producing  phytoplankton. 

In  November,  Tom  Leach  attended  the  2nd  International  Shellfish  Habitat 
Restoration  Conference  in  Hilltonhead,  NC,  representing  the  Southeastern 
Massachusetts  Aquaculture  Center  and  later  delivered  an  overview  of  this 
important  scientific  conference  at  the  Massachusetts  Shellfish  Officers 
Convention. 

Local  water  samples  were  also  collected  to  maintain  the  long  term  database 
established  to  monitor  changes  in  coliform  bacteria,  nitrates,  and  phosphates. 
These  results  are  included  in  our  ever  growing  web  page.  Skinequit  Pond 
became  a  concern  this  year  as  a  combination  of  a  sharp  thermocline,  poor 
vertical  mixing,  and  an  intense  algae  bloom  left  many  freshwater  clams  and 
tadpoles  starving  for  oxygen.  We  have  instituted  a  water  quality  program  to 
observe  the  changing  conditions  of  the  pond. 

It  is  now  known  that  Harwich  coastal  waters  are  a  major  spawning  ground 
for  the  squid  Loligo  vulgarus.  Eminent  marine  scientist  Roger  Hanlon  lead 
an  MBL  diving  crew  in  May  and  June  to  study  the  mobile  invertebrate,  its  mat¬ 
ing,  egg  laying  and  habitat  off  of  Allen  Harbor  where  it  covers  the  ocean  floor 
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at  this  time  with  lobe  shaped  egg  cases.  Squids  make  news  in  neuroscience 
because  they  have  the  animal  kingdom’s  largest  single  nerve  cell.  The  giant 
axon  makes  them  prime  models  for  studying  how  nerve  impulses  travel-with 
applications  for  research  on  Alzheimer’s  disease.  The  underwater  footage 
taken  from  this  work,  which  was  staged  from  Saquatucket  Harbor,  is  being 
made  into  a  National  Geographic  documentary. 

By  years  end,  fishermen  in  the  Gulf  of  Maine  were  limited  to  not  more  than 
400  lbs.  of  cod  per  trip.  Displacement  of  fishing  vessels  to  the  Cape  is  mean¬ 
ing  more  competition  for  fishermen  already  restricted  to  88  days  at  sea.  The 
Cape  Cod  Commercial  Hook  Fishermen’s  Association  representing  about 
90%  of  our  Harwich  fleet  has  filed  a  lawsuit  in  Boston  against  the  federal  gov¬ 
ernment  to  force  it  to  take  action  against  destructive  dragging  gear.  The  full 
damage  from  dragging  is  only  now  emerging  as  scientists  begin  to  focus  on  the 
seafloor  that  draggers  leave  behind,  stripped  of  the  blanket  of  fragile  creatures 
such  as  sponges  and  worms  that  form  a  vital  link  in  the  marine  food  chain. 

An  agreement  to  implement  the  Pleasant  Bay  Resource  Management  Plan 
has  finally  been  accepted  by  three  towns  of  the  Bay.  Only  $4000  of  the  $16K 
appropriated  by  Harwich  as  its  share  to  implement  the  plan  was  used.  No 
additional  financing  for  the  plan  is  expected  from  Harwich  until  FY2000.  With 
a  few  exceptions  (Chatham  taking  two  votes  to  accept  and  Brewster 
stonewalling  the  plan)  the  management  plan  has  gone  smoothly  under  the 
coordination  of  Carole  Ridley.  The  Board  of  Selectmen  have  unanimously 
supported  the  plan. 

The  Natural  Resources  Department  continues  to  foster  an  open  dynamic 
interaction  with  the  public.  A  great  deal  of  thanks  is  extended  to  all  the  vol¬ 
unteers  and  workers  who  made  so  many  things  possible.  Special  thanks  to 
Walton  Macaughern,  Win  Ross,  Bill  Haveran,  John  Reynders,  Pat  Antolini  and 
all  who  consistantly  volunteer  their  help  in  making  our  waterfront  and  natur¬ 
al  resources  enjoyable,  safe  and  appealing.  Thanks  also  to  our  student  staff  at 
the  Harwich  Shellfish  Lab:  Katie  Nydan,  Caitlin  Capistron,  Mark  Stines, 
Alison  Toner,  Heidi  Erdmann,  Jeff  Eble,  Wayne  Fox,  and  teacher  Troy 
Hopkins. 

Mark  Russell  has  accepted  the  position  as  Harwich  alternate  to  the 
Barnstable  County  Coastal  Resources  Committee.  His  outlook  is  rooted  in 
concern  for  this  “fragile  outpost”  and  it  is  great  to  have  his  expertise  as  an 
attorney  on  board.  We  want  to  thank  Charlie  Beggs  for  accepting  the  respon¬ 
sibility  as  Chairman  of  the  Waterways  Commission  as  well  as  being  an  active 
member  of  the  Shellfish  Committee,  Paul  Donovan  for  taking  the  reins  of  the 
Shellfish  and  Marine  Water  Quality  Committee  and  Bob  Dowling  for  his  hard 
work  and  determination  to  see  the  SMWQC  succeed.  Support  from  other 
Town  Departments  to  the  Harbor  throughout  the  year  has  been  most  appre- 
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ciated  particularly  Fire,  Police,  Highway  and  Water  Department.  It  is  impor¬ 
tant  for  the  taxpayers  to  understand  that  the  Town  is  working  as  a  team  to  cut 
costs  wherever  possible  and  not  duplicate  service,  the  aim  of  the  Town 
Administrator.  We  continue  to  participate  on  an  endless  list  of  committees, 
commissions,  subcommittees,  task  forces  and  technical  advisory  committees 
that  the  town  and  county  generate  to  regulate  and  understand  our  world. 

Thomas  E.  Leach 
Ha  rbo  rmaste  r/Wh  a  rfi  nger 
Natural  Resources  Director 

Heinz  M.  Proft,  Assistant 


Report  of  the 

Brooks  Academy  Museum 
Commission 


In  its  continuing  effort  to  preserve  and  maintain  Brooks  Academy  for  the 
citizens  of  Harwich,  the  Brooks  Academy  Museum  Commission  contracted 
Coastal  Engineering  of  Orleans  to  conduct  a  structural  survey  with  recom¬ 
mendations  for  the  building.  The  Commission  will  then  propose  a  preserva¬ 
tion  plan  based  on  Coastal  Engineering’s  recommendations. 

In  addition,  the  damaged  and  deteriorating  fence  posts  have  been  repaired. 

Respectfully  submitted, 

Lee  Chase 
Gale  Pina 
Kathleen  Remilard,  Chair 
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Report  of  the 

Bikeways  Committee 


Several  years  of  hard  work  paid  off  in  1998  as  the  long-awaited  spur  of  the 
Cape  Cod  Rail  Trail  to  Chatham  began  construction  through  Harwich.  The 
3.37  mile  section  connects  to  the  existing  CCRT  just  north  of  the  Kelley  Street 
bridge  and  follows  the  original  trackbed  of  the  Old  Colony  Railroad  to  the 
Chatham  line  west  of  Morton  Road. 

Since  the  crews  from  RA.  Landers  arrived  last  July  and  began  to  clear  the 
path,  there  has  been  remarkable  progress  through  the  end  of  1998.  The  base 
course  of  blacktop  has  been  put  down  over  virtually  the  entire  length  with  only 
a  small  section  at  the  Route  39  crossover  waiting  for  some  electric  pole  sup¬ 
ports  to  be  shifted.  There  will  be  a  small  “rotary”  on  each  side  designed  to 
slow  cyclists  and  allow  them  to  dismount  for  a  safe  crossing.  This  will  be  in 
keeping  with  the  rules  of  the  road  which  require  cyclists  to  walk  bicycles  when 
crossing  roadways  just  like  pedestrians  -  the  reason  for  the  many  crosswalks 
and  warning  barrels  around  town. 

Work  continues  over  the  winter  when  several  sections  of  retaining  wall  will 
be  built.  Scheduled  from  January  through  March  are  curbs,  fences,  benches, 
picnic  tables,  bike  racks  and  shoulder  work. 

Down  the  home  stretch  in  April  we’ll  see  loam  and  seed  on  the  shoulders, 
a  smooth  top  coat  on  the  surface,  striping,  plantings,  signs  and  general 
cleanup  before  the  target  completion  date  during  the  first  week  in  May.  It  is 
hoped  that  there  will  be  a  formal  opening  of  the  new  trail  before  Memorial 
Day. 

Many  thanks  for  a  fine  job  to  Gary  Higgins  and  Mark  Garofalo  of 
Massachusetts  Highway  Construction  Department,  and  Rick  Neilson  and 
Terry  Edwards,  RA.  Landers’  project  managers.  At  every  stage  these  profes¬ 
sionals  have  worked  closely  with  all  town  departments,  this  committee  and 
abutters  along  the  length  of  the  trail  to  quickly  resolve  any  issues. 

Also  in  the  very  near  future:  design  is  being  finalized  for  a  new  bridge 
across  Route  6  to  avoid  the  extremely  dangerous  Exit  10  Interchange.  From 
the  point  where  the  trail  now  turns  east  toward  Route  124  the  bridge  will  span 
the  highway  to  a  new  section  of  trail  on  the  north  side  to  the  parking  area  on 
Headwaters  Drive  which  will  also  be  improved.  Mass  Highway  Department 
plans  call  for  that  construction  to  be  bid  this  year. 

The  existing  CCRT  should  be  resurfaced  in  the  next  year  or  so  as  well, 
eliminating  the  potholes  and  roots  which  make  riding  difficult  at  times. 
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This  committee  has  plans  to  work  with  the  Traffic  Safety  Committee  to  try 
to  enforce  safe  cycling  by  patrolling  road  crossings:  asking  people  to  walk  their 
bikes  across  roadways;  ride  on  the  right  side  of  the  road  going  with,  not 
against,  traffic;  wear  helmets  at  all  times;  and  not  use  earphones  with  radios 
and  CD  players.  It’s  up  to  all  of  us  to  set  a  good  example  in  order  to  save  lives 
and  prevent  serious  injury. 

Respectfully  submitted, 

Hugh  “Tim”  Millar,  Chairman 
Bill  Reuss  and  Glenn  Hawthorne,  Vice  Chairmen 

Francis  O’Connor 
Albert  Cline 
Larry  Smith 
Chief  William  Greenwood 
Alice  Norgeot,  Highwai^s  and  Maintenance  Dept.,  Ex  Officio 


Report  of  the 

Harwich  Shellfish  and  Marine  Water 
Quality  Committee 


Charge:  To  investigate  water  quality  in  Harwich  as  it  relates  to  shellfish¬ 
ing;  identify  pertinent  problems;  determine  and  promote  steps  to  mitigate 
such  problems,  and  explore  ways  to  increase  the  shellfishing  potential  in 
Harwich  waters. 

Function:  The  HSMWQC  is  an  advisory  group  to  the  Selectmen.  Areas 
of  review  include  shellfish  regulations,  shore  front  property  and  dock  building, 
repair  or  improvement  projects,  and  aquaculture  proposals.  The  criteria  used 
by  the  Committee  include,  the  impact  upon  the  resource,  public  access  to  the 
resource,  the  effects  to  natural  water  flow,  and  any  restriction  to  the  navigable 
waters. 

Accomplishments:  1 .  Federal  NO  DISCHARGE  designation  for  the 
waters  off  Harwich  became  a  reality  in  August.  It  is  prohibited  to  pump  or  dis¬ 
charge  waste,  treated  or  untreated  from  boats  in  Harwich  out  to  400’  from 
shore. 

This  has  been  a  project  of  the  Committee  since  November  1994.  The  doc¬ 
ument  has  gone  through  many  rewrites  and  submissions  to  state  Coastal  Zone 
Management  Agency,  and  Federal  Environmental  Protection  Agency. 
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Municipal  projects  such  as  installation  of  rest  rooms  with  tight  septic  tanks 
at  our  harbors  and  beaches,  obtaining  the  two  waste  pump  out  boats  and 
equipping  the  towns  marinas  with  pump  out  carts  through  grants  and  town 
meeting  action  have  brought  this  accomplishment. 

2.  Wychmere  Harbor  Shellfish  Lab.  This  past  year  through  grant 
money  the  Natural  Resources  Department  was  able  to  hire  five  Harwich  High 
School  students,  Heidi  Erdmann,  Caitlin  Capistron,  Allison  Toner,  Katie 
Nydem,  and  Mark  Steins  to  maintain  the  facility.  Their  duties  included  water 
testing,  observing  and  tabulating  growth  rates,  and  cleaning  grow  out  con¬ 
tainers,  saltwater  intake  lines  from  the  harbor  to  the  facility.  In  the  past  the 
Harbor  personnel  have  had  to  find  time  amid  the  demands  of  harbor  duties  to 
maintain  the  facility. 

3.  Currently  there  are  two  Aquaculture  proposals  being  developed  for 
Nantucket  Sound.  Mark  Simonitsch  and  Ben  Morgan  have  received  the 
Committees’  approval  for  grants  in  deep  water  Nantucket  Sound.  Both  are 
currently  going  through  state  and  federal  government  permitting  processes. 

4.  This  past  year  the  Committee  came  up  with  a  solution  to  a  dock  per¬ 
mit  request  stalemate  in  Wychmere  Harbor.  A  project  to  rebuild  a  dock  by  Mrs. 
Ellen  Boniface,  Harbor  Road,  Harwichport,  had  been  before  us  since  1996. 

Initially  the  plan  was  turned  down  by  the  HSMWQC  because  the  dock  was 
determined  to  interfere  with  natural  shellfish  growing  in  the  area,  and  limit 
access  to  the  public  to  the  shellfish  areas  in  the  northeast  corner  of  Wychmere 
Harbor.  At  a  later  meeting  brought  about  by  a  request  of  her  attorney,  Meyer 
Singer,  the  HSMWQC  approved  a  seasonal  dock  that  would  be  removed  in 
the  fall.  The  seasonal  dock  would  impact  the  shellfish  area  physically  less  than 
a  fixed  one,  on  the  beds  and  for  the  most  part  when  the  harbor  is  closed  to 
shellfishing.  This  is  a  win  for  the  resource,  its  users,  and  the  property  owner. 

The  HSMWQC  recommended  against  a  proposal  for  a  permanent  dock 
on  Herring  River.  The  project,  Farrentino  Dock,  was  unanimously  voted 
against  due  to  interference  with  a  well  established  oyster  bed.  The  Committee 
also  expressed  the  opinion  that  a  shorter  dock  proposal,  the  propeller  wash 
from  vessels  could  disturb  this  area. 

The  HSMWQC  stands  on  these  proposals  are  significant  that  it  does  not 
turn  down  every  project.  Each  is  reviewed  to  impact  upon  the  resource  and 
its’  surroundings  and  public  access  to  the  area. 

5.  The  HSMWQC  has  been  reviewing  water  quality  test  results,  obtained 
from  Mass.  Division  of  Marine  Fisheries  and  Harwich  Natural  Resource  Dept, 
since  its  creation.  Attempts  to  compile  the  results  into  some  form,  to  show 
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trends  of  impurity  (fecal  coliform  test)  have  shown  some  of  the  following 
results. 

A.  The  seasonal  warmth  of  late  spring  and  summer  have  higher  fecal 
coliform  counts. 

B.  The  seasonal  higher  counts  happen  at  the  time  of  increasing 
boats  on  our  rivers,  harbors,  and  coves. 

C.  A  good  rainfall  followed  by  warm  sun  can  elevate  coliform  counts. 

D.  There  may  be  individual  contributing  sources;  natural  decay  in 
marsh  areas,  wildlife  contribution,  road  run  off,  agricultural  and  home 
owner  pesticide  and  fertilizer  use,  and  failed  septic  systems.  Without  inves¬ 
tigations,  that  are  beyond  the  scope  of  power  of  HSMWQC,  these  sources 
can  only  be  assumed. 

The  Committee  can  not  go  further  without  point  specific  test  wells  or  sites. 
Examples  such  as:  Round  Cove,  still  not  testing  clean  in  December  ’98  when 
normally  it  is  open  to  shellfishing  at  this  time  of  year;  Muddy  Creek  west  of 
Rt.  28,  closed  now  for  nearly  10  years  but  only  is  developed  on  the  Chatham 
side;  Allens  Harbor  in  the  Lower  County  Road  area,  closed  due  to  upland 
sources  of  contamination  or  contribution.  The  marshes  of  Red  River,  and 
Herring  River,  north  of  Rt.  28  have  remained  closed  for  years  because  of  con¬ 
tamination.  The  seasonal  closing  of  Allens’  and  Wychmere  Harbor  and 
Herring  River,  and  the  current  water  quality  problems  in  Long  Pond  and  the 
Great  Sand  Lakes  area  are  further  examples  that  the  water  quality  in  our  town 
needs  attention. 

Improvement  in  water  quality  will  only  come  when  we  as  a  town,  address 
the  issues  of  human  and  animal  wastes,  fertilizers,  and  chemicals  —industrial, 
agriculture,  and  automotive,  from  getting  into  saltwater  habitat.  This  will  only 
come  about  through  individual  septic  upgrades,  or  a  municipal  sewer  system, 
and  a  reduction  of  fertilizer  and  chemical  discharge  or  run  off  into  our  harbors, 
rivers,  streams  and  marshes. 

Respectfully  submitted, 

Paul  Donovan,  Chair 
Robert  Dowling,  Vice  Chair 
Tom  Leach,  Acting  Secretary; 

Craig  Whitcomb 
Charles  Beggs 
Morris  Weiss 
Frank  Sampson 


323 


Report  of  the 

Harwich  Community  Center 
Building  Committee 


In  1997,  following  the  positive  override  vote,  approving  $275,000  for 
architectural  design  plans,  the  Committee  worked  extensively  with 
Strekalovsky  &  Hoit,  Inc.,  Architects,  to  develop  plans  for  a  Multigenerational 
Community  Center.  The  site  of  the  proposed  “Center”  is  on  approximately  17 
acres  of  Town-owned  land  on  Oak  Street  opposite  the  High  School.  It  will 
contain  a  Multi-Purpose  Room,  with  kitchen  facilities.  Gymnasium,  locker  and 
shower  rooms.  Game  room,  seven  meeting  rooms  of  various  sizes,  an  exer¬ 
cise  room,  child  care  room,  offices  and  administrative  space  for  both  the 
Council  on  Aging  and  the  Recreation  and  Youth  Commission  and  32,000 
square  feet  of  community  social  and  recreational  facilities.  The  Committee 
presented  approved  plans  and  Contractors  Bids  to  the  Town  Meeting  in  May. 

At  the  Spring  Town  Meeting,  the  plans  were  approved  and  the  Town 
approved  a  debt  exclusion  article  for  $5,100,000  to  construct  the  “Center” 
two  weeks  later. 

The  Planning  of  the  “Center”  was  greatly  facilitated  by  many  persons  and 
by  the  active  cooperation  and  support  of  Friends  of  the  Council  on  Aging, 
Friends  of  Youth  and  Friends  of  the  Community  Center. 

Early  in  July  construction  was  begun  with  the  low  bidder,  Charlesgate 
Construction  Company.  A  ground  breaking  ceremony  was  held  in  July  with 
several  hundred  persons  in  attendance.  Work  proceeded  on  site  clearing  and 
foundation  construction  through  August  and  September.  In  late  September, 
Charlesgate  Construction  Company  defaulted  on  the  contract.  The  bonding 
Company,  Employers  Insurance  of  Wausau  took  responsibility  for  completion 
of  the  project  and  J.K.  Scanlan  Company  signed  the  Contract  of  Completion. 

Clerk  of  the  Works,  Gilbert  LeBlanc,  began  oversight  of  the  project  on 
August  17,  1998  and  has  been  of  inestimateable  assistance. 

As  the  year  closes  the  foundation  is  complete.  The  basement  slab  is  90% 
complete.  Compaction  is  completed  and  the  binder  for  the  north  and  south 
parking  areas  are  completed.  The  water  service  is  in,  two  hydrants  have  been 
set,  and  the  Fire  Sprinkler  Service  is  complete  to  within  10  feet  of  the  build¬ 
ing.  The  septic  precast  structures  are  in.  The  building  contract  specifies  sub¬ 
stantial  completion  by  August  15,  1999. 

The  Committee  is  most  appreciative  of  the  32  citizens  who  have  partici¬ 
pated  in  the  planning  and  attended  many  of  the  23  evening  and  18  construc- 
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tion  site  meetings  this  year.  It  is  anticipated  that  the  “Center”  will  be  ready  for 
operation  in  the  Fall  of  1999. 

Respectfully  submitted, 

Lee  Culver,  Chairman 
Sheldon  Thayer,  Jr.,  Vice  Chairman 
James  B.  Tompkins,  Secretary; 

Kathryn  Brophy 
Norman  Clarke,  Jr. 
Roberta  Joy 
John  Handren 
Thomas  Spence 
William  Symmes 


Report  of  the 

Pleasant  Bay  Resource 
Management  Alliance 


In  1986,  the  towns  of  Orleans,  Chatham,  Harwich  and  Brewster  success¬ 
fully  petitioned  the  state  to  designate  more  than  9,000  acres  of  Pleasant  Bay 
an  Area  of  Critical  Environmental  Concern  (ACEC).  Subsequently,  the  four 
towns  entered  into  an  agreement  to  develop  a  Pleasant  Bay  Resource 
Management  Plan.  The  towns  formed  a  Steering  Committee  and  a  Technical 
Advisory  Committee,  consisting  of  local,  state,  county  and  federal  resource 
management  professionals,  to  develop  the  plan.  Over  the  past  three  years, 
hundreds  of  residents  contributed  to  the  plan  through  four  public  meetings, 
four  public  hearings,  thirty  issue  workshops,  and  a  community  survey. 
Harwich  voters  adopted  the  plan  at  the  1998  Annual  Town  Meeting.  In 
November,  1998  Special  Town  Meeting  voters  in  Orleans  and  Chatham, 
respectively,  also  adopted  the  plan.  Funding  for  implementation  in  FY  1999 
was  also  voted  by  the  three  towns.  Brewster  Town  Meeting  did  not  adopt  the 
plan,  but  may  reconsider  adopting  the  plan  in  1999. 

In  accordance  with  the  adopted  plan,  a  Pleasant  Bay  Resource 
Management  Alliance  has  been  formed  through  an  intermunicipal  agreement 
among  the  towns  of  Harwich,  Orleans  and  Chatham.  The  three-town  Alliance 
has  appointed  a  Steering  Committee  (consisting  of  one  member  from  each 
town),  and  a  Technical  Resource  Committee  (consisting  of  four  members  from 
each  town).  The  Alliance  committees  will  coordinate  with  town  boards,  com- 
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missions,  and  citizens  in  the  three  towns,  as  well  as  applicable  federal,  state 
and  regional  agencies  to  implement  the  plan. 

In  December  1998,  the  plan  was  submitted  to  the  Secretary  of  the 
Commonwealth’s  Executive  Office  of  Environmental  Affairs  for  review  and 
approval.  The  Secretary  will  issue  a  decision  on  the  plan  following  a  public 
hearing  in  early  1999.  Local  implementation  activities  will  begin  during  the 
state  approval  process. 

The  plan  provides  information  and  analysis  to  assist  the  towns  in  their 
efforts  to  manage  and  sustain  the  Bay’s  resources.  The  plan  includes  a  com¬ 
prehensive  inventory  of  natural  resource  conditions  and  human  activities  in 
the  Bay.  The  plan  provides  recommendations  for  (1)  sustaining  the  Bay’s  bio¬ 
diversity  (water  quality,  wildlife,  wetlands);  (2)  managing  the  Bay’s  fisheries 
(shellfish,  aquaculture,  finfish);  (3)  regulating  shoreline  structures  (docks,  piers, 
revetments);  (4)  managing  environmental  and  safety  impacts  from  boating; 
and  (5)  enhancing  public  access  opportunities. 

On  behalf  of  the  Steering  and  Technical  Resource  Committees  we  would 
like  to  express  appreciation  to  the  voters  of  Harwich  for  their  support  of  the 
plan. 

Respectfully  submitted, 

Alin  R  Thompson,  Jr.,  Steering  Committee 
Michael  Pessolano,  Technical  Resource  Committee 
Thomas  Leach,  Technical  Resource  Committee 

Carole  Ridley,  Coordinator 
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Report  of  the 

Real  Estate  and 
Open  Space  Committee 


To  the  Honorable  Board  of  Selectmen 
and  Citizens  of  the  Town  of  Harwich 

We  thank  you  for  the  strong  support  you  have  exhibited  through  our  first 
year. 

In  this  past  year  we  have  concentrated  on  land  preservation,  land  desig¬ 
nated  “owners  unknown”,  and  land  in  the  “unpaid  tax”  category. 

These  last  two  items  needed  the  assistance  of  a  lawyer.  One  was  assigned 
to  us  last  August.  Her  name  is  Kathleen  O’Donnell  of  Kopelman  &  Paige.  She 
has  been  very  available  and  helpful. 

The  Town’s  “unknown  owners”  land  had  long  been  neglected  and  although 
we  do  not  have  any  positive  answers,  it  is  definitely  closer  to  a  solution, 
because  of  her  work. 

In  the  “unpaid  tax”  category,  Dorothy  Parkhurst/Tax  Collector/Treasurer 
has  been  supplied  with  a  list  of  thirty-three  (33)  parcels  of  unpaid  tax  land  and 
been  authorized  in  taking  the  next  step,  either  receiving  owed  funds,  or  pro¬ 
ceeding  to  take  land  for  open  space.  Someone  from  Kopelman  and  Paige  will 
assist  her  in  this  process. 

In  our  land  conservation  efforts  we  presented  to  the  Town  via  the 
Selectmen  four  (4)  pieces  of  property  we  felt  worthy  of  Town  acquisition: 

36  acres  on  Muddy  Creek 
9.21  acres  on  Bay  Road 
5-1/2  acres  on  Dundee  Circle 
38  acres  on  Island  Pond 

Muddy  Creek  will  be  completed  by  the  end  of  this  year;  Bay  Road  will 
appear  on  the  Warrant  with  a  corrected  size  of  its  land;  Dalzell  was  complet¬ 
ed  last  fall;  Island  Pond  is  under  contract  to  Harwich  Conservation  Trust,  our 
local  non-profit  organization. 

Moving  on,  all  of  Cape  Cod  passed  the  Land  Bank  in  November  1998.  To 
us  that  means  in  the  year  2000  we  will  have  approximately  $800,000.00  to 
purchase  land  for  open  space.  It  is  our  responsibility  to  find  the  most  signifi¬ 
cant  pieces  for  purchase,  water  resource,  scenic  views,  open  space  for  our 
wildlife  and  recreation  areas  for  our  inhabitants. 
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The  Land  Bank  has  created  opportunities  for  the  purchase  of  land,  increas¬ 
ing  the  need  for  appraisals  by  the  Town  necessary  to  complete  our  Articles  for 
Town  Meeting. 

We  previously  requested  funds  from  the  Conservation  Committee  to  pay 
for  these  appraisals,  but  feel  that  there  will  be  more  need  and  would  like  to 
request  an  Article  be  considered  at  Town  Meeting  authorizing  us  to  have  a 
budget  to  meet  these  expenses. 

We  have  also  investigated  the  use  of  Town-owned  land.  We  have  a  map  put 
together  by  Tim  Millar  and  Susan  Ladue/ Assistant  Town  Planner.  This  map  is 
color-coded  and  shows  what  department  owns  what  piece  of  land  and  where 
it  is  located. 

We  have  spoken  with  the  Water  Department,  Cemetery  Commission, 
Police  Department,  Recreation  Department,  Fire  Department,  and  Economic 
Development  Committee,  and  only  one  of  them  requested  any  changes. 

The  Fire  Department  requests  that  a  1/2  acre  piece  of  land  on  the  border 
of  Harwich/Dennis  line  be  set  aside  for  use  as  a  future  pumping  station,  antic¬ 
ipating  growth  in  North  Harwich. 

This  land  is  commercially  zoned  and  we  feel  it  should  be  sold  and  the 
monies  returned  for  land  purchase.  We  request  permission  to  proceed  with 
this  sale  and  present  it  for  town  vote  at  the  spring  Town  Meeting. 

We  met  26  times  during  1997-1998  and  are  presently  meeting  every  week 
in  order  to  do  “our  job.” 

This  report  would  not  be  complete  without  expressing  our  thanks  to  each 
and  every  town  department  for  their  willing  assistance,  to  the  selectmen  for 
their  support  and  the  people  of  Harwich  for  confidence  in  support  of  our 
Committee. 


Respectfully  submitted. 

Real  Estate  Open  Space  Committee 

Ann  Agnew 
Phil  Eagan 
Hugh  Millar 
Robert  Neese 
D.  Isabel  Smith,  Chairman 
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SCHOOLS 

Report  of  the 

School  Committee  and 
Superintendent  of  Schools 


ORGANIZATION  FOR  THE  YEAR  1998 
SCHOOL  COMMITTEE 


Mr.  James  Hyde 
Mrs.  Pamela  Groswald 
Mrs.  Barbara  Prindle-Eaton 
Mr.  Jeffrey  Wilson 
Mr.  James  Toner 
Ms.  Meghan  Blair 


Term  Expires  1999 
Term  Expires  1999 
Term  Expires  2000 
Term  Expires  2000 
Term  Expires  2001 
Student  Advisory  Council 
Representative  for  1998-99 


SUPERINTENDENT  OF  SCHOOLS 

Joseph  L.  Gilbert,  Ed.D. 


SCHOOL  NURSES 

Jeanne  Keefe,  R.N. 

Kathy  Vohs,  R.N. 

Marcia  M.  Murphy,  R.N. 

SCHOOL  PHYSICIANS 

David  P.  Doherty,  M.D. 

Nancy  T.  O’Neill,  M.D.  (through  10/98) 
Andrew  C.  Rigg,  M.D. 
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SCHOOL  CALENDAR  1998-99 

School  Opened  Wednesday,  September  9,  1998 
Year  Planned:  180  Days 


SCHOOL  YEAR 

September  9,  1998 . December  23,  1998 

January  4,  1999 . February  12,  1999 

February  22,  1999 . April  16,  1999 

April  26,  1999 . June  23,  1999 


SCHOOLS  NOT  IN  SESSION 

In-Service  Day  Friday,  October  9,  1998 

Columbus  Day  Monday,  October  12,  1998 

Veterans’  Day  Wednesday,  November  11,  1998 

Thanksgiving  Recess  Thursday  &  Friday,  November  26  &  27,  1998 

Holidays  Recess  Thursday,  December  24,  1998-Sunday,  January  3,  1999 
In-Service  Day  Friday,  January  15,  1999 

Martin  Luther  King  Day  Monday,  January  28,  1999 

Winter  Recess  Monday,  February  15-Friday,  February  29,  1999 

In-Service  Half  Day  Wednesday,  March  18,  1999 

School  Holiday  Friday,  April  2,  1999 

Spring  Recess  Monday,  April  19-Friday,  April  23,  1999 

Memorial  Day  Monday,  May  31,  1999 


1998 


September 

16 

October 

20 

November 

18 

December 

17 

71 

1999 


January 

18 

February 

15 

March 

23 

April 

16 

May 

20 

June 

17 

109 

330 


1998-99  SCHOOL  COUNCIL  MEMBERS 


High  School 

Parents 

Mrs.  Jane  Apolito 
Mrs.  Patricia  Capistron 
Mrs.  Nancy  Roy 
Students 

Nicholas  Nelson,  Grade  12 
Maylese  Levya,  Grade  11 
Andrea  Chute,  Grade  10 

Staff 

Mr.  Vincent  P.  Bresnahan* 
Mr.  John  Dickson 
Community  Representatives 
Mrs.  Frances  Ballam 
Dr.  John  Roche* 

Middle  School 

Parents 

Mrs.  Rebecca  Judge 
Mr.  Mark  Kelleher 
Ms.  Sylvia  Baffin 
Mrs.  Patricia  White 

Staff 

Mr.  Robert  P.  Cronin* 

Mr.  James  Bougas 
Ms.  Deborah  Darson 
Mr.  John  Wordell 
Community  Representative 
Ms.  Jackie  Scarbrough* 
Mrs.  Ruth  Connaughton 


Elementary  School 

Parents 

Mrs.  Mary  Clarke* 
Mrs.  Terry  Gagnon 
Mrs.  Liz  Knott 
Ms.  Pat  Smith 

Staff 

Mr.  Walter  Nagle* 
Mrs.  Kathy  Smith 
Ms.  Jacalyn  Costello 
Mrs.  Jamie  Vient 
Community  Representatives 
Mrs.  Betty  Bastian 
Mr.  Robert  McCarthy 


*  denotes  Co-Chair 
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HARWICH  PUBUC  SCHOOL  ENROLLMENT 
AS  OF  OCTOBER  1,  1998 


Pre-K 

23 

Kindergarten 

125 

Grade  1 

105 

Grade  2 

125 

Grade  3 

140 

Grade  4 

121 

SUBTOTAL 

639 

Grade  5 

134 

Grade  6 

112 

Grade  7 

125 

Grade  8 

119 

SUBTOTAL 

490 

Grade  9 

106 

Grade  10 

107 

Grade  11 

108 

Grade  12 

94 

SUBTOTAL 

415 

GRAND  TOTAL- 
ALL  SCHOOLS 

1544 
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HARWICH  HIGH  SCHOOL 

1998  Graduates 


Paul  Antonik 
Christopher  Apolito 
Emily  Bachert 
Jonathan  Baudanza 
Christina  Bell 
Kathleen  Bergstrom* 
Dana  Noel  Bonicoro 
Nicholas  Bouvier* 

Jacob  D.  Capistron 
Nicole  Clark  Chandler 
Jesse  Chase 
Ryan  Colleran 
Jennifer  Costello 
Julie  Crossman* 

V.  Catharine  V.  Culver 
Patrick  Davidson* 
Katherine  Anne  DeMio 
Stephen  J.  Dignam 
Charles  Doherty* 
Rebekah  Anne  Edilson 
Leigh  Ellen  Eldredge 
Jennifer  Ann  Eldridge 
Patrick  Ellis 
Reagan  Reed  Ellis 
Terri  Lee  Ellis 
Heidi  Michelle  Erdmann* 
Ralph  Evans 
Shawn  Fanning 


Tamzrin  Lee  Freeman* 
Jerrica  Aerin  Gingras* 
Branden  S.  Gomes 
Nicole  Gonsalves 
Brian  David  Hamilton 
Yvette  Simone  Hasson 
Hidi  Elizabeth  Hersey 
Ryan  C.  Holmes 
Amanda  Jane  Howes 
Margaret  Elizabeth  Hoyt 
Laura  Anne  Jennings* 
Marc  Robert  Johnson 
Brian  Leigh  Jones 
Nicole  Kaski 
Kelley  Ann  Keith 
Matthew  P.  Kelley* 

Karl  Kostecki 
Wesley  J.  Langway 
Kevin  Ryan  Crowley  Leete 
James  Ryan  Leyva* 

Jesse  Brian  Lucas* 
Theresa  Ann  Martens 
Christina  Fay  Mastrianna 
Amanda  McCabe 
Joyce  Kathryn  McIntyre* 
Peter  Mark  McLaughlin* 
Jeremy  A.  Mello 
Christopher  Merigan 


Jeremiah  L.  Miranda 
Melanie  Morey 
Ashley  Rebecca  Mullen* 
Mark  Murphy  Jr. 

Geoffrey  Decas  O’Donnell* 
Erin  Lacey  O’Leary 
Lindsay  Anne  Peterson* 
Nancy  Elizabeth  Peterson 
Melony  J.  Picard 
Christopher  Charles  Pina 
Jarrod  Richard  Poitras 
Nelson  Saunders 
Theodore  Daniel  Scannell 
Alexandra  M.H.  Sdoucos 
William  Hamilton  Sherman 
JoAnne  L.  Smith 
Kathleen  Nicole  Smith 
Rebecca  Speakman 
Jeffrey  P.  Tavano 
Andrew  Peter  Tobey 
Christopher  E.  Tribou 
Anne  Marie  Vohs 
Jessica  Erin  West 
Jennie  Catherine  Williams* 
Annie  Elizabeth  Wright 
Rebecca  Jennie  Zweigman 


*  Members  of  National  Honor  Society; 


CLASS  MOTTO 

“A  journey  of  a  thousand  miles  begins  with  a  single  step.” 

Chinese  Proverb 


CLASS  OFFICERS 

President:  Matthew  P.  Kelley 

Lindsay  Anne  Peterson 
Geoffrey  Decas  O’Donnell 
James  Ryan  Leyva 


Vice-President 

Secretarif 

Treasurer 


CLASS  ADVISORS: 

Mrs.  Nancy  Buckley 
Mrs.  Pat  Hammatt 


I 
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COLLEGE  ACCEPTANCES  -  CLASS  OF  1998 

Approximately  250  college  applications  were  processed  this  year  resulting 
in  the  following  acceptances.  Rather  than  listing  only  a  student’s  choice,  we 
felt  that  it  would  be  interesting  and  informative  to  list  all  of  the  acceptances  for 
the  Class  of  1998,  which  numbered  100  different  colleges  and  universities. 


American  Musician  and 

Green  Mountain  College 

Dramatic  Academy 

Hamilton  College 

Babson  College 

Harvard  University 

Bates  College 

Hesser  College 

Becker  College 

Hofstra  University 

Beloit  College 

Indiana  University 

Bentley  College 

Ithaca  College 

Boston  College 

Johnson  State  College 

Boston  University 

Johnson  and  Wales  University 

Brandeis  University 

Keene  State  College 

Bridgewater  State  College 

Lasalle  University 

Bristol  Community  College 

Lasell  College 

Bryant  College 

Lawrence  University 

Cape  Cod  Community  College 

Lynn  University 

Castleton  State  College 

Mary  Washington  College 

Champlain  College 

Marymount  Manhattan  College 

Clark  University 

Massachusetts  College  of 

Colby  College 

Liberal  Arts 

Colgate  University 

Merrimack  College 

College  of  Wooster 

Michigan  State  University 

College  of  the  Holy  Cross 

Mitchell  College 

Curry  College 

Mount  Ida  College 

Dartmouth  College 

New  Hampshire  College 

Davidson  College 

Newbury  College 

Dean  College 

Northeastern  University 

Duke  University 

Notre  Dame  College  (NH) 

Earlham  College 

Ohio  Diesel  Institute 

East  Coast  Aero  Tech  Institute 

Paul  Smith’s  College 

Elmira  College 

Providence  College 

Emerson  College 

Quinnipiac  College 

Fairfield  University 

Roger  Williams  University 

Fisher  College 

Salem  State  College 

Florida  Atlantic  University 

Salve  Regina  University 

Florida  Southern  College 

Shenandoah  University 

Framingham  State  College 

Simmons  College 

Franklin  Pierce  College 

Skidmore  College 
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Springfield  College 
St.  Andrew’s  College 
St.  Josephs’s  College 
St.  Lawrence  University 
St.  Michael’s  College 
Stanford  University 
State  University  of 
New  York  at  Oneonta 
State  University  of 
New  York  at  Purchase 
Stonehill  College 
University  of  California/Berkley 
University  of  California/ 

Los  Angeles 

University  of  California/Santa  Cruz 
University  of 

Massachusetts/ Amherst 


University  of 

Massachusetts/Dartmouth 
University  of  Miami 
University  of  New  England 
University  of  New  Hampshire 
University  of  North  Carolina  at 

Chapel  Hill 

University  of  Rhode  Island 

University  of  Richmond 

Villanova  University 

Wake  Forest  University 

Wentworth  Institute  of  Technology 

Westfield  State  College 

Wheaton  College 

Wheelock  College 

Wofford  College 

Word  of  Life  Bible  Institute 


Grade  12 
Grade  8 
Grade  4 


BROOKS  MEDAL  RECIPIENTS  1998 

Heidi  Erdmann 
Rebecca  Brown 
Rachel  Langlais 


JOHNSON-ULM  MEMORIAL  SCHOLARSHIPS 
GRANTED  FOR  THE  SCHOOL  YEAR  1997-1998 

(90+  Average  Over  Their  High  School  Career) 


Joyce  McIntyre 
Jennie  Williams 
Jesse  Lucas 
Peter  McLaughlin 
Matthew  Kelley 


Harvard  University 
Bristol  Community  College 
Duke  University 
Georgetown  University 
Davidson  College 


1998  HERBERT  R.  MORSE  MEMORIAL  SCHOLARSHIP 

Christina  Bell  Hesser  College 
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HARWICH  ELEMENTARY  SCHOOL 


The  Harwich  Elementary  School  began  the  1998-1999  school  year  with 
642  registered  children.  This  was  a  slight  decrease  over  the  previous  year 
because  of  a  large  fourth  grade  class  moving  off  to  the  Middle  School  and  a 
smaller  Kindergarten  arriving  this  year. 

A  major  effort  has  been  made  to  bring  our  school’s  curriculum  in  line  with 
the  State’s  Curriculum  Frameworks.  The  Social  Studies  Curriculum 
Committee  presented  its  revised  guide  to  parents  at  a  PTA  meeting  and  to  the 
School  Committee.  The  English/Language  Arts  Committee  is  in  its  second 
year  and  has  initiated  the  piloting  of  three  new  basal  reading  programs  at  each 
of  the  grade  levels  within  the  school.  It  is  expected  that  in  June  1999,  a  basal 
reading  program  will  have  been  recommended.  During  the  summer  of  1998, 
the  Science  Curriculum  Committee  was  activated  and  is  currently  working  to 
strengthen  the  curriculum  and  recommend  specific  content  for  each  grade 
level.  Currently  the  FOSS  Science  Program,  one  which  encourages  inquiry, 
discovery  and  is  heavily  hands-on,  is  being  piloted  at  each  grade  level.  Our 
school  has  also  been  actively  involved  with  PALMS,  Partnership  for  Advancing 
the  Learning  of  Math  and  Science,  bringing  new  methodologies  to  the 
attention  of  all  staff.  With  its  base  operation  out  of  Bridgewater  State  College, 
PALMS  provides  incentives  for  school  districts  to  promote  a  philosophy  of 
classroom  instruction  that  endorses  inquiry  and  discovery  in  all  its  practices. 
Several  of  our  staff  members  attend  regular  workshops  at  Bridgewater  State 
College,  constructing  a  five-year  action  plan,  which  we  have  begun  to 
implement. 

This  summer,  several  of  our  staff  members  retired  after  many  years  of 
dedicated  service.  They  include  Rita  Doddrige,  Art  Teacher;  Helen  Murdock, 
Special  Education  Assistant;  Anne  Nelson,  Principal’s  Secretary  and  Edith 
Wheat,  Cafeteria  Employee.  Three  teachers  resigned  for  other  opportunities: 
Jennifer  Hall  and  Alice  Zimmerman,  Special  Education  Teacher  Assistants  and 
Nancy  Tierney,  Speech/Language  Pathologist.  New  hires  were  Juliet  Elder  - 
Grade  2  Teacher;  Nancy  Lyon  -  part-time  Art  Teacher;  Deborah  London  - 
Reading  Support  Teacher;  Cheryl  Grady  -  Special  Education  Teacher,  PK  and 
K;  Joan  Dillon  -  Speech/Language  Teacher;  Jane  Luyrink  -  Special  Education 
Assistant;  Ann  Emerson  -  Title  One  Teacher;  Janet  Coe  -  Special  Education 
Assistant;  Betsy  Robinson  -  School  Secretary;  Lisa  Stroker  -  Library  Assistant 
and  Nanette  Fitzgerald  -  Day  Custodian,  transferred  in  from  the  Middle 
School. 

Many  exciting  occurrences  took  place  during  the  school  year.  Several  staff 
members  attended  a  national  symposium  at  Yale  University  sponsored  by 
School  of  the  21st  Century  Program  of  the  Bush  Center  for  Child 
Development  and  Social  Policy.  Our  school  system  was  honored  by  being 
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named  the  8th  demonstration  site  in  the  country  for  the  program.  School  of 
the  21st  Century  demonstration  sites  serve  as  models  for  other  school  systems 
as  they  look  to  provide  children  from  birth  to  twelve  and  their  parents  with 
access  to  information  and  programs  for  the  total  well-being  of  children.  The 
entire  community  can  take  pride  in  this  recognition. 

Through  a  grant  from  the  Cape  Cod  Educational  Foundation,  two  third 
grade  teachers  held  a  summer  book  club  for  their  students,  which  met  every 
two  weeks  throughout  the  summer.  Our  PreKindgergarten  received  a  similar 
grant  to  fund  development  of  an  Earth  Day  unit,  which  explored  Native 
American  cultures.  Children  at  all  grade  levels  are  being  exposed  to  a  new 
science  program  (FOSS),  learning  new  vocabulary  and  concepts  through 
hands-on  activities.  They  are  learning  to  predict,  observe,  organize,  compare, 
experiment,  apply,  record  and  communicate. 

The  Elementary  School  computer  lab  now  has  12  Internet  terminals.  It  is 
expected  that  classes  will  be  able  to  tour  the  17th  Century  buildings  of 
Plimouth  Plantation,  view  the  inner  chambers  and  tunnels  of  the  Ancient 
Pyramids,  observe  the  rings  of  Jupiter  as  photographed  by  the  Hubble  Space 
Telescope  and  visit  the  author  Eric  Carle,  all  via  the  Internet.  Navigating  the 
information  superhighway  and  programming  computers  are  many  of  the 
exciting  activities  taking  place  in  our  Library  Media  Center. 

We  have  begun  an  America  Reads  Program,  the  program  endorsed  by  the 
President  of  the  United  States  to  ensure  that  children  are  reading  by  the  end 
of  Grade  3.  Volunteers  from  the  RSVP  program  (Retired  Senior  Volunteer 
Program)  have  been  trained  to  work  one-on-one  with  children  to  help  them 
build  stronger  reading  skills  and  self-confidence.  Our  Reading  Support 
Teacher,  Deborah  London,  is  coordinating  this  program. 

Book  Break  is  in  its  third  year.  It  is  a  program  for  children  in  which 
members  of  the  Council  On  Aging  read  daily  to  groups  of  children  during  their 
lunch/recess  period.  We  appreciate  the  dedicated  volunteers  who  serve  our 
children. 

Harwich  Elementary  School  was  selected  to  be  one  of  twenty  schools  to 
receive  daily  Internet  communications  from  Antarctica,  during  studies  by  the 
National  Science  Teacher  of  the  Year.  The  teacher,  who  is  from  Illinois, 
selected  our  school  to  receive  information  on  her  activities  in  Antarctica.  All 
of  our  students  are  benefiting  from  this  experience. 

The  Elementary  School  Council  continues  to  play  a  very  active  and 
supportive  role  in  the  school,  assisting  the  principal  with  budget  preparation, 
curriculum  goals,  review  of  school  policy  and  procedures,  staffing  needs  and 
expanding  parent  involvement.  Under  the  direction  of  co-chair  and  parent 
Mary  Clarke,  the  school  moved  successfully  forward  to  meet  the  objectives  of 
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the  School  Improvement  Plan.  The  council  distributed  a  list  of  its 
accomplishments  to  the  parent  population  this  past  June. 

Under  the  direction  of  PTA  co-presidents  Jeanne  Keefe  and  Pat  Smith, 
members  of  the  Executive  Board  and  other  parents,  the  PTA  has  addressed 
with  vigorous  financial  support,  opportunities  for  children  to  have  experiences 
that  are  beyond  the  support  of  the  school  budget.  The  staff  and 
administration  at  the  Elementary  School  greatly  appreciate  the  efforts  of  all 
parents  to  get  involved  and  support  the  school’s  work  for  children. 

Walter  R.  Nagle 
Principal 

HARWICH  MIDDLE  SCHOOL 

The  Harwich  Middle  School  appreciates  the  support  of  the  community, 
which  has  enabled  us  to  expand  technology  resources  and  to  implement  the 
new  Curriculum  Enrichment  Program. 

In  the  area  of  curriculum  enrichment  we  are  now  able  to  provide  new  and 
expand  existing  enriching  and  challenging  activities  for  our  students.  Among 
those  programs  underway  are  Odyssey  of  the  Mind,  Science  by  Mail,  and 
Mock  Trial  as  well  as  a  Vocational  Career  Day  in  conjunction  with  Cape  Cod 
Technical  High  School. 

On  an  extra-curricular  level,  we  are  pleased  that  activities  such  as  Student 
Association,  Spirit,  HUGS  (a  community  service  program)  and  Fall,  Winter 
and  Spring  athletics  serve  to  provide  many  interested  students  opportunities 
to  become  engaged  in  productive  and  healthy  activities  during  and  after  the 
school  day. 

The  Middle  School  continues  to  benefit  from  the  collaborative  efforts  of  the 
members  of  the  School  Council.  Current  representatives  are  parents 
Patricia  White,  Mark  Kelleher,  Sylvia  Laffin,  and  Becky  Judge;  teachers 
Deborah  Darson,  Jon  Wordell  and  James  Bougas;  and  Community 
Representatives  Ruth  Connaughton  and  Dr.  Jacquie  Scarbrough. 

This  year  the  council  will  devote  attention  to  the  Harwich  Middle  School 
athletic  program,  school  security  and  the  new  Massachusetts  Comprehensive 
Assessment  System. 

On  behalf  of  the  staff  and  students  I  extend  our  thanks  to  members  of  the 
community  for  their  ongoing  support  of  Harwich  Middle  School’s  activities 
and  programs. 

Robert  P.  Cronin 
Principal 
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HARWICH  HIGH  SCHOOL 

Placement:  HARWICH  HIGH  SCHOOL  CLASS  OF  1998 


Girls 

Boys 

Total 

% 

Number  of  Graduates 

44 

38 

82 

Post  High  School  Education 

40 

30 

70 

85 

Four-year  College  State 

5 

2 

7 

9 

Four-year  College  Private 

19 

18 

37 

45 

Two-year  College  State 

14 

5 

19 

23 

Two-year  College  Private 

2 

1 

3 

4 

Miscellaneous  Schools 

0 

4 

4 

5 

Military 

0 

4 

4 

5 

Employment 

4 

4 

8 

10 

CEEB  Scores  1998  SAT  Verbal  Average:  526 

SAT  Math  Average:  476 

(89%  of  class  took  SAT) 


Last  June,  the  following  students  were  named  Academic  All-Stars  by  the 
Cape  Codder  newspaper  for  having  earned  a  93%  average  for  three 
consecutive  marking  periods: 


Seniors 


Juniors 


Sophomores  Freshmen 


Joyce  McIntyre  Matthew  Baltz 
Jennie  Williams  Nicholas  Nelson 

Justin  Tavano 


Emily  Crowell 
Heather  Penfield 
Cody  Robbins 
James  Spence 
Leah  VanDenBerghe 
Aurore  Zuzick 


Sarah  Barca 
Elin  Hirsch 
Rebekah  Nelson 
Jessica  Reedy 


Carrying  on  a  lengthy  tradition,  the  Harwich  High  School  graduating  class 
of  1998  had  85  percent  of  its  members  furthering  their  education. 

During  the  academic  year  there  were  over  fifty  enrollments  in  Advanced 
Placement  courses  for  college  credit  in  English,  U.S.  History,  government, 
biology  and  calculus. 
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The  1997-1998  student  representatives  to  Government  Day  were  Matthew 
Kelley  and  Jennie  Williams.  The  participants  in  the  Federal  Reserve  Bank 
Challenge  Team  competition  in  Boston  were:  Matthew  Baltz,  Sarah  Broderick, 
Brent  Buddensee,  Kristin  Burnie  and  Steve  McMahon. 

In  the  Music  Department,  Melissa  Hermann  was  selected  to  the  All  Cape 
and  Islands  Chorus  with  a  perfect  score.  Caitlin  Mills  also  was  selected  to  the 
Cape  and  Islands  Chorus.  Sarah  Barca  and  Nicholas  Nelson  made  the  All 
Cape  and  Islands  Orchestra  and  Nicholas  Nelson  was  selected  to  the 
Southeastern  Massachusetts  Orchestra.  Heather  Penfield  is  a  member  of  the 
Cape  Cod  High  School  Jazz  Band.  Morgan  Rowe,  who  is  also  a  champion 
ice  skater,  plays  saxophone  solos  with  the  band. 

In  the  Art  Department,  three  students  are  involved  in  a  new  art  intern 
program.  Sarah  Moore  is  interning  with  Anne  C.  Ross  Glass.  Jennifer 
Baudanza  is  interning  with  Wilder  Painted  Furniture  and  Alex  Johnson  is 
interning  with  the  Cape  Cod  Museum  of  Fine  Art. 

The  following  students  won  awards  at  the  Harwich  High  School  college 
and  departmental  book  awards  ceremony: 


Boston  College 
Boston  University 
Columbia  University 
Dartmouth  College 
Emmanuel  College 
Harvard  Club  of  Boston 
College  of  the  Holy  Cross 
Mount  Holyoke  College 
Smith  College 
Wellesley  College 
Wheaton  College 
Williams  College 


Brent  Buddensee 
Jacob  Slivka 
Kaitlin  Keeler 
Morgan  Rowe 
Justin  Tavano 
Meghan  Blair 
Sarah  Ferreira 
Sarah  Doane 
Abby  Scannell 


Nicholas  Nelson 


Matthew  Baltz 
Philip  Gaudet 


Art  Department 
Debate  Team 
English  Department 
Foreign  Language  -  French 


Alexandra  Johnson 


Nicholas  Nelson 
Nicholas  Nelson 
Kaitlin  Keeler 
Nicholas  Nelson 


Latin 

Spanish 


Brent  Buddensee 
Abby  Scannell 


Home  Economics 

Industrial  Arts 

Math 

Music 

Science 

Social  Studies 


Ben  Bridgewater 
Nicholas  Nelson 
Nicholas  Nelson 
Nicholas  Nelson 
Matthew  Baltz 
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Meghan  Blair  was  a  winner  in  the  Lions  Club  speech  contest. 

Harwich  High  School  students  continue  to  volunteer  in  the  community. 
Mrs.  Angelina  Chilaka  ran  the  annual  canned  food  drive  to  benefit  the  Food 
Pantry.  The  drive  is  a  competition  among  the  homerooms  for  the  most  food 
collected.  This  year’s  winners  were: 

First  Place  Mr.  Houston’s  homeroom 

Second  Place  Mr.  Burns’  homeroom 

Third  Place  Mrs.  Hammatt’s  homeroom 


Our  thanks  are  extended  to  the  citizens  of  the  Town  of  Harwich  for  their 
continued  support  of  the  school  and  its  programs. 

Respectfully  submitted, 
Vincent  P.  Bresnahan,  Principal 

HIGH  SCHOOL  ATHLETICS 

Winter 

The  Harwich  varsity  girls  basketball  team  finished  their  season  with  a 
record  of  4-16  overall  record  and  a  league  record  of  4-6.  Maylese  Leyva, 
Kelly  Thacher,  and  Kaitlin  Keeler  were  selected  to  the  Cape  and  Islands  All- 
Star  Team. 

The  boys  basketball  team  finished  their  season  at  11-11  and  their  Cape  and 
Islands  record  was  6-4.  Harwich  qualified  for  the  State  Tournament  in 
Division  Four.  Matt  Kelley  and  Dana  Callahan  were  selected  to  the  Cape  and 
Islands  All-Star  Team. 

The  Harwich  High  School  Hockey  Team  won  the  Cape  and 
Islands/Mayflower  Alliance  League  Small  School  Division.  David  Coomber, 
Justin  Tavano,  Jarrod  Poitras,  Chris  Merigan,  and  Ryan  Colleran  were 
selected  to  the  All-Star  Team.  Ryan  Colleran  was  selected  M-V-P. 

Spring 

The  Harwich  varsity  baseball  team  had  another  good  season.  Their  record 
was  8-12  overall  and  5-5  in  the  Cape  and  Islands.  Pat  Davidson,  Wes  Langway 
and  Brian  Jones  were  selected  to  the  Cape  and  Islands  All-Star  Team. 

Softball  had  a  very  competitive  season  and  hopes  to  continue  to  improve 
this  coming  season.  Their  record  was  8-12  overall.  Maylese  Leyva  and 
Sarah  Broderick  were  selected  to  the  All-Star  Team. 
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The  boys  track  team  had  a  very  successful  season  with  Wes  Cartier 
qualifying  for  the  state  tournament  in  the  high  jump. 

The  girls  track  team  is  a  member  of  the  Mayflower  League  and  had  a 
record  of  2-4  with  Sarah  Blondin  and  Megan  Gaudet  qualifying  for  the  state 
tournament. 

The  boys  tennis  team  had  a  13-2  record  overall  and  were  Co-Cape  and 
Islands  Champions.  They  qualified  for  both  the  team  state  tournament  and 
individual  state  tournament.  Matt  Kelley  was  voted  M-V-P,  made  the  Cape 
and  Islands  All-Stars  and  won  the  Cape  and  Islands  Singles  Title  and  the 
Chatham  Bars  Inn  Title.  Matt  Barca  and  Kevin  Leete  won  the  Chatham  Bars 
Inn  Doubles  Title. 

The  girls  tennis  team  had  a  very  successful  season  winning  the  Cape  and 
Islands  League.  Their  record  overall  was  9-7  and  the  Cape  and  Islands  was 
7-1.  Nancy  Peterson  was  the  Cape  and  Islands  M-V-P.  She  also  won  the 
Chatham  Bars  Inn  Tournament  and  the  Cape  and  Islands  individual. 

Fall 

The  boys  varsity  soccer  team  had  an  outstanding  soccer  season  finishing 
with  a  record  of  15-1-2.  They  qualified  for  the  state  tournament  and  lost  to 
Medway,  the  eventual  state  champion  in  the  first  round  in  overtime.  Nic  Nelson, 
Ryan  Clarke,  Mike  Caplice,  Dan  Nussdorfer  and  David  Parker  were  selected  to 
the  Cape  and  Islands  All-Star  Team. 

The  Harwich  girls  soccer  team  had  a  good  season  finishing  with  a  record 
of  8-12.  Alison  Toner,  Andrea  Chute,  Heidi  Rawiller  and  Sarah  Doane  were 
selected  to  the  Cape  and  Islands  All-Star  Team. 

The  field  hockey  team  had  another  great  season  finishing  with  a  record  13- 
2-3,  winning  the  Cape  and  Islands  Championship  and  qualifying  the  state 
tournament.  Holly  Kurisko,  Lucy  O’Toole  and  Sarah  Broderick  were  selected 
to  the  Cape  and  Islands  All-Star  Team.  Sarah  Broderick  was  also  selected  to 
the  Boston  Globe  All-Scholastic  Team. 

The  golf  team  had  a  successful  rebuilding  year  with  Mike  Crowell  qualifying 
for  the  state  tournament. 

Our  cross-country  team  also  had  a  successful  season  finishing  at  4-7. 

Anthony  Catanzaro  was  elected  Softball  Coach  of  the  Year  by  his  peers  and 
by  the  Cape  Cod  Times.  This  fall,  Mr.  Catanzaro  was  selected  as  Girls  Soccer 
Coach  of  the  Year  by  the  Cape  Codder  newspaper. 

Sincerely, 
Glenn  A.  Rose 
Athletic  Director 
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PUPIL  PERSONNEL  SERVICES 


Guidance  Services 

The  Harwich  Public  Schools  Guidance  Staff  consists  of  one  full-time 
Guidance  Director  who  also  serves  as  a  full-time  high  school  counselor,  one 
additional  high  school  counselor,  one-half  time  Middle  School  counselor,  and 
one  full-time  guidance  secretary.  The  staff  provides  the  services  usually 
associated  with  middle  and  secondary  guidance  programs.  This  includes: 
transition  from  the  Middle  to  High  School;  college,  vocational,  and  personal 
counseling;  college  placement  assistance;  scheduling;  student  course  selection; 
testing;  special  education  referral;  dissemination  of  college  and  career 
information;  enrollment  of  new  students;  coordination  of  visits  from  college 
representatives;  consultation  with  parents,  and  teachers;  report  card 
preparation;  record  updating/storage;  and  provision  of  information  and 
assistance  to  parents/guardians. 

Many  special  and  diverse  programs  are  also  provided  through  the  Guidance 
Office:  Financial  Aid  workshops  for  12th  grade  students  and  parents;  spring 
college  planning  meetings  for  11th  grade  students  and  parents;  armed 
services  career  presentations  to  seniors;  business  and  technical  career 
presentations  arranged  for  classroom  teachers  and  students;  A.S.V.A.B. 
testing  for  interested  students  in  grades  10-11-12;  participation  in  All  Cape 
College  Day  for  11th  and  12th  grades;  maintenance  of  a  library  of  career  and 
college  reference  materials,  which  includes  Internet  access,  video,  and  laser 
disc  displays.  During  the  past  year  the  guidance  department  has  been 
supplemented  by  a  half  time  high  school  Adjustment  Counselor  who  works 
with  students  who  have  home/school  issues  which  are  preventing  them  from 
attaining  an  education.  The  Adjustment  Counselor  has  started  ‘school  to  work’ 
programs,  which  have  provided  opportunities  for  students  who  may  not  be 
college  bound. 

The  re-authorization  of  the  Federal  special  education  law,  IDEA,  will 
present  challenges  in  dealing  with  MCAS  testing,  discipline,  regular  classroom 
modifications,  and  tutorial  programs,  as  well  as  class  and  student  schedules. 

Special  Education 

All  schools  have  a  referral  process  comprised  of  the  School  Psychologist, 
Counselor,  Adjustment  Counselor,  Regular  and  Special  Education  Teachers. 
The  purpose  of  this  team  is  to  ensure  that  all  regular  education  alternatives  are 
utilized  prior  to  referral  for  special  education  procedures.  The  Harwich  Public 
Schools  continue  to  develop  classes  that  are  geared  toward  the  learning  styles 
of  all  students.  We  continue  to  strengthen  our  phonics  and  mathematics 
basics  instruction.  When  formal  referral  and  remediation  is  necessary,  the 
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goal  of  the  Pupil  Personnel  Services  Department  is  to  provide  services  in  the 
least  restrictive  environment. 

The  re-authorization  of  the  Federal  special  education  law  IDEA,  along  with 
the  expectations  for  ^  students  regarding  MCAS  testing,  mandates  an  even 
closer  working  relationship  between  regular  and  special  educators.  The 
remedial  methods  will  be  for  short  term,  intense  programs  targeted  for  each 
student’s  disability  or  areas  of  need.  We  have  utilized  many  talented  and  gifted 
residents  of  the  Town  of  Harwich  and  surrounding  areas  to  provide  these 
highly  specialized  services.  In  the  future,  special  education  will  involve  the 
development  of  educational/vocational  goals  involving  a  ‘vision’  developed  by 
parents,  students,  and  teachers. 

Occupational  Therapy 

Occupational  Therapy  services  focus  on  the  student’s  ability  to  perform 
functional  arm/hand  skills  needed  for  everyday  academics,  and  sensory 
processing  of  information  for  learning.  Specific  areas  of  remedial  help  include: 
sensory  integration,  developmental  progressions,  self-care  abilities  related  to 
success  in  school,  organizational/sequence  training  and  compensatory 
skills/ equipment  to  enhance  activities  of  daily  living. 

Physical  Therapy 

Physical  Therapy  is  provided  to  those  students  whose  physical  ability  to 
function  in  and  around  the  educational  setting  is  hindered  by  developmental 
delays,  orthopedic  or  neurological  pathologies.  Services  are  designed  to  assist 
in  developing  the  student’s  potential  for  all  education-related  activities. 
Among  these  activities  are  mobility  within  the  school  setting  (i.e.  transitioning 
between  bus  and  school  or  from  class  to  class);  the  ability  to  sit  and  attend  in 
the  classroom;  participation  with  peers  in  gross  motor  play;  and  physical 
education  programs.  Parent  training  and  follow-through  are  integral  aspects 
of  Physical  Therapy  services. 

Speech 

The  students  with  whom  the  Speech/Language  Pathologists  work  have 
varied  concerns:  language  delays,  learning  problems,  hearing  impairments, 
voice  or  fluency  difficulties,  and/or  articulation  problems.  In  cooperation  with 
other  specialists,  the  therapists  complete  speech  and  language  evaluations  and 
screen  preschoolers  and  kindergarten  students.  The  Speech  Therapists 
provide  services  within  the  classroom  and  consult  with  classroom  teachers 
about  possible  modifications  to  answer  specific  needs.  They  also  provide 
individual  and  small  group  instruction  to  those  students  who  benefit  from  a 
more  traditional  approach.  In  addition,  they  meet  with  parents  to  help  with 
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promoting  growth  in  speech  and  language,  and  monitor  the  classroom 
performance  of  students  who  have  recently  been  graduated  from  the  program. 

School  Psychologists/Adjustment  Counselor 

The  School  Psychologist  is  involved  in  the  following  activities: 

1.  Provide  individual  and  group  counseling  upon  referrals  from  teachers, 
parents,  and  students. 

2.  Assess  intellectual  and  educational  strengths/weaknesses  of  children  in 
order  to  determine  relative  achievement  and  aptitudes,  and  to  describe 
individual  learning  style  preferences. 

3.  Assist  school  staff  in  formulating  and  specifying  appropriate  individual 
plans  for  educational  and  behavioral  management. 

4.  Recommend  appropriate  educational  and  psychological  support  for 
children  with  special  needs  in  ways  to  accommodate  their  unique 
learning  and  psychological  needs. 

5.  Provide  consultative  services  to  assist  school  staff  members  to  better 
understand  behavior  and  learning  patterns  of  children  promoting  an 
improved  climate  for  learning. 

6.  Serve  in  a  liaison  relationship  between  school  and  community 
resources/agencies  in  the  understanding  and  treatment  of  learning  and 
behavior  difficulties. 

7.  In  addition  to  the  duties  listed  above,  the  Adjustment  Counselors  have 
allowed  the  system  to  expand  services  in  the  areas  of  individual,  and 
group  counseling.  Family  casework,  and  coordination  with  social 
service  agencies  enables  the  Harwich  Schools  to  work  on  home-school 
issues  with  the  goal  of  helping  students  adjust  to  the  school 
environment. 

Pre-School  Services 

The  Harwich  Schools  have  developed  two  preschool  school  programs  in 
order  to  address  a  wider  variety  of  special  needs  concerns.  The  smaller 
morning  program  is  for  students  who  are  younger  or  mqre  developmental ly 
delayed  and  the  afternoon  program  is  for  students  who  need  integrated 
activities  (entry  for  regular  students  in  the  integrated  class  is  by  lottery).  A 
variety  of  specialists  work  with  these  3  and  4-year-olds  in  specific  areas  of 
concern.  The  pre-school  teacher  spends  a  portion  of  her  week  working  more 
directly  with  parents  and  other  preschools  in  the  coordination  of  early 
childhood  activities.  The  addition  of  .5  Special  Education  Teacher  positions 
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at  the  preschool  and  kindergarten  levels  has  allowed  for  more  focused 
servicing  of  an  increasingly  needy  population. 

Health  Services 

The  nursing  department  is  comprised  of  three  full-time  nurses  and  two 
health  aides.  Responsibilities  include:  administering  first  aid;  dispensing  of 
medication;  monitoring  students  with  chronic  conditions,  screening  for  eyes, 
ears  and  postural  deficits;  registration-medical  records;  fluoride  treatments; 
Hepatitis  B.  immunizations,  assisting  the  school  physician/dentist  with  formal 
medical/dental  examinations;  health  education;  counseling;  and  serving  as  a 
team  member  for  special  education  evaluations.  The  School  Health  Grant 
(through  the  DPH),  with  input  from  various  members  of  the  community,  has 
allowed  us  to  upgrade  our  school  health  services,  computerize,  and  hire  an 
additional  nurse  to  provide  full  time  assistance  to  the  students  of  the  Middle 
School. 

Title  1 

Title  I  is  a  federally  funded  program  which  provides  extra  help  in  reading 
and  math.  Children  are  considered  for  Title  I  services  based  on  classroom 
teacher  recommendation  and  the  results  of  standardized  testing.  Services  are 
available  in  Grades  K-4.  Title  I  instruction  supplements  regular  classroom 
instruction,  and  the  teacher  is  in  contact  with  the  classroom  teacher  to  assure 
that  each  child’s  educational  needs  are  being  met.  This  year  part-time 
teachers  have  been  hired  to  concentrate  services  during  reading  and 
mathematics  instructional  times.  A  full  time  Title  One  Consulting  Teacher  of 
Reading  has  been  hired  to  work  with  learning  disabled  students  who  are  in 
need  of  more  individualized  instruction.  This  teacher  also  serves  as  a  resource 
for  the  staff  in  the  area  of  diagnostic/prescriptive  reading  approaches.  Parents 
are  an  important  part  of  the  Title  I  program.  They  are  urged  to  participate, 
through  membership  in  the  Title  I  Parent  Group,  in  the  following  activities: 
classroom  visits;  informational  programs;  parent  workshops;  development  of 
the  grant  application,  and  parent/teacher  conferences. 

Section  504  and  Limited  English  Proficiency  Success  Plan 

Section  504  is  a  federal  Act,  which  prohibits  discrimination  against  persons 
with  a  handicap  in  any  program  receiving  Federal  financial  assistance.  Section 
504  defines  a  person  with  a  handicap  as  anyone  who: 

1.  has  a  mental  or  physical  impairment  which  substantially  limits  one  or 
more  major  life  activities  (major  life  activities  include  activities  such  as 
caring  for  one’s  self,  performing  manual  tasks,  walking,  seeing,  hearing, 
speaking,  breathing,  learning  and  working); 

2.  has  a  record  of  such  an  impairment;  or 
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3.  is  regarded  as  having  such  an  impairment. 

The  Harwich  Public  Schools  has  a  newly  developed  504  policy  which  will 
accommodate  both  students  and  staff. 

At  this  point,  it  is  important  to  delineate  the  differences  between  Special 
Education,  and  Section  504.  Special  Education  has  its  roots  in  the  need  to 
remediate  a  learning-based  disorder.  504  Accommodations  are  for  students 
who  are  not  thought  of  as  learning  disabled,  but  may  need  the  following: 
wheelchair  access,  phonic  ear,  special  parking,  and/or  access  to  our  facilities 
and  other  reasonable  accommodations  based  on  their  defined  disability. 
Please  note  that  this  represents  a  very  partial  list  of  possible  accommodations 
under  Section  504.  In  one  sentence:  Special  Education  has  to  do  with 
learning,  and  Section  504  Accomodation  with  the  ability  to  access  the 
services  the  Harwich  Public  Schools  have  to  offer. 

ESL  programs  are  for  students  who  need  tutoring/remediation  in  order  for 
them  to  be  able  to  acquire  the  English  language  and  benefit  from  our 
instruction  in  the  same  manner  as  their  peers.  The  method  of  entry  and 
remediation  is  similar  to  that  of  other  programs  and  is  carried  out  by 
consultants. 


Respectfully  submitted, 
James  B.  Hartley 
Pupil  Personnel  Services  Director 

REPORT  OF  THE  BUSINESS  MANAGER 

I  am  pleased  to  present  to  the  townspeople  of  Harwich  the  Annual  Report 
of  Operations  of  the  School  Business  Office.  The  following  is  a  summary  of 
the  pertinent  events  that  occurred  during  the  1998  calendar  year: 

1 .  During  this  past  year,  the  School  Business  Office  continued  to  provide 
the  Superintendent,  School  Committee,  Selectmen,  Town  Accountant 
and  Finance  Committee  a  routine  report  on  the  status  of  the  School 
Department  Budget.  This  process  is  ongoing  and  is  designed  to  keep 
all  parties  informed  as  to  the  latest  projections  of  all  expenditures,  and 
their  relation  to  the  funds  budgeted.  At  the  close  of  1998  fiscal  year, 
the  School  Department  ended  the  year  with  a  small  surplus,  which  was 
returned  to  the  Town’s  General  Fund. 

2.  The  wastewater  treatment  system  that  was  funded  by  Town  Meeting 
Article  was  completed  and  placed  in  service  on  January  7,  1998  .  This 
system  serves  both  the  Elementary  and  Middle  Schools  and  was 
designed  to  accommodate  additional  occupants  at  both  buildings.  As 
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a  result  of  this  same  project,  the  Middle  School  has  benefited  from  a 
reconstructed,  irrigated  playing  field. 

3.  In  April,  the  Mount  Vernon  Group  Architects  and  Planners  completed 
a  contracted  Study  of  Existing  Facilities  for  the  school  district.  This 
study  represents  the  culmination  of  over  a  year  of  work  by  the  School 
Building  Needs  Study  Committee  and  resulted  in  a  summary  of  the 
condition  of  our  facilities  as  they  presently  exist.  This  study  has 
provided  priorities,  cost  estimates  and  projected  State  reimbursements 
for  necessary  renovations  to  the  school  district’s  facilities. 

4.  During  this  past  summer,  the  High  School,  Middle  School  and  the 
Elementary  School  (Computer  Lab  and  Media  Center)  were  wired  with 
Fiber  Optic  cable.  The  funds  for  this  project  were  a  combination  of 
Town  Article  funding  as  part  of  the  School  District’s  Technology  Plan 
and  State  of  Massachusetts  Grant  funds  in  the  amount  of  $43,590. 
As  a  result,  the  High  and  Middle  Schools  have  the  potential  for  high 
speed  Internet  access  from  each  and  every  classroom.  The  School 
District  has  applied  for  first  round  reimbursement  (a  potential  of  40%) 
from  the  Federal  Schools  and  Libraries  Universal  Service  Program,  also 
known  as  the  E-Rate  Program.  However,  actual  funding  is  subject  to 
congressional  authorization  of  limited  funds  and  possible  revised 
guidelines  that  will  favor  more  urban,  less  affluent  communities.  As 
such,  funding  for  Harwich  is  less  than  certain. 

5.  The  current  school  year  represents  the  second  year  of  the 
implementation  of  the  district’s  5-year  Technology  Plan.  The  School 
District  continues  to  purchase  instructional  computer  hardware  for  use 
in  classrooms  and  computer  laboratories.  During  this  past  summer,  the 
district  procured  a  total  of  fifty-nine  computers  for  instructional  use. 

6.  This  year  represented  the  completion  of  the  second  year,  and  the 
beginning  of  the  third  year  of  the  district’s  5-year  Maintenance  Plan. 
Many  projects  have  been  completed,  especially  at  the  High  School,  and 
many  more  maintenance  issues  were  addressed  during  this  past  year. 
A  significant  project  was  the  repair  of  the  four  entranceway  columns  at 
the  High  School.  This  structural  remedy  required  timely  attention  and 
emergency  funding  from  the  Finance  Committee  Reserve  Account. 
Major  system  replacements,  such  as  heating  and  ventilation,  are  of 
such  a  scope  and  extreme  cost  that  those  issues  will  be  included  in 
potential  capital  renovations. 

7.  The  Harwich  School  District  continues  to  pursue  Medicaid 
reimbursements  for  services  delivered  to  our  schools’  Medicaid-eligible 
population.  This  year,  Harwich  became  the  first  district  on  Cape  Cod 
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to  pursue  Medicaid  reimbursement  for  administrative  costs  associated 
with  supplying  reimbursable  services.  During  the  1998  calendar  year, 
the  Town  of  Harwich  will  have  billed  for  potential  reimbursements  of 
$128,952. 

8.  The  lighting  in  front  of  the  High  School  was  replaced  and  upgraded  as 
a  result  of  Town  Article  funding.  The  remainder  of  the  lighting  will  be 
replaced  during  the  1999  calendar  year. 

9.  The  Fall  Special  Town  Meeting  supplied  the  funding  required  to 
purchase  and  install  two  modular  classrooms  at  the  Elementary  School. 
The  final  contract  price  was  below  the  original  estimated  amount 
requested.  Construction  and  installation  was  completed  by  the 
Christmas  vacation.  Beginning  January  1,  1999,  two  classrooms  of 
students  will  be  moved  into  these  modern,  well-ventilated  classrooms. 

10.  The  School  Business  Office  realized  many  personnel  changes  during 
this  past  year.  The  former  bookkeeper,  Mrs.  Susan  Stoltz,  left  our 
system  after  10  years  of  service  to  the  Town.  Mrs.  Stoltz  was  a  valued 
employee  and  we  wish  her  well  in  the  private  sector.  As  a  result  of  this 
vacancy,  Mrs.  Jody  FaK/ey  was  hired  as  our  new  bookkeeper.  Mrs.  Falvey 
brings  with  her  a  number  of  years  of  public  school  bookkeeping  and 
additional  private  sector  experience.  Additionally,  Mrs.  Nancy  Curry 
was  hired  as  our  new  personnel  secretary  and  Mrs.  Mary  Bantick  was 
hired  as  a  part-time  Medicaid  clerk.  Mrs.  Curry  has  the  formidable 
responsibility  of  maintaining  ever-increasing  employee  records  and 
processing  a  complex  payroll.  Mrs.  Bantick  was  hired  in  order  to  assist 
the  School  District  in  the  cumbersome  task  of  the  processing  of 
Medicaid  reimbursements. 


Respectfully  submitted, 
Gary  L.  Costin,  R.S.B.A. 
Business  Manager 

HARWICH  EXTENDED  DAY  PROGRAMS 


History 

The  Harwich  Extended  Day  Programs,  now  in  their  tenth  year,  began  in 
the  fall  of  1989  as  the  Harwich  After  School  Program  for  Kindergarten 
through  6th  grade.  This  care  was  brought  about  after  a  group  of  citizens 
approached  the  Superintendent  over  the  concern  for  “latchkey  children”.  The 
Program  has  now  expanded  to  offer  care  before  and  after  school  in  the 
Elementary  School  (HASP),  after-school  care  in  the  Middle  School  (MOST) 
and  enrichment  courses  in  both  schools,  as  well  as  vacation  and  summer 
programs  for  students  in  Kindergarten  through  the  8th  grade.  These 
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programs,  sponsored  by  the  Harwich  Public  Schools,  are  self-supporting  and 
fee-based. 

Philosophy 

The  Harwich  Extended  Day  Programs  endeavor  to  provide  an  environment 
where  children  will  feel  safe  and  content  and  learn  to  interact  with  peers  and 
adults.  This  time  of  discovery  will  give  children  an  opportunity  to  explore  their 
interests  and  discover  new  ones  in  a  cooperative,  non-violent,  positive 
atmosphere.  Activities  offered  encourage  self-esteem  and  self-expression  with 
respect  to  a  child’s  individual  needs  and/or  requests. 

The  Programs 

The  Harwich  School  Age  Child  Care  Program  (HASP)  involves  After 
School  Care,  Before  School  Care,  Vacation  and  Summer  in  the  Elementary 
School.  This  program  has  reached  maximum  capacity  in  the  summer 
vacation  programs  and  in  the  Elementary  School.  Activities  offered  include 
arts  and  crafts,  music,  games,  sports,  visits  from  special  artists  and  field  trips 
to  local  attractions. 

The  MOST  Program  (Making  the  Most  of  Out  of  School  Time),  offers 
school  activities  ranging  from  sports,  games,  crafts  to  regular  homework  time. 
This  program  meets  Monday  through  Friday  until  6  p.m..  This  year  the 
students  have  participated  in  Friday  field  trips  to  the  Harwich  Junior  Theatre 
as  well  as  the  movies.  Other  trips  off  campus  are  being  explored. 

Enrichment  Courses  are  offered  in  both  Elementary  and  Middle  Schools. 
This  is  an  opportunity  for  students  to  concentrate  on  one  particular  activity 
for  an  hour  after  school.  Course  offerings  have  included  computers,  pottery, 
sculpture,  drama,  astronomy,  dance,  cooking,  jump-rope,  cookies,  chess, 
karate,  golf  and  a  trip  to  a  local  stable.  A  minimal  fee  is  charged  for  these 
courses,  and  scholarships  are  available  for  those  students  who  are  interested 
but  for  whom  the  cost  may  be  prohibitive. 

This  past  summer  Harwich  Extended  Day  offered  vacation  programs  in  the 
Elementary  and  Middle  Schools.  The  Elementary  School  Program  was  filled 
to  capacity,  serving  close  to  120  families.  Due  to  an  increase  in  enrollment, 
the  Summer  Jammin’  Camp,  formerly  the  Cape  Cod  Community  Day  Camp, 
expanded  to  accommodate  students  completing  the  3rd  through  the  7th 
grades.  Over  90  students  participated  in  this  program.  Both  programs  went 
on  weekly  field  trips  and  excursions  to  local  beaches,  as  well  as  utilizing  the 
computer  lab,  gyms  and  cafeterias  of  both  facilities  for  a  variety  of  creative 
activities. 
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The  Future 

The  Harwich  Extended  Day  Program  continues  to  take  an  active  voice  in 
the  quality  of  school  age  care.  Director  Stephanie  Henderson  serves  on  the 
state  board  for  the  Massachusetts  School  Age  Coalition  (MSAC),  a  statewide 
group  that  focuses  on  the  quality  and  affordability  of  school  age  child  care 
services,  professional  development  for  staff  and  other  issues  facing  out-of¬ 
school  time. 

Because  of  the  comprehensive  extended  day  programs  in  Harwich, 
Mrs.  Henderson  was  asked  to  speak  this  past  summer  at  the  National 
Academy  for  Schools  of  the  21st  Century  at  Yale  University.  This  initiative  by 
Dr.  Edward  Zigler,  founder  of  Head  Start,  recognizes  schools  that  have  taken 
a  leadership  role  in  providing  programs  and  services  to  children  and  families 
from  birth  to  12  years  of  age.  In  1998,  Harwich  was  recognized  as  a 
demonstration  site  for  the  Yale  Bush  School  of  the  21st  Century  Program. 

Stephanie  Henderson,  Director 
Harwich  Extended  Day  Programs 

COMMUNITY  PARTNERSHIPS  COUNCIL 
FOR  EARLY  CHILDHOOD 

1998  has  been  a  year  of  tremendous  growth  and  development  for  early 
childhood  programs  and  services  in  the  Town  of  Harwich. 

The  Massachusetts  Family  Network  Project,  a  grant  from  the  State 
Department  of  Education,  has  enabled  Harwich  to  develop  a  Family  Resource 
Center  which  serves  families  whose  children  range  from  birth  to  school  age. 
The  Birth-to-3  Coordinator,  Mary  Wilson,  was  hired  in  February  to  help 
establish  the  center.  Some  of  the  programs  and  services  which  are  now  being 
offered  for  the  birth-to-three  children  and  families  are  home  visiting,  parent 
support,  playgroups,  and  workshops  on  child  development  issues,  as  well  as 
resource  and  referral. 

Preschool-aged  children,  their  families  and  providers  continue  to  be  served 
through  a  continuing  Community  Partnerships  for  Early  Childhood  grant  from 
the  State  Department  of  Education.  The  Community  Coordinator  for  Children 
Ages  3-5,  Francie  Joseph,  now  works  in  collaboration  with  Mary  Wilson  and 
the  Birth-to-three  program  in  the  Family  Resource  Center  to  ensure  that  all 
children  and  their  families  receive  quality,  affordable  services. 

In  November,  an  expansion  grant  of  $32,000  was  received  to  increase  the 
grant  funds  to  a  total  of  $195,000.  These  expansion  funds  have  enabled  our 
council  to  expand  existing  programs  and  create  new  services.  Following  are 
the  programs  and  services  that  are  expanding: 
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•  The  “Make  Way  For  Kids”  preschool  program,  which  serves  twenty-five 
three,  four,  and  five  year  olds,  has  expanded  its  day  to  begin  at  8  a.m. 
and  end  at  3  p.m.  to  more  fully  meet  the  needs  of  working  families. 

•  Funds  have  increased  to  help  support  families  with  child-care  and  tuition 
costs  on  a  sliding  scale. 

•  Training  opportunities  for  parents,  teachers  and  providers  will  increase. 

•  Increased  educational  resources  for  families  and  providers  will  be  made 
available  in  the  Family  Resource  Center. 


Following  are  some  of  the  other  on-going  programs  made  possible  through 
grant  funding: 


1.  Outreach  by  the  Cape  Museum  of  Natural  History  to  Harwich  family 
day-care  providers  and  children. 

2.  Music  enrichment  outreach  by  Cathy  Weidhaas  to  family  day-care 
providers  and  children. 


3.  Workshops  and  seminars  for  parents  and  providers: 


•  Story-telling  with  Len  Cabral 

•  Hands-on  science  activities  with 
Lucy  Gilmore,  Cape  Museum  of 
Natural  History 

•  Math,  Make  and  Take  to 
enhance  curriculum  of 
preschools 

•  Healthy  Habits  and  Stress 
Management 

•  Behavioral  Management  Techniques 


“Get  a  Life”:  Self-esteem 
building  for  parents 
“Family  Dance”:  creative 
movement  activities  for 
families  with  young  chil¬ 
dren  with  Kathie  Gullota 
CPR  and  First  Aid  Training 
in  conjunction  with  the 
Harwich  Fire  Department 


4.  Fund-raising  efforts  of  the  “Friends”  of  Early  Childhood  for  emergency 
tuition  and  child-care  assistance: 


•  Walk  for  Children 

•  Winter  Carnival 

•  Yard  Sale 


5.  Community  Events  -  Intergenerational  celebrations  with  young  children 
and  nursing  home  residents: 

•  Halloween  Event  and  parade 

•  Valentine  making  and  sharing 
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6.  Celebration  of  Young  Children  in  Harwich  attended  by  young  children 
their  families  and  providers  at  Brooks  Park  in  June  -  a  collaboration 
with  Head  Start. 

The  Harwich  Community  Partnerships  Council  for  Early  Childhood 
(HCPCEC)  is  a  dedicated,  hard-working  group  of  parents,  providers  and  Early 
Childhood  professionals  who  meet  the  first  Thursday  of  each  month. 
Following  is  a  list  of  the  Council  members: 


Kathy  Audette  (Head  Start) 
Maggie  Donohue  (Director  - 
Children’s  Community  Center) 
Christine  Elliot  (Preschool 
Director,  Lead  Teacher) 

Terry  Hayden,  Co-Chair  - 
HCPCEC  (Parent) 

Jon  Holt  (Day  Care  Center 
Director,  retired) 

Francie  Joseph 
(Community  Coordinator 
for  Young  Children  in 
Harwich  3-5  Yrs.) 

Cathy  Karras,  Secretary 
(Assist,  to  Cmty.  Coord, 
for  Young  Children  3-5, 
Parent) 

Gretchen  Kolb  (Preschool 
Director,  Lead  Teacher) 

Walter  Nagle 
Harwich  Elementary  Schl. 
Principal) 


Barbara  Prindle-Eaton 
(School  Cmte.  Liaison) 

Michael  Radelhammer 
(Family  Day  Care  Provider) 

Kathie  Smith,  Chair 
-  Friends  of  ECAC 
(Kindergarten  Teacher) 

Mary  Belle  Small, 

Co-Chair  -  HCPCEC 
(Special  Needs  Teacher  Gr.  1) 
Sue  Trask  (Special  Needs 
Preschool  Teacher) 

Barbara  Webb  (Family  Day 
Care  Provider) 

Cheryl  West 
(Preschool/Kindergarten 
Assistant) 

Mary  Wilson  (Community 
Coordinator  for  Young 
Children  in  Harwich  Birth 
to  3  Yrs.) 

Francie  Joseph 
Community  Coordinator  for 
Young  Children  in  Harwich 
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REPORT  OF  THE  SUPERINTENDENT 


This  report  is  a  review  by  the  Superintendent  of  Schools,  Joseph  L.  Gilbert, 
of  the  major  activities  of  the  Harwich  Public  Schools  for  the  calendar  year 
1998. 

The  Fiscal  Year  98  budget  of  $9,634,475  was  passed  at  the  annual  Town 
Meeting.  Warrant  articles  supporting  funding  for  school  maintenance, 
wastewater  treatment  monitoring  and  approval  for  expenditure  of  funds 
received  from  the  State  as  part  of  their  “education  reserve  account”  were  also 
passed  at  the  Town  Meeting. 

Also  approved  at  Town  Meeting  was  the  appointment  of  a  permanent 
School  Building  Committee  by  the  Selectmen  in  collaboration  with  the  School 
Committee.  The  establishment  of  this  Committee  resulted  from  a  report 
generated  by  the  School  Building  Needs  Study  (funded  at  the  1997  Town 
Meeting),  which  recommended  a  renovation  and  addition  to  the  current 
Elementary  School  at  an  estimated  cost  of  $10,072,000.  Also  recommended 
for  consideration  were  renovation  of  and  a  3,000  square-foot  addition  to  the 
High  School,  which  was  estimated  at  $6,639,000.  The  School  Building 
Needs  Study  also  outlined  other  project  considerations,  including  the 
construction  of  an  Early  Childhood  Center  (PreK-Grade  1)  and  a  possible 
addition  to  the  Middle  School.  The  School  Committee’s  adopted  position  at 
the  time  of  the  writing  of  this  annual  report  is  that  the  Elementary  School 
renovation  and  addition  should  move  forward  in  the  year  2000  with  design 
activities,  and  the  year  2001  with  construction. 

The  first  administration  of  the  Massachusetts  Comprehensive  Assessment 
System  tests  was  completed  this  Spring.  These  tests  were  established  as  part 
of  the  State’s  Education  Reform  Act.  The  tests  were  non-traditional  in  nature 
and  set  world-class  standards  for  the  achievement  of  “proficient”  and 
“advanced”  levels  within  this  test.  The  Curriculum  Frameworks  developed  by 
State  Committees  in  the  areas  of  English,  Mathematics  and  Science  and 
Technology  provided  the  reference  point  for  classroom  instruction  and  local 
curriculum  development.  First  year  test  results  were  favorable  in  respect  to 
State  results.  However,  additional  work  and  resources  will  be  necessary  to 
reach  a  75-80%  rate  of  student  achievement  at  the  advanced  and  proficient 
levels.  The  drafting  of  a  plan  to  address  those  students  who  failed  the  MCAS 
will  be  the  highest  priority  for  the  schools  in  the  year  1999. 

Harwich’s  first  community-wide  forum  on  education,  “Collaborating  For 
Education  In  The  21st  Century”,  which  was  conducted  in  the  Fall  of  1997, 
resulted  in  a  formal  5-year  strategic  plan  which  was  adopted  by  the  School 
Committee  in  September  of  1998.  The  plan  set  a  clear  direction  for  the 
schools  in  an  objective-based  format  that  allows  for  a  clear  evaluation  of  the 
proposed  activities.  The  following  people  are  to  be  thanked  for  their 
involvement  in  the  Strategic  Planning  Committee,  which  assisted  in  the 
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coordination  of  the  forum  and  follow-up  synthesis  of  forum  data  into  a 
workable  plan:  MaryAnn  Albertine,  Joyce  Bearse,  Vincent  Bresnahan, 
Glenn  Bryant,  Robert  Cronin,  Ddx)rah  Darson,  Georgia  Dearborn,  Joseph  L  Gilbert, 
James  Hartley,  Stephanie  Henderson,  Francie  Joseph,  Barbara  Johnson, 
Matthew  Kelly,  Kevin  Leete,  Ed  Lilley,  Jill  Mason,  Walter  Nagle,  Peter  Norgeot, 
James  Toner. 

Curriculum  revision  in  the  area  of  Social  Studies  (K-12)  and  Middle  School 
computer  instruction  were  completed  during  the  summer  of  1998.  New 
curriculum  initiatives  in  Science  and  high  school  and  elementary  school 
Computer  Instruction  moved  forward  with  the  establishment  of  teacher 
committees.  Also  notable  on  the  teacher  training  front  was  the  provision  of 
in-services  in  computer  instruction,  diversity  training,  and  modification  of 
instruction  utilizing  MCAS  data. 

The  1998  calendar  closed  out  on  a  highly  positive  note,  as  the  Harwich 
Public  Schools  were  designated  a  demonstration  site  for  the  Yale-Bush  School 
of  the  21st  Century  Program.  The  award  was  delivered  in  a  formal 
presentation  by  Dr.  Edward  Zigler,  who  represented  the  center  at  a  forum  in 
the  Harwich  Elementary  School  on  December  8,  1998.  The  award  is 
recognition  of  the  work  of  our  birth-to-five  programs  (Early  Childhood  Council 
&  Coordinator,  Family  Resource  Center,  Make  Way  for  Kids,  and  PreSchool), 
our  school  age  child  care  programs  (Extended  Day  and  enrichment)  and  our 
School  Link  services.  All  of  these  services  represent  a  major  effort  on  the  part 
of  the  Harwich  School  District  and  community  to  provide  comprehensive 
services  to  its  parents  and  students,  even  before  they  formally  enter  school. 
The  School  of  the  21st  Century  Advisory  Committee,  chaired  by  Stephanie 
Henderson,  is  to  be  congratulated  for  its  work.  The  Advisory  Committee 
members  in  1998  included:  Ms.  Henderson,  Walter  Nagle,  Deborah  Darson, 
Robert  Cronin,  Kathy  Julin,  Barbara  Johnson,  Francie  Joseph,  Beverly  Kelsey, 
and  Joseph  Gilbert. 

It  has  been  a  pleasure  to  serve  as  superintendent  of  schools  the  past  two 
years.  I  continue  to  receive  cooperation  from  all  quarters  of  the  school  system 
and  community.  I  have  appreciated  the  support  and  expressed  confidence  of 
the  School  Committee  during  this  past  year.  Staff  at  all  levels  in  both  the 
certified  and  non-certified  areas  can  be  proud  of  a  school  system  that 
continues  to  strive  for  excellence.  I  wish  to  offer  a  special  note  of  appreciation 
to  the  highly  competent  Central  Office  staff,  whose  expertise  and  hard  work 
have  been  critical  to  our  achieving  high  quality  programs  for  our  students. 

Respectfully  submitted, 

Joseph  L.  Gilbert,  Ed.D. 

Superintendent  of  Schools 
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HARWICH  PUBUC  SCHOOLS 

STAFFING  as  of  December  1998 


Elementary  School  K-4 


Administrators  (1/1) 
W.  Nagle,  Principal 
M.  Stout,  Dean  of 
Students  (.5) 

Secretaries  (2/1) 

A.  London,  Principal’s 
Secretary 

A.  Nelson,  Secretary 

C.  Leahy  (J.  Williams)** 

Kindergarten  (6) 

M.  Brady 
A.  D’Urso 

D.  King 
S.  Scinto 

K.  Smith 

R.  Virkler 

Grade  1  (6) 

J.  Barker 

L.  Boule 

K.  Mirando 
A.  Santacroce 
A.  Silk 

A.  Trudel 

Grade  2  (6) 

J.  Elder 

L.  Siag 

(A.  Hirschberger)** 

K.  Johnson 
C.  Leofanti 

L.  Simmons 

C.  Wroe 

Grade  3  (7) 

M.  Belliveau 

D.  Bock 
J.  Carey 

L.  Erdmann 

S.  Sears 

C.  Twombly 
P.  Wilkinson 

Grade  4  (5) 

L.  Ford 
S.  Humphries 
P.  Malinowski 
C.  Olson 
H.  Sharkey 

Art  (1/1) 

N.  Lyon  {A) 

R.  Hansen 


Computer  Technician 

L.  Brookhart  (.8) 

Guidance  (0/1) 

D.  Darson,  School 
Adj.  Cnslr.  (.33) 

Librarian/Media 
Spec.  (1/1) 

M.  Albertine 

L.  Stroker(.8) 

Music  (1/2) 

A.  Doane 

C.  Stevens  (.2) 

R.  Rubino  (.2) 

Nursing  (2) 

K.  Vohs,  R.N. 

K.  O’Loughlan, 

Health  Assistant 

Phys.  Ed./Health  (3/1) 

B.  Haas 

D.  Smith  (.2) 

M.  Sugermeyer 

S.  Wittig 

Guidance  Support 

Nanci  Barnett 

Psychologists  (2/1) 

M.  Stout,  Gr.  2-4  (.5) 

R.  Titus,  PreK-1  (.9) 

Reading  Specialists 

G.  O’Connor 

D.  London,  Remedial 
Reading 

Speech  Therapy  (2/1) 

J.  Costello  (district-wide) 

K.  Julin  (.6) 

Special  Education 

E.  Senior  Gr.  2 
M.B.  Small,  Gr.  1 
J.  Smithers  Gr.  3 

S.  Trask,  PreK 


D.  Turco 

M.  A.  Bragdon  Gr.4 

C.  Grady  PreK-K 

Title  I  (0/5) 

P.  Cavanaugh  (.6) 

S.  Chatham  (.6) 

A.  Emerson  (.6) 

D.  Smith  (.6) 

Instructional 

Assistants 

Special  Education 
D.  Leger,  PreK 
C.  West,  PreK-K 
M.  Pineo 
J.  Coe 
J.  Luyrink 

J.  Vient,  PreK-K  (.6) 

Sp.Ed.  1-on-l 
S.  O’Neil  T 

C.  Vrlik 

M.  Dunckle 

J.  Hyora-Williams  T 

Kindergarten 

K.  Julin  (.4) 

J.  Vient  (.4) 

Cafeteria 

P.  Boyle 

B.  Dudis-Lucas 
S.  Hogg 

B.  Long 

A.  O’Neill 

Custodians 

F.  Magee  Lead 

J.  Ferriera 

N.  Fitzgerald 

K.  Oakley  (.75) 

Lunch/Recess 

Monitors 

B.  Miranda 

G.  Peterson 
A.  Rose 

D.  Rose 

E.  Rubel 
M.  Savage 

C.  St.  Pierre 


(x/x)  contents  indicate  Full¬ 
time/Part-time  staff  in  each 
category 

T  Temporary  Assignment 
**  Long-term  Substitute 
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HARWICH  PUBUC  SCHOOLS 

STAFFING  as  of  December  1998 

Middle  School  5-8 


Administrators  (2) 

R.  Cronin,  Principal 

R  Chase,  Assist.  Principal 

Secretaries  (2) 

K.  Peterson,  Principal’s 
Secretary 

S.  Johnson 

Grade  5  (5) 

J.  Alvezi 

A.  Matheson 

(for  Chicoine  1  yr) 

D.  Hammond 

S.  Hannon  ON  LEAVE 

C.  LaPierre 

(for  Hannon  1  yr) 

W.  Lemoine 

Grade  6  (5) 

M.  Fitzpatrick 
(Social  Studies) 

J.  Davis**  (A.  Chicoine  - 
Lng.  Arts  Horan  leave) 

L.  Horan  (ON  LEAVE) 

N.  Malcom  (Reading) 

K.  Savage  (Science) 

B.  Waystack  (Math) 

Grade  7  (5) 

G.  Baker  (English) 

J.  Barker  (Social  Studies) 
A.  Fabia  (Reading) 

M.  Forist  (Science) 

L.  Crimmins  (Math) 

Grade  8  (4) 

J.  Bougas 

(Social  Studies) 

G.  Kurlychek  (Science) 

D.  Creedon  (Math) 

T.  Wiacek  (English) 

Altern.Ed./Reading  (1) 

J.  Sokale 

Art  (1) 

D.  Donovan 


Behavior  Room- 
A.C.T.  (2) 

A.  Zimmerman 
S.  Peavey  (T.A) 

Computers  (1) 

L.  Zabielski 

Curriculum 
Enrichment  (1) 

L.  Hague 

Foreign  Language  (0/1) 

E.  Deneault  - 
Spanish  (.6) 

Guidance  (1/2) 

D.  Darson,  School 
Adj.  Cnslr.  (.33) 

E.  Jaworksi  (.6) 

Counselor 

J.  Monast  Counselor  (.5) 

Health  (1) 

M.  Hannigan 

Home  Economics  (1) 

K.  Holden 

Industrial  Arts  (1) 

R.  Petrella  (.6) 

Int/Extramural 

Coordinator 

C.  Hafferty 

Librarian/Media 
Spec.  (1/2) 

J.  Wordell 
E.  Tyldesley 

(2  Lib./Media  Assist.) 

K.  Mills(.6) 


(x/x)  contents  indicate  Full¬ 
time/Part-time  staff  in  each 
category 

**  Long-Term  Substitute 


Music  (0/2) 

R.  Rubino  -  Band  (.8) 

T.  Runnels  - 

Music/Chorus  (.5) 

Nursing  (0/2) 

J.  Keefe,  R.N.  (.5) 

E.  Cahoon,  Assistant  (.5) 

Phys.  Ed.  (2) 

C.  Poore 

F.  Thacher 

Psychologist  (1) 

S.  Wilson 

Special  Education  (5) 

R.  Alden 

M.  Duquette 
M.  Falcone 

L.  Magelaner 

S.  Rutledge 

Instructional 
Assistants  (1) 

Special  Education 
V.  McGeogh 
S.  Wilson 

Cafeteria 

D.  Barker 
H.  Hark 

J.  Kelley 

K.  Veary 

Custodian 

G.  Guinen,  Lead 
P.  Goode 

K.  Oakley  (.25) 

J.  Wilcox 

Lunch/Recess 
Monitors  (2) 

M.  Glynn 

K.  VanHorn 
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HARWICH  PUBUC  SCHOOLS 

STAFFING  as  of  December  1998 

High  School  9*12 


Administrators  (2) 

V.  Bresnahan,  Principal 
P.  Mangelinkx,  Assist. 
Principal 

Secretaries  (2) 

J.  Bearse 

D.  Higgins,  Principal’s 
Secretary 

Alternative 
Education  (1) 

A.  Hooper 

Art  (1) 

B.  Cronin+  (Music/Arts) 
N.  Lyon  (.2) 

Athletic  Director 

G.  Rose 

Business  (2) 

N,  Buckley 
D.  Dorgan 

World  Languages  (4) 

C.  Blanchard+ 

J.  Bresnahan 

D.  Jones 

E.  Simmons 

Guidance 

G.  Bryant,  Director+ 

J.  Cahill-O’Shea, 
Counselor 
D.  Darson,  School 
Adj.  Cnslr.  (.33) 

J.  Leach, 

Adjust.  Cnslr.  (.5) 

M.  Stalker,  Secretary 

Health  (1) 

A.  Chilaka 


Home  Economics 

D.  Backus 

E.  Brown  (.2) 

Industrial  Arts  (1.2) 

A.  Catanzaro 

Language  Arts  (4/1) 

P.  Hammatt 

K.  Kelly 

D.  O’Leary 
A.  Leete  (.6) 

A.  Martell-Paschal+ 

Librarian/Media 
Spec.  (1/1) 

P.  Goldstein 

E.  Tyldesley 

(.8  Lib./Media  Assist) 

Math  (4/1) 

N.  Debacher 
J.  Fede 

M.  Hemeon  (.66) 

P.  Wanderlich 
E.  Meaney+ 

Music  (0/2) 

C.  Stevens  -  Chorus- 
Music-Theatre  Arts  (.8) 

D.  Brayton  -  Band  (.33) 

Nursing  (1/1) 

M  Murphy,  R.N.  (1) 

E.  Cahoon,  Assistant  (.5) 

Phys.  Ed.  (2) 

M.  Dowling 
G.  Rose 

(x/x)  contents  indicate  Full¬ 
time/Part-time  staff  in  each 
category 

**  Long-Term  Substitute 
+  indicates  Department  Head 


Psychologist  (0/1) 

R.  Titus  (.1) 

Science  (4) 

R.  Burns 

K.  Dolan 

T.  Hopkins+ 

S.  Kot 

Social  Studies  (4/1) 

R.  Besciak 
J.  Dickson 

R.  Houston+ 

A.  Leete  (.4) 

C.  McIntyre 

Special  Education  (2/1) 

A.  Green 

S.  Paradis 

Technology 

Coordinator 

S.  Wilson  (.5  district-wide) 

Make  Way  For  Kids 
Preschool 

E.  Brown  (.8) 

M.  Levy  (.5) 

B.  Almeida 

Cafeteria 

L.  Bassett 
J.  Freeman 

L.  Guinen 
L.  Maker 

T.  Masterson 

Custodian 

D.  Kelly  Lead  & 

Union  Steward 

R.  Donovan 

T.  Pederson 
R.  Simpson 
L.  Smith 
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HARWICH  PUBUC  SCHOOLS 

STAFFING  as  of  December  1998 

Central  Office 

Superintendent  Office  (2) 

J.  Gilbert,  Superintendent 

C.  Drewes,  Secretary 

Business  Office  (2/1) 

G.  Costin,  Business  Manager 

J.  Falvey,  Bookkeeper 

N.  Curry,  Secretary  (Personnel/Business) 

M.  Bantick,  Medicaid  Clerk  (.5) 

Pupil  Personnel  Services 

J.  Hartley,  Director 
A.  Wade,  Secretary 

PPS  staff— Sp. Ed.  Teachers  and  Assistants, 

Title  I  Teacher  Assistants,  Speech  Therapists, 

Guidance  and  Psychology— are  listed  at  their 
“home  schools”  . 

Buildings  &  Grounds 

A.  Hall,  Supervisor 

D.  Demers,  Maintenance 
J.  Cuccia,  Maintenance  (.5) 

District-Wide  and 
Special  Program  Contacts 

Adult  Education  Coordinator 

S.  Henderson 

Early  Childhood  Programs 

(offices  in  Family  Resources  Ctr.) 

F.  Joseph  Community  Coordinator  for  Young  Children  In  Harwich 

M.  Wilson,  birth-3  yrs./Family  Resource  Ctr 

A.  Wade,  Preschool  Lottery  (Central  Office) 

Extended  Day  Programs 

S.  Henderson,  Director 

B.  Kelsey,  Program  Administrator 
(office  in  Elementary  School) 

Food  Service  (all  schools) 

J.  Smith  (office  in  Elementary  School) 

School  Linked  Services  Project  Coordinator 

B.  Johnson  (office  in  Elementary  School) 

Technology  Coordinator 

S.  Wilson 
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REPORT  OF  THE  SCHOOL  COMMITTEE 


The  success  of  the  school  system  is  dependent  on  the  work  of  many 
individuals,  organizations  and  committees  working  together  to  achieve  the 
goals  set  forth  by  legislative  mandates,  local  policy,  and  the  specific  priorities 
of  the  community.  Harwich  is  fortunate  to  have  broad  local  support,  strong 
administrative  leadership,  and  a  cadre  of  volunteers  that  make  the 
achievement  of  quality  education  a  reality  in  our  town  of  Harwich. 

Nowhere  is  this  more  clear  than  in  the  work  that  went  into  completing  and 
beginning  implementation  of  a  5-Year  Strategic  Plan  which  will  provide  a 
blueprint  for  the  activities  of  the  School  Committee,  the  staff,  and  the 
students.  Copies  of  this  comprehensive  plan  are  available  in  the 
Superintendent’s  Office.  Review  will  provide  the  reader  with  an  excellent 
understanding  of  the  challenges  facing  the  schools,  students,  and  families  of 
the  next  century.  Further  scrutiny  will  reveal  numerous  ways  in  which 
volunteers  and  business  people  can  interact  with  and  support  the  schools  in 
teaching  and  training  the  employees  and  entrepreneurs  of  the  future. 

The  Harwich  High  School  went  through  the  rigorous  process  of 
accreditation,  which  occurs  only  once  every  10  years.  This,  too,  involved 
preparation  by  and  participation  of  committees  and  individuals  representing 
the  community,  specific  departments  within  the  schools,  and  student 
representatives.  Activities  included:  reviewing  and  revising  the  mission 
statement  and  the  goals  and  objectives  of  the  school;  careful,  critical  analysis 
of  our  curriculum  as  it  relates  to  State  standards;  an  evaluation  of  the  ability 
of  the  physical  plant  to  accommodate  these  needs;  and  an  evaluation  of  the 
day  to  day  operations  within  the  classrooms,  administrative  offices,  and  the 
extra-curricular  activities  throughout  the  community.  I  am  happy  to  report  that 
after  all  the  commendations  and  deficiencies  were  compiled,  the  High  School 
received  the  highest  possible  standing. 

The  School  Building  Needs  Committee  completed  its  work  with  our 
consultants  and  their  recommendations  have  been  incorporated  into  a  plan  of 
action  that  will  guide  the  work  of  the  new  School  Building  Committee 
established  under  a  spring  warrant  article  voted  by  the  Town.  Of  immediate 
concern  is  the  aged  Elementary  School  facility,  with  future  attention  needed  in 
the  other  two  schools.  We  welcome  citizens  visiting  our  buildings  to  see  just 
what  is  needed  and  why. 

A  great  source  of  pride  is  the  recognition  this  year  of  Harwich  as  one  of 
the  Schools  of  the  21st  Century  under  a  program  through  the  Yale-Bush 
Center.  In  particular,  this  achievement  highlights  the  work  of  our  birth  to  five 
programs  supporting  our  youngest  children  and  families,  our  school  age  child 
care  and  enrichment  programs  in  the  elementary  and  middle  schools,  and  our 
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School  Link  Services  program  linking  community,  school  and  family  resources 
to  meet  identified  needs.  It  is  our  hope  that  our  selection  as  a  demonstration 
site  will  position  us  for  increased  access  to  grants  and  resources  to  further  the 
good  works  being  done  in  these  areas. 

Much  time  and  attention  was  spent  this  year  on  personnel  issues  including 
the  negotiation  of  all  contracts  throughout  the  school  system,  loss  of  staff 
through  death,  retirement,  and  resignation,  and  the  hiring  and  reassignment 
of  staff.  We  are  proud  of  the  staff  and  administrators  who  have  made  our 
successes  a  reality  for  the  Town  of  Harwich.  The  results  of  Harwich  students’ 
initial  participation  in  the  Massachusetts  Comprehensive  Assessment  System 
(MCAS  tests)  were  generally  positive.  While  these  first  MCAS  results 
definitely  provide  goals  for  the  future,  it  is  important  to  note  that  they  also 
reflect  the  hard  work  of  our  staff. 

In  closing,  I  would  like  to  express  my  thanks  to  the  community  for  their 
support  of  our  budget  at  the  May  Town  meeting,  and  their  support  of  our 
Special  Town  meeting  article  for  two  modular  units  for  the  Elementary  School. 
I  wish  to  thank  the  many  volunteers  who  participated  in  the  activities  noted 
above  as  well  as  in  the  many  unnamed  activities  that  occurred  throughout  the 
year.  And  I  wish  to  recognize  the  tireless  efforts  and  countless  hours  put  in  by 
our  Superintendent  of  Schools,  Dr.  Joseph  Gilbert,  and  by  my  colleagues  on 
the  School  Committee,  Pamela  Groswald,  James  Hyde,  Jeffrey  Nilson,  and 
James  Toner.  It  is  only  through  the  collaboration  of  all  efforts  that  we  can 
continue  to  strive  toward  our  mission  of  providing  the  highest  quality  of 
education  possible  to  all  students  of  Harwich. 

Barbara  Prindle-Eaton,  Chairperson 
Harwich  School  Committee 
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HARWICH  PUBUC  SCHOOLS 
FINANCIAL  REPORT 
1997-1998 
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TOTALS  9,132,088.00  366,411.09  9,233.89 


Report  of  the 

Cape  Cod  Regional 
Technical  High  School  District 


The  Commission  on  Technical  and  Career  Institutions,  part  of  the  New 
England  Association  of  Schools  and  Colleges,  Inc.,  conducted  a  five  year  focus 
visit  this  past  year  at  the  school  and  voted  to  continue  accreditation  for  our 
school.  The  Commission  noted,  during  its  deliberations,  the  following 
commendations:  a)  the  faculty  and  staff  have  done  an  outstanding  job  in 
carrying  forward  the  recommendations  of  its  decennial  visiting  team  of 
November  2-5,  1992;  b)  the  completion  of  a  major  effort  that  resulted  in  the 
relocation  of  the  school’s  media  center  and  the  enclosure  of  various  academic 
classroom  areas;  c)  the  communities  that  support  the  school  should  be 
commended  for  their  continuing  interest  in  the  school  and  for  providing  the 
necessary  financial  support  to  provide  the  services  needed  by  its  students  and 
the  area’s  business/industrial  community;  d)  88%  of  the  Commission’s 
recommendations  have  been  addressed  or  are  in  progress;  e)  and  the  school 
prepared  an  excellent  focus  visit  report.  We  also  underwent  a  program  review 
audit  from  the  Department  of  Education  and  received  a  favorable  review  from 
them.  Copies  of  both  of  these  reports  are  on  file  in  the  Superintendent- 
Director’s  office  and  copies  will  be  made  available  for  anyone  who  wishes. 

We  have  started  to  update  our  Technology  program  within  the  school.  Our 
facility  was  cabled  over  the  summer  for  Internet  access.  Two  computer  labs 
were  renovated,  our  computer  remediation  lab  was  finalized  and  our  computer 
applications  lab  was  revamped. 

We  are  initiating  a  new  Hospitality  Program  for  the  coming  year  which  will 
benefit  the  industry  on  Cape  Cod.  We  had  an  Advisory  Committee  made  up 
of  the  representatives  from  the  following  businesses:  Raddison  Inn,  Tara 
Hyannis  Hotel,  Cape  Cod  Community  College,  Cape  Codder  Hotel,  Ocean 
Edge  Resort,  Dan’l  Webster-Hearth  and  Kettle,  and  Schools  to  Careers 
Partnership,  help  us  with  this  program.  Also,  as  an  addition  to  our  Business 
Technology  program  this  year,  we  are  initiating  a  program  with  one  of  our 
local  banks.  Cape  Cod  Five.  They  will  open  a  branch  right  here  at  school 
where  students  will  work  as  part  of  their  training. 

Again  we  extend  our  gratitude  to  the  members  of  the  communities  in  our 
district  who  have  afforded  us  the  opportunity  to  be  of  service.  Several  major 
projects  were  completed  for  district  towns  saving  the  taxpayers  many 
thousands  of  dollars.  We  were  privileged  to  serve  a  multitude  of  district 
residents  by  providing  services  in  Culinary  Arts,  Cosmetology,  Carpentry, 
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Electrical,  Plumbing,  Marine  Mechanics,  Masonry,  Auto  Technology,  Auto 
Collision  Technology,  Horticulture,  Graphic  Arts,  HeatingA/entilation/Air 
Conditioning,  Electronics,  and  Welding,  enabling  our  students  to  refine  their 
skills  while  instilling  pride  in  their  accomplishments  which  is  the  ultimate  goal 
of  vocational  technical  education.  Additionally,  we  maintain  an  excellent  Co- 
Operative  Program  with  local  businesses. 

As  is  our  usual  practice  we  have  had  a  very  busy  summer  here  at  school. 
We  have  had  a  very  successful  program  for  fifth,  sixth,  and  seventh  graders, 
which  are  student  members  of  our  district.  We  have  had  college  programs 
being  offered  here,  the  JTEC  Summer  Program,  Quilt  Show,  the  Brewster 
Whitecaps,  soccer  camps.  Pop  Warner  Football,  adult  programs.  Certified 
Nurse’s  Aide  programs,  and  the  summer  camp  program  for  the  Lower  Cape 
schools  (both  in  remediation  and  enrichment  programs). 

Our  Community  Education  and  Training  Program  developed  and  managed 
funds  derived  from  grants,  tuition,  and  fees,  which  were  expended  in  services, 
equipment,  and  resources  for  the  students  of  Cape  Cod  Tech  and  the  youth 
and  adult  members  of  our  sending  towns.  Cape  Cod  Tech  has  the  distinction 
of  being  one  of  only  seven  Technical  Academic  Assessment  Centers  in 
Massachusetts  offering  services  to  students  and  adults  in  all  public  and  private 
schools  and  agencies  in  Southeastern  Massachusetts.  This  includes 
comprehensive  vocational  and  academic  assessments,  learning  style  profiles, 
and  academic  and  vocational  instructional  strategies.  Cape  Cod  Tech  is  also 
involved  in  a  School-to-Careers  Partnership  for  Cape  Cod  and  the  Islands. 

Two  student’s  from  our  Auto  Technology  program  participated  in  a  team 
event  of  the  Massachusetts  Auto  Dealer’s  Technology  competition  in  Boston. 
They  bested  all  other  teams  in  the  state.  They  were  awarded  first  place  honors 
and  prizes.  A  third  student,  a  junior,  received  a  first  place  award  in  the 
underclassmen  division’s  individual  category. 

We  have  increased  our  academic  course  work  in  English,  Science,  math 
and  foreign  languages.  Considerable  time  has  been  spent  changing  our 
curriculum  to  meet  the  Department  of  Education’s  State  Curriculum 
Frameworks. 

On  behalf  of  the  School  Committee,  our  twenty-third  graduating  class,  and 
the  students,  faculty  and  staff  of  Cape  Cod  Tech,  we  thank  you  for  your 
support  of  vocational  technical  education. 

Respectfully  submitted 

Carolyn  G.  Crowell  and  Lee  Culver 
Current  School  Committee  Members 
from  the  Town  of  Harwich 
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FINANCE 

Report  of  the 

Finance  Committee 


The  past  year  was  a  very  busy  one  for  our  community,  involving  many  deci¬ 
sions  for  the  long  range  health  and  welfare  of  our  financial  stability,  as  well  as 
the  attempt  to  meet  the  challenges  and  problems  associated  with  new  growth 
and  corresponding  need  for  increased  services  in  all  areas,  including  facilities 
and  personnel. 

You,  the  voters  of  the  Town  of  Harwich,  at  the  Annual  Town  Meeting  in 
May  voted  as  follows: 

FY  ’99  Operating  Budget: 

Warrant  Articles  Total: 

Total  Amount  Voted: 

Bond/Debt  Exclusions: 

1)  Community  Center 

2)  Water  Tank-Lothrop 

3)  Cons.  Land  Purchase 

FY  ’99  Total  Expenditures  Voted  at 

May  Annual  Town  Meeting  $29,282,599 

In  September,  at  the  Special  Town  Meeting,  voters  were  asked  to  approve 
additional  expenditures  for  FY  ’99  as  well  as  additional  bonded  indebtedness: 

1)  FY  ’99  Purchase  of  Portable  Classrooms 
for  the  Elementary  School: 

2)  Expense  of  scoreboard  at  Whitehouse  Field: 

3)  Unpaid  bills  for  Golf  Course  Expense: 

Total  added  to  FY  ’99  Expenses 

Bond/Debt  Exclusions  (2)  voted  for 

Conservation  Land  Purchases:  1.158.800 

Total  Amount  Voted:  $1,326,991 


$  144,700 
3,500 
19.991 

$  168,191 


$5,095,000 

544,695 

979.800 


$26,354,177 

9.547.917 

$35,902,094 


-  6,619,495 
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Thus,  the  total  voter  authorized  expenditures  for  Fiscal  Year  1999  amounts 
to: 

1)  Annual  Town  Meeting  FY  ’99  Expenditures  $29,282,599 

2)  Special  Town  Meeting  FY  ’99  Expenditures  68.191 


Total  to  be  Raised  and  Appropriated  for  FY  ’99  $29,450,790 
Total  Bond/Debt  Exclusions:  $7,946,486* 

*Total  Face  Amount  of  Bond/Debt  to  be  retired  in  FY’99:  $5,244,000 

Income  to  meet  these  expenditures  comes  from  the  following  sources: 

FY  ’99  Tax  Levy:  $19,741,933 

State  Aid  (Cherry  Sheet):  2,515,008 

Estimated  Local  Receipts  5.844.377 

Sub-Total:  $28,101,318 

Voted  Expense:  -29.450.790 

“Free  Cash”  to  support  votes:  $  1,349,472 

Within  the  amounts  authorized  for  expenditure  in  FY  ’99,  many  long  post¬ 
poned  needs  were  addressed  in  areas  of  equipment  replacement,  personnel 
demands  in  several  town  departments  and  maintenance  of  existing  facilities. 
The  ability  to  address  these  needs  was  due  in  large  part  to  an  increase  in  “free 
cash,”  additional  state  reimbursements  and  new  growth  within  the  town. 

It  is  important  to  note  that  “free  cash”  is  not  “free,”  neither  is  it  cash!  This 
term  applies  to  those  funds  received  or  generated  in  excess  of  estimates  used 
for  planning  purposes.  We  have  enjoyed  increased  receipts  in  the  past  two 
years,  mainly  from  dump  fees  (neighboring  towns  have  capped  their  landfills 
and  pay  us  to  dump  construction  debris,  etc.)  and  insurance  reimbursement 
from  ambulance  fees.  Correspondingly,  the  Finance  Committee  has  adhered 
to  its  long  established  policy  of  very  conservatively  estimating  these  receipts, 
thus  providing  financial  stability  and  the  ability  to  meet  unexpected  needs, 
such  as  funding  the  portable  classrooms  this  year  from  “available  funds.”  With 
the  anticipated  closing  of  the  landfill,  a  corresponding  drop  in  receipts  is 
expected.  Controlling  expenses,  cuts  in  services  or  increasing  fees  will  all  have 
to  be  considered  to  avoid  a  Tax  Levy  Limit  Override. 

There  will  be  many  hard  decisions  to  be  made  in  the  planning  process  to 
meet  the  challenges  of  FY  2000.  We  are  grateful  for  the  cooperation  and 
hours  of  hard  work  received  from  Town  Officials,  Department  Heads, 
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Employees  and  Volunteers  who  contribute  so  much  to  our  planning  process. 
We  sincerely  appreciate  the  support  and  encouragement  of  you,  the  Voters 
and  Citizens  of  the  Town  of  Harwich  for  our  efforts. 


Respectfully  submitted, 

Harwich  Finance  Committee 
Carol  Thayer,  Chair 
James  Higgins,  Vice  Chair 
Anne  Magor,  Clerk 
Edward  (“Ted”)  Barrett 
Leo  Cakounes 
Robert  Hall 
Karen  Jaworski 
Brian  Widegren 
Barbara  McCue 
Ann  Kaplan,  Executive  Secretar\; 

FINANCE  COMMITTEE  RESERVE  FUND  TRANSFERS: 


Date 

Budget 

Item 

Department 

Amount 

9/2/97 

Art.  15,’97 

Highway 

$  2,419.24 

10/7/97 

240 

Highway  S&W 

5,817.60 

10/7/97 

43 

Audit 

20,000.00 

11/3/97 

171 

Fire  Dept.  Exp. 

1,337.37 

2/18/98 

111 

Planning  Board  Exp. 

1,770.00 

2/18/98 

171 

Fire  Dept.  Exp. 

1,500.00 

3/19/98 

61 

Treasurer  Exp. 

7,500.00 

3/19/98 

170 

Fire  Dept.  S&W 

4,872.00 

3/19/98 

71 

Town  Hall  Exp. 

2,100.00 

4/8/98 

171 

Fire  Dept.  Exp. 

2,000.00 

4/8/98 

811 

Transfer  Station  Interest 

.01 

5/4/98 

910 

School 

15,000.00 

5/5/98 

91 

Planner  Exp. 

200.00 

5/21/98 

111 

Planning  Board  Exp. 

500.00 

5/21/98 

111 

Planning  Board  Exp. 

975.00 

5/21/98 

940 

School 

12,500.00 

5/21/98 

170 

Fire  Dept.  S&W 

30,000.00 

6/4/98 

540 

FICA 

9,000.00 

7/2/98 

221 

Board  of  Health  S&W 

1,189.00 

7/2/98 

171 

Fire  Dept.  Exp. 

4,500.00 

7/2/98 

100 

Legal 

5,742.91 

7/2/98 

71 

Town  Hall  Exp. 

4,135.00 
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7/2/98 

341 

Recreation  &  Youth  Exp. 

3,000.00 

7/14/98 

100 

Legal 

2,500.00 

7/14/98 

100 

Legal 

4,946.85 

7/14/98 

173 

Fire  Dept.  Medical  Exp. 

1,804.86 

7/14/98 

406 

Golf  Maintenance  Exp. 

8,500.00 

7/14/98 

406 

Golf  Maintenance  Exp. 

3.435.25 

Total  Amount  Transferred  $157,245.09 


Report  of  the 

Board  of  Assessors 


The  tax  rate  for  the  last  five  years  has  been  stable  between  a  low  of  $11.20 
and  a  high  of  $11.80.  The  FY  1999  tax  rate  of  $11.70  was  certified  on 
November  4th  1998  by  the  Massachusetts  Department  of  Revenue.  The  next 
recertification  /  revaluation  is  scheduled  for  FY  2001. 

The  real  estate  market  has  been  very  active  recently  with  over  600  sales 
per  year  for  1997  and  1998.  Property  values  have  also  been  increasing  rapid¬ 
ly  in  most  neighborhoods.  We  have  added  a  new  column  to  the  sales  reports 
showing  what  percentage  of  increase  the  present  assessment  would  need  to 
match  the  actual  sale  price.  This  column  should  make  it  easier  for  taxpayers 
to  review  and  anticipate  how  much  assessments  may  increase  on  the  next 
revaluation  cycle.  These  reports  are  available  at  the  public  counter  outside  of 
our  office  at  Town  Hall.  Taxpayers  are  encouraged  to  keep  current  with  this 
information  to  plan  for  future  assessment  changes. 

The  new  position  of  “Field  Appraiser”  was  approved  by  the  1998  town 
meeting  which  was  sorely  needed  to  help  keep  up  with  inspections  of  new 
subdivisions,  building  permits,  sales  verification,  and  cyclical  reviews.  In  addi¬ 
tion  to  over  500  building  permits,  and  over  600  properties  sold,  the  state 
requires  the  town  to  re-inspect  the  interior  and  exterior  of  all  9000  buildings 
in  town  on  a  nine  year  cycle,  and  then  to  start  again.  The  Field  Appraiser  will 
help  us  meet  this  goal  and  assure  the  accuracy  of  the  assessment  data. 

The  Board  of  Assessors  is  pleased  to  commend  David  Scannell,  Deputy 
Assessor,  and  his  staff  of  Susan  Henry,  Assistant  Assessor,  along  with  the  two 
newest  members  of  his  team  Principal  Clerks,  Susan  O’Neil  and  Lee  Ames 
Farmosa,  for  their  consistently  outstanding  performance. 

We  appreciate  the  support  and  cooperation  of  the  Board  of  Selectmen, 
Town  Administrator,  and  all  the  Town  departments  this  past  year.  We  also 
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wish  to  take  this  opportunity  to  publicly  thank  the  taxpayers  for  their  cooper¬ 
ation  and  assistance  throughout  the  year. 

The  figures  used  to  calculate  this  year’s  rate,  are  as  follows: 

FISCAL  YEAR  1999 


The  value  of  all  real  and 
personal  property  assessed: 

Total  amount  to  be  raised 

Total  estimated  receipts  and  sources: 

Net  amount  to  be  raised  by  taxation 
of  real  and  personal  property: 

Tax  rate  for  each  $1000  value  assessed: 

Total  number  of  tax  bills: 


$1,688,298,747.00 
$  31,775,726.28 

$  12,022,630.94 

$  19,753,095.34 

$  11.70 

15342 


MOTOR  VEHICLE  EXCISE  ISSUED  IN  FISCAL  YEAR  1998 

14,706  Bills  were  issued  with  a  valuation  of:  $50,696,250.00 

Amount  of  tax:  $  1,064,966.45 

952  Abatements  were  issued  in  the  amount  of:  $  66,810.50 

BOAT  EXCISE  ISSUED  IN  FISCAL  YEAR  1998 

1915  Bills  were  issued  with  a  valuation  of:  $9,178,500.00 

Amount  of  tax:  $  90,856.69 

191  Abatements  were  issued  in  the  amount  of:  $  8,353.19 

Barry  A.  Hemeon,  Chairman 
Robert  S.  Neese 
John  C.  Neudorfer 
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FY99 


C.S.  1-ER 


Commonwealth  of  Massachusetts  Department  of  Revenue 
NOTICE  TO  ASSESSORS  OF  ESTIMATED  RECEIPTS 
TO  BE  USED  IN  DETERMINING  THE  TAX  LEVY 
General  Laws,  Chapter  58,  Section  25A,  and  Chapter  59,  Section  23 

HARWICH 


A.  EDUCATION: 


Distributions  and  Reimbursements: 

1.  Chapter  70  1,018,110 

2.  School  Transportation  Programs  Chs.  7i.  7ia.  7iBand74  _ 98,888 

3.  School  Construction  1948.  Ch.  645;  i976.  Ch.  511  _ 824,785 

4.  Retired  Teachers'  Pensions  Ch.  32.  s.  20  (2)  (c)  _ 

5.  T uition  of  State  Wards  Ch.  76,  ss.  7.9;  Ch.  74,  s.  7a  Ch.  7i,  s.  7it  _ 43,037 


Offset  Items  •  Reserve  for  Direct  Expenditure: 

6.  Racial  Equality  chs.  76.  s.  i2A,  7i.  ss.  37I.j.  is,  s.  it  _ 

7.  School  Lunch  1970.  Ch.  S7i  _ 7,237 


Sub-Total,  All  Education  Items  _ 1,992,057 


B.  GENERAL  GOVERNMENT: 

Distributions  and  Reimbursements: 

1.  Lottery,  Beano  &  Charity  Games  _ 323,924 

2.  Additional  Assistance  _ 

3.  Highway  Fund  Ch.  ai,  s.  31:  i980.  Ch.  577,  s.  s  _ 73,217 

4.  Local  Share  of  Racing  Taxes  rsflf,  Crt.  555  _ 

5.  Regional  Public  Libraries  Ch.  7B,  s.  i9C  _ 

6.  Police  Career  Incentive  Ch.  4i,  s.  108L  _ 

7.  Urban  Renewal  Projects  Ch.  121.  ss.  53-57  _ 


8.  Veterans’  Benefits  ch.  115,  s.  6  _ 6,618 

9.  Exemptions:  Vets,  Blind  &  Surviving  Spouse  Ch.  58,  s.  8A;  Ch.  59  s.  5  _ 26,339 

10.  Exemptions:  Elderly  ch.  S9,  s.  s.  ci.  4i.  41b.  4ic  _ 41,164 

11.  State  Owned  Land  Ch.  58,  ss.  13-17  _ 41,147 

Offset  Item  -  Reserve  for  Direct  Expenditure: 

1Z  Public  Libraries  Ch.  78.  s.  i9A  _ 10,542 

Sub-Total,  All  General  Government  _ 522,951 

C.  TOTAL  ESTIMATED  RECEIPTS,  FISCAL  1 999  2,515,008 
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C.S.  1-EC 


FY99 


Commonwealth  of  Massachusetts  Department  of  Revenue 
NOTICE  TO  ASSESSORS  OF  ESTIMATED  CHARGES 
TO  BE  USED  IN  DETERMINING  THE  TAX  LEVY 
General  Laws,  Chapter  59,  Section  21 

HARWICH 


The  following  State  and  County  Assessments,  as  estimated, 
and  the  underestimates  from  the  prior  year,  must  be  used  by 
the  Assessors  in  determining  the  “Totai  Amount  To  Be  Raised 

By  Taxation.”  Overestimates  from  the  prior  year  must  be 
iisted  by  the  Assessors  as  “Estimated  Receipts  •  State.” 

Column  1 
Estimates 

To  Be  Raised 

Column  2 
PRIOR  YEAR 
Underestimates 
To  Be  Raised 

Column  3 
PRIOR  YEAR 
Overestimates 
To  Be  Used  As 
Estimated 
Receipts  •  State 

A.  County  Assessment,  County  Tax:  cn.  35.  ss.  so.  3i 

B.  STATE  ASSESSMENTS  AND  CHARGES: 

1.  Supervision  of  Retirement  Systems  Ch.  32.  s.  2i 

2.  Motor  Vehicle  Excises  i962.  Ch.  727 

3.  Retired  Employees  Health  Insurance  Ch.  32A.s.  iQB 

4.  Retired  Teachers  Health  Insurance  Ch.  32A.  s.  12 

5.  Mosquito  Control  Projects  Ch.  252.  s.  5A 

6.  Air  Pollution  Districts  Ch.  in.  ss.  142B.142C 

7.  Metropolitan  Area  Planning  Council  Ch.  408.  ss.  26. 29 

8.  Old  Colony  Planning  Council  1967,  Ch.  332 

9.  RMV  Non-Renewal  Surcharge  Ch.  90:  Ch.  60A 

Sub-Total,  State  Assessments 

C.  TRANSPORTATION  AUTHORITIES: 

1.  MBTA  Ch.  161A.  ss.  8-9:1974,  Ch.  825,  ss.  6-7 

2.  Boston  Metro.  Transit  District  1929.  Ch.  383;  1954.  Ch.  535 

3.  Regional  Transit  Ch.  161B.  ss.  9.  io.  23:  1973.  Ch.  lui 

Sub-Total,  Transportation  Assessments 

D.  ANNUAL  CHARGES  AGAINST  RECEIPTS: 

1.  Multi-Year  Repayments  Program 

2.  Special  Education  Ch.  7iB,  ss.  io.  12 

3.  Energy  Conservation  1983.  Ch.  700 

4.  STRAP  Repayments  1983,  Ch.  637,  s.  32 

Sub-Total,  Charges  against  Receipts 

E.  TOTAL  ESTIMATED  CHARGES,  FISCAL  1999 

302,854 

65,769 

163 

4,435 

6,100 

70,204 

6,263 

43,397 

124 

43,397 

124 

583 

522 

583 

522 

417,038 

6,909 

F.  NET  CHARGES,  FISCAL  1999 


(Column  1  +  Column  2  -  Column  3) 


423,947 
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Report  of  the 

Treasurer 


I  hereby  respectfully  submit  the  Annual  Report  of  the  Town  Treasurer  for 
the  Fiscal  Year  1998. 

Balance  July  1,  1997  $12,852,482.74 

Receipts  43.114.299.33 

Total  $55,966,782.07 

Paid  by  Warrants  $41,551,423.42 

Balance  June  30,  1998  14.415.358.65 

Total  $55,966,782.07 

TRUST  AND  ESCROW  FUNDS  -  FISCAL  YEAR  1998 

JOHNSON-ULM  SCHOLARSHIP  FUND 

Balance  July  1,  1997  $40,720.60 

Deposits 

Interest  earned  2.278.78 

Total  $42,999.38 

Withdrawn  for  Scholarships  1,600.00 

Balance  June  30,  1998  41.399.38 

Total  $42,999.38 


HERBERT  MORSE  SCHOLARSHIP  FUND 

Balance  July  1,  1997  $7,754.87 

Deposits 

Interest  earned  425.57 

Total  $8,180.44 

Withdrawn  for  Scholarships  250.00 

Balance  June  30,  1998  7.930.44 

Total  $8,180.44 

BROOKS  MEDAL  FUND 

Balance  July  1,  1997 
Interest  earned 


Withdrawn  for  Awards  133.90 

Balance  June  30,  1998  1.091.11 

Total  $1,225.01 


$1,165.83 

59.18 

Total  $1,225.01 
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HIGH  SCHOOL  TRACK  RECONSTRUCTION 


Balance  July  1,  1997 
Interest  earned 
Deposits 

Withdrawn 

Balance  June  30,  1998 

Total 


$6,139.23 

311.06 


Total  $6,450.29 

0.00 

6.450.29 

$6,450.29 


CLASS  OF  1991 

$971.48 
29.27 


Total  $1,000.75 

Withdrawn  0.00 

Balance  June  30,  1998  1.000.75 

Total  $1,000.75 


Balance  July  1,  1997 
Interest  earned 
Deposits 


STABILIZATION  FUND 


Balance  July  1,  1997 
Interest  earned 
Deposits 

Balance  June  30,  1998 


$1,017,285.51 

63,250.92 

150.000.00 

$1,230,536.43 


CONSERVATION  FUND 


Balance  July  1,  1997 
Interest  earned 
Balance  June  30,  1998 


$3,833.89 
196.42 
Total  $4,030.31 


THEO  CONST.  PLANS  AND  BIDS  ESCROW  ACCOUNT 


Balance  July  1,  1997  $888.93 

Interest  earned  45.54 

Deposits  0.00 

Total  $934.47 


Funds  returned  to  various  persons  0.00 

Balance  June  30,  1998  934.47 

Total  $934.47 
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WHITEHOUSE  FIELD  MAINTENANCE  FUND 


Balance  July  1,  1997 
Interest  earned 

Withdrawn 

Balance  June  30,  1998 

Total 


$15,613.43 
899.50 
Total  $16,512.93 

0.00 

16.512.93 

$16,512.93 


400th  ANNIVERSARY 

$  0.00 
1,000.00 
70.83 

Total  $1,070.83 

Withdrawn  0.00 

Balance  June  30,  1998  1.070.83 

Total  $1,070.83 


Balance  July  1,  1997 

Deposits 

Interest  earned 


CEMETERY  PERPETUAL  CARE  FUNDS 


Balance  July  1,  1997 
Interest  earned 
Receipts 


$432,020.19 
22,955.78 
7.466.00 
Total  $462,441.97 


Interest  expended  2,244.50 

Balance  June  30,  1998  460.197.47 

Total  $462,441.97 


BROOKS  FREE  UBRARY  TRUST  FUNDS 


Balance  July  1,  1997 
Interest  earned 
Deposits 


$176,401.57 
9,054.66 
8.291.20 
Total  $193,747.43 


Withdrawn 

Balance  June  30,  1998 

Total 


46,666.51 

147.080.92 

$193,747.43 
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SCHEDULE  OF  DEBT  OUTSTANDING  AS  OF  JANUARY  15,  1999 
WITH  INTEREST  TO  BE  PAID  TO  MATURITY: 


Authorization 

Issue 

Outstanding 

Interest  to 
Maturity 

Art.  79  1987 

Annual  Town  Meeting 

3.83%  School-Design,  Eng. 
Plans-Construction  &  Equip. 

Dated  Feb.  15,  1989 

Refin.  Oct.  1,  1993 

Due  Feb.  15,  2004 

438,200.00 

4,065,200.00 

38,660.25 

544,608.08 

Art.  22  1988 

Annual  Town  Meeting 

3.83%  Land  Acquisition 

Oliver’s  Pond 

Dated  Feb.  15,  1989 

Refin.  OCT.  1,  1993 

Due  Feb.  15,  2004 

791,200.00 

109,323.37 

Art.  56  1988 

Annual  Town  Meeting 

3.83%  Transfer  Station 

Dated  Feb.  15,  1989 

Refin.  Oct.  1,  1993 

Due  Feb.  15,  2004 

730,400.00 

101,364.58 

Art.  42  1992 

Annual  Town  Meeting 

5.1329%  Fire  Dept.  Equipment 
Dated  Oct.  15,  1992 

Due  Dec.  15,  2002 

230,000.00 

27,630.00 

Art.  49  1992 

Annual  Town  Meeting 

5.1329%  Water  Treat.  Facility 
Dated  Oct.  15,  1992 

Due  Dec.  15,  2007 

1,160,000.00 

312,485.00 

Art.  14  1993 

Annual  Town  Meeting 

4.41%  Water  Well-Rehab.  Meters 
Dated  Oct.  1,  1993 

Due  Feb.  15,  2004 

345,000.00 

44,466.25 

Art.  15  1993 

Annual  Town  Meeting 

4.41%  Golf  Course  Irrigation 
Dated  Oct.  1,  1993 

Due  Feb.  15,  1999 

30,000.00 

570.00 

Art.  3  1994 

Special  Town  Meeting 

4.87%  Library  Plans 

Dated  Sept.  15,  1994 

Due  Sept.  15,  1999 

35,000.00 

1,750.00 

Art.  13  1994 

Annual  Town  Meeting 

4.87%  Five  Station  Plans 

Dated  Sept.  15,  1994 

Due  Sept.  15,  1999 

30,000.00 

1,500.00 

Art.  14  1994 

Annual  Town  Meeting 

4.87%  Fire  Dept.  Equip. 
Ambulance 

Dated  Sept.  15,  1994 

Due  Sept.  15,  1999 

20,000.00 

1,000.00 

Art.  15  1994 

Annual  Town  Meeting 

4.87%  Pave  Golf  Cart  Paths 

Dated  Sept.  15,  1994 

Due  Sept.  15,  1999 

17,000.00 

850.00 
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18,000.00 


900.00 


Art.  16  1994 
Annual  Town  Meeting 

Art.  1  1994 
Special  Town  Meeting 


Art.  7  1994 
Special  Town  Meeting 


Art.  9  1995 
Annual  Town  Meeting 


Art.  9  1995 
Annual  Town  Meeting 


Art.  9  1996 
Annual  Town  Meeting 


Art.  10  1996 
Annual  Town  Meeting 

Art.  13  1996 
Annual  Town  Meeting 


Art.  34  1996 
Annual  Town  Meeting 

Art.  35  1996 
Annual  Town  Meeting 

Art.  10  1997 
Annual  Town  Meeting 


Art.  12  1998 
Annual  Town  Meeting 

Art.  16  1998 
Annual  Town  Meeting 


4.87%  Highway  Dept.  Equip. 
Dated  Sept.  15,  1994 
Due  Sept.  15,  1999 

5.83%  Conservation  Land 
Acquisition 
Dated  Dec.  19,  1994 
Due  Dec.  19,  2001 


235,000.00 


5.20%  Construct.  Furnish.  Equip  2,325,000.00 
New  Fire  Station/Renov.  Sta.  #2 
Dated  May  15,  1995 
Due  May  15,  2010 

4.50%  Purchase/Equip.  New  40,000.00 

Rescue  Vehicle 
Dated  Sept.  29,  1995 
Due  Sept.  29,  2000 

4.50%  Water  Maint.  Projects  115,000.00 

Dated  Sept.  29,  1995 
Due  Sept.  29,  2000 

5.22%  Front  End  Loader  40,000.00 

Dated  Dec.  15,  1996 
Due  Dec.  15,  2001 

5.24%  Septic  Plans  Middle  School  10,000.00 
Dated  Dec.  15,  1996 
Due  Dec.  15,  2000 


4.81%  Library  2,600,000.00 

Dated  Dec.  15,  1996 
Due  Dec.  15,  2011 


5.03%  Allen  Harbor  Breakwater  50,000.00 

Dated  Dec.  15,  1996 
Due  Dec.  15,  2001 

4.94%  Saquataucket  Marina  85,000.00 

Dated  Dec.  15,  1996 
Due  Dec.  15,  2001 

4.2455%  Pumping  Station  1,105,000.00 

Dated  8/1/98 

Due  Dec.  15  +  June  6 


4.0277%  Community  Center  5,095,000.00 

Dated  Oct.  29,  1998 
Due  Oct.  15,  2014 

4.0277%  Water  Tower  540,000.00 

Dated  Oct.  29,  1998 
Due  Oct.  15,  2004 


Total  20,150,000.00 


28,542.50 


719,858.75 


2,700.00 


7,650.00 


3,280.00 


710.00 


875,000.00 


4,320.00 


7,410.00 


234,030.00 


1,641,430.00 


67,050.00 


4,777,088.78 
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DEBT  UMIT  AS  OF  JANUARY  15,  1999 


Equalized  Valuation 
Debt  Limit  - 


$1,774,872,300.00 


5%  Equalized  Valuation 


88,743,615.00 


Total  Outstanding  Debt  20,150,000.00 

Total  Outside  Debt  Limit  7,330,200.00 

Net  Debt  subject  to  Debt  Limit 


12,819,800.00 


Remaining  borrowing  capacity 
under  5%  Debt  Limit 


75,923,815.00 


My  appreciation  to  the  Selectmen,  Town  Administrator  and  all  depart¬ 
ments  for  their  assistance  and  cooperation  during  the  past  year.  I  wish  to  give 
a  special  “Thank  You”  to  fellow  employees  and  especially  Annette  Brogan, 
Caitlin  Daley,  Amy  Duffy,  and  Judie  Murphy.  Having  a  great  staff  makes  my 
job  a  lot  easier. 


Respectfully  submitted, 

Dorothy  Parkhurst 
Treasurer 
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Report  of  the 

Collector  of  Taxes 
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1994  Boat  Excise  4,629.34  4,629.34 

1993  Boat  Excise  4,515.34  4,515.34 

1992  Boat  Excise  5,212.67  5,212.67 

1991  Boat  Excise  4,945.34  4,945.34 

$680,949.66  $20,688,233.99  ($20,429,024.72)  ($305,096.66)  $127,993.33  ($146,497.70)  $616,557.90 


COLLECTIONS  MADE  BY  TAX  COLLECTORS  OFHCE 
JULY  1,  1997  -  JUNE  30,  1998 
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Report  of  the 

Trustees  of  Caleb  Chase  Fund 


The  Caleb  Chase  Fund  was  established  by  the  late  Caleb  Chase  in  his  Last 
Will  and  Testament,  dated  January  21,  1899,  in  which  he  bequeathed  “to  the 
Town  of  Harwich  to  be  used  for  the  support  of  the  poor.  Ten  Thousand 
Dollars.”  The  following  is  the  Trustees’  financial  report  for  the  fiscal  year 
ended  June  30,  1998. 

FINANCIAL  STATEMENT 

Investment  Mgmnt  &  Research  Interest  Program 
beginning  balance 
DIVIDENDS  and  INTEREST 
(received  during  fiscal  year): 

Purchase  and  sale  of  following  stock: 


$  871.70 
2,954.98 


Sale: 

330  sh  Bell  South 
150  sh  ITT  Corp 
12  sh  NCR 
34  sh  Starwood 


$19,900.25 

5,185.00 

328.48 

1.752.16  +27,165.89 


Purchase: 

256  sh  ITT  Ind 
200  sh  Intel 


9,372.71 

17.749.00  -27.121.71  +44.18 

$3,870.86 


Paid  to  Town  of  Harwich  Treasurer 
(received  during  fiscal  year) 


-$2,954.98 


ASSETS  ON  HAND  AT  END  OF  FISCAL  YEAR 

Investment  Mgmnt  &  Research  Interest  Program  - 

(Ending  balance  -  June  30,  1998)  $  915.88 


SECURITIES 

(Market  Values  June  30,  1998) 


200  sh  American  Tel.  &  Tel. 

$11,425.00 

400  sh  Coca  Cola  Co. 

34,200.00 

400  sh  Exxon  Corp. 

28,550.00 

380 

600  sh  General  Electric 

150  sh  Hartford  Financial  Services  Group 

417  sh  ITT  Industries,  Inc. 

200  sh  Intel 

128  sh  Lucent  (2-1  split) 

300  sh  Merck  &  Co. 

400  sh  P  &  G  Co.  (2-1  split) 

400  sh  SBC  Comm  Inc.  (2-1  split) 

103  sh  Starwood  Hotels  &  Resorts 


54,525.00 

17,156.25 

15,585.38 

14,825.00 

10,648.06 

40,125.00 

36,425.20 

16,000.00 

4.976.24 


284.441.13 

$285,357.01 


Respectfully  submitted, 

William  A.  Doherty,  Jr.,  Treasurer 

David  M.  Davis 
Paul  V.  Doane 


Report  of  the 

Capital  Outlay  Committee 


The  Capital  Outlay  Committee  met  in  September  and  October  to  consider 
the  requests  of  town  departments,  boards  and  committees.  All  requests  for 
year  five  were  voted  into  the  plan  as  shown  below.  (Years  one  through  four  of 
the  plan  were  approved  at  the  May  town  meeting.)  Following  the  committee’s 
recommendations  for  year  five  of  the  plan  are  any  suggested  amendments  to 
the  plan. 

YEAR  FIVE  -  FISCAL  YEAR  2004 


Department 

Town  Administrator 

Police  Department 

Highways  and 
Maintenance 

Schools 


Project 

Computer  software 
and  hardware 

Renovate  and  built 
an  addition 

Road  maintenance 
and  improvements 

Renovate  and  build  an 
addition  to  the 
elementary  school 


Cost 

$  300,000 

1,000,000 
1,000,00 
10,418,019  1 


1  Factoring  in  inflation,  this  cost  in  FY  2004  will  be  $12,408,028;  61%  of 
cost  is  state  reimbursed. 
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The  Committee  recommended  consideration  to  be  given  to  moving  the 
computer  project  forward  in  the  plan,  to  adding  $1  million  for  road  improve¬ 
ments  to  FY  2003,  to  moving  $100,000  of  cost  for  renovating  and  building 
an  addition  to  the  police  building  to  FY  2003  for  plans,  and,  again,  to  remov¬ 
ing  the  iron  and  manganese  project  from  the  plan  as  the  Committee  feels  it 
deals  solely  with  aesthetic  problems.  The  Committee  made  no  recommenda¬ 
tions  concerning  movement  of  the  school  project  forward  in  the  plan.  We  did 
suggest,  however,  based  upon  the  outcome  of  the  golf  feasibility  study,  that,  if 
appropriate,  consideration  be  given  to  the  placement  in  the  plan  of  both  these 
projects. 

We  appreciate  the  time  Town  departments  spent  to  provide  us  the  infor¬ 
mation  necessary  to  make  our  recommendations. 


Respectfully  submitted, 

Anne  Magor,  Chairman 
Nancy  Kuhn,  Vice  Chairman 
Karen  Jaworski,  Clerk 
Leo  Cakounes 
Robert  Hall 
Mark  McGowan 
Robert  Widegren 
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Report  of  the 

Town  Accountant 


To  the  Honorable  Board  of  Selectmen 
and  Citizens  of  the  Town  of  Harwich 

In  accordance  with  Section  61  of  Chapter  41  of  the  General  Laws  of  the 
Commonwealth,  I  present  the  following  statements  of  the  financial  year,  Fiscal 
Year  ended  June  30,  1998. 

•  Receipts 

•  Appropriations  and  Expenditures;  Budget  and  Article 

•  Debt  Accounts;  Balances  and  Changes 

With  deep  appreciation  to  the  Selectmen,  Town  Administrator,  Treasurer, 
department  heads,  commissioners  and  committee  members,  fellow  town 
employees,  and  especially  JoAnne  Clancy  and  Senna  Fernandez  for  their 
assistance  and  counsel  during  the  year. 

Respectfully  submitted, 

Margaret  M.  Gallagher 
Town  Accountant 
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STATEMENT  OF  APPROPRIATIONS  AND  EXPENDITURES 
FOR  THE  FISCAL  YEAR  ENDED  JUNE  30,  1998 
ARTICLE  ACCOUNTS 
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SCHOOL  DEPARTMENT 

1 1-1997  Middle  School  Septic  System  323,000.00  297,968.45  25,031.55 

31-1997  Outside  Lighting  Harwich  High  School  10,000.00  c  972.00  9,028.00 

34-1997  School  Building  Facilities  Study  12,000.00  c  12,000.00  0.00 

56-1997  Computer  Hardware  Software  Support  448,600.00  c  133,273.71  315,326.29 
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TOTAL  POLICE  DEPARTMENT  2,003,962.00  1,938,769.51  8,290.05  56,902.44 

%  of  Total  Budget  7.857o 


STATEMENT  OF  APPROPRIATIONS  AND  EXPENDITURES 
FOR  THE  FISCAL  YEAR  ENDED  JUNE  30,  1998 
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TOTAL  BUILDING  INSPECTOR  148,868.00  149,455.08  (13,809.00)  13,221.92 

%  of  Total  Budget  0.58®/o 
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242  Highway  Dept  Capital  Outlay  8,000.00  7,650.00  350.00 

243  Hwy  Snow  Removal  Wages  8,000.00  9,311.68  (1,311.68)  c  0.00 

244  Hwy  Snow  Removal  Materials  17,000.00  9,086.18  7,913.82 
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STATEMENT  OF  APPROPRIATIONS  AND  EXPENDITURES 
FOR  THE  FISCAL  YEAR  ENDED  JUNE  30,  1998 
BUDGET  ACCOUNTS 

%  of  Refunds  &  Balance 

Description  Total  Budget  Apropriation  Expenditures  Transfers  note  to  Revenue 
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TOTAL  SCHOOL  DEPARTMENT  9,581,394.00  9,233,795.99  338,364.12  9,233.89 

%  of  Total  Budget  37.53% 
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STATEMENT  OF  RECEIPTS 
FISCAL  YEAR  ENDED  JUNE  30,  1998 


MOTOR  VEHICLE  &  TRAILER  EXCISE 


1,023,286.49 


LICENSES 


Liquor  Licenses 

22,825.00 

Hotel,  Motel,  Inn,  etc. 

1,125.00 

Business 

1,770.00 

Stable 

340.00 

Cable  Television 

2,761.50 

Junk  Collector  &  Junk  Dealer 

830.00 

Used  Car  Dealer 

155.00 

Amusement  Device  License 

305.00 

Commercial  Disposal  Area  Stickers 

0.00 

Disposal  Works  Installers  Permits 

4,675.00 

Septage  Carrier 

750.00 

Massage  Licenses 

75.00 

Taxi/Limo  Licenses 

880.00 

Entertainment  Licenses 

2,850.00 

Motion  Picture  Licenses 

600.00 

Auctioneer  Licenses 

30.00 

Common  Victualler  Licenses 

1,075.00 

Other  Food  Service  Licenses 

8,040.00 

Funeral  Directors  Licenses 

125.00 

FINES 

Court  Fines 

9,540.00 

Parking  Violations 

7,930.00 

GENERAL  GOVERNMENT 

Test  Holes 

23,680.00 

Sewerage  Permits 

25,464.00 

Building  Permits 

103,432.71 

Building  Inspection  Certificates 

5,399.00 

Sign  Permits 

500.00 

Well  Permit 

275.00 

BOH  Inspection  Fees 

2,767.00 

BOH  Flu  Clinic 

3,240.00 

Swimming  Pool 

1,260.00 

Oil  Tank  Reg 

4.00 

Plumbing  Permits 

33,005.00 

Gas  Permits 

14,167.00 

Electrical  Inspections 

20,870.00 

I.D.  Photographs  and  Cards 

188.00 

Gun  Permits 

1,740.00 

Firearms  Dealer 

310.00 

Bicycle  Registration 

0.00 

Shellfish  Permits 

5,649.00 

Board  of  Appeals  Permits 

10,800.00 

49,211.50 


17,470.00 
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Planning  Board  Permits 

8,501.45 

Raffle 

140.00 

Fire  and  Oil  Burner  Inspections 

19,155.00 

Burning  Permits 

3,155.00 

Gasoline  Storage 

140.00 

Ambulance  Billing 

336,503.63 

Miscellaneous  Licenses  and  Permits 

135.00 

TnClk  Non  Criminal  Fines  FIRE 

900.00 

TnClk  Non  Criminal  Fines  POLICE 

200.00 

TnClk  Non  Criminal  Fines  BdofHealth 

0.00 

Lien  Certificates 

34,300.00 

Chattel  Mortgage 

1,940.00 

Birth,  Marriage  &  Death  Certificates 

6,740.00 

Dog,  Withheld  from  County  Fees 

571.50 

Conservation  Hearings,  Bog  Lease,  etc 

28,630.35 

Fish  and  Game  Fees  Withheld 

372.60 

Sealer  of  Weights  and  Measures 

1,926.00 

Marking  Fees 

7,900.00 

Bounced  Check  Fee 

799.20 

Treas  Misc  Rec 

489.32 

Collector’s  Charges  and  Fees 

28,934.04 

Police  Admin  Fees 

4,537.98 

Police,  Insurance 

2,082.49 

Police  Auction 

645.90 

Police  -Use  Of  Cruiser 

830.00 

Police-  Restitution 

240.59 

Maps,  Photocopies,  etc. 

5,706.18 

Utility  Poles 

360.00 

Disposal  Users  Fees 

361,088.11 

Disposal  Area  Stickers 

204,814.95 

Disposal  Charge  Customers 

472,574.64 

Recycled  Items 

18,870.11 

Disposal  Area  Misc  Fees 

2,053.17 

Bottle  Redemption 

7,748.20 

Newspaper  Recycled 

0.00 

Bid,  Recording  &  Miscellaneous  Fees 

274.00 

Telephone  Commission 

1,172.34 

Other  Dept  Receipts 

80.00 

Very  Miscellaneous  Receipts 

0.00 

Allen  Harbor  Parking  Lot  Rental 

4,950.00 

Harbor  Fuel  Concession 

17,675.41 

SCHOOL  (Local  Receipts) 

LIBRARIES 

RECREATION 

CRANBERRY  VALLEY  GOLF  COURSE 

Greens  Fees 

866,190.00 

Driving  Range 

70,204.06 

Pull  Carts 

6,092.11 

Yearly  Residents'  Fees 

355,155.00 

Car  Rentals 

141,700.71 

1,839,887.87 

1,102.14 

4,624.75 
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Concession 

Miscellaneous 


15,841.00 

0.00 


1,455,182.88 


PARKS  &  RECREATION 
BEACHES 
WHARFAGE 
BOAT  EXCISE 


463,379.15 

77,336.02 

3,493.36 

3,499.06 


INTEREST 

Savings,  Checking  &  Investment  Accounts 
Property  Taxes 
Excise  Taxes 
Septic  Loan  Interest 


PUBLIC  SERVICE  ENTERPRISES  -  Water 
CRIMINAL  TRAINING  REFUND 
SEPTIC  LOANS 

IN  LIEU  OF  TAX  PAYMENTS 

STATE  RECEIPTS 


GENERAL  GOVERNMENT 

Local  Aid  Fund  -  Lottery 

315,247.00 

Highway  Fund  CH  81,  CH  577 

73,217.00 

Abatement  to  Veterans/Blind 

0.00 

Abatement  to  Elderly 

41,164.00 

Reimb.  Taxes  on  State  Owned  Land 

34,540.00 

Veterans'  Benefits 

11,080.83 

Aid  to  Libraries 

10,404.67 

SCHOOL 

Chapter  70 

788,922.00 

Pupil  Transportation 

102,708.00 

Construction 

824,785.00 

State  Wards 

14,636.00 

OTHER  STATE  RECEIPTS 

Miscellaneous 

940.00 

Hotel  Tax 

293,006.00 

Reg  MV  Fines 

24,030.00 

Chapter  90  Highway  Reimbursement 

951,828.94 

FEDERAL  &  STATE  GRANTS 

School  Projects  &  Title  Programs  558,391.00 

Elder  Affairs  -  Council  on  Aging  1 3,501 .00 

Police  Safety  Grants  47,600.00 

Environmental  Grants  32,181.92 

Other  Federal  &  State  Grants  6,067.46 


25,109.00 

95,424.00 

413,189.13 

52,925.00 


547,707.59 

1,273,797.97 

150.00 

17,695.30 

37,074.72 


3,486,509.44 


657,741.38 
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COUNTY  AID  -  Dog  License  Refund 


1,221.33 


RECOVERIES 
School  Revolving  Accounts; 


Breakfast  &  Lunch  Receipts 

287,911.90 

Athletic  Program 

3,575.36 

Lost  Books 

111.78 

Adult  Education 

17,297.00 

Summer  School 

8,240.00 

Harwich  After  School  Program 

180,445.96 

Play  School  Program 

8,774.00 

NEED  Collaborative 

2,858.28 

Harwich  Cultural  Council 

3,150.00 

Appropriations  -  Budget  &  Articles 

12,657.17 

Water  Hydrant  Repair 

0.00 

Other  Insurance  Recovery 

54,501.02 

Workers  Comp  Recovery 

71,389.61 

Jury  Duty  Recovery 

300.00 

Prior  Year  Recovery 

12,072.08 

Plans  &  Bids  Recovery 

0.00 

Miscellaneous  Recovery 

1,900.00 

-Municipal  Medicaid  Reimburse 

0.00 

665,184.16 


AGENCY,  TRUST  &  INVESTMENT  ACCOUNTS 

Payroll  Withholdings 


Federal  Taxes 

1,772,434.88 

State  T  axes 

756,338.14 

FICA 

123,651.20 

County  Retirement 

520,491.44 

Massachusetts  Teacher  Retirement 

403,495.40 

Blue  Cross/Blue  Shield 

496,312.90 

Teachers  Association  Dues 

50,449.50 

Police  Federation  Dues 

10,238.50 

Firefighters  Association  Dues 

14,869.31 

Other  Union  Dues 

18,589.65 

Annuity,  Credit  Union,  Other  W/H 

1,040,660.58 

State  Sales  Tax  Collections 

9,587.35 

Deposit  on  Plans' &  Bids 

3,439.50 

Deposit  Sub  Div  Inspections 

5,175.00 

Key  &  Other  Deposits 

10.00 

Police  Extra  Duty  Detail  Non-Town 

115,836.63 

Fire  Extra  Duty  Detail  Non-Town 

3,650.00 

Other  Extra  Duty  Detail  Non-Town 

4,573.48 

Dog/Wildlife  Licenses  Sold 

8,642.75 

Wetlands 

7,912.50 

Pothole 

76,000.00 

Cemetery  Lot  Sales 

6,900.00 

Middle  School  savings  Account 

44,156.20 

High  School  Savings  Account 

83,678.95 

Recycling  Gift 

0.00 

Town  Nurse  Gift 

50.00 

Fire  Department  Gift 

0.00 

Summer  School  Gift 

2,800.00 
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Disability  Rights  Gift 

Shellfish  Gift 

Golf  Car  Rental  Special  Account 

Ambulance  Fund  Gift  Account 

Brooks  Library  Gift  Account 

Brooks  Library  Building  Gift 

Old  Tavern  Lane  Repair  Gift 

SEMASS  Road  Race  Gift  Account 

Parks  &  Recreation  Gift  Account 

Whitehouse  Field  Gift  Account 

Caleb  Chase  Fund  Income  Account 

Johnson-Ulm  Scholarship  Income  Account 

Herbert  Morse  Scholarship  Income  Account 

Brooks  Medal  Scholarship  Income  Account 
Whitehouse  Field  Trust 

Brooks  LibraryTrust  Account 

Cemetery  Perpetual  Care 

Stabilization  Fund 

Conservation  Trust 

400th  Anniversary  Trust 

School  Trusts 

Theo  Construction 

Police/Fire  Claims  Trust  Fund 

Claims  Trust  Fund  (BC/BS) 

Law  Enforcement  Trust  Fund 

Return  of  Petty  Cash  Advances 

Bond  Anticipation  Notes 

Return  of  Cash  Investment 

50.68 

75.00 

185,649.87 

14,095.95 

1,533.96 

0.00 

0.00 

0.00 

1,983.00 

1,543.32 

2,954.98 

1,600.00 

250.00 

127.40 

16,512.93 

188,606.23 

462,441.97 

1,230,536.43 

4,030.31 

1,070.83 

57,871.97 

934.47 

43.28 

2,158,526.57 

153.85 

2,375.00 

1,756,750.06 

0.00 

11.669.661.92 

PROPERTY  TAX  COLLECTIONS 

Personal  Property  Taxes 

Real  Estate  Taxes 

Tax  Title  Accounts  Redeemed 

Interest  Charges  &  Fees  on  Tax  Title 

Deferred  Taxes  Collections 

Interest  Charges  &  Fees  on  Deferred  Taxes 

614,416.81 

18,746,841.38 

255,014.47 

155,275.72 

6,080.23 

2,514.15 

19.780.142.76 

BOND  PROCEEDS 

0.00 

TOTAL  RECEIPTS . 

43,114,299.33 
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STATEMENT  OF  EXPENDITURES 


FISCAL  YEAR  ENDED  JUNE  30,  1998 

FEDERAL  &  STATE  GRANTS 

School  Projects  &  Title  Programs 

529,910.18 

Waterways  Grants 

58,113.57 

Elder  Affairs  -  Council  on  Aging 

13,527.52 

Police  Safety  Grants 

57,352.80 

Septic  Grant 

1,735.00 

Other  Federal  &  State  Grants 

63.07 

EXPENDITURES 

School  Revolving  Accounts: 

Breakfast  &  Lunch  Receipts 

269,541.93 

Athletic  Program 

0.00 

Lost  Books 

366.97 

Adult  Education 

14,684.10 

Summer  School 

7,522.00 

Harwich  After  School  Program  (HASP) 

143,693.22 

NEEDS  Collaborative 

2,237.28 

Playschool 

5,605.41 

Harwich  Cultural  Council 

794.00 

Appropriation  Acct  -  Budget  &  Articles 

28,000,243.37 

Water  Hydrant  Repair  Special  Account 

0.00 

Other  Insurance  Recovery 

30,612.71 

AGENCY,  TRUST  &  INVESTMENT  ACCOUNTS 

Payroll  Withholdings 


Federal  Taxes 

1,772,434.88 

State  Taxes 

756,288.14 

FICA 

123,651.20 

County  Retirement 

520,491.44 

Massachusetts  Teacher  Retirement 

403,495.40 

Blue  Cross/Blue  Shield,  Insurance 

499,364.67 

Teachers  Association  Dues 

50,449.50 

Police  Federation  Dues 

10,238.50 

Firefighters  Accociation  Dues 

14,869.31 

Highway  Dues 

3,580.50 

Water  Dues 

1,789.00 

Service  Employees  Union  Dues 

5,106.05 

Harwich  Employee  Association  Dues 

8,114.00 

Annuity,  Credit  Union,  Other  W/H 

1,037,947.54 

State  Sales  Tax  Collections 

9,587.35 

Deposit  on  Plans  &  Bids 

7,149.50 

Tailings 

0.00 

Key  &  Other  Deposits 

0.00 

Police  Extra  Duty  Detail  Non-Town 

114,865.69 

660,702.14 


28,475,300.99 


5,207,820.13 
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STATEMENT  OF  EXPENDITURES 
FISCAL  YEAR  ENDED  JUNE  30,  1998 


Fire  Extra  Duty  Detail  Non-Town 

3,650.00 

Other  Extra  Duty  Detail  Non-Town 

4,441.48 

139,694.02 

Dog  Licenses  Sold 

1,944.25 

Wildlife  Licenses  Sold 

6,678.25 

Wetlands  Protection 

422.50 

Court  Judgment 

0.00 

Golf  Car  Rental  Special  Account 

185,649.87 

Payment  of  Bond  Anticipation  Notes 

1,960,730.59 

GIFT  ACCOUNTS 

Ambulance  Fund  Gift  Account 

5,160.00 

Brooks  Library  Building  Gift  Account 

118,609.52 

Brooks  Library  Gift  Account 

224.88 

SEMASS  Road  Race  Gift  Account 

0.00 

Parks  &  Recration  Gift  Account 

1,420.00 

Summer  School  Gift  Account 

1,744.92 

Old  Tavern  Lane  Gift  Account 

2,100.00 

300th  Anniversary  Gift  Account 

2,000.00 

Whitehouse  Field  Gift  Account 

1,487.14 

132,746.46 

TRUST  INCOME  ACCOUNTS 

Caleb  Chase  Fund  Income  Account 

8,097.71 

Johnson-Ulm  Scholarship  Income  Account 

1,600.00 

Herbert  Morse  Scholarship  Income  Account 

250.00 

Brooks  Medal 

127.40 

Whitehouse  Field 

0.00 

Brooks  Library  Income  Account 

41,525.31 

Cemetery  Perpetual  Care  Income  Account 

2,244.50 

53,844.92 

Claims  Fund  Trust  Account  (BC/BS) 

2,358,722.53 

Fire/Police  Claims  Trust  Account 

9,263.58 

Law  Enforcement  Trust  Fund 

1,041.77 

School  Activity  Fund  Savings  A/C 

121,960.45 

Other  State  Aid  to  Libraries 

5,402.96 

Petty  Cash  Advances 

2,375.00 

State  Assessment 

115,429.00 

School  Choice/Charter  School  Assessment 

299,620.00 

County  Tax  Assessment 

160,794.00 

County  Retirement  Assessment 

794,241.86 

Cape  Cod  Commission 

134,673.00 

Water  Emergency 

62,217.76 

Encumbered  FY97  Budget 

513,271.47 

REFUNDS 

Personal  Property  Taxes 

2,674.89 
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STATEMENT  OF  EXPENDITURES 

FISCAL  YEAR  ENDED  JUNE  30,  1998 

Real  Estate  Taxes 

Motor  Vehicle  Excise  Tax 
Boat  Excise  Tax 

Wharfage 

Golf 

Licenses/Permits 

114,976.24 

9,940.03 

402.17 

602.75 

16,455.00 

1,824.84 

146.875.92 

TOTAL  EXPENDITURES 

41,551,423.42 
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General  Government 
Salaries  &  Wages  Paid 

January  1,  1998  -  December  31,  1998 


TOWN  CLERK 

Anita  N.  Doucette  38,636.67 

Carol  A.  Legendre  24,227.35 

Paula  M.  West  1,573.39 

DEPARTMENT  TOTAL  64,437.41 


TAX  COLLECTOR-TREASURER 
(Includes  Overtime  &  Longevity) 


Annette  C.  Brogan 

34,554.59 

Caitlin  E.  Daley 

24,189.91 

Amy  E.  Duffy 

23,744.04 

Judith  A.  Murphy 

30,466.68 

Dorothy  A.  Parkhurst 

46,191.42 

DEPARTMENT  TOTAL 

159,146.64 

WATER  DEPARTMENT 

(Includes  Overtime  &  Longevity) 

Richard  Bassett 

39,092.95 

Kenneth  J.  Bulley 

45,892.49 

Bruce  S.  Cahoon 

45,711.87 

David  L.  Condrey 

47,956.48 

*  Carol  M.  Connor 

23,865.94 

W.  Dustin  Eldredge 

1,733.12 

William  E.  Eldredge,  Jr. 

43,074.21 

William  E.  Peninger 

37,284.98 

Neil  J.  Salzillo 

19,760.03 

Barbara  J.  Sayers 

29,416.10 

Peter  A.  Scichilone 

49,580.76 

Philip  M.  Sparrow 

36,625.86 

Barry  W.  Woods 

65,115.89 

Christopher  M.  Zocca 

36,667.61 

DEPARTMENT  TOTAL 

521,778.29 

DIVISION  OF  HIGHWAYS  & 
MAINTENANCE 

(Includes  Overtime  &  Longevity) 


Charles  Amado  27,939.35 

Brian  M.  Ayer  16,756.31 

James  A  Barker  45,820.00 

Edward  F.  Barrett,  Jr.  6,641.76 

Frank  Barrows  8,970.40 

Jean  A.  Bates  2,091.68 


Jason  R.  Beauregard 

2,512.88 

Richard  Berube 

34,583.55 

Pierrette  Breede 

3,392.06 

Dana  M.  Callahan 

2,661.68 

Sumner  Campbell 

274.72 

James  F.  Caroselli 

40,713.02 

Arthur  G.  Chadwick 

197.88 

Walter  J.  Chinault 

5,477.02 

Stephen  P.  Costa 

4,825.02 

Walter  Daluze 

8,233.92 

Louise  E.  Dickinson 

2,420.44 

Robert  H.  Ellis 

3,302.80 

Carleton  S.  Francis 

11,962.04 

Jason  J.  French 

3,988.64 

J.  Martin  Gardiner 

3,726.66 

Judith  Garofalo 

29,100.76 

Erin  K.  Germain 

25,080.84 

David  M.  Gilbert 

11,488.40 

Donna  L.  Gomes 

4,573.28 

Harold  R.  Gonsalves 

41,488.63 

John  D.  Gwynn 

2,965.36 

Steven  P.  Hersey 

34,049.11 

Gordon  H.  Holdsworth 

2,384.16 

Jeffery  P.  Holmes 

37,060.21 

Lincoln  S.  Hooper 

47,302.52 

Jared  Hopkins 

3,459.02 

Kinsley  R.  Johnson 

30,983.58 

Louis  J.  Karras 

53,651.59 

Michael  F.  Kiernan 

14,638.01 

T.  Scott  Lawler 

2,716.00 

Samantha  S.  LeDuc 

6,251.72 

William  J.  Lyon 

6,387.24 

Eugene  C.  McNeill 

3,193.24 

Alan  V.  Mendoza 

12,007.52 

Hugh  Millar 

1,697.33 

John  J.  Monteiro 

3,107.36 

Brian  A.  Murray 

3,825.68 

Clifton  A.  Nickerson 

30,894.95 

Donald  C.  Nickerson 

37,625.76 

Alice  Norgeot 

63,861.72 

Kim  Norgeot-Berube 

37,006.56 

Richard  Perry 

37,169.61 

Richard  T.  Probert,  Jr. 

30,718.56 

Wayne  A.  Rice 

46,235.26 

Gerald  M.  Robertson 

32,237.22 
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William  H.  Sherman 

3,084.60 

Ronald  E.  Hindman 

500.00 

*  Alice  H.  Stanford 

2,962.54 

Peter  S.  Hughes 

1,708.30 

Mary  C  Steeves 

1,632.22 

Alfred  Hurst 

500.00 

Walter  E.  Stratton,  III 

37,214.83 

Ann  W.  Kaplan 

7,505.52 

George  T.  Sutherland 

7,814.88 

Christian  A.  King 

444.37 

Jeffrey  P.  Tavano 

2,382.32 

Michael  S.  Ladue 

43,899.77 

Justin  T.  Tavano 

2,801.36 

Susan  B.  Ladue 

40,379.78 

Charles  L.  Tuominen 

41,170.98 

Peter  J.  Luddy 

1,500.00 

Stephen  N.  Williams 

2,828.00 

Carol  A.  Mason 

32,626.30 

Christine  S.  Wood 

2,022.47 

Patricia  V.  McKenzie 

500.00 

DEPARTMENT  TOTAL  1,031567.23 

Wayne  C.  Melville 

Gail  A.  Munson 

72,214.19 

28,134.99 

TOWN  HALL  DEPARTMENTS 
(Includes  Overtime  &  Longevity) 

Robert  S.  Neese 

John  C.  Neudorfer 
James  M.  Noonan 

500.00 

333.28 

125.00 

Arline  J.  Anderson 

40,079.20 

Robert  O’Donnell 

7,845.37 

Richard  F.  Banford 

35,799.74 

Susan  M.  O’Neil 

18,078.78 

Andrew  E.  Bennett 

2,066.40 

Thomas  J.  Ogborne 

458.34 

Joseph  J.  Borgesi 

39,831.08 

V.  Michael  Onnembo 

431.20 

Audrey  F.  Bouvier 

9,524.30 

Colleen  E.  Pelley 

11,767.00 

Manley  Boyce 

6,103.73 

Michael  J.  Pessolano 

55,499.35 

Barbara  A.  Branley 

16,418.93 

Gale  C.  Pina 

22,593.35 

Albert  Bresciani 

7,914.72 

Kenneth  C.  Porter 

31,805.69 

Juell  E.  Buckwold 

53,944.41 

Margaret  A.  Rose 

2,483.60 

Penelope  Bustard 

17,272.80 

David  R.  Scannell 

60,972.29 

Paula  Champagne-Lawton 

54,969.71 

Herbert  S.  Schnitzer 

22,632.81 

JoAnne  P.  Clancy 

42,653.87 

Richard  L.  Serpone 

13,851.15 

Norman  M.  Clarke,  Sr. 

166.64 

Linda  J.  Shultz 

249.96 

Mary  Ann  Comeau 

1,999.46 

Anne  M.  Smith 

500.00 

Paul  J.  Corcoran 

46,593.82 

Jan  Speakman 

1,174.79 

Sandra  Daniels 

1,791.62 

Jimmie  W.  St.  Pierre 

4,705.80 

Dana  A.  DeCosta 

1,500.00 

Maureen  Starkweather 

34,425.86 

Anita  N.  Doucette 

400.86 

*Susan  M.  Stoltz 

11,009.48 

Wayne  Ellis 

125.00 

Judith  M.  Sullivan 

28,754.35 

Lee  A.  Ames  Farmosa 

18,404.23 

Raymond  L.  Thacher 

9,999.84 

Michael  D.  Ford 

300.00 

Allin  P.  Thompson 

562.50 

James  Foumaris 

2,161.06 

Nancy  M.  Veillette 

602.40 

Mystie  E.  Fregeau 

12,300.80 

Eleanor  A.  Watmough 

12,457.36 

Margaret  M.  Gallagher 

59,722.95 

Anne  L.  Welch 

291.70 

*Carol  A.  Genatossio 

26,181.22 

Cyd  Zeigler 

937.50 

Robert  Germain 

Danette  L.  Gonsalves 

500.00 

500.00 

DEPARTMENT  TOTAL 

1,188,709.80 

Patricia  S.  Goodspeed 
Elaine  L.  Grace 

Emulous  Hall 

23,160.39 

512.05 

125.00 

GOLF  MAINTENANCE  DEPARTMENT 
(Includes  Overtime  &  Longevity) 

*Mary  R.  Hall 

13,650.07 

Eric  F.  Caldwell 

6,046.49 

Jay  M.  Hannon 

509.29 

Richard  A.  Canto 

37,767.59 

Jane  S.  Harris 

20,720.65 

Cost  W.  Davis 

51,893.20 

Barry  A.  Hemeon 

500.00 

Alan  A.  DeMio 

3,982.95 

Susan  1.  Henry 

40,975.83 

William  J.  Jennings 

10,502.02 

Claire  M.  Hickey 

4,368.00 

Dean  W.  Langlois 

35,783.40 
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Lynn  E.  Rice 

6,005.43 

Gilbert  H.  Rose 

35,424.25 

Rain  C.  Ryder 

36,272.53 

Alan  B.  Smith 

51,149.96 

Cory  R.  Smith 

12,539.52 

DEPARTMENT  TOTAL 

287,367.34 

GOLF  PRO  SHOP 

Richard  E.  Ash 

6,944.19 

William  K.  Burke 

7,860.96 

Claire  L.  Butler 

18,555.73 

*Ryan  D.  Clarke 

3,823.36 

Raymond  P.  Coleman 

286.98 

John  J.  Creedon 

4,371.87 

Lila  A.  Davidson 

11,883.81 

Neal  P.  Donnelly 

1,871.97 

Dennis  P.  Hoye 

34,852.93 

George  F.  Hoye 

7,372.88 

James  R.  Jewett 

5,900.80 

James  S.  Knowles,  II 

44,673.61 

Kenneth  M.  Lewis 

468.01 

Lucia  C.  Leyva 

5,144.76 

Andrew  J.  Mingle 

3,162.46 

Kathleen  M.  Mingle 

3,649.05 

Wendell  H.  Morrison 

3,345.03 

William  D.  Mullens 

5,177.03 

Francis  X.  Sims 

7,846.22 

Gary  A.  Souza 

5,987.91 

Robin  D.  Wilkins 

6,076.80 

DEPARTMENT  TOTAL 

189,256.36 

FIRE  DEPARTMENT 
(Includes  Overtime,  P/Medic/EMT, 
Longevity,  Holiday,  Ed  Incentive  & 
Training) 


John  C.  Ayer 

61,947.31 

Alice  L.  Bonatt 

38,409.99 

John  H.  Clarke 

66,830.65 

Norman  M.  Clarke,  Jr. 

63,336.11 

Brian  T.  Coughlan 

55,318.44 

Stephen  E.  Currey 

7,025.84 

Donna  W.  Dolan 

35,022.45 

Kent  J.  Farrenkopf 

61,179.72 

William  L.  Flynn,  Jr. 

65,645.72 

Joel  E.  Goucher 

51,584.58 

Glenn  D.  Hawthorne 

51,670.34 

Sandra  F.  Howell 

29,001.94 

Timothy  S.  Jaques 

62,363.26 

Henry  S.  Jessop 

47,965.31 

Robert  W.  Johnson 

60,540.08 

Leonard  Kalbach 

43,596.09 

David  J.  LeBlanc 

38,512.57 

Bucky  J.  Mabile 

52,451.30 

Donald  A.  MacAskill 

24,498.26 

Margaret  M.  Mantos 

37,439.40 

Michael  J.  Mason 

48,774.48 

Joseph  Mayo 

53,764.34 

Joseph  McNeil 

54,008.03 

Laurie  McGrew  Moore 

9,982.56 

Brenda  1.  Norcott 

47,301.62 

Donald  W.  Parker,  Jr. 

72,222.73 

Robert  A.  Peterson 

75,695.21 

Wilfred  Remillard 

65,745.85 

George  H.  Romme,  Jr. 

47,942.22 

Robert  K.  Sanders 

49,838.39 

Daniel  K.  Spencer 

55,919.31 

Craig  W.  Thornton 

17,106.49 

Robert  C.  Williams 

62,641.69 

Bruce  C.  Young 

53,519.98 

Bruce  F.  Young 

47,356.32 

DEPARTMENT  TOTAL 

1,718,933.58 

POUCE  DEPARTMENT 
(Includes  Shift  Diff,  Ed  Incentive, 
Longevity,  Holiday,  Training, 
Matron  &  Overtime) 


Susan  E.  Ahearn 

7,299.27 

Diane  E.  Aikman 

16,550.89 

Robert  C.  Brackett 

34,893.86 

David  R.  Brouillette 

2,113.57 

Michael  G.  Bulman 

10,115.09 

Richard  Campbell 

51,513.79 

Amy  L.  Clough 

6,109.71 

Edward  J.  Conlin 

43,799.76 

Kevin  M.  Considine 

17,022.72 

Lyman  E.  Culver,  Jr. 

46,009.03 

Robert  E.  Currie 

23,384.17 

Jeffrey  F.  Davis 

46,134.22 

Nicholas  A.  DiMauro 

47,000.53 

Frank  M.  Eldredge 

30,222.68 

Heath  J.  Eldredge 

2,679.91 

Walter  D.  Ennes,  Jr. 

11,945.37 

Ronald  I.  Farris 

39,614.54 

Meredith  J.  Fredericks 

4,595.58 

Thomas  A.  Gagnon,  Jr. 

57,454.54 

Manuel  A.  Gomes,  Jr. 

55,163.06 

Aram  V.  Goshgarian 

35,147.73 

William  F.  Greenwood 

74,100.32 

Robert  D.  Hadfield 

38,417.58 
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Robert  F.  Morgan 

32,965.61 

Adam  E.  Hutton 

32,922.72 

David  J.  Jacek 

69,153.65 

Christopher  J.  Render 

63,788.59 

Dennis  J.  Kendrick 

53,282.41 

Earl  T.  LeGeyt,  Jr. 

44,953.01 

Keith  E.  Lincoln 

969.56 

Christopher  J.  Liska 

7,639.11 

Alfred  J.  Mainero 

66.23 

Brian  P.  McGurl 

3,908.26 

Jacqueline  A.  Michalowski 

5,281.33 

Barry  M.  Mitchell 

51,902.81 

Jonathan  L.  Mitchell 

44,164.34 

Donald  R.  Moreland 

42,920.16 

Craig  T.  Morris 

39,063.16 

Beverly  A.  Murphy 

35,009.07 

Neil  A.  Nolan 

1,835.00 

Michael  E.  Porter,  Jr. 

31,756.99 

Herbert  F.  Rowley 

36,241.23 

Richard  R.  Sayers 

10,538.76 

William  M.  Shelley,  Jr. 

36,421.88 

Karen  Shores 

306.48 

Edward  W.  Silva 

32,383.20 

Chris  Ann  Small 

18,049.01 

Joshua  J.  Straughn 

13,308.75 

John  F.  Sullivan,  Jr. 

48,259.77 

John  F.  Sullivan,  Sr. 

6,638.63 

Donna  1.  Tavano 

41,460.67 

T.  Paul  Ulrich 

482.80 

Jennifer  E.  VanGelder 

30,137.27 

Scott  H.  VanGelder 

47,717.46 

Mary  Anne  Vitale 

1,894.41 

John  E.  Warren,  Jr. 

48,374.46 

Peter  G.  Welch 

65,534.03 

Maryfrances  Wiseman 

2,788.43 

Chester  F.  Wright,  Jr. 

51,249.48 

Karen  F.  Young 

37,174.74 

DEPARTMENT  TOTAL  1 

,925,071.81 

CEMETERY  COMMISSION 

Maureen  V.  Myers  12,627.61 

DEPARTMENT  TOTAL  12,627.61 


PARK  &  BEACH  DEPARTMENT 
(Includes  Overtime  &  Longevity) 

Desiree  M.  Barrieau  2,466.45 

Alison  P.  Bewley  3,344.27 

Amy  P.  Blake  2,409.75 

Jennifer  L.  Boussy  3,187.35 


William  R.  Broncill 

4,052.34 

*John  D.  Callinan 

10,975.62 

JefferCart 

28,284.48 

James  C.  Chilaka 

1,622.03 

Courtney  E.  Doggart 

2,770.65 

Daniel  J.  Doherty 

2,799.18 

Cheryl  A.  Eldredge 

3,940.92 

Lauren  Falcione 

2,340.90 

Laura  L.  Felice 

3,430.35 

Senna  M.  Fernandez 

23,646.77 

Michael  B.  Ferrill 

3,912.75 

Susan  H.  Fraser 

23,550.36 

Jaclyn  N.  Gallagher 

1,635.38 

Aris  G.  Garrison 

1,717.38 

Elizabeth  A.  Griffin 

2,618.37 

Katherine  D.  Gulotta 

4,883.28 

Vincent  E.  Gulotta 

32,873.40 

Charlotte  M.  Harwood 

3,519.36 

Amanda  J.  Howes 

1,275.23 

Lori  A.  Johnson 

1,745.63 

Denise  Kalbach 

2,749.50 

Kevin  R.  Leete 

1,675.09 

Steven  Legendre 

2,860.70 

Sage  L.  Leist 

2,729.70 

Eleni  M.  London 

1,199.89 

Ethan  Y.  Lucas 

4,010.04 

Laurie  C.  Martindale 

2,219.40 

Cynthia  B.  McGalliard 

23,434.45 

Catherine  E.  Morris 

4,509.89 

Erin  M.  O’Brien 

3,540.51 

Robert  M.  O’Brien 

3,079.44 

Maura  E.  O’Connor 

3,393.90 

Sarah  L.  O’Connor 

4,626.95 

Megan  H.  O’Day 

3,079.44 

Peter  J.  Owens 

2,686.05 

Brian  D.  Petroni 

2,673.36 

Kristin  L.  Rofsky 

3,011.76 

Carolyn  M.  Saluti 

2,047.32 

*Ann  M.  Schweizer 

48,647.86 

Alexandra  H.  Sdoucos 

1,872.54 

Alexander  S.  Sherman 

1,661.04 

Jeremy  K.  Sinclair 

3,879.90 

Christine  Sullivan 

2,150.55 

Joseph  J.  Travano 

2,376.24 

Shelley  K.  Toleno 

1,341.91 

Catherine  A.  Wade 

2,330.73 

Jessica  Wallace 

3,214.80 

Jennie  C.  Williams 

1,407.27 

DEPARTMENT  TOTAL 

315,812.83 
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SAQUATUCKET  HARBOR 
(Includes  Longevity) 


Jennifer  A.  Bossung 

4,686.40 

W.  L.  Chandler,  Jr. 

28,974.90 

Daniel  B.  Garrison 

2,495.01 

Thomas  E.  Leach 

53,362.00 

Matthew  C.  McLaughlin 

8,398.68 

T.  William  Niemisto 

5,381.28 

Thomas  H.  O’Toole 

3,552.64 

Heinz  M.  Proft 

18,258.60 

Donald  F.  Ryder 

1,963.90 

James  J.  Sullivan 

3,360.08 

Maura  E.  Sullivan 

4,982.20 

Craig  H.  Whitcomb 

8,906.52 

DEPARTMENT  TOTAL 

144,322.21 

BROOKS  UBRARY 


Julie  Barney 

533.14 

Patricia  E.  Cassisi 

441.95 

Patricia  A.  Centrella 

13,553.14 

Myrna  H.  Crowley 

25,951.34 

John  E.  Ferreira 

10,639.70 

Andrea  B.  Goldstein 

22,562.71 

Eileen  F.  Kraus 

3,972.64 

Sandra  J.  Marley 

519.11 

Janice  A.  Moreland 

11,547.03 

Elizabeth  A.  Morrow 

25,447.27 

Julie  Pina 

17,783.49 

Naomi  Robbins 

2,069.43 

Mae  I,  Schellhorn 

8,464.93 

Judith  E.  Wallace 

45,639.23 

Katherine  J.  Yarbro 

7,641.58 

DEPARTMENT  TOTAL 

196,766.69 

ELECTIONS  &  REGISTRATION 


Judith  Davis 

1,015.77 

Jeanne  Dunne 

324.92 

Margaret  N.  Elliott 

156.38 

Hersilia  B.  Enz 

199.82 

Helen  N.  Falk 

786.31 

Louis  T.  Falk 

642.11 

Ruth  E.  Farham 

217.20 

Bonnie  F.  Gerstley 

201.56 

William  F.  Keenan 

194.61 

Ann  M.  Kelly 

2,102.21 

Robert  E.  Kelly 

104.26 

Geraldine  E.  Lee 

647.04 

John  M.  Mahan 

512.59 

Alberta  Meyers 

488.26 

Louise  R.  Mihovan 

2,110.20 

Sally  A.  Owens 

1,031.93 

Evelyn  R.  Robinson 

130.32 

Nancy  Roy 

112.94 

Anne  Marie  Russell 

2,373.12 

Rebekah  L.  Saunders 

217.20 

Arthur  Scott 

220.67 

Gertrude  Scott 

220.67 

Janet  Silverio 

52.13 

James  E.  Stewart 

281.49 

Marlene  Vagenas 

509.10 

Carole  J.  Warren 

385.75 

Edith  Weinberg 

114.68 

Mavis  W.  Wiard 

1,030.47 

DEPARTMENT  TOTAL 

16,383.71 

SPECIAL  PENSION  FUND 

Elna  Nelson  3,687.93 

DEPARTMENT  TOTAL  3,687.93 
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School  Payroll 
Salaries  &  Wages  Paid 

January  1,  1998  -  December  31,  1998 


ADMINISTRATION 

Mary  M.  Bantick 

10,135.64 

Gary  L.  Costin 

62,378.03 

Nancy  J.  Curry 

12,228.86 

Carol  E.  Drewes 

36,371.70 

Jody  Falvey 

28,964.40 

Joseph  L.  Gilbert 

86,589.88 

Dorothy  G.  Hemmings 

46.75 

Margaret  E.  Hoyt 

294.58 

Ann  C.  Wade 

31,787.41 

DEPARTMENT  TOTAL 

268,797.25 

INSTRUCTION 
(Includes  Principals, 

Assistant  Principals,  Advisors, 


Band  &  Drama  Director, 

Coaching) 

Mary  Ann  Albertine 

51,459.40 

Rebecca  A.  Alden 

48,931.20 

Joan  Alvezi 

51,178.79 

Donna  L.  Backus 

45,504.77 

Gail  L.  Baker 

48,686.59 

Jean  E.  Barker 

53,378.03 

Jeanne  H.  Barker 

46,817.42 

Nanci  B.  Barnett 

27,223.93 

Myra  L.  Belliveau 

46,076.38 

Richard  J.  Besciak 

51,178.79 

Carla  W.  Blanchard 

31,912.91 

Deborah  J.  Bock 

51,338.79 

James  E.  Bougas 

48,131.18 

Leslie  C.  Boule 

48,131.18 

Ann  M.  Bourget 

24,054.96 

Melissa  R.  Brady 

43,625.85 

Mary  Ann  Bragdon 

36,112.57 

David  F.  Brayton 

18,095.36 

Joan  C.  Bresnahan 

45,504.77 

Vincent  P.  Bresnahan 

75,736.43 

Ellen  J.  Brown 

30,888.16 

Glenn  R.  Bryant 

56,328.32 

Nancy  A.  Buckley 

48,949.18 

Ralph  W.  Burns 

52,464.59 

Julia  P.  Cahill-O’Shea 

31,496.15 

Jeanne  S.  Carey 

51,338.79 

Anthony  J.  Catanzaro,  Jr. 

56,595.13 

Patricia  H.  Cavanaugh 

17,182.62 

Peggy  A.  Chase 

60,720.28 

Sharon  B.  Chatham 

14,245.30 

Ann  M.  Chicoine 

28,949.50 

Angelina  A.R.  Chilaka 

54,894.18 

Jacalyn  R.  Costello 

50,364.60 

Denise  A.  Creedon 

40,108.90 

Lauren  C.  Crimmins 

45,504.77 

Barbara  Cronin 

47,316.22 

Robert  P.  Cronin 

70,608.25 

Anne  E.  D’Urso 

36,272.57 

Deborah  Darson 

48,131.18 

Nicholas  C.  Debacher 

45,504.77 

Ernest  A.  Deneault 

24,435.81 

John  T.  Dickson 

31,852.19 

Ann  Doane 

51,178.79 

Rita  H.  Doddridge 

21,307.23 

Kerry  Dolan 

46,817.42 

Deborah  Donovan 

35,690.92 

Diane  Dorgan 

52,122.18 

Mary  E.  Dowling 

52,464.59 

Mary  Louise  Duquette 

49,565.20 

Juliet  A.  Elder 

9,670.51 

Linda  M.  Erdmann 

56,473.83 

Alice  E.  Fabia 

46,596.77 

Mary  Falcone 

45,504.77 

Joseph  J.  Fede 

55,229.79 

Mary  M.  Fitzpatrick 

51,178.79 

Linda  D.  Ford 

45,664.77 

Melinda  D.  Forist 

33,198.27 

Peter  J. Goldstein 

54,531.62 

Cheryl  S.  Grady 

9,569.35 

Anne  M.  Green 

28,441.02 

Bonnalyn  Haas 

48,531.18 

Louise  V.  Hague 

15,545.01 

Mary  Patricia  Hammatt 

49,424.59 

David  J.  Hammond 

48,526.59 

Margaret  M.  Hannigan 

53,074.07 

Shawn  P.  Hannon 

21,181.36 

Richard  Hansen 

49,511.18 

James  B.  Hartley 

73,085.62 

Mary  E.  Hemeon 

30,336.51 

Amy  R.  Hirschberger 

38,665.92 
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Anahid  S.  Hoffman 

4,785.91 

Katherine  M  Holden 

46,989.77 

Adele  L.  Hooper 

38,872.27 

Troy  C.  Hopkins 

45,091.27 

Lori  Leigh  Horan 

1,021.83 

Richard  F.  Houston 

55,329.06 

Sheila  L.  Humphreys 

53,986.82 

Edwin  J.  Jaworski 

51,178.79 

Kathleen  V.  Johnson 

48,926.59 

Diane  R.  Jones 

48,131.18 

Karen  M.  Kelly 

48,131.18 

Dawn  M.  King 

30,252.55 

Stephen  J.  Kot 

52,464.59 

George  A.  Kurlychek 

49,732.29 

Carolyn  F.  LaPierre 

9,569.35 

Jacqueline  S.  Leach 

8,320.37 

Anne  C.  Leete 

22,211.35 

William  E.  Lemoine 

48,526.59 

Christine  H.  Leofanti 

49,852.77 

Deborah  H.  London 

18,959.82 

Nancy  L.  Lyon 

6,104.47 

Lisa  Magelaner 

43,435.74 

Nancy  Malcolm 

45,504.77 

Patricia  A.  Malinowski 

48,291.18 

Paul  R.  Mangelinkx 

62,775.23 

Ann  Martell-Paschal 

50,033.29 

Andrew  S.  Matheson 

24,684.07 

Charles  E.  McIntyre 

50,771.18 

Elaine  M.  Meaney 

47,000.68 

Kathleen  D.  Mirando 

48,526.59 

Walter  R.  Nagle 

64,795.63 

Geraldine  A.  O’Connor 

39,738.24 

Daniel  W.  O’Leary 

53,826.82 

Carol  E.  Olson 

48,686.59 

Suzanne  C.  Paradis 

45,504.77 

Robert  Petrella 

24,614.59 

J.  Petruccelli-Smithers 

48,131.18 

Cheryl  M.  Poore 

52,715.23 

Renee  M.  Roberts 

11,168.95 

Glenn  A.  Rose 

57,756.59 

Richard  F.  Rubino 

53,230.79 

Milton  T.  Runnels 

15,687.55 

Sally  Rutledge 

29,598.86 

Ann  B.  Santacroce 

48,686.59 

Karen  A.  Savage 

48,131.18 

Sandra  Scinto 

45,504.77 

Shari  Sears 

50,012.77 

Erin  K.  Senior 

32,436.55 

Helene  Sharkey 

45,418.65 

Ann  M.  Silk 

45,504.77 

Elizabeth  B.  Simmons 

48,131.18 

Leslie  A.  Simmons 

41,404.19 

Mary  Belle  Small 

51,178.79 

Donna  W.  Smith 

16,665.11 

Kathleen  M.  Smith 

51,178.79 

Jean  M.  Sokale 

46,738.77 

Clare  M.  Stevens 

49,758.09 

Marvin  A.  Stout,  Jr. 

63,023.83 

Mark  D.  Sugermeyer 

48,458.77 

F.  J.  Thacher,  Jr. 

60,545.18 

Nancy  B.  Tierney 

48,131.18 

Robin  Titus 

51,131.18 

Susan  J.  Trask 

48,131.18 

Alison  J.  Trudel 

28,789.50 

Diane  C.  Turco 

40,818.34 

Christine  C.  Twombly 

51,338.79 

Jamie  M.  Vient 

19,636.47 

Rebecca  J.  Virkler 

43,465.85 

Peter  J.  Wanderlich 

49,852.77 

Bernadette  Waystack 

27,628.12 

Theodora  Wiacek 

45,504.77 

Phyllis  H.  Wilkinson 

48,526.59 

Steven  B.  Wilson 

62,030.78 

Sandra  Wittig 

48,526.59 

Jon  E.  Wordell 

48,526.59 

Candice  M.  Wroe 

48,371.18 

Larry  J.  Zabielski 

51,178.79 

Alice  W.  Zimmerman 

23,578.46 

DEPARTMENT  TOTAL 

6,293,181.06 

OTHER  SCHOOL  SERVICES 

Jeanne  M.  Keefe 

16,556.21 

Marcia  M.  Murphy 

44,770.45 

Kathryn  Vohs 

27,541.02 

DEPARTMENT  TOTAL 

88,867.68 

CUSTODIANS 

(Includes  Overtime 

&  Shift  Differential) 

Richard  D.  Alward 

3,315.00 

Jeffrey  S.  Cuccia 

10,938.50 

David  A.  Demers 

33,738.86 

David  W.  Dodson 

963.75 

Robert  A.  Donovan 

34,205.83 

Edward  J.  Ferreira,  Jr. 

31,718.32 

Robert  W.  Ferreira 

730.75 

Nanette  M.  Fitzgerald 

25,502.01 

Gerald  J.  Frawley 

1,496.25 

Peter  W.  Goode 

32,706.51 

Glen  R.  Guinen 

28,776.31 

John  D.  Gwynn 

300.00 

Alan  J.  Hall 

35,880.68 
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William  A.  Johnson 

21,605.05 

Janet  R.  Coe 

7,267.64 

Richard  Kelly 

35,149.80 

Matthew  B.  Dunckel 

13,188.98 

Frederick  J.  Magee,  Jr. 

32,768.09 

Sharon  E.  Gleason 

8,544.48 

Kevin  M.  Oakley 

27,301.16 

Mindy  A.  Glynn 

1,332.80 

Timothy  Pederson 

29,235.43 

Jennifer  A.  Hall 

11,021.56 

Donald  Salisbury 

6,528.75 

Paul  M.  Henderson 

8,142.90 

Richard  D.  Simpson 

32,298.08 

Dianne  M.  Higgins 

26,827.67 

Richard  A.  Sirois 

337.50 

Sylvia  Johnson 

20,121.00 

Lisa  M.  Smith 

12,077.79 

Rebecca  S.  Judge 

285.30 

Michael  A.  Starkweather 

1,110.00 

Kathy  A.  Julin 

17,125.78 

Alfred  Stello 

337.50 

Cynthia  A.  Leahy 

2,013.73 

Charles  E.  Vohs 

7,207.50 

Donna  J.  Leger 

19,281.99 

James  Willcox 

26,606.19 

Antigone  London 

23,863.45 

DEPARTMENT  TOTAL 

472.835.61 

Betsy  L.  Lundell 

85.39 

—  -  -  -  — 

SCHOOL  LUNCH 

(Includes  Overtime  &  Longevity) 

Jane  E.  Luyrink 
*Virginia  McGeoch 

Vivian  P.  Morgan 
*Anne  E.  Nelson 

10,450.20 

22,382.89 

1,407.10 

19,403.27 

Deborah  L.  Barker 

13,250.54 

Kelly  J.  O’Loughlin 

4,555.87 

Carolyn  Bassett 

7,799.46 

Andrea  K.  O’Neil 

2,032.00 

Jennifer  D.  Bauer 

303.75 

Susan  K.  Peavey 

19,381.74 

Teresa  M.  Bean 

93.75 

Gayle  Peterson 

4,090.46 

Patricia  M.  Boyle 

13,772.15 

Kathleen  A.  Peterson 

8,803.88 

Patricia  A.  Centrella 

185.43 

Maureen  A.  Pineo 

20,372.89 

Elizabeth  A.  Dudis-Lucas 

1,296.00 

Betsy  B.  Robinson 

7,771.10 

Cheryl  A.  Eldredge 

40.50 

Agnes  Rose 

4,228.94 

Janice  A.  Freeman 

13,731.36 

Deborah  A.  Rose 

4,089.80 

Heather  C.  Goosman 

558.75 

*  Earline  F.  Rubel 

9,653.32 

Linda  A.  Guinen 

16,267.47 

*Mary  C.  Savage 

13,679.74 

Helen  M.  Hark 

13,610.26 

Colleen  M.  St.  Pierre 

1,442.56 

Suzanne  D.  Hogg 

5,315.03 

Michele  L.  Stalker 

24,625.00 

Janette  M.  Kelley 

1,618.50 

*Karen  A.  Stello 

2,772.08 

Susan  B.  Koplow 

312.00 

Carol  M.  Sullivan 

322.00 

Mary  A.  Levasseur 

2,503.80 

Jennifer  Teeter 

7,924.92 

Barbara  C.  Long 

13,860.12 

Elizabeth  Tyldesley 

16,639.82 

Lesley  A.  Maker 

672.00 

Kerri  VanHorn 

1,317.12 

*Teresa  M.  Masterson 

7,032.72 

Carol  E.  Vrlik 

15,708.17 

JoAnne  A.  Page 

2,779.15 

Cheryl  A.  West 

22,172.89 

Johanna  Robinson 

40.50 

Jeanette  L.  Williams 

5,181.11 

Jeff  Smith 

36,646.20 

Suzanne  E.  Wilson 

5,755.06 

*  Kerry  L.  Veary 

3,689.92 

DEPARTMENT  TOTAL 

478.160.19 

Edith  C.  Wheat 

Sue  Ellen  Woefel 

3,985.20 

4,028.25 

HOURLY  &  DAY  WORKERS 

DEPARTMENT  TOTAL 

163,392.81 

(Includes  Substitute  Teachers,  Tutors, 

SECRETARIES  &  AIDES 
(Includes  Overtime  &  Longevity) 

Aides,  Make  Way  for  Kids  Grant  & 
After  School  Program) 

Beryl  M.  Almeida  12,925.36 

Joyce  E.  Bearse 

18,808.70 

Kathryn  M.  Andrews 

220.00 

Ernestine  D.  Cahoon 

16,639.82 

Barbara  W.  Angel  1 

957.50 

Diane  L.  Campbell 

399.13 

Maria  Arsenault 

4,212.50 

Jocelyn  C.  Carter 

10,309.37 

Joan  T.  Aucoin 

288.75 

Sharon  L.  Cartier 

16,736.57 

Matthew  G.  Auger 

159.00 
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Domenic  Bachand 

80.00 

*Ann  B.  Emerson 

15,264.73 

Matthew  A.  Barnes 

320.00 

Dolores  Erwin 

2,860.00 

Nanci  B.  Barnett 

659.74 

Doreen  Espeseth 

1,265.00 

Brian  Bates 

320.00 

Bryan  Feede 

275.00 

Ruth  Bay 

5,879.00 

Gerald  Feldman 

3,520.00 

Jamie  Bearse 

110.00 

June  A.  Fischbach 

2,514.00 

Judith  F.  Black 

269.00 

Eileen  B.  Flood 

250.00 

Matthew  J.  Blais 

194.00 

Suzanne  M.  Frederick 

2,273.04 

Deborah  H.  Bombanti 

1,430.00 

Jaclyn  N.  Gallagher 

143.50 

Sheila  K.  Bowen 

247.50 

John  J.  Glennon 

320.00 

Keith  Brickel 

55.00 

Cynthia  J.  Gushee 

10,694.04 

**Ellen  Brookhart 

232.00 

Ruth  M.  Hahne 

660.00 

*Larry  R.  Brookhart 

26,878.07 

Frances  M.  Hampton 

206.50 

Edwina  R.  Brown 

900.00 

Jason  A.  Harris 

1,228.00 

Janelle  Brown 

2,702.00 

Yvette  S.  Hasson 

2,397.50 

Melissa  B.  Brown 

110.00 

**Stephanie  F.  Henderson 

36,767.96 

** Virginia  W.  Burke 

831.13 

Mary  E.  Henshaw 

2,203.00 

William  K.  Burke 

2,371.50 

Martha  Holden 

5,580.00 

David  J.  Caolo 

49.00 

Julie  A.  Hopkins 

120.00 

Michael  Carey 

2,139.00 

Matthew  W.  Hough 

2,767.50 

Cheryl  Carlson-Perrow 

82.50 

Betsy  Hunt 

80.00 

Charles  R.  Casartello,  Sr. 

1,210.00 

Jennifer  Hyora-Williams 

7,527.93 

Camille  Celi 

165.00 

Harry  M.  Hyra 

3,250.91 

Cyrena  M.  Chapman-O’Brien  2,158.00 

Jon  K.  Ingram 

330.00 

Richard  R  Chase 

1,015.35 

Anne  B.  Irwin 

195.00 

Carolyn  A.  Chittick 

1,121.00 

Barbara  E.  Johnson 

14,673.16 

Pira  F.  Christo 

55.00 

Frances  K.  Joseph 

36,940.06 

Jacquelyn  1.  Cohen 

165.00 

Catherine  B.  Karris 

2,102.00 

Mary  J.  Collins 

1,430.00 

**  Beverly  B.  Kelsey 

14,099.50 

Judith  Connors 

1,082.00 

Joyce  M.  Kenney 

320.00 

Patricia  T.  Cook 

160.00 

Catherine  Kent 

445.00 

Beth  C.  Coomber 

2,756.00 

Nathan  H.  Koppel 

760.00 

Dawn  L.  Cowgill 

440.00 

Jaimee  L.  Leroux 

3,168.00 

Bethany  H.  Craig 

1,045.00 

Mary  C.  Levy 

18,133.84 

Elizabeth  A.  Curran 

480.00 

Jay  A.  Libby 

425.00 

Ellen  A.  D’Elia 

55.00 

Margaret  Lombardi 

2,219.00 

Victoria  A.  Dalmau 

2,300.00 

Catherine  M.  Lyon 

385.00 

Dorothy  Davies 

155.00 

Janice  A.  Massarelli 

955.00 

Janice  A.  Davis 

4,526.96 

Richard  Maxwell 

2,265.50 

Jean  M.  Davis 

453.50 

Linda  M.  McPhee 

45.50 

Jennifer  P.  Dickson 

65.00 

Susan  L.  Menager 

522.50 

Elizazbeth  A.  Doherty 

2,603.00 

Kathleen  J.  Mendoza 

3,600.00 

Marc  C.  Donlan 

600.00 

Penny  L.  Mery 

91.00 

Ann  Marie  Dooley-Trabucc 

6,000.00 

Karen  E.  Mills 

2,736.82 

Dorothy  T.  Dowding 

2,127.00 

*Brenda  J.  Miranda 

18,758.43 

Paula  C.  L.  Draper 

544.00 

**Shawn  M.  Miranda 

1,192.00 

Marilyn  Drewes 

410.00 

Jill  A.  Monast 

3,562.43 

Alan  D.  Duckworth 

110.00 

Lucy  E..  Moran-Taylor 

736.90 

Kathleen  Dunphy 

1,137.00 

Anthony  D.  Morel  lo 

538.00 

**Melissa  L.  Eaton 

346.50 

Helen  R.  Murdock 

11,724.13 

Elaine  M.  Ehrlich 

591.00 

Albert  Nahon 

4,020.00 

Michael  Eichenseer 

55.00 

Sarah  A.  Nelson 

450.00 

Patricia  Eldridge 

110.00 

JeanMarie  O’Clair 

1,265.00 
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Marco  O’Diaga 

275.00 

Robert  Wilkenson 

900.00 

Sheila  O’Neil 

4,146.35 

Mary  G.  Wilson 

82.50 

Bonnie  A.  O’Neill 

3,211.45 

Laura  M.  Wogisch 

14,515.95 

Eric  A.  Oman 

1,092.00 

Philip  Wright 

770.00 

William  H.  Osborn 

1,952.50 

Raff  A.  Yagjian 

1,310.00 

Rachel  A.  Ostrander 

825.00 

DEPARTMENT  TOTAL 

456,861.08 

Sean  Owen 

3,265.92 

Corinne  E.  Paquin 

60.00 

Patricia  A.  Pavlos 

1,980.00 

ADULT  ED  &  COACHING  STAFFS 

Susan  Peterson 

375.00 

Georgia  A.  Petrasko 

1,210.00 

Jeffrey  D.  Allard 

2,954.00 

Donna  C.  Pihl 

495.00 

Elizabeth  C.  Bastian 

135.00 

Jane  E.  Powers 

660.00 

Donald  T.  Bates,  Jr. 

2,954.00 

Sally  Powers 

489.00 

George  F.  Bradlaw 

100.00 

Nicole  J.  Prestera 

900.00 

Jean  A.  Burke 

1,787.50 

William  H.  Priest 

55.00 

Regina  Cestaro 

901.50 

Rosemary  B.  Rathbum 

483.00 

Barbara  P.  Christian 

375.00 

Brian  B.  Robinson 

1,485.00 

Ellen  L.  Clifford 

1,592.00 

Sally  A.  Rossetti 

1,427.50 

Raymond  P.  Coleman 

2,099.00 

Joan  M.  Ryan 

330.00 

Carver  Crowell 

3,184.00 

Justine  A.  Ryan 

900.00 

Paul  G.  Donovan,  Jr. 

600.00 

John  V.  Ryff 

825.00 

Christopher  Hafferty 

2,798.67 

Leslie  D.  Saig 

14,682.22 

Jane  E.  Hattemer 

125.00 

Christie  Sears 

78.54 

Gertrude  L.  Howells 

660.00 

Susan  H.  Shaw 

235.50 

Paul  Lambatos 

796.00 

Lisa  J.  Shea 

147.00 

Sandra  J.  Malita 

320.00 

Megan  M.  Siddell 

2,511.00 

Joan  A.  McCarthy 

320.00 

Cornelia  Snape 

440.00 

Barbara  Mendelsohn 

240.00 

George  G.  Sowpel 

8,396.96 

Leonard  L.  Miranda 

1,234.00 

Jayne  Speechley-Boyle 

1,020.00 

Kathy  Piersall 

530.66 

Soni  Springer 

1,351.00 

Scott  E.  Rebello 

3,287.00 

**Suzanne  N.  Stackhouse 

1,116.50 

Lillian  R.  Roma 

536.25 

Henry  R.  Stanley 

1,418.00 

Karen  A.  Sawyer 

495.00 

Lois  H.  Stanton 

160.00 

Charles  M.  Stewart 

1,592.00 

Rebecca  Stomioio 

1,367.25 

Frederick  G.  Volpicelli 

360.00 

Franchesca  M.  Stout 

1,198.00 

John  M.  Vrlik 

200.00 

Lisa  J.  Stroker 

4,069.30 

Thomas  Whelan 

796.00 

**Noreen  A.  Thompson 

2,595.00 

Mildred  Winston 

3,514.50 

Carolyn  A.  Tierney 

220.00 

Robert  B.  Babson 

450.00 

Emily  C.  Turco 

955.50 

Pasquale  Vacca 

385.00 

DEPARTMENT  TOTAL 

34,937.08 

Gil  B.  Vachon 

1,265.00 

Matthew  Valentini  III 

7,977.40 

*  Extra  Departmental  Work 

Debra  A.  VanEssendelft 

110.00 

**Self-Funded  Program 

Willemina  S.  J.  VanderBurg 

1,350.00 

Michelle  A.  Vicino 

4,097.00 

**Michael  Walker 

2,488.50 

Patricia  A.  Walker 

330.00 

Catherine  A.  Walsh 

325.00 

Morris  Weiss 

1,000.00 

Steven  P.  White 

900.00 

Peter  L.  Whitlock 

159.00 

Sheila  A.  Wilk 

1,570.00 
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Index 


Accountant . 383 

Administration  .  4 

Animal  Control  Officer  .  .  .  280 

Animal  Inspector . 280 

Annual  Town  Election  ...  201 
Annual  Town 

Meeting .  73 

Appeals  Board  .  29 

Appointed  Town  Officers  .  5 

Architectural  Advisory 

Board  . 292 

Article  Accounts . 385 

Assessors,  Board  of . 368 

Bikeways  Committee  ....  320 

Births  -  1998  .  41 

Brooks  Academy  Museum 

Commission . 319 

Budget .  81 

Budget  Accounts . 396 

Building  Department  ....  275 

Cable  Television  Advisory 

Committee . 307 

Caleb  Chase  Fund . 380 

Cape  Cod  Regional 

Technical  High  School  363 
Capital  Outlay 

Committee . 381 

Cemetery  Commission  .  .  .  282 
Citizens  Activity  Record  .  .  431 

Civil  Defense  . 278 

Community  Center 

Building  Committee  .  .  .  324 
Conservation  Commission .  284 

Council  on  Aging  . 236 

Cultural  Council  . 256 

Deaths .  56 

Debt  . 375 


Disability  Rights 

Committee . 310 

Dog  Licenses  .  38 

Elected  Town  Officers  ...  4 

Elections 

Annual  Town  .  201 

Special .  69,  207 

Electrical  Inspector . 277 

Engineering  Department  .  286 
Environment  & 

Public  Works . 282 

Fees  Collected  .  40 

Finance  Committee . 365 

Fire  Department . 259 

Fishing  Licenses .  39 

Forestry  Committee . 257 

Gas  Inspector . 277 

Golf  Commission . 287 

Harbormaster . 312 

Health  Director . 241 

Health,  Board  of . 240 

High  School  Class  of  ’98  .  333 
Highways  &  Maintenance 

Division . 289 

Historic  District 

Commission  . 256 

Housing  Authority . 249 

Human  Services . 236 

Human  Services  Advisory 

Committee . 248 

Hunting  Licenses  .  39 

Insurance  Committee  ....  27 
Interments  .  67 
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Library 

Building  Committee  ...  251 

Director . 252 

Trustees . 254 

Marriages .  49 

Memoriam .  2 

Motion  Chart . 197 

Natural  Resources . 312 

Partnership  for  Economic 
Development  Committee .  36 

Planning  Board .  29 

Planning  Department  ....  33 
Pleasant  Bay  Resource 

Management  Alliance  .  .  325 

Plumbing  Inspector  . 277 

Police  Department . 266 

Public  Safety . 259 

Real  Estate  &  Open 

Space  Committee . 327 

Receipts  for  FY  98  .  408 

Records,  Town  .  38 

Recreation  &  Youth 

Commission  . 292 

Recycling  Committee  ....  296 
Registrars,  Board  of .  37 

Salaries  &  Wages  . 416 

Schools  . 329 

Scholarships . 335 

School  Committee  ....  360 
School  Enrollment  ....  332 

School  Financial  . 362 

School  Personnel . 356 

Selectmen,  Board  of  ....  18 


Shellfish  and  Marine 
Water  Quality  Advisory 


Committee . 321 

Special  Election .  69,  207 

Special  Town  Meeting  ...  109 

State  Election . 231 

State  Primary . 225 

Superintendent  of 

Schools  . 354 

Tax  Collector  . 378 

Town  Administrator .  23 

Town  Boards  .  8 

Town  Clerk  .  38 

Town  Records .  38 

Treasure  Chest . 246 

Treasurer . 372 


Utility  and  Energy 
Conservation 


Commission . 308 

Veterans’  Services . 247 

Voting  Procedures . 196 

Wages . 416 

Water  Department . 298 
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Citizens  Activity  Record  Form 

Act  Now  -  Serve  Your  Community 

Town  government  needs  year-round  registered  citizens  who  are 
willing  to  give  time  in  the  service  of  their  community.  The  Citizens 
Activity  Record  Program  was  adopted  by  the  Selectmen  as  a  means  of 
compiling  names  of  interested  citizens  to  serve,  on  a  voluntary  basis, 
on  boards  and  committees. 

Activity  records  are  being  updated  to  include  categories  consistent 
with  the  changing  needs  of  the  Town.  Indicate  your  order  of  preference 
and  return  this  form  to: 

CITIZENS  ACTIVITY  RECORD  PROGRAM 
BOARD  OF  SELECTMEN 
732  Main  Street 
Harwich,  MA  02645 


Name _ 

Address _ 

Telephone  _ 

Occupation _ 

Background/Experience: _ 

UST  ORDER  OF  PREFERENCE 


PLANNING  &  PRESERVATION 

[  ]  Architectural  Advisory  Committee 
[  ]  Board  of  Appeals 

(  ]  Brooks  Academy  Museum  Commission 
[  ]  Building  Code  Board  of  Appeals 
(  ]  Bylaw/Charter  Review  Committee 
[  1  Capital  Outlay  Committee 
[  1  Conservation  Commission 
[  ]  Cultural  Council 

[  ]  Herring  River  Watershed  Study  Committee 
(  ]  Historic  District  Commission 
[  ]  Historical  Commission 
[  ]  Insurance  Advisory  Committee 
(  ]  Local  Partnership/Economic  Development 
[  ]  Planning  Board 

[  1  Real  Estate  &  Open  Space  Committee 

[  ]  Recycling  Committee 

[  ]  Shellfish  &  Marine  Water  Quality 

[  ]  Town  Forest  Committee 

(  1  Traffic  Safety  Committee 

[  1  Utility  &  Energy  Conservation  Committee 


RECREATION 

[  ]  Bikeways  Committee 

[  1  Golf  Commission 

[  1  Recreation  &  Youth  Commission 

[  ]  Waterways  Commission 

[  ]  Other 

OTHER 

[  1  Board  of  Assessors 

[  ]  Board  of  Health 

[  ]  Cablevision  Advisory  Committee 

[  ]  Cemetery  Commission 

[  ]  Channel  19  Advisory  Committee 

(  ]  Community  Center  Facilities  Committee 

[  ]  Constable 

(  ]  Council  on  Aging 

(  ]  Disability  Issues 

[  1  Finance  Committee 

[  1  Harwich  School  Building  Committee 

[  1  Human  Services  Advisory  Committee 

[  ]  Technology  Committee 

[  1  Treasure  Chest 

(  1  Other 
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SCHEDULE  OF  BOARD  AND  COMMITTEE  MEETINGS 


EVENT 

Architectural  Advisory 
Committee 

Bikeways  Committee 

Board  of  Appeals 

Board  of  Assessors 

Board  of  Health 

Board  of  Selectmen 

Cemetery  Commission 

Conservation  Commission 

Council  on  Aging 

Council  on  Aging 
Friends  of  Albro  House 

Disability  Rights  Committee 

Golf  Commission 

Historical  Commission 

Local  Partnership  for  Economic 
Development 

Planning  Board 

Recreation  &  Youth  Commission 
School  Committee 
Utility  &  Energy  commission 
Water  Commissioners 


DATE  AND  TIME 

First  Tuesday,  7:30  PM 
Third  Wednesday,  7  PM 
Last  Wednesday,  7  PM 
Each  Tuesday,  8:30  AM 
As  Posted,  1  PM 
Each  Monday,  7:30  PM 
Tuesdays,  as  posted,  9:30  AM 
2nd  &  4th  Tuesdays,  7  PM 
First  Wednesday,  9:30  AM 

Second  Wednesday,  9:30  AM 
Second  Tuesday,  1:30  PM 
Second  Monday,  7  PM 
As  Posted 

First  Monday,  7  PM 
Alternate  Tuesdays,  7  PM 
Third  Monday,  7  PM 
Alternate  Wednesdays,  7:30  PM 
Second  Tuesday,  7  PM 
1st  &  3rd  Mondays,  7  PM 


MEETING  PLACE 

Town  Hall,  Basement 
Town  Hall,  Library 
Town  Hall,  Griffin  Room 
Assessors  Office 
Town  Hall,  Room  B 
Town  Hall,  Griffin  Room 
Cemetery  Office 
Town  Hall,  as  Posted 
Town  Hall,  Room  B 

Town  Hall,  Room  B 
Town  Hall,  Room  B 
Town  Hall,  Room  B 
Town  Hall,  as  Posted 

Town  Hall,  Library 
Town  Hall,  Griffin  Room 
Town  Hall,  Library 
Media  Center/High  School 
Town  Hall,  Library 
Water  Dept.  Building 


TOWN  OF  HARWICH  -TELEPHONE  NUMBERS 

(Dial  430  +  4  Digits  -  Unless  Otherwise  Noted) 
Office  Hours:  8:30  am  -  4:00  pm 


TOWN  OFFICES 

Animal  Control  Officer  . 7565 

Board  of  Assessors  . 7503 

Board  of  Registrars  . 7517 

Board  of  Selectmen  . 7513 

Building  Department  . 7506 

Cemetery  Commission  . 7549 

Conservation  Commission  . 7538 

Council  on  Aging  . 7550 

Disposal  Area  Scalehouse  . 7558 

Harbormaster  . 7532 

Health  Department  . 7509 

Highways  &  Maintenance  . 7555 

Inspectors  (Gas,  Wiring,  Plumbing)  . 7507 

Planning  Board  . 7511 

Recreation  &  Youth  Commission  . 7553 

Recreation  Director’s  Office  . 7554 

Beach  Sticker  Sellers  (June  -  Labor  Day)  . 432-7638 

TTY  (For  the  Hearing  Impaired)  . 7537 

Town  Accountant  . 7518 

Town  Administrator . 7513 

Town  Clerk  . 7516 

Town  Engineer  . 7508 

Town  Nurse  . 7505 

Town  Planner . 7511 

Town  Treasurer/Tax  Collector  . 7501 

Veterans’  Agent  . 7510 

Water  Department  . 432-0304 

LIBRARIES 

Brooks  Free  Library  . 7562 

Chase  Library  . 432-2610 

Harwich  Port  Library  . 432-3320 

CRANBERRY  VALLEY  GOLF  COURSE 

Administration  . 7560 

Maintenance  . 7561 

Pro  Shop  . 7560 

Tee  Time  . 432-4653 

SCHOOL  DEPARTMENT 

Business  Office . 7203 

Elementary  School  . 7216 

Middle  School  . 7212 

High  School  . 7207 

Superintendent  of  Schools  . 7200 

****ALL  EMERGENCY  CALLS . 911  **** 

POLICE  DEPARTMENT 

Emergency  Calls . 432-1212 

Other  Calls . ,.7541 

FIRE  DEPARTMENT 

Emergency  Calls . 432-2323 

Other  Calls . '7546 


